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The Master Tallor. The Cutters’ Gazette. 
The London Tallor. The Ladies’ Gutter. 
The London Tallor Magazine (Est. 1883). 


IF YOU FEEL THAT THE GAZETTE IS 
HELPFUL AND INTERESTING TO YOU, 
AND IF YOU CONSIDER THAT ITS 
COLUMNS ARE DEVOTED TO MATTERS 
WHICH TEND TO PROMOTE THE WEL- 
FARE OF THE TRABE, YOU MAY BE 


Richd. Taylor 
& Co., 


Fashion 
Specialists, 


68-8, Shoe Lane, 


RENDERING A SERVICE TO OTHERS, 
AND YOU CERTAINLY WILL BE 
GREATLY OBLIGING US, BY THE 
FAVOUR OF YOUR RECOMMENDATION. 


LONDON, E.C. 


$ C0. 


LIMITED, | 


TROWBRIDGE, Wilts. 


Telegrams: LIVERIES, TROWBRIDGE. 


MOTOR LIVERIES. 


(LATEST COLOURINGS ADDED.) 


CARRIAGE LIVERIES. 


KHAKI Seoronp corps, wiirconbs, ao. palit onl ae 
NAVAL CLOTHS. | prion | 


Telephone) 80. 
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CENTRAL CIRCULATION AND BOOKSTACKS 


| The person borrowing this material is re- 
sponsible for its renewal or return before 
the Latest Date stamped below. You may 
be charged a minimum fee of $75.00 for 
each non-returned or lost item. 


Theft, mutilation, or defacement of library materials can be 
causes for student disciplinary action. All materials owned by 
the University of Illinois Library are the property of the State 
of Illinois and are protected by Article 16B of Illinois Criminal 
Law and Procedure. 


TO RENEW, CALL (217) 333-8400. 
University of Hlinois Library at Urbana-Champaign 


ee —— 


AUG 25 2000 


When renewing by phone, write new due date 
below previous due date. L162 


Digitized by the Internet Archive 
in 2023 with funding from 
University of Illinois‘Urbana-Champaign 


https://archive.org/details/sartorialgazette2619unse 
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GAZETTE SUBSCRIPTION RATES AND SUPPLIES. 


ORDINARY EDITION, No. I.—Including‘a 4 page Art Supplement of Fashions, and 3 Figure Plates. 12/- per annum. 
_ GENTLEMEN'S EDITION, No. 2.—The Ordinary Edition ; the large Spring and Autumn Plates of Gents’ Fashions, 
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HE TAILORS’ 
MADE-UP ARTICLES IN STOCK. 
Also LININGS and TRIMMINGS to Pattern or Measurements. 


ORDER FURS NOW FOR 
AUTUMN DELIVERY. 


EVERY REQUIREMENT FOR STOCK | & SPECIAL ORDERS 
FOR LADIES’ AND GENTLEMEN’S WEAR. 


FURS STORED FROM MOTH. 


PRICE LISTS AND ESTIMATES FREE. 
SEND REFERENCES WITH FIRST ORDER. 


Telegrams: MAJESTICAL, LONDON. 


FOR TAILORS. 


HOLDING'S BOOKS 


ARE SIMPLEST AND CHEAPEST. 
11 Volumes. List free. 9d. to 9/- 


7, MADDOX STREET, Wo1 


Telegrams: 


FOR HOME AND EXPORT 


WOOLLENS 


GENTS’ SUITINGS SERGES TWEEDS 
WORSTEDS CHEVIOTS COATINGS 
KHAKI P.A. CLOTHS 
BRITISH STANDARD SERGES 
LADIES’ COSTUME CLOTHS 


Owing to Government restrictions we are 
unable to issue our usual Bunches, but we 
respectfully solicit enquiries which shall have 

our usual prompt and careful attention 


STEWART BROS. & CO. 
136 INGRAM STREET 
GLASGOW. 


127. REGENT STREET, LONDON, W. 


BUTTON 


ACORN, HALFB-BALL, DOME,* 
COMBINATION, BULLETS, etc, 
PER: RETURN OF POST, 77 ee 


F- HEJL, London Road, Southampton. 


‘*“EZRUPH, REG., LONDON.'’ 


London Office : 
GOLDEN House, 29, Gr. PULTENEY ST., 
W.4, 


Telegrams and Cables; 
“Ligero, Glasgow.’ 


Telephone : 


Telephone REGENT S774. 


COVERED WITH 
ANY MATERIAL. 


TRENCH 
COATS. 2 


pi INFANTRY 
_Ww..\ & CAVALRY 

-) SLIP-ONS. 
Fur Linings for 
British Warms. ge he 
Military Cloaks. — % a 
Fur Collars. 


LEATHER 
“WIND-SLIPS" 
@ LININGS. 


W.R.TANNER, 
LONDON, W. 
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A CHEERING 
OUTLOOK. 

Once more it is our 
privilege to pen a New 
Year address to our 


cs : * by reading our columns. 
z We do so with peculiar pleasure, on_ this 
_..occasion, because we are able to write 
\~"in a= spirit of optimistic confidence, a 
condition which has been absent for four 
years, but which is inspired by recent events 
and the bright prospects of the near future. 
 Itis true that we are not at the end of all 
~~ our troubles, and that we shall still have 
difficulties to faceand overcome. The period 
_ __ of transition from trying and artificial war 
. conditions to comfortable and normal peace 
_ conditions will bring its trials, but we shall 
be buoyed to meet them by the knowledge 
that we shall be rapidly and surely approach- 
| ing to the time when the balance will be 
‘ag restored: Instead of matters gradually be- 
; - coming worse, until our businesses came to a 
aa standstill, which would have been the very 
oF __ probable result of another year of hostilities, 
they will improve with great rapidity, and we 
Ss shall soon experience the commencement of 
= the flow of a tide of prosperity. The wool 
3 - situation, which had become very grave— 
_ graver far than had beenrealized—has already 

Be camraved and the allocations for civilian 
purposes are to be considerably increased at 
once. This increase is likely to be pro- 
gressive and continuous, because the 
Government will be most anxious to avoid 
unemployment in the woollen industries and 
have over £30,000,000 worth of wool pur- 
_ chased and ready forimport. The situation 
_ in regard to the other raw materials necessary 
to our trade is also full of promise, so that the 
essentials of our calling will gradually become 
more plentiful, and the prices will be pro- 
_ gressively eased. Asto the supply of labour, 
_ the position is, perhaps, less definite, but there 
will certainly be a large influx as soon as the 
emobilization of His Majesty’s Forces is in 
full swing. There will, also, be a large 
number of released junior workers, some of 


wl 


oa Ate: not impossible to those who realize the 
need for securing learners and are ready to 
_ devote some time and trouble to the work of 


friends who honour us ' 


whom can be absorbed, under schemes which 


training. Systems of divided or reinforced 
labour render it possible to quickly transform 
learners into earners. Space precludes a 
lengthy. examination, but we believe that 
there will be plenty of scope ‘for men. of 
initiative and energy, for those who will throw 
conservatism and timidity to the winds and 
adopt a policy of bold enterprise, coupled with 
plenty of determination. Many merchant 
tailors will adopt new methods, and these 
will be the first to reap the rewards which the 
new era of prosperity will bring. They may 
decide to devote their own energies to busi- 
ness organization and depute and empower 
their practical foremen to develop the labour 
side of the business. We are confident that 
much could be accomplished under such an 
arrangement, and we believe that if foremen 
were given more freedom and enlarged powers 
to employ their practical knowledge, which 
has been too frequently allowed to run to 
waste, the position in regard to skilled labour 
could be rapidly and substantially improved. 
It is not for us to do more than endeavour to 
suggest lines of thought, but we do most 
cordially invite expressions of opinion. cand 
the suggestions of those who realize “the 
importance of being earnest.”’ 


In the fulness of our confidence for the 
future, we tender~to all our friends our 
most cordial wishes for a Happy and 
Prosperous Year. May 1919, which ts 
opening under such happy circumstances, 
bring renewed prosperity and all that will 
enable us to write large, before its close, the 
glorious word 


- SUCCESS. 


Our Ladies’ and Gentlemen’s 
FASHION PLATES will be 
ready for despatch quite early in 
January. Those of our friends 
who have not yet placed their 
orders are invited to do so with- 
out delay, the supplies still being 
limited and the demands likely to 
be much increased. 


“When preparing for the Spring trade we hope that our services will be 
nih ee ae considered as likely to be helpful. 


(See page I2.) 
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PARAGRAPHS WORTH READING. 


* * * The merchant tailors of Huddersfield have 
recently organized themselves as a section of the local 
Chamber of Trade. They are now considering the 
question of affiliation with the N.F.M.T. The presi- 
dent is Mr. T. Swallow, and the hon. secretary is Mr. 
Frank Sykes. 


* * * The journeymen of Belfast and Londonderry 
went on strike at the end of November, owing to 
dissatisfaction with the recent award and_the subse- 
quently arranged settlement. Exeter and other 
centres were also in an unsettled state for the same 
reason. 


* * * These local disputes are to be regretted, and 
they all point to the desirability of setting up a recog- 
nized national tribunal and the need of greater 
uniformity in the matter of work and wages. It would 
be in the best interests of all concerned to take 
energetic action to secure the formation of a Standing 
Joint Industrial Council. 


* * * Foremen cutters are inclined to attach too 
much importance to the clause in the addendum to the 
Whitley Report, which stated that participating em- 
ployees should be members of a trade union.. It 
cannot be too strongly emphasized that this was only 
a recommendation, and that the original report 
insisted that all sections of a trade must be represented. 


* * * The constitution of a Council is in the hands 
of the trade concerned, and any recognized sectional 
organization may be, and should be, allowed to send 
its accredited representatives in proportion to its 
numbers and importance. Cutters are urged not to 
voluntarily disqualify themselves, and may rest 
assured that their claims will be recognized. 


* * * Early in December, the regulations and re- 
strictions as to officers’ P.A. cloths, and the sales of 
military badges and buttons were removed. This 
may be regarded as the commencement of the relief 
of trade from Government control. 


* * * R.A.F. uniforms may now be made only 
from the new blue cloths. We are not told which 
shade, but, presumably, any one of the several shades, 
from the light grey-blue to the twenty shades darker, 
which is to be, at present, regarded as final, will be 
accepted as correct. 


* * * The scheme under which it was proposed to 
enable tailors to supply mufti to demobilized soldiers, 
and take War Office vouchers in part payment, under 
specified conditions, has been abandoned.  Dis- 
charged soldiers will now receive a Government 
provided. mufti suit, or a sum of money in lieu 
thereof. 


x * x 


The provided mufti will be a fairly good suit, 
and will be’supplied by the authorities at Pimlico. 
They, in turn, are securing the suits through the 
medium of wholesale clothing manufacturers. 


* * * The standard civilian suit schemes, which 
have never been in smooth working order, are 
now in a parlous state as a result of various increases 
in wage rates. 

“profiteering” led the War Office into the error of 
adopting the other extreme of cutting profit margins 
unworkably fine. The regulations never possessed 
the elasticity which they ought to have done, in view 
of the state of the labour market. 


* * * Our hearty congratulations are extended to 
Mr. H. W. Murdoch, of Perth, whose son, Capt. W. 
Murdoch, has been awarded the Military Cross for 
distinguished bravery in action. His regiment, the 
5th Camerons, sustained severe losses in the last 
big offensive, which smashed the Germans into 
submission. 


Full Rertiesers of the M.T.B.A. will be gladly sdpolied by the secretary — 


The laudable desire to prevent - 


welcome. 


MASTER TAILORS’ 
BENEVOLENT ASSOCIATION. 


Through-more than four-and-a-half years 
of.war, with all its trials and 
ecrificés, the flag of the 
M.T.B.A. has successfully 
been held aloft. This stands 
as a remarkable achieve- 
ment, and testifies to the 
devotion of the officers and 
committee and, in scarcely 
less degree, to the self-sacri- 
ficing generosity of the great body of 
subscribers. It is true that .the committee 
has been faced with deficits, and that it has 
a considerable adverse balance to make good, 
but no appeal to the members has ever . been 
in vain... The noble rallies of the trade have 
exceeded all expectations and, in the words of 


the esteemed President, there has been no — 


hesitation to add to trading losses the amount 
of a liberal donation to the great work of 
charity which is the pride of the tailoring trade. 

Now we are about to witness the turning 
of the corner and the opening up of a new 
epoch, in which world reconstruction based 
on nobler ideals will be reflected in the con- 


tinuing and increasing success of the M.T.B.A. 


After a regrettably long interval, the annual 
festival reunions of the Association are to be 
resumed, not, perhaps, on such sumptuous 
lines as those which had become customary, 


but the holding of a Festival Dinner is to be — 


revived in a modified “and rationed’’ form. 
This will be welcomed as being more appro- 
priate and convenient than either a Concert 
or a Luncheon, splendidly though these were 
supported, and successful though they un- 
doubtedly were. ; 

Members, 
are asked to make a very special effort to 
ensure the fullest measure of success for a 


Thanksgiving Dinner, 


at which all can foregather to exchange con- 
gratulations on a victorious peace, and make 


their thank-offerings in a form which will — 
gladden the hearts of the beneficiariés of the ~ 
M.T.B.A. This happy gathering will be - 


held in the Connaught Rooms, Great Queen 
Street, London, W.C., on a 


WEDNESDAY, FEB. 12th, 


at 6.30 p.m. Reception at 6 p.m. 

A very old friend and generous subscriber, 
in the person of W. Jordan, Esq., will occupy 
the chair. He hopes to be supported by a 
huge attendance of London and Provincial 


supporters of the M.T.B.A., and to have the ~ 


opportunity of according them a_ hearty 


Mr. C. Corelli, 26, Regent Street, London, S.W. 


mr, 


subscribers,-and sympathisers — 
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‘TELEGRAMS : “Lambswool Reg., London,” 


WARY, The Sartorial Gazette. 


TELEPHONE: Regent 1687. 


G. W.& J. MARTIN, 


WOOLLEN MERCHANTS. 
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Gentlemen’s Fashions 
for Spring. 


Owing to the impossibility of procuring certain 
essential chemicals, we have been compelled to dis- 
continue the production of our plates by thecollotype 
process with which our friends had become so familiar. 
Fortunately, however, we have been able to avail 
ourselves of a very beautiful gravure process which 
gives extremely artistic results. Consequently, we 


- are able to present our new season's plates with every 


confidence that they will fully maintain our reputa- 
_tion, and give every satisfaction to subscribers and 
purchasers. 

Now that hostilities have been so happily con- 
_cluded and victorious peace assured, we can 
confidently look for a big revival of civilian trade. 
There is-no better way of .attracting attention and 
securing business than by showing bright and up-to- 
date fashion plates, and our productions rank among 
‘the very best procurable. 

Our new Plate of Gentlemen’s Fashions, while it 
contains no striking novelties, presents the latest and 
most approved styles, and affords just that guidance 
which is so welcome to those who desire to be cor- 
rectly attired. It presents eight distinct types of the 
popular lounge jacket, of which we have made a strong 
feature. There are two summer overcoats and three 
rain-coats, these embodying all the leading distinctive 
characteristics. There is avery fine D.B. Reefer and 
a graceful morning coat, while outdoor sports are 
represented by three typical style figures. We have 
given prominence to the black jacket_and vest with 
- fancy trousers, because this provides a smart semi- 
formal suit for summer wear, and enables the long 
tail coat to be dispensed with on many. of the 
oceasions which demand smart dress, but do not call 
for stiff formality. There will be a feeling for neat- 


ness and restfulness of appearance, as opposed to the 


- obtrusiveness of conspicuous styles or features. Our 
plate will be found to reflect this tendency, without 
going to the other extreme of dull monotony in dress. 

With this attractive and useful plate we supply 
a pocket Album of twenty-four figures, the inclusive 
_ price being Ss. 6d., post free to any address. 


~S 
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- STUDIES IN) GENTLEMEN’S 
ATTIRE. 


Our Spring set of five “ Sartorial Studies ” in gen- 
tlemen’s fashions will be found to be excellent. The 
beautifully designed pictorial settings raise these 
plates to the level of works of art, rendering them so 
highly attractive that they cannot escape notice. It 
is this feature which has made our ‘Studies ” so 


The Ladies’ Plate and “Sartorial Studies ' 
Pete and will be up-to-date and beautiful productions. 


popular and led to such large and increasing demands 
for them. They makea very fine show, whether in 
the shop or show-room, or in the shop window, the 
natural and effective presentation of the styles being 
calculated to induce the placing of orders. 

This new set presents two up-to-date lounge suits, 
the jackets being of the two-button and three-button 
types. There isa gracefully proportioned and smartly 
presented morning coat, buttoning two. There will 
certainly be an increasingly lively demand for this 
garment for wear at the coming peace functions. 
Then there is a fine presentment of a sac rain-coat, 
while the remarkably popular trench coat is included 
in the series. This latter is of the S B. fly-front type, 
furnished with two large patch pockets and the in- 
evitable waist belt. Altogether, this set is one of the 
most useful we have yet presented and it will prove 
very helpful as a means of brightening and beautifying 
any tailor’s establishment. 

The set of five Gents’ ‘‘ Sartorial Studies” will 
be sent to any address for 4s. 6d., post free. The 
new set of Ladies’ *‘ Sartorial Studies” for Spring 
will be included, and the ten beautiful plates sent 
together, for 8s. 6d., post free. 


Graded Work at 
Standard Wages. 


Since we published the Birmingham scheme for the 
standardization of work aud wages (see October, 
page 174), much interest has been evinced in this 
method of adjusting the relationship between em- 
ployers and employees. There is a growing desire to 
abolish the cumbersome method of log reckonings, 
with its attendant friction and disputes, and, equally, 
an increasing realization of the advantages to be 
derived from the adoption of a plain and simple 
method for securing definite standards of work at 
uniform rates of pay. It is high time that order was 
evolved out of the existing chaos, and the Birming- 
ham scheme accomplishes a satisfactory local adjust- 
ment on lines which present distinct advantages. It 
is an example which is easily capable of being 
generally followed, provided always that both parties 
to such an arrangement are willing to meet and are im- 
bued with a desire to reach a friendly understanding. 

Northampton was quick to perceive the advantages 
and prompt to act, for on November 2nd an agreed 
schedule of specifications and prices was completed 


_and published. The work was specified and dividedinto 


three grades—1 (low), 2 (middle), and 3 (high), The 
specifications for lounges agree with those adopted by 
Birmingham ; overcoats likewise, excepting only that 
fly-fronts are not included in the start, but are to be 


will be ready in a few days, 
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paid 1s. extra. The Northampton lounge prices are 
lls. 1d., 14s. 2d., and 17s. 3d., the same as Birming- 
ham, while the overcoats are priced at 14s 2d., 
16s. 1d., and 18s., which, with the addition for fly- 
fronts, is ls. more than Birmingham, although D.B. 
coats would be paid the same in both places. Other 


But, if another state of chaos is to be avoided, it is 


important that such measures of reconstruction as 


this should be arrived at on a national basis and uni- 
formity secured throughout the country. One of the 


present grave anomalies is that the same work is paid - ~ 


for at-widely different rates in different districts.. This 


Northampton prices are :— Morning coats, l4s., ought not to be allowed to continue, it being absurd ae 
17s; 3d., and 19s. 7d.; dress coats, 20s. 8d. and to suggest that any given item of work is worth 
24s. 8d.; frock coats, 21s. 10d. and 25s. 10d. ; waist- more in one district than another. The argument as 
coats, 4s., 4s. 9d,, and 5s. 6d.; trousers, 4s. 6d., to local-conditions will not hold water, because a 


5s. ld., and 6s. 3d.; breeches—tweed, 7s. ; Bedford 

cord, 8s. 6d. ; and pantaloons, 10s. 2d. There is a 

war bonus of 15 per-cent, on the foregoing prices. 
Northampton has, also, graded the weekly-wage 


workers, males—class 1, 55s. ; class 2, 50s. ; class 3, standardizing more than three grades of work and 
45s.; improvers, 35s.; females—class 1, 30s.; 2, classes-of workmen, which would probably be found ~ 
25s., and 3, 21s. To these rates are added the fol- necessary. This is one of the questions which call for 


lowing war bonuses — men, 13d. per hour ; women, 
1d. per hour; and learners, 2s. 6d. per week. The 
working week is to be 50 hours, and all overtime is to 
be paid at the rate of time-and-a-half. 


grade 1 customer is only entitled to grade 1 clothing, 


no matter where he may reside. 
aim at national uniformity, 


We really ought to 
in regard to work and 


wages, even though this may mean setting up and’ 


a truly national settlement, and it is just one of the 
several important problems which a Standing Joint 
Industrial Council would be eminently fitted to deal 
with. 


EDWARD ARMFIELD & GO. Lro,, 


CONTRACTORS TO THE 
ADMIRALTY, WAR OFFICE & FOREIGN GOVERNMENTS 


ST. PAUL’S SQUARE, BIRMINGHAM, = 


Telephone No. 2374 Central. 


: 


e : is 


ESTABLISHED 1763. 


Badge, Button & Ornament — 
Manutacturers ———— _~— 


For all branches of the British and 


Allied Naval, Military and Air 
Forces and Auxiliary Services. 
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Telegrams : “Armfield, Birmingham.” * 


OrFicers’ Equipments aN Camp Qurrits. — 


—s 
oie 


Complete List sent on application. New Dies cut in a few days. 


Badges and Buttons are charged at Government Fixed Prices. 5 . 


In peace as in war, Armfield & Co. is the best house for buttons and > 
metal die work. 
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Gt The annual general meeting of the London 


Branches of the National Federation of Merchant 
Tailors was held on November 20th. The president, 
_ Mr. G. Evans, occupied the chair, supported by Mr. 
> Fred. A. Stacey, hon. secretary, and Mr.S. C. Jones, 
-. secretary. The vice-president, Mr. F. T. K. Allsop, 
and Mr. G. E. Farnhill were unable to attend owing 
to ill health. Apologies were also received from 
Messrs. Stafford and Rossiter. 

The minutes having been read and confirmed, a 
very satisfactory financial report was presented and 
adopted, subject to audit. 

The hon. secretary then presented the annual 
report, which referred to the numerous deputations 
to Government departments and to Manchester and 
- elsewhere, to the various arbitration proceedings, to 
____ the important negotiations on the Government scheme 
_ for standard suits for civilian wear, and to the 
attempts which had been made to form a Joint Con- 
ciliation Committee of employers and Workers in the 
County of London. 


Election of Officers. 


- year ;—President, Mr. F. T. K. Allsop; vice-presi- 
_ dent, Mr. G. E. Farnhill; hon. treasurer, Mr. G. 
_ Evans; hon. secretary, Mr.°Fred. A. Stacey, and 
secretary, Mr. S. C. Jones. Committees, London 
_ Branch: Messrs. J. Allen, H. Chappell, F. W. Green, 
_ H. Jordan, A. J. Kingston, G. Evans, H. E. Harrison, 
PP. Rafferty, M. H. Stafford, H. Graham Bennett, 
A. Wade, and Wm. Davies. Metropolitan Branch: 
_ Messrs. S. Alderton, T. Whittaker, G. F. Doland, 
*A= Lewis, W:.K. Dix, J. Hay, A: G. .Rossiter, G. 
Paveley, S, Johnson, E. W. Histed, M. Tobias, and 
-. S. Gee. Messrs. Kingston and Hart were re-elected as 
_* honorary auditors. The appointment of representa- 
: tives to the national executive was left to the Central 

Board, 

_ The retiring president, Mr. G. Evans, then 

_ delivered a short valedictory address, in the course 
’ of which he referred to the difficult and strenuous 
_ times through which they had been passing and in- 
-dulged in optimistic forecasts as to the future. The 
military disaster of the Spring had been transformed 
into a pleasing and splendid victory, and he was glad 
that a cessation of hostilities had marked the closing 
of his presidential term. He had the pleasure of 
_welcoming the members of the kindred association 
_ when amalgamation had been agreed to, and of wit- 


of promise for their increasing success. Heconcluded 
__by expressing his grateful thanks for the cordial sup- 
eport which had been extended to him at all times, 

A vote of thanks to the retiring president concluded 


“the business. 
, An Open Meeting. 


An open meeting of London merchant tailors fol- 
4 _ lowed, there being a very good attendance. Mr. H. 
Bi E. Harrison was voted to the chair, on the nomina- 
- tion of Messrs. G. Evans and S. Alderton. In 
- opening the meeting he referred to the unavoidable 
absence of Mr. Farnhill, and announced that Mr. 
Stacey had kindly consented to open the announced 
discussion on ‘‘ The Demands of Labour.” 
Mr. Stacey expressed regret at the unavoidable 
absence of Mr. Farnhill, and asked the indulgence of 
* the meeting, as he was deputising at an hour’s notice, 
» He referred to the labour unrest, which had been 
r largely due to the increased cost of living, and said 
that, generally speaking, the workmen had not been. 
z pees bice Ore had been one exception, per- 


The following officers were elected for the ensuing - 


nessing the success of a happy fusion which was full. 


haps, and that was in regard to the Garment Workers’ 
Union, some of whose actions had been open to 
criticism. More particularly it was to be regretted 
that this organization had not been disposed to 
reciprocate the friendly advances of the merchant 
tailors, and had even gone so far as to wreck the 
effort which had been made to establish a joint Con- 
ciliation Committee for the County of London, after - 
having given their support to the proposal. He then 
gave a retrospective survey of the demands, negotia- 
tions and arbitration proceedings in London, empha- 
sizing the fact that only three or four weeks after an 
agreement had been reached to give an increase of 
forty-five per cent., the Garment Workers’ Union 
presented a new demand, although they had pledged 
themselves to regard the agreed settlement as a lasting 
one. He pointed out that the G.W.U, then ignored 
the usual methods of arbitration and went to the 
Committee on Production, a purely war time tribunal 
for dealing with disputes arising in matters of national 
importance, before whom the Federation was cited to 
appear. Having referred to a more recent award by 
the Committee on Production, to which they were not 
parties, but in which relief was granted under circum- 
stances which were entirely applicable to their own 
case, he explained the new settlement with the 
Amalgamated Society. He then announced the 
Liverpool settlement with the Garment Workers’ 
Union, which conceded 7s. 6d., 5s., and 2s. 6d. per 
week increases, in place of the awarded 6s. 3d., 4s., 
and 2s. per week increases, in consideration of the 
waiving of the clause which awarded retrospective 
payments of the increased rates. The Master Tailors’ 
Federation were to receivea twenty percent. increase, 
to cover the agreement with the G.W.U. They, in 
London, were asked to give the Master Tailors’ 
Federation an increase of twenty-five per cent., and 
the meeting would be asked to arrive at a decision on 
this request. The Garment Workers’ Union had 
since put forward still another demand, this time for 


. 25s. per week for males, 16s. 8d. for females, and 


8s. 4d. per week for males and females under eighteen 
years of age. It was not proposed to recognize this, 
or to take any action in regard to it. 

Questions having been asked by Messrs. Walker, 
Whittaker, and Rafferty, Mr. Chappell argued in 
favour of a standardization of wages. He said there 
had been too much independent bargaining on both 
sides, with the result that there was a looseness in 
the methods and rates of payment for work. He 
instanced the Birmingham scheme, as reported on 
page 174 of the SARTORIAL GAZETTE for October, 
and claimed that some such rules would be of great 


“Taors’ CRAYONS” 


THOS. JAS. HANCOCK, 


High St., BATTERSEA, s w.u. 


(THE OLDEST & FIRST PRODUCER 
OF TAILORS’ CRAYONS). 


Manufacturer of ROBERT TODD’S Grayons. 


Try it, 


Fai a 
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all-round advantage. While the quality of the work 
had been deteriorating the rates of pay had been 
increasing. They wanted better work and some 
definite standards on which the output could be 
judged. If the work were classified and specified, 
they would know where they stood, and both sides 
would know what was expected of them. As to the 
demand of the master tailors, he knew that tailors 
who used to get 10s. per day were now being paid as 
much as 24s. to 26s. Undoubtedly, an advance must 
be given, and the only question was whether it should 
be 20,or 25 per cent. 

Mr. Spence supported standardization if it were to 
be honestly worked to. Rules were difficult of 
enforcement, as if one workman were dismissed the 
next proved to be no better, There should be more 
co-operation among employers, workmen should be 
required to produce references, and if they proved to 
be dishonest or unreliable they should be “ black 


listed.” The master tailors were not doing as they — 


should, and were far too lax in their methods. Most 
employers were quite willing to pay good prices for 
good work, but they objected to pay big rates for bad 
work. They should regulate the conditions of em- 
ployment and minimize the competition for labour. 
Hand-work was now almost impossible, but it should 
be encouraged. 

After Mr. Davis and others had supported the sug- 
gestion for workmen’sreferences and standardization, 
Mr. Alderton said the bad work they were offered, in 
spite of high wages, was a scandal, He didn’t mind 
paying big prices for good work, but he couldn't get 
it. They ought to introduce system and disciplinary 
measures, so that they could secure the class of work 
they paid for. It was a difficult trade, and good 
work was worth good wages. . There should not only 


be more co-operation between employers, but co- - 


operation between allsections to preserve the trade. 

Mr. Walker regretted there had been, and still was, 
so much alien labour. In Sweden and Norway 
apprentices had to pass a trade examination before 
being allowed to become journeymen. 

Mr. Chappell blamed the apathy and low wages of 
the past. Clothes had for years been far too cheap, but 
the higher-wage rates would attract a better class of 
worker. They could only hope to improve their 
standards by paying living wages. 

Mr. Tobias thought grading would be excellent if 
it could be guaranteed, and this could only be secured 
by better organization and closer co-operation. 

Mr. Whittaker said higher wages should secure 
higher results, but had not done so _ He would sup- 
port standardized work at standardized rates? They 
must, however, have grades and classes of trade, and 
any endeavour to admix high and low grades would 
be fatal to success. 

After considerable further discussion it became clear 
that standardization would be generally welcomed. 
The Chairman said that the discussion had been 
valuable, and he hoped the results would become 
tangible. There should be good rates of pay and 
improved standards of work, and unfair competition 
and damaging rivalry between employers should 
cease. Their task was to endeavour to secure a 
much improved future. 

The following resolution was then proposed, 
seconded, and unanimously adopted :— 

That in view of the increase in wages awarded 
to the Garment Workers’ Union by the Commuittee 
on Production, it is hereby agreed to concede to the 
Master Tatlors' Organization such increase as 
will yield a total increase of 85 per cent. on pre- 
war prices. 

A vote of thanks to the Chairman closed an in- 
teresting meeting. 


PREPARE FOR SPRING. 


~ 


LADIES’ & GENTS’. 


Fashion Albums 


Published each Spring and Autumn. 


24 Figures in Tinted Covers. Size 74 by 4% inches. 


ONE SHILLING EACH. 


3 for 2/6 6 for 4/6 12 for 8/- 25 for 12/6 
POST FREE. 


Rither ladies’ or Gentlemen’s—Not Mixed. 


WITH CUSTOMER’S NAME & ADDRESS 
PRINTED ON FRONT OF COVER. 


50 for 21/- 100, 29/6 150, 37/6 200, 45/- 
250, 53/6 500 for 105/- 


EXTRA PRINTING, TO CUSTOMERS’ INSTRUCTIONS, 
ON COVER ONLY, FROM 6/6 PER PAGE EXTRA. 


The above quotations are for either 
Ladies’ or Gentlemen's—Not Mixed. 


These Albums make splendid “Advertisers” for 


SAR TORIAL 
FASHION 
BROCHURES. 


The Season's Fashions at a glance. 


UPWARDS of 386 FIGURES on ART PAPER, 
IN STOUT TINTED PAPER COVERS. 


SIZE 7} by 4} INGHES. 


Price only Dost Free. 


EITHER LADIES’. 
OR GENTLEMEN’S. 


3 for-5/=3-- 6 for.8/6. =12 for koe 


Invaluable for the pocket, the bag, 
and the show-room. 


THE SARTORIAL GAZETTE, 


68-69, SHOE LANE, LONDON, EC. 4. 
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~ By making free use of our 
Ladies’ and Gentlemen's 


FASHION ALBUMS 


© and BROCHURES you 


can attract business. 


See opposite page. 
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Semi Sac 
Chesterfield. 


By L. Corpl. R. SYTNER, 
M.U.K.A. 


Dia. B is a straight fitting sac 
overcoat, and is not a very loose 
hanging coat. Most points are found 
as in Dia. A. 


The back-seam is drawn from C, 
straight through K, to the bottom, L. 


Suppress the top of side-seam, at 
5, % inch, owing to there being no 
underarm vee. 


M from 9 is 15 inches more than 
5 to J. 10 from M is 2 inches more 
than the difference between half 
breast and half seat, or whatever 
amount of skirt is desired. 


For all other points follow system 
laid down in Dia. A. 


NOTE.—The system was fully 
presented on page 205 of our 
December (1918) number. Copies 
are obtainable for 1s. 14d. each, 
post free. 


BE UP-TO-DATE. 


Secure and show our new 


FASHION 
PEASEES 
and thus attract your full 
share of the Spring trade. 


See Cover page 2. 


ey _ GENTS’ SAC CHESTERFIELD model patterns, either plain or split 
Bes three-piece sleeves. Price I/I each, or six for 6/-, post free. 
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Ladies’ S.B. Jackets. 


By ‘*ROWTRA,”’’ M.U.K.A. 

Herewith I send you diagrams of ladies’ S.B. 
jacket by the system I use when cutting all kinds of 
garments for ladies and-gentlemen. It is my own 
arrangement of points and sections, combined after 
very many years of careful application in daily 
practice on a fairly extensive scale. I claim that it 
will produce both stylish and practical garments if 
an ordinary amount of care is taken when using it. 

I am continually being asked’ by my customers to 
give them garments that are stylish and-~will not 
‘““date ” themselves too quickly. This may not be 
right, from the tailors’ point of view, and I certainly 
prefer to cut garments that are somewhat extreme in 
style, because, in so doing, onecan be sure of a repeat 
order more quickly. But present conditions are in- 
ducing ladies to ask for, and have, garments that are 
more useful than hitherto. Dias. I. and IV. are two 
styles which I have been cutting quite freely, of late. 
When nicely fitted and made, they are very smart 
garments and quite suitable for any lady to wear. 

The measures I use are depth of scye,. fashion 
waist, full length, across back, elbow to hand, front 
shoulder, front of scye, breast, waist and neck, which 
would read thus :—83, 15, 30, 6, 183, 28, 12, 12, 34, 
26, 14. In using breast, waist, and neck, the half 
measures are employed. 


Dia. I. 

Square lines O, O, O, at right angles. O, 2, 2 
inches, for shoulder level. Continue to 84, depth 
scye; to 15, fashion waist ; and to 30, full length. 

O, A is one-third neck, plus } inch,.and up 3 for 
back top. 

Suppress 1 inch at waist (15) and draw back-seam. 
Add on 23 inches below. 15, and 3 inches at 30, for in- 
verted pleat. Finish this with a silk crow’s toe tacking. 

Measure across back, 6 inches. Measure on breast 
line, frem { to front scye, 12. Continue to 17, half 
breast nett, and to 193 for front edge. 

Square up to O, from 17, and down to waist. 

O to W, one-third of neck, plus }inch. Take back 
top measure, place at 12, front of scye, and measure 
up to W, front Bhouider: measure. Where it cuts the 
vertical line, W, fixes the neck point. 

Draw line from W to B, at back shoulder level, 
and drop {inch at scye-end of forepart. Width of 
shoulder on forepart will be 3? inch wider than back, 
to allow for breast vee. 

Top of side-seam 2 inches up from 6. 

Take out one inch each between back and side- 
body and sidebody and forepart. _Godown 2$ inches, 
at hips, to get spring for coat skirts. 

I have added, in this case, one inch at bottom. of 
front edge, so as to hang a little full from waist, as 
this garment is kept on the short side in front, which 
gives a smart effect when finished. There are flaps 
at hips (but no pockets), these. being run up to waist 
line at front, to help the short waist effect. The 
breast dart is run down to top of flap. The lapel>is 
cut slightly hollow on the outer edge. 25 inches is 
allowed for front edge at waist. 


The Sleeve. 
Square lines O, O, O, at right angles. Draw a 
line from forearm pitch to hind-arm pitch, and make 
point H midway. Measure extreme width of armhole 


as arrow, Dia. IJ. Place that quantity at O, A, on 
Dia, II, Then measure up from B to back pitch of 
armhole, Dia. II., place that quantity at A, C, of 
sleeve. Square out to G, from C, which gives the 


top of hind-arm. Draw a line from G to A, Dia. III. 
Measure from back pitch to D, place that quantity at 
E, and measure to front pitch, as broken line. Place 
that quantity at C, G, of sleeve, for width of sleeve. 
Measure from front pitch of scye, Dia. II., to H. 
Place same quantity at A, H, on sleeve. Again, H 


Finish scye.” 


_ to lof armhole, Dia, Il., and place that quantity at — eS, 
H to I on sleeve, to find the amount of round on 


sleeve-top. Draw sleeve-top from A, through I, to G, 
going a little above the line, O, O. 

~ Hollow forearm 1 inch, and make elbow and hand 
to width required. Find length of sleeve in the usual 


way. 
Dia. IV. 
Dia. IV. is another style worked out in the same 


way. Itis equally stylish, but gives a more slender — 


It will be seen that there 


effect when on the figure. 
Also 


is a seam in back, running up to the shoulder. 
two seams in the forepart, I 
over the bust, to bottom, and the other from gorge to 


bottom. The front edge is made straight, or may be 


cut away, as dash line, if desired. 


Dial 


©. 


I have often cut this style for customers when asked 


to give them something that will help to make .them | 


look a little taller and more slender. Anything 


in the nature of vertical lines helps to this desired — 


effect. The back could be finished with an inverted 
pleat, with silk tacking at top, asin the case of Dia. I. 


The measures and method of working are the sameas 


in Dia. I., with the few excess that are necessary 
for the style of garment. 

Take out 1 inch at.15, 3 inch at next seam, and 3} 
inch, each, between back and side-body, and side- 
body and forepart. The breast-seam is cut straight 
on the forepart, and round added on second part, for 


bust, 1 inch being taken out at bottom of forepart. It_ 
When finished it pro- 


is cut short waisted in front. 
vides a very smart and stylish garment. 


LADIES’ SAC CHESTERFIELD patterns, with seam down lop-sleeve, 


B. 54, 36, 38, and 40. 


I/3 each, or 3/2 the four patterns. 


one from shoulder down — 


a! 


a Re 


se il 
Boe ge 
- 4 We 


. JANUARY. The Sartorial Gazette. — va iy 


% LADIES’ FASHION DRAWINGS. Large sized drawings in black and 


ite, or nicely coloured, will attract new business. Write for particulars. 
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Prepare for the Spring Trade. 


While it is yet too early to forecast what will happen in the near future, there — 


are grounds for hoping that the restrictions of paper supplies will be gradually 


relaxed. We shall lose no time in restoring all our popular pre-war services, as soon 


as circumstances enable us to do so. In the meantime we are in a position to be of 
considerable service to our friends, in their campaigns for the eoming Spring trade. 


FASHION ALBUMS. Our well-known twenty-four 
figure Albums, Albums, both for Ladies and for Gentlemen, will be ready 


at the beginning of January. Prices: 1/- each, 6 for 4/6, 12 for — 
8/- and 25 for 12/6. Or with your own name and address on - 
front of cover: 50 for 21/-, 100 for 29/6, 200 for 45/-, and larger 
quantities by arrangement. Quantities of 50 and upwards should 


be ordered at once, to avoid risk of disappointment. 


FASHION BOOKLETS, &c. Special lines in Ladies’ 
and Gentlemen’s Booklets, etc, are in course of preparation. 
The prices will be extremely moderate for supplies in small 
quantities. Write for particulars. 


FASHION PLATES. All our beautiful pictorial plates 


are being published, and our usual high standard of excellence 


is being fully maintained. 


FASHION DRAWINGS. Magnificent original drawings 
of Ladies’ and Gentlemen’s Fashions for window display. 18 inch 
figures for 21/- each, 24 inch figures for 25/-, or 36 inch figures 
tor 32/6, Beautifully hand coloured from. 2/6 to 5/- extra. 
These provide novelty attractions. 


NEWSPAPER ADVERTISING. Local newspaper adver- 


tising will afford a ready means for reaching a large public. We 


have the largest existing selection of suitable line blocks for this — 


purpose; or we can draft and prepare your advertise aa to 
your instructions. Write for particulars. 


SPECIAL OFFER. The current number of the Setorial 
Gazette, two back number specimens, and some useful specimen 
Fashion Plates will be sent post free, to any ean for the 
small sum of 1/3 in stamps. 


THE SARTORIAL RIGHD. TAYLOR & CO., 
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GAZETTE, H. B: Woopsurn, RECN: M. H. JenxIns. 


68 & 69, SHOE LANE, LONDON, E.C. 4. 


Next came the loveliest pair in all the ring, x 
Sweet female peauly hand in hand, with os —Burns 
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FIRST PRIZE WINNER IN 12 
OPEN TRADE COMPETITIONS. 


TAILOR TO THE TRADE. 


SERVICE DRESS, UNIFORMS, 
_LIVERIES,. BREECHES, 
-Specialité: LADIES’ FANCY TAILORING, 


- DEPARTMENTS :—(1.) Cutting only. (2.) Cut, Make 
ray and Trim. (3.) Making only. 


TUITION IN COMPLETE COURSE, 
Sarees aa Sialavy r ths, ther 
PeercUlTINGOR®. {(adies’ or Gentlemen's, 
" SEWING. for Five Guineas. 


FIRST PRIZE BLOCK PATTERNS. 
Any Six for One Guinea. 


14, Brown Street, MANCHESTER. 


D.B. Sac 
Chesterfield. 


By L. Corpl. R. SYTNER, 
M.U.K.A. 


Dia. C portrays a loose hanging 
Sac D.B. Overcoat, which is drafted 
to instructions as laid down in Dias. 
A and b. 


To obtain the necessary -extra 
width at side-seam, and have the 
same hang in a nice drape, as from 
the shoulder, cut a wedge in the 
pattern from nothing at Y! to 3 
inches at bottom, or whatever extra 
drape is wanted. This wedge will 
alter the shape of the pattern from 
the dot-and-dash line to the solid 
line. 


Allow 34 to 4 inches down front 
for D.B. button stand and effect. 


NOTE. 
sented in full on page 205, Decem- 
ber, 1918, of which copies can be 
supplied for 1s.- 15d. each, post 
free. 


The system was pre- 


THE * BALANCE” MEASURING 
APPLIANCE. 


In response to numerous requests, we 
have arranged with Mr. T. H. Smith, M.U.K.A., 
for the supply of his special and unique 
direct measuring appliance to any of our 
readers who may care to avail themselves of 
the opportunity. 


This ingenious ‘‘ direct measure’’ appliance 
and tapes is SUPERIOR to any similar 
arrangement now on the market, in that it 
provides a safe and simple means for ensuring 
that the actual horizontal base has been 
secured. It is only by first ascertaining the 
true horizontal and perpendicular lines of the 
figure that accurate balance measures can be 
obtained. Price, five shillings net, post free. 
Cash with order in all cases. 


i GENTS’ RAGLAN model patterns in three styles, price I/I each, or six 


Ate” re 


for 6/-. Highly recommended by previous purchasers. (See cover, page 3.) 
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JOHN ORTON & Co., 


LED; 
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Woollen & Manchester Warehousemen, 


Cank Street, LEICESTER. 


LININGS and TRIMMINGS for the 
Ladies’ and Gents’ Tailoring Trade. 


TRIAL ORDER SOLICITED. 


ALL ORDERS RECEIVE PROMPT ATTENTION. | ee 


“THE WORLD'S BEST.” 


ORDER ERE 
OF YOUR SUBSTITUTES ~— 
WAREHOUSE. os 
te FIRST AND 
FOREMOST 

: THROUGHOUT 
USED BY HM. ° THE BRITISH 
GOVERNMENT. EMPIRE. 


— 


SS —— 


; | a : 
HORACE H. HANCOCR’S., 


Ff EVERY TAILOR 


must find at the present time an ever-increasing difficulty in getting his orders made in hisown ~- 
workshop owing to the shortage of labour. 


This difficulty can be overcome only by placing the making-up of his orders in the hands of a 
reliable firm capable of turning out the work in a manner satisfactory to his customer and himself. 


Having many years’ experience in cutting, making, and trimming Ladies’ and Gents’ garments, 
we claim to be the right people to meet this difficulty, and we guarantee that each and every - 
order entrusted to us leaves our hands equal in every respect to the Sariupiis made in your 
own workroom 


We have no retail shops, and our undivided attention is given to your orders. Price Lists and 
Style Books sent on application. 


J. PICK & CO., 


siege A he TAILORS TO THE een 


ie <. PARK LANE, LEEDS. 
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By their generous co-operation our advertisers have materially assisted us ae 


to keep our subscription rates at an extremely low devel: 


Reinforced Labour. 


ry ; We have many times been asked for in- 
4 formation and advice as to the institution 
and possibilities of team labour for small 

_ businesses, and we have invariably replied 


“that it required a good deal of organizing and 
Pe _ was scarcely suited for firms whose turn- 
' overs were not large. These enquiries have 
been inspired by one of the two following 
motives, if not by both :— 

(1.) A desire to secure a larger and more 
certain output, and to compensate for an 
existing shortage of labour. (2.) A desire to 
- Jessen the costs of labour, and to enable the 
production of garments at lower prices, for 
competitive reasons. Both have been pressing 
'~ reasons and are likely to become much more 

so, in the near future. The team system of 
working does result in a greater and more 
rapid output, and it has materially lowered 
: the costs of production. The former is an 
important factor, especially as the increased 
> _ output is obtained without any corresponding 
: increase in the number of workers; but the 
- . latter has been more of an evil than a blessing, 
- because it stimulated a baneful desire for 
cheaper, and still cheaper, work. 
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t We incline to the opinions that the desire 
f for low costs of production may easily be 
_____ carried too far, and that its achievement may 
: be. accompanied by disastrous results. We 


___ suggest that it would confer more substantial 
and lasting benefit if the aim were always to 
a _ improve the quality of the work rather than 
____to reduce its cost. It would be much more 
ie advantageous to establish a wide gulf between 
_higher-grade tailoring and the lower-grade 
E factory style of production, relying on quality 
to mark the distinction and avoiding every- 
thing which might tend to assimilate the two. 
In building construction there has been intro- 
duced, with surprisingly successful results, a 

~ material known as reinforced concrete. ‘This 
is concrete in which is embedded a network of 
steel rods, and the result is that absolutely 
‘solid walls and floors can be constructed, 
__- which are_of enormous strength and are in 
--——one:_ piece, having the great advantages of 
being devoid of joins, or interstices. Pre- 
ously, the eae Ines of concrete was 


steel, has opened upa ride field of utility. It 
_ can even be employed to construct the hulls 
__ of ships. 


_ there is no real reason why a certain propor- 
tion of semi-skilled labour should not be 
_ reinforced with highly-skilled labour, and the 
_ result rendered into an highly efficient whole. 
% For gm 8 we will start with the suggestion 
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_ secure it. 
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that two assistant tailors, or tailoresses, the 
first fairly well advanced and the second an 
improver, were reinforced by the addition of a 
skilled journeyman. Is it not easily conceiv- 
able that the whole would soon develop a high 
degree of general efficiency and be able to 
turn out really first-class work ? Several such 
trios would have the further aid of a compe- 
tent general machinist. Such an organization 
would be under the direct supervision of the 
foreman cutter, and individuality and style 
could be maintained and developed to the 
fullest. extent. There would be a most 
valuable additional advantage to such a 
scheme, if the third member of each trio were 
a boy learner, an arrangement which would 
be easily possible. By such an innovation 
in our workshops, it would be possible to 
secure a larger and better output, while, at 
the same time, a solution to the long-debated 
problem of apprenticeship would be provided. 
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A FEW OPINIONS. 


Of late years, I have been watching the growth of 
a one-man business to the style of a multiple shop 
company. -At first it was very small. The master 
tailor was a clever fellow, doing all his own cutting, 
making, serving, stock-keeping, buying, and book- 
keeping. The business grew, and he caught on to the 
division-of-labour system. First he added journey- 
men tailors, next a book-keeper, then a stock-keeper, 
and his trade developed into a rather high-class 
business. . Business still grew, until, at last, was 
added salesmen, women, and cutters, the proprietor 
only keeping the supervising work to himself as his 
own portion of the subdivided labour. His work, in 
the workshop, was only, at first, divided into coat 
hands, trouser hands, vest hands, &c., but. now it is 
again subdivided into machinists, fitters, pressers, 
fellers, button-hole hands, &c. Yes, he does a lot 
more trade, and can turn out one hundred suits in a 
week, and at much ‘lower costs. Just before the 
war (1914) his advertisement stated that he could do 
suits of ‘‘Harris tweed,” &c., from 45s. But what 
of the class of his trade? It has lost its high 
character and individuality. Noclients of high-grade 
are attracted now. It is the “cheap” man that 
wears his suits. There is as much room as ever.in 
his district for the better-class tailor. _ He has sand- 
wiched bis concrete with cement and iron, but does 


_ not make products of chiselled stone! 


This tale brings me to the crux of the whole matter 
of reinforced labour. It pays, and it is necessary for 
cheap products, but it never produces the best. 
Reinforced concrete will never make a monument of 
living beauty. It takes the individuality of the 
sculptor to produce a lasting monument of attractive 
symmetry and grace of outline. After much thinking 
and careful watching, I have come to the conclusion 
that there is room for both. The cheaper work for 
the millions produced with reinforced labour, but for 
the thousands who prefer productions of grace and 
beauty and comfort, combined with artistic taste, 
reinforced labour must be avoided. Those who cater 
for the best must never introduce any method that 
will not betterthe product. Cheapness must never be 
considered. There are at least two classes of trade 
in the tailoring world. The one produces its best, 
and the other its cheapest. But they will not mix. 
The master tailor who attempts it will be like the 
yokel who tried to sit between two stools—he will come 
to the ground. **DIWOOD.” 


Our new Fashion Plates will heip you to 
Place your order NOW. 
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Telegrams—‘‘ Haigh Sykes,’’ Huddersfield. 


JANUARY, 
1919, 


Telephone—No. 352. 


M. HAIGH SYKES & CO. 


HIGH-CLASS CASHMERES | GOVERNMENT STANDARD KHAKI 
“A PRIORITY” OFFICERS’ CLOTHS | C°YER™ oATINGS 


ALL NUMBERS STOCKED 


TWEED SUITINGS 
BLACKS, BLUES, & GREYS 


COSTUME CLOTHS . 


ENGULTRIBS~ SOB Clg D 


HUDDERSFIELD — 


LONDON :—21, Beak Street, Golden Square, W.1. 


I am, and have been for many years, in favour of 
some such scheme of reinforced labour as advocated 
in your article, and tried it some years ago. I found 
that, easy as it appeared at first, this system requires 
a certain temperament and adaptability in the skilled 
workman, to ensure smooth working. Although the 
attempt was not a success, in my case, I have not 
changed my opinion as to itsadvantages. The tailor- 
ing trade is in a state of upheaval and uncer- 
tainty, and is causing many merchant tailors much 
anxiety. My opinion is that, unless local conditions 
are distinctly favourable, it would be unwise to make 
drastic changes in methods of production until more 
settled conditions prevail. 


_ Northampton. JacLSSYKES. 


I have been greatly interested in the advance proof 
respecting reinforced labour which you kindly sent me. 
This question has been exercising my mind for some 
time, and although not at all in favour of sub- 
divided labour, yet I have felt that something must 
be done to get more work out of the workers, and 
the scheme -as propounded by yourselves, viz., for 
one man with two girls, and possibly an apprentice 
boy ; or, better still, a man with an_ experienced 
tailoress and a boy apprentice, would meet. the diffi- 
oulty now existing, and would help to produce 
considerably more work than workmen working single- 
handed can turn out. I intend making an effort to 
introduce this, but I shall content myself, for a_ be- 
ginning, with an experienced workman employing 
either an experienced tailoress or improver, and 
gradually working up to another hand.. My own 
opinion is that where a tailor employs more than one 
or two girls the work suffers greatly. I am, there- 
fore, greatly in favour of one man and a woman 
working together, and producing the very best 
possible work that can be done. 


Hastings. A.-MACONIE. 


As I read your advance proof, the idea conveyed 
to me is that the aim is to preserve high-grade 
tailoring by making the most of the highly skilled 
labour which is available. The proposal is a very 
modified form of sub-divided labour, such as would 
increase output without lowering the standard of 
production, or risking mechanical results. The 
suggestion is quite attractive, and it appeals to me 
because I have never been able to get a sufficient staff 
of skilled journeymen to enable me to develop my 
opportunities for increased business. As to whether 
it can be worked, I cannot say, but I intend to 
endeavour to introduce some such system; not to get 
cheaper work, but to get more good work at full 
prices, if I can. If there are any savings in regard 
to the assistants’ wages, I propose that the skilled 
journeyman shall benefit. This should induce him 
to do the best he can, but I shall not allow him to 
have control of the wages to be paid to his helpers. 
I do not intend to let him become a ‘‘ middleman,”’ 


with the temptation to sweat the labour of those 
working with him. I rather think of introducing the 
system on a weekly wage basis, sharing any surplus 
earnings between the trio, giving, say,.one-half to the 
journeyman. The figures would be arrived at by 
entering all work at full log rates. 

‘ EXPERIMENT.” 


In regard to the article on reinforced labour, the 


“coinage is extra’’ and contains no base metal. 
Such a system as is suggested would be applicable 
to all classes of trade, its elasticity rendering it 
workable for inereasing the quantity and improving 
the quality of the output. 

Liverpool. : J. CRAWFORD. 


a a a td 


STOCKS AND PRICES. 


We have already received several letters 
asking advice as to the holding of stocks of 
woollen goods. Our own opinion, which is 
fortified by enquiries we have made, is that 
tailors will be well advised to retain all their 
present stocks of woollens, certainly if they 
were purchased a year or more ago, as prices 
are not likely to show more than a slight and 
very gradual decline for many monthsto come. 
While the situation is likely to become easier. 
and more woollens will gradually be rendered 
available, there is not likely to be any very 
appreciable fall in prices before next Mid- 
summer, at the earliest. After that time 
improvement may be looked for, but it may 
be regarded that the demands for the export 
trade will still tend to harden the market for 
some further period. 


BUTTONS. 


Buttons made from your own cloth in 


DOME, BALL AND ACORN | 


shapes, at’'9d. per doz., post free. 


CASH WITH ORDER. 
PROMPT ATTENTION GUARANTEED. 


M. LEACH (3) 


27, BOOTLE ST., MANCHESTER, 


Telephone: CITY 7al4. 


Our Ladies’ and Gents’ Fashion Albums and Brochures are invaluable aids 


to business. 


caries appear on epAge 8. 


OVERCOATINGS . .. 
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New SPRING 
PATTERNS 


READY JANUARY 20th. 


Principal Warehouse: 65 High Street, Dudley. 


And at London, Birmingham, Hanley, Preston, Belfast & Dublin. 


] GRAINGER & SMITH, Ltd. I 


Telephone; +172 Dewsbury. 


. ESTABLISHED 1840. 1840. Telegrams : ‘‘ Whatever, Dewsbury.”’ 


~ CLOTH 
CUTTINGS. 


We are buyers of all kinds of WOOLLEN: 
CUTTINGS. Parcels sent by Railway should 
be forwarded by Goods Train, consigned as 


- “Rags.” Cheque sent same day as goods 


eee 
or - , 


received. Sacks supplied. 


Jacobs, Brothers & Co., 


WEST END MILLS, 
DEWSBURY, YORKSHIRE. 


a: BY their generous co-operation our advertisers have materially assisted us 


to keep our subscription rates at an extremely low level. 
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The M.T.B.A. 


South Staffordshire Branch. 


More than usual interest attached to the 18th 
annual meeting of the Master Tailors’ Benevolent 
Association held on Tuesday night, December 3rd, 
1918, at the Victoria Hotel. The president (Mr. 
Percy Sawyers) in his address, said the associated 
ladies’ and gentlemen's tailoring and clothing trades 
of the district, and their employees, had responded 
so nobly to the call of war that they felt it their duty 
to establish a permanent record of the names of the 
brave men_who had so splendidly given their lives or 
their services. The hon. secretary (Mr. Tom H. 
Sawyers, 8, Snow Hill, Wolverhampton) read the lists 
so far received of the men in the district who had 
rendered naval or military service. From the lists of 
the firms to hand 355 men had joined up, of whom 46 
had made the supreme sacrifice. He hoped the re- 
maininy trades would let him have their returns, so 
that no one should be overlooked. 

In reading the roll of honour, Mr. Tom H. Sawyers 
referred to the case of Sergt. C. D. Besant, R.A.M.C., 
son of Mr. G. Besant, King Street, Wolverhampton 
(who had all his five sons serving). Sergt. Besant, 
after serving four years and two months, was taken 
ill with influenza in Lille, and when.en route for home 
became worse at Boulogne, and died November 3rd 
last. 

Mr. Ernest Burslem then submitted the following 


resolution :—‘‘ The branch desires to place on record 


its sympathy with the families of the tailoring and 
associated trades of the district whose fathers, 
brothers, sons, or employees, have made the supreme 
sacrifice ; and equally so with those permanently or 
partially disabled, many of them victims of inhuman 
warfare.” 

Councillor Horace George (vice-president) seconded. 
In the course of his remarks he said they could not 
help but feel touched when listening to the remark- 
able lists just read, with the great self-sacrifice of 
those who had laid down their lives. 

Mr. Henry W. Bailey supported and said :—‘‘I am 
sure we have but onethoughtin our mindsnow that the 
cloud has lifted and peace is in sight, and that is to 
show our appreciation of the brave lads who have 
fought for us, and in which those of our own trade 
have set a worthy example.” 

Mr. Walter Cope (auditor) submitted the balance- 
sheet, and announced a record membership and 
subscription. 

The officers were re-elected en bloc, and the names 
of Messrs. Walter Morgan, G. Besant, and W. A. 
Graham were added to the committee. 


Liverpool and Cheshire Branch. 


The local committee desires to express its gratitude 
for the generous response to the appeal issued early 
in the year. The old list of subscribers has been 
maintained, and no less than forty-six new ones have 
beenadded. Many of the contributors increased their 
subscriptions, and in other ways have shown interest in 
the work of the branch. The total amount subscribed, 
to date, is £185, this being £77, or 70 per cent. above 
the amount raised last year, thus again exceeding all 
records for Liverpool. 

The number of beneficiaries in this district (including 
’ Chester), at the beginning of the year, was 8, since 
reduced, by death, to5. The amount of the local 
benefits now being disbursed is £64, and your com- 
mittee would recommend an increase in the grants, 
because of the higher cost of living. 

It is earnestly hoped that members will continue to 
do all in their power to extend the membership, and 
thus maintain the usefulness of the M.T.B.A. 

The officers are :—President, T. B. Johnston; hon. 
treasurer, C. James; hon. secretary, Hugh Frame. 


The Index for Volume XXV. (1918) of the Gazette is now ready, and a copy 
will be sent to any address, eae Les on application. 


JANUARY . 
1919 . 


OBITUARY. | 
Mr. JOHN J. H. HENRY. ' 


We regret to announce the passing away — 
of Mr. J. J. H. Henry, of Dundee, which 
occurred towards the end of November. The 
deceased gentleman had been  plentifully — 
endowed with the spirit of service, and had 
given freely of his time and labours in the 
interests of his fellows. For no less than 
thirty years he had filled the office of hon. — 
secretary of the local branch of the Merchant 


Tailors’ Federation, and it was as recently as ae 


our November issue that we had the pleasure 
to report the presentation of a testimonial by 
members of the craft. He had also rendered 
valued services as a member of the local 
committee of the M.T.B.A. He will be 
-much missed, his example having been an 
inspiration to those who were associated : 


with him. 
a Binet Siw a 


- THE 
“BRADFORD” COAT SYSTEM. 


An additional and useful service is now 
offered to purchasers of this popular book. 
The author has agreed to cut special patterns, 
or to supply full-size system drafts, with all 
working lines, within three days of date of 
orders. Thecharges will be—patterns, vests, . 
1/-; jackets, 1/6; body-coats and overcoats, 
2/-; drafts, coats of all kinds, 5/-; vests, 2/6. 

asi book, which is very highly recom- ~ 
mended by many well-known cutters, contains 
numerous key diagrams, and is offered for 
5/6, post free to any address. <5 
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MERCANTILE: MARINE 
UNIFORMS. 


We can now procure and send to any 
reader who is interested in the new uniforms 
for the Mercantile Marine, a Government 
publication containing full particulars and 
details, accompanied by drawings and 
coloured illustrations. Send eleven stamps, 
to cover cost and postage, for each copy 
required. 


FASHIONS FOR SPRING. 


All our Spring Fashion publications will = 
be ready quite early in January. Order at 


once to prevent disappointment, as supplies 
will be limited. See cover, page 2, and 
inside page 8. : 


= . Wool Supplies. 


From clothing an army of 160, 000 men on a peace 
footing the War Office had to meet the requirements 
of almost 6,000,000 men on a war footing. That 
_mneant that whereas the pre-war demand upon the 
_ itrade was less than 1 per cent. of the total wool 
consumption, it has now been increased more than 
-seventy-fold. Adequate supplies had been obtained ; 
nS and the British Army had never before in its history 

“been clothed as it had been during the war. The 
- mational credit had enabled the Government to 
purchase this year between £80,000,000 ‘and 

£90,000,000 worth of wool, and at the present 
moment there were extant contracts for the delivery 
of which contractors were responsible to the Govern- 
ment to the extent of over £30,000,000.. He was 
most anxious that as soon as possible trade should be 
resumed through normal channels of business, and 
he had advised the War Office that the powers under 

the ‘‘ break clause ’’’ should bé used with the utmost 
- discretion, for it is of the utmost importance that the 


employment steadily maintained, and the trade as a 
xs whole given that financial stability, confidence, and 
trust without which business becomes almost im- 
~ possible, 
For the forthcoming rationing period of - four 
; months the minimum weight of tops to be released 
for civil purposes, including export, would be in 
excess of the allocation for the last period, and it was 
- explained that although it was not possible at the 
moment to say what would be the military require- 
/ ments, the civil issues would be adjusted in accordance 
-. with any fluctuations of the amount required for 
_. military purposes, in order that the full quantity of 
tops produced by the combs might be available for 
_ the trade either for military or civil purposes.—SIR 
CHARLES SYKES (November 19th). 


The reduction of stocks was causing us the very 
_ gravest anxiety, and though the figures regarding 
shipments afloat which you have before you show 
~ that something had been done to relieve the position, 
- it was quite clear to all of us that no increase of ship- 
ments at all likely to be possible during the 
continuance of war could be expected to bring us 
_ back to comfortable figures of stock. As a matter of 
_ daily experience we were finding it increasingly 
_ difficult to cope with the most pressing requirements. 
Our military orders, for a variety of reasons which I 
-_ need not now dwell on, had risen to the highest point 
_ ever known. I should mention at this stage that the 
__ orders for the United States army were comparatively 
P _ small, and there was no intention of increasing them, 
' since our total output was compromised in other 
- directions. It had become perfectly clear that if the 
war were to last fora year longer with anything like 
- -the same intensity our export trade in woollen textiles 
must totally disappear and supplies for the domestic 
civilian trade would come down to the smallest 
fraction. 
I shall make the position as clear and accurate as 
- I possibly can by stating that we propose to place at 
_ the disposal of the civilian trade during the December- 
_ March period a monthly quantity of 8,000,000 Ib. of 
_ tops and 4,000,000 Ib. of wool, the former to include 
~ the usual allocation for export yarn. I must, however, 
--reserve the right to consider that the unfulfilled 
rationing certificates for the present period are to be 
included in the totals which I have just mentioned. 
We are provisionally reckoning on Government 
consumption to the extent of 10,000,000 lb. per 
: month of tops and 11,000,000 lb. of wool. We noe 
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x ‘ment consumption well below those figures, and we 
shall very promot place at the disposal of the 


transition to peace production should be gradual, 
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Apart from this we shall be glad to increase the 
civilian figures in the latter months of the period, 
provided that the wool now afloat comes in in time 
to permit us to do so. Ina word I may say that our 
desire is to give every possible facility for civilian 
production within the limits of the available stock 
after providing for those Government orders which, 
after careful revision, we find are indispensable. 

I think it will probably be found when you look 
closely into. the figures that we cannot possibly expect 
any substantial improvement in our stocks of wool 
until May at the earliest, for probably the stocks in 
March or April next will be the lowest during this 
generation. We have good reason to believe that 
from May onwards we may count upon imports of 
wool at the steady rate of 30,000 tons per month, 
or even for a short time at a higher figure if 
that is considered necessary. — SIR ARTHUR 
GOLDFINCH (November 2ist). 


Ss @ #4 


“We fave retained the services 
of Messrs. A. E. Hamlin -& Go., 
Solicitors, 147, Oxford Street, 
London, W. 1., as Legal Editors, 
with a view to affording legal 
advice on any of the various points and problems 
which arise in connection with the daily routine 
of a business career. We must stipulate that all 
enquiries are written as briefly and clearly as 
possible, on one side of the paper only, and that 
a stamped addressed envelope is enclosed. Replies 
will be sent direct, when the matters are urgent, 
otherwise they will appear in the next following 
number of the Gazette, provided they are received 
not later than the 12th of the month. 

All communications for the Legal Department 
must be addressed to- The EDITOR, ‘‘Sartorial 
Gazette,” 68 & 69, Shoe Lane, E.€. Unless so 
addressed, they cannot be dealt with under this 
special arrangement. 


Q. 65. Would you be sokind as to let me know if the 
calling up for service of any lad cancels theindentures ? 
Awaiting the favour of your kind reply. B'S: 


A. 65. There would appear to be no legis- 
lation cancelling the indentures, but the Court 
would probably adjudicate that no payment 
during time of service should be made to the 
apprentices. 

Any further enquiry concerning this matter 
could be made to the Ministry of Labour, by 
whom.a Bill apparently has been supported, 
but it does not appear to have become an 
Act of Parliament yet. 


PREPARE FOR SPRING. 


Our new FASHION PLATES will 
attract ‘business, and we can help you in 
other ways. ‘(See page 12.) 


) NOT | DELAY your pitdet for our gating Plates, Brochures, and 


See ‘Albums, as the supplies are strictly limited. 
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Society News. 


LIVERPOOL much appreciated Mr. R. Cooke's 
lecture, on November 13th. He dealt with “ Direct 
Measures,” and drafted a lounge jacket expeditiously. 
His object was to induce a discussion as to the best 
mode of taking and applying direct measures, and in 
this he succeeded, the supporters of the method being 
in a majority. 

On November 27th, the Society was favoured with 
avisit by Mr. C. E. McBretney, M.U.K.A., of South- 
port. Hedealt with ‘Coats by ‘Bradford’ System,” 
expeditiously drafting several garments, and lucidly 
explaining the method. The system won general 
approval, and the several try-ons proved to be satis- 
factory, thus evidencing the soundness of the method. 
The definite provisions for erect and stooping were 
presented and closely followed. 

NOTE.—The ‘'‘ Bradford’ Coat System is pub- 
lished at 5s. 6d. 


“ td oe td 
The U.K.A. 
The officers for 1919 are: — President, Mr. J. 


Crawford, M.U.K.A.; vice-president, Mr.T. H. Smith, 
M.U.K.A.; hon. treasurer, Mr. A. Fitton, M.U.K.A. ; 
hon. auditor, Mr. W. A. Hodgson, M.U.K.A.; hon. 
secretary, Mr. Fred. A. Stacey, M.J.I., M.U:K.A. 
Honorary vice-presidents : — Messrs. J. Silver, 
M.U.K.A.; A. Wormald, M.u.K.A.; T. E. Mathias, 
M.U.K.A.; J. E. Legge, M.uU.K.A.; and C. E. 
McBretney, M.U.K.A. 


Register of New Members. 


NOTE.—Only newly joined members are included 
in this list, which will be continued from month to 
month. 

FULL MEMBERS. 
McCATHIE, H. H., Glencraig, Fife. 
BRADY, F. J., Roscommon. 
HOUGHTON, J. A., Liverpool. 
RAPSON, S., Margate. 


CUTTERS, &c., AVAILABLE. 
PNQUIRIES FOR CUTTERS. always 


receive prompt attention, and names and 
particulars of any availablemenare submitted. 


ENERAL CUTTER of long high-class experi- 
ence, with excellent references, desires engage- 
ment, Salary, £6. Box G.4. 


ENERAL CUTTER of high-class Gents’ tailoring 

and Ladies’ plain styles. View to working part- 

nership in good Provincial trade. Salary, about Le 
Thoroughly practical. B.O.X. 


CUTTERS REQUIRED. 
UTTERS who are eligible for engagement 
are invited to send full particulars for tn- 
clusion in the Editor’s Employment Register. 


ENERAL CUTTER. for high-class. Clothing 

Factory. Must be up-to-date and energetic. 

Give full particulars and state lowest salary. F.&R. 
STONE & Co., Clothing Manufacturers, Ayr, N.B. 


Ge The Sartorial Gazette. 


t 


JANUARY, ©, 
1919. 


— 


PARTNERSHIPS. . 


ENERAL CUTTER, returning from Colonial 

engagement, desires a Working Partnership in 

good-class trade. Ladies’ and Gents’. Age 30, and 
full of energy. Capital about £500. , Box S. G. 


W ORKING PARTNERSHIP required by an ex- 
perienced and successful young GENERAL - 


CUTTER., Good,provincial experience.. Only a 
small amount of capital available. Box P. S. 
XPERIENCED GENERAL CUTTER,- now ~ 


serving as a Sergeant Master Tailor, desires to 
Purchase a Sound Little Business on his discharge. 
Or would entertain a Partnership in a live concern. 
S2N1. sabe 


OOD PRACTICAL CUTTER wanted as Partner 

in first-class bespoke trade. Ability the first 

consideration. Capital not essential. Full particu- 
lars to Box, “ West Riding, Yorkshire.” 


~BUSINESS FOR SALE. 


USINESS FOR DISPOSAL. Ladies’ and 
Gents’ Tailoring in East Midland town. Turn- 
over, £2,500 per annum. |. Satisfactory reasons. Or 


would entertain applications for thoroughly experi- 
enced Ladies’ and Gents’ Cutter to have an interest 
in the concern with a view to taking over same. A 
splendid chance for smart up-to-date man. Apply by 
letter, Box J. L. 2 


BOOKS. 


HREE PRIZE COAT SYSTEMS. | Sixty dia- 
grams. Price 5/6. DAVIES' “TEXT BOOK” 
(published at 20/-) for 5/-. The two together for 8/-. 


OUR PRIZE TROUSERS SYSTEMS. Twenty- 

four diagrams. Price 5/-. “TROUSERS BY 

MODEL PATTERNS,” for, 2/3. The two books 
together for 6/-. 


UNCAN’S “TROUSERS By MODEL PAT- 


TERNS”; COX’S “SHOULDER MEASURE 
SYSTEM”; and DAVIES’ “TEXT BOOK™” (pub- 


lished at 20/-). The three books for 6/-, post free. 
SPEGIAL, -PARCEE, “Graduation,”  1/-, 
‘‘ Making-up Lessons,” 3/6, “Tailoring, how 
to Make it Pay,” 3/6, and “ History of Cutting,” 5/-. 


Sent in one parcel. the fowr books for 7/-, post free. 


Cash with order. 


OLDING’S VOLUMES. “ Trousers, Vests, and 
Breeches,” 9/6. ‘‘ Cutting by Block Patterns,” 
9/6 ; “‘Coats,” fourth edition, 9/6.  ‘“‘ Alterations,” 
second edition, 9/6. These are reduced prices. 
With either of the above books we will include 
acopy of J. F. Davies’ ‘* Text Book on Cutting,” 
300 pages. published at 20/-, for 2/6 extra, making 
12/- for the two books. The “Text Book” sent 
separately for 5/-. All post free. Cash with order. 


PATTERNS. 


SPECIAL PATTERNS cut to any style and 
measures by T. E. MATHIAS, M.U.K.A., 11, 
Rutland Place, Newport. Mon. “I have tested your 
patterns, and am delighted with them.” ‘“ Your 
patterns have proved a real success.” a3 


Subscribers to the Ordinary Edition (No. I.) are respectfully urged to enlarge 


their orders to include supplemental Plate supplies. 


(See page I.) 
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VOL. IL. 
Coats, Ulsters & Skirts. 


100 Diagrams. 84 Pages. 


Reduced Price 4. / 2 Post free. 


A practical system securing sound and satis- 
factory results. A simple and safe method 
which is adaptable to all styles 


The “Bradford” Coat System. 


Highly recommended by Prominent Cutters. 
INCLUDES VESTS AND LADIES’ COATS. 


Price § i 6 Post free.’ 
“A Clever System by a Practical Man.’ 
The Text Book of 
Garment Cutting. 


By the late J. F. DAVIES. 
300 pages, copiously illustrated. 


Original price 20/- offered for 5 |= 


For the benefit of the Widow, aged 77. 


Model Patterns. 


B. 34 to 42. 
B. 34 to 42. 


Lounge Jackets, button I, 2, or 3. 
Morning Coats, button 1, 2, or 3. 
D.B, Reefer, button 2 ___—-B. 36 to 40. 
S.B. Sac Chesterfield, mediumroll  B. 34 to 46. 
Fitting Chesterfields, short orlong roll. B. 34 to 46. 
Sac Chesterfield, 3 piece sleeve B. 34 to 42, 

Sac Raglan, 2 style sleeves. B. 34 to 44. 

Sac Raglan, 2 style sleeves, Prussian collar, |B. 36 to 42, 
Semi Sao Raglan, 3 piece sleeve. B. 34 to 44, 

Vest, no collar. B. 27, 28, 29, 30, 31, 32 to 48. 
Trousers, New Era. Seat 36 to 45. - 

Dinner Jacket, step lapel. B. 34 to 42. 

Dress Coat, seamless front. B, 34 to 42, 

Dress Vest, new style. B. $4 to 42. 


Lounge. No. 510. Normal Standard Models. 
Breast—27, 28, 29, 30, 31, 32, 34, 34, 35, 36, 
Waist— 26, 264, 274, 274, 284, 294, 30, 32, 32, 
Breast—36, 37, 38, 38, 40, 42, 44, 46, 48. — 
Waist— 34, 35, 34, 36, 37, 39%, 42, 46, 50. — 


PRICES :— 

GOATS 1/1 each. 6 Coats for 6/-, 
VESTS 8d. each, 6 Vests for 3/6. 
TROUSERS 1/1 each. 6 Trousers for 6/-, 


PATTERN DEPARTMENT TERMS :— 


CASH WITH ORDER. NO ENTRIES MADE. Send the 
correct amount, or, if in doubt. send more, All Patterns not in 
our lists of stock models are charged as specials, no matter what 
Rices or styles they may be. No patterns sent unless fully 
éaid for. On no account will money be returned, unless we 
decline, or are unable to execute an order, PATTERNS cannot 
be exchanged or taken back, unless sent out in error by us. 
When cash in excess of order is received, a credit note to value 
is sent, or balance will be returned. if requested. 


COAT SYSTEMS. 


U.K.A. Vol. IIT. 


This volume contains 
UPWARDS OF SIXTY DIAGRAMS 
illustrating three scientific, safe, and 
simple systems, 


Corpulence and other abnormalities are provided for. 
An invaluable scale of waist suppressions is incl 


Price 5 / 6 Post free. 


FOUR PRIZE 
TROUSERS SYSTEMS. 


U.K.A. Vol. IV., 


with supplemental illustrated 
HINTS on TROUSERS CUTTING. 


Priee 5/ = fost Free. 


Systems and Diagrams for Normal 
' and Corpulent Trousers. 


TWENTY-FOUR DIAGRAMS. 


Special Patterns. 


Riding Trains, ‘‘Safety or Plain,’ 3/6. 
instructions, 5/6. 

Ride-Astride Skirts, with instructions, 3/6 each ; set 
of six for 45/-, 

Breeches, Ladies’ or Gentlemen’s. Plain, 1/9, 
Fully Marked, 2/6, With Leggings, 9d. extra, 

Clerical Garments. Jackets—2/-, Coats—2/6, Vests— 
1/6, Cassock Vests—2/-, Long Cassocks— 
S.B., 3/-, D.B., 3/6, Boys’ Cassocks, 2/-, 

Gentiemen’s Jackets—1/6, Body Coats—1/9, 
Vests—1/-, Trousers—1/6, Plain Breeches— 
1/9, Overcoats—1/9, Raglans, 2/-. 


Motor Garments, any style, to any measures, 2/- each. 


LADIES’ COSTUMES AND COATS. 


CGoats—Plain Styles. Short or not exceeding Z-length, 2/- 
each. Unusual styles, 2/6 each. Elaborate Models, 3/- 
each. With Pleatings folded, or written instructions in- 
cluded, 3/6 each pattern. Ulsters or Long Coats, 
6d, extra in each case. 

Skirts—Plain Walking, 5 to 9 gores, or circular, 2/- each, 
With trimmings or pleatings marked, 2/6 each. With 
trimmings or pleatings cut or folded, 3/- each. 


With 


These are cut to any style and toany measures. Write plainly, 
give a clear description, with an illustration when possible, and 
send all the measures you can, together with description of 
figure,—you will then get what you want. Orders received by 
first post are despatched the same night, when possible, 


Pattern Department Terms :— 


CASH WITH ORDER. NO ENTRIES MADE. Send the 
correct amount, or, if in doubt, send more. All Patterns not in 
our lists of stock models are’ tharged as specials, no matter what 
sizes or styles they may be. No gatterns sent unless fully 
éaid for. On no account will money be returned, unless we 
decline, or are unable to execute an order. PATTERNS cannot 
be exchanged or taken back, unless sent out in error by us. 
When cash in excess of order is received, a credit note to value 
is sent, or balance will be returned, if requested. 
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THE BEST 
MACHINES 
TAILORS. 


Machines for all purposes connected with Tailoring. 


LABOUR INCREASED ECONOMICAL 
SAVING. - OUTPUT.  =PRODUCTION. 


With End and 
ih. Back Leaves 
The TABLE | down the Table 
shown is a very RAE < toses 2 ee Os ee ——— is 38 ins. long 
Rey aS STi F by 19 inches 
wide. With 
+ | is VE both leaves up 
for the use of oy 1a Me \ CN | it is 48 inches 
Tailors and Vit UT Oesat\ Vl long by 25 


convenient and } 


popular form 


inches wide, 


Manufacturers 
thus affording 


dling ! 
handling large ample room for 


y / TN a 
quantities of aM % \ mAN | easy and 

ike . convenient 
handling of 
large quantities 
of work. 


material in 


irregular form. 


SINGER MACHINE S3IK 
THE BOBBIN HAS A CAPACITY FOR 100 YARDS OF No, 60 COTTON. 


HIGH SPEED, LOCK STITCH. 
SPECIALLY DESIGNED FOR DURABILITY, 


STITCH PERFECTION AND 
GENERAL UTILITY. 


FOR CASH, OR EASY TERMS OF 
PAYMENT CAN BE ARRANGED. 


We Singer Sewing Machine Co. 


“LTD. 
SHOPS IN EVERY CITY. 


Printed by the Proprietors, RicuD. TayLor & Co., at Priory Press, St. Albans, Herts, and Published 
at London Offices, 68 & 69, Shoe Lane, E.C, 
Adent for New Zealand—RICHARD HILL, Matiock Mouse, Pevonport, Auokiand. 
Agents for Austrato—TILLAM, BOENHME & ROSG, Melbourne and Gydney 


P17 OS 
she, CUTTERS’ IDEALS. | reancary, 190, 
4 ~~ S “weg SS epee == 


ee —— — — 2 
— - - —_ — _—_—_—— —- — ~ 


The Master Tallor. The Cutters’ Gazette. »Nole XXVI 
The London Tallor. The Ladies’ Cutter. — No. 302 i 
The London Tallor Magazine (Est. 18383). . : 


IF YOU FEEL THAT THE GAZETTE IS 
HELPFUL AND INTERESTING TO YOU, 
AND IF YOU CONSIDER THAT ITS 
COLUMNS ARE DEVOTED TO MATTERS 
WHICH TEND TO PROMOTE THE WEL- 
FARE OF THE TRADE, YOU MAY BE 
Richd. Taylor RENDERING A SERVICE TO OTHERS, 

ead AND YOU CERTAINLY WILL BE 

Fashion GREATLY OBLIGING US, BY THE 
FAVOUR OF YOUR RECOMMENDATION. 


Speolalists, 


G8-9, Shoe Lane, 
LONDON, E.C. 


$. COLLIER & Co 


TROWBRIDGE, Wilts. an 


Telephone: 90. Telegrams: LIVERIES, TROWBRIDGE, 


_glOTOR LIVERIES. 


(LATEST COLOURINGS ADDED.) 


CARRIAGE LIVERIES. 


FOR OFFICERS’ UNIFORMS OG IE 
KHAKI BEDFORD GORDS, WHIPCORDS, &c. PRIORITY 


NAVAL CLOTHS. ~ CLOTHS. 
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Also incorporating THE LONDON TAILOR and THE LADIES’ CUTTER. 


Editor in Chief: Mr. FRED. A: STAGEY, M.J.l.. M.U.K.A., 


Member of the Institute of Journalists (Incorporated) 


Legal Editors: Messrs. A. E. HAMLIN & CO., 


147, OxForD STREET, Lonpon, W. 1. 


Proprietors and Publishers: RICHD. TAYLOR & CO., 


BAe anche: ov COTES 68 & 69, SHOE LANE, LONDON, E.C. 4. 
: > RIFFIN. : 
M.H. JENKINS. Printing Works: Priory Press, St. Albans, 


President : 
Mr. HOWARD CUNDEY. 


Vice-Presidents: 


Official Organ of 


THE Mr. W. J. MOORE. 
Mr. J. STEWART, J.P. 
MASTER TAILORS’ tJ J 
Hon. Treasurer: 
BENEVOLENT Mr. CHAS. G. JOHNSTONE. 
Secretary: 
Mr. C. CORELLI, 


ASSOCIATION. 
aie 26, Regent Street, London, S.W. 
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Official Organ of 
THE NATIONAL FEDERATION OF MERCHANT TAILORS, 
CENTRAL BOARD FOR THE COUNTY OF LONDON. 
PRESIDENT—Mr. F, T. K. ALLSOP. VicE-PRESIDENT—Mr. G.E. FARNHILL. 
Hon. SECRETARY: Mr, FRED..A. STACEY, M.J.1,,M.U.K.A. 


SECRETARY: Mr. S. C. JONES, 9/10, Water. Lane, 
Ludgate Hill, E.C. 4. 
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Official Organ of KG 
THE UNITED KINGDOM ASSOCIATION OF a 
MASTER TAILORS & FOREMEN CUTTERS. ZX 
PRESIDENT : VICE-PRESIDENT: 
Mr. J. CRAWFORD), M.U.K.A. po Nie He SMELHGIM.U.KLA. 


; ¢ FOUNDER AND HON. SECRETARY: _ 
Mr. FRED. A. STACEY, M.,Jj.1., M.U.K.A., 68 & 69, Shoe Lane, London, E.C. 4. 


GAZETTE SUBSCRIPTION RATES AND SUPPLIES. 


ORDINARY EDITION, No. I.—Including a 4 page Art Supplement of Fashions, and 3 Figure Plates. 12/- per annum. 
GENTLEMEN'S EDITION, No. 2.—The Ordinary Edition ; the large Spring and Autumn Plates of Gents’ Fashions, 
published at 5/6 each ; and the Spring and Autumn Gentlemen’s Pocket Albums of Fashions. 19/6 per annum. 
LADIES’ EDITION, No. 3.—Exactly as No. 2, but with Ladies’ Plates and Albums. 21/- per annum. 
COMPLETE EDITION, No. 4.—This includes all the supplies covered by Nos. 2 and 3. 27/6 per annum. 


THE SARTORIAL SERVICES. 


No. I. Includes Edition No. 4; and twenty Ladies’ and Gents’ ‘‘ Sartorial Studies’ Plates. 42/6 per annum. 
No. 2. Includes Edition No.2 ; and ten Gents’ “ Sartorial Studies ** Plates. 29/- per annum. 
No. 3. Includes Edition No. 3 ; and ten Ladies’ “ Sartorial Studies” Plates. 50/- per annum. 


s. NOTE.—Any single half set of 5 ‘‘Sartorial Studies” plates for 4/6, post free. Set of 10 for 8/6. Any single large 
“S Plate, with Album, for 5/6, post free. “Two Plates for 10/-, post free. 


IMPORTANT NOTICE. 
ae Subscriptions may commence from any month, one year being the minimum period for which orders are 
booked. Subscription orders are deemed to be continuous, unless otherwise stated, and every order holds good until 
It is cancelled in writing. Supplies may be stopped at any time after the expiration of a full year, broken periods 
being charged pro rata on the supplies to date. Supplies made previous to date of cancellation are aot returaable. 


All illustrations in this journal are the copyright property of the Publishers, to whom application for use must be made. 
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THe TAILORS’ PURRIER. 


MADE-UP ARTICLES IN STOCK. 
Also LININGS and TRIMMINGS to Pattern or Measurements. 


ORDER FURS NOW FOR 
AUTUMN DELIVERY. 


EVERY REQUIREMENT FOR STOCK & SPECIAL ORDERS 
FOR LADIES’ AND GENTLEMEN’S WEAR. 


FURS STORED FROM MOTH, 


PRICE LISTS AND ESTIMATES FREE. 
SEND REFERENCES WITH FIRST 4 


1c ee ohn” LONDON, 


e 


Telegrams: MAJESTICAL, LONDON. Telephone REGENT baa! 
TH 
FOR TAILORS. BUTTONS &2y?hiRreRIAL 
HOLDING S BOOKS ACORN, HALF-BALL, DOME, 
ARE SIMPLEST -AND CHEAPEST. COMBINATION, BULLETS, etc., 
11 Volumes. List free. Qd. to 9/- PER RETURN OF POST. 
7, MADDOX STREET, W. 1. F. HEJL, London Road, Southampton. 


Pee, 


Telegrams: ‘‘EZRUPH, REG., LONDON.’’ 


TRENCH 
» COATS. 


j\,\ INFANTRY 
w.\ & CAVALRY 


: {2 SLIP-ONS. 
Fur Linings for 


British Warms & 
Military Cloaks. 


Fur Collars. 


FOR HOME AND~ EXPORT 


WOOLLENS 


GENTS’ SUITINGS SERGES TWEEDS 
WORSTEDS CHEVIOTS COATINGS 
KHAKI P.A. CLOTHS 
BRITISH STANDARD SERGES 
LADIES’ COSTUME CLOTHS 


Owing to Government restrictions we are 
unable to issue our usual Bunches, but we 
respectfully solicit enquiries which shall have 

our usual prompt and careful attention 


See STEWART BROS. & CO. 
Re 136 INGRAM STREET LEATHER — 
trie ke ‘“*WIND-SLIPS ” 
GOLDEN Hover, 29, Gr. PuLTENEY Sm & LININGS. 


Telegrams and Cables: 
“Ligero, Glasgow.” 


l 


-W. R. TANNER, 


17,KINGLY ST., 
LONDON, W. 


Telephone: GERRARD 6467. 
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Place your confidence in those who have proved themselves worthy of it. 
Our Advertisers have established undeniable claims. 
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INDUSTRIAL 
COUNCILS. 

In this number, we 
are presenting a resume 
of an interesting address 
which was delivered in 
Edinburgh, and in 


Pehich the substance of the Whitley Report 
_ was somewhat severely dealt with. “Reasoned 


criticism is always entitled to due con- 
sideration, and generally serves a_ useful 
purpose, always provided, as in this case, 
that it is presented with~ the object. of 
provoking discussion. We have no know- 
ledge as to the nature of the discussion 


at the meeting in question, but we believe 


that support was not accorded to the endea- 
vour to establish a Council for the retail 
bespoke tailoring trade. We think the 
speaker erred in taking three quotations, and 
isolating them from the context of the docu- 
ment.in which they occurred. By so doing 
he introduced an atmosphere which implied 
that the Report was prejudiced in favour of 
‘the employers, which is an impression which 
could scarcely be gained by a careful perusal 
of the complete report and addendum. 
While it was certainly explained that there 


would be no interference with the executive 


control of a business, it was made equally 


- clear that there would be no encroachment 


on the rights and privileges of the employees. 
The whole trend of the scheme is to introduce 
joint formulation of the working conditions, 


and the development of an industry, in such 
‘a manner that all grades and sections can 


secure a proper share in its increased 
prosperity. There is to be co-operation 


between employers and employees, from 


which it must be obvious that, while neither 
side is .to sacrifice its just and proper 
privileges, there would be changes in all 
matters of detail in which joint interests were 
directly concerned, and in which these could 


be promoted by mutual agreement. In like 


manner, it is clearly shown that patents and 
_ improvements are to be utilized in the joint 


not in the interests of the employers only, as 
_ the speaker appeared to think. The whole 
"idea of the proposals is to ensure a proper 
recognition of the fact that employees are 


a 


——= 


= 


capable of suggesting improvements and that 
they should be encouraged to do so, and be 
assured that they will derive benefit therefrom. 
As to the statement that there is a feeling of 
scepticism in all the great trade unions, how 
comes it that more than fifty industries have 
adopted the principles advocated in the 
Report ? 

The true position is that Joint Industrial 
Councils are designed to be helpful to all 
sections of an industry, to promote a better 
urtderstanding between employers and em- 
ployed, to establish improved and more 
aeceptable general conditions, and to foster 
and promote greater prosperity and ensure 
more comfort to all who are engaged in the 
industry... As to our trade, it may be well to 
remember that the wholesale section is moving 
for the establishment of a Council, in which 
we are in danger of becoming merged. Also 
that the Trade Board'is now considering the 
extension of its powers, under the new Act, 
in which we may continue to be a negligible 
quantity, although bound by its decisions. If 
the retail trade desires autonomy and the right 


to manage its own affairs, either by means of 


a Trade Board, a Council, or both, there is 
no time to be lost. Energetic action is 
necessary and urgent. Instead of quibbling 
over words we are called upon to accept 
principlés and to endeavour to secure that we 
share in their beneficent application. We 
ought to push forward, without any delay, 
the effort to form a Council for the retail 
bespoke. At the same time,-we should 
promptly and energetically agitate for a 
separate retail section of the Trade Board. 


a a a a 


PARAGRAPHS WORTH READING. 


* * * The Portsmouth branch of the N.F.M.T. 
held its first annual meeting, recently, when Mr. 
W. T. Rowe was elected president, with Messrs. J. 
Levy and J. B, Harris as vice-presidents and Mr, G. 
Read as hon. secretary. A resolution in favour of an 
Industrial Council’ for the tailoring trade was 
carried unanimously, The annual dinner was held 
later, and proved to be a very pleasant and successful 
reunion. 


*"* * Mr. Alex. Tocher, M.U.K.A., an ex-president 
of the Foremen Tailors’ Federation, has just been 
honoured by being made a Justice of the Peace for 
the County of the City of Dundee. His numerous 


ENTERPRISE is being evidenced in many ways, and new orders for our publi- 
2 cations are surprisingly numerous. Recorimendations are much appreciated. 
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“Lambswool Reg., London‘ 


TELEPHONE: Regent 1687. 


MARTIN, 


WOOLLEN MERCHANTS. 


GOLD 


EN PN ates LONDON, W. 1. 


ALL PLA. KHAKI OFFIGERS CLOTHS 


N STOCK. 


trade friends will join us in tendering hearty con- 
gratulations to one so worthy to enjoy such a 
distinction. 


* * * The Board of Trade have made arrangements 
with the Admiralty for the inclusion of uniforms for 
officers of the Mercantile Marine in the Admiralty 
scheme of control for the provision of naval officers’ 
uniforms. 


* * * Tailors and outfitters on the Admiralty list 
will be notified by the Admiralty that mercantile 
marine officers’ uniforms may be made from the P.N. 
cloths-at the prices already arranged for naval officers’ 
uniforms which are made from P.N. cloths. Tailors 
and outfitters who have regularly made mercantile 
marine officers’ uniforms in the past, but who are 
not already on the Admiralty list, and who desire to 
be included, should make application to the Director 
of Contracts, Admiralty, London, S.W. 1, direct. 


* * * We shall be pleased to send a copy of the 
official illustrated regulations for uniforms for the 
Mercantile Marine to any address, post free, for 
eleven pence. 


* * * We understand that the Glasgow foremen 
cutters have formed a new society.on trade union 
lines, and that some fifty members had been enrolled 
before Christmas. dinburgh is not unlikely to take 
similar action, 


* * * There were, already, so many small separate 
organizations in existence that a further multiplication 
is to be much regretted. If trade unionism was 
deemed to be necessary, surely it was worth while 
making a special effort to float a National Union, 
before resorting to purely local action. 


* * * The London Cutters’ branch of the Shop 
Assistants’ Union has issued a manifesto, in which it 
demands a voice in fixing reasonable hours of labour 
and working conditions. It further demands the aboli- 
tion of radius and other restrictive agreements, 
control of seasonal engagements, and holidays with 
full pay. 


* * * It also contains a proposed scale of minimum 
wages, these being—cutters of five years’ experience, 
£6; assistant cutters, £4 4s.; trimmers (practical 
tailors), £3 10s. ; and salesmen, £3 10s. 


e 
* * * The manifesto alleges that “‘the masters are 
organizing for all they are worth,” and that the 
journeymen are sufficiently strong to .get their 
grievances remedied. 


* * * The Dublin tailors and tailoresses went on 
strike because they-were not paid for the four days’ 
Christmas holiday. It was reported that nearly 400 
workers were affected. . 


* * * Sir Charles Sykes, the Controller of Woollen 
Textile Production, secured election as Member 
of Parliament for Huddersfield by a substantial 
majority. 

* * * Mr. A. Conley, of the Garment Workers 
Union, succeeded in polling 7,112 votes at‘Colchester’ 
but he was 4,074 short of winning the seat. 


* * * Tt is but a few months since Messrs. M. 
Haigh Sykes & Co., the well-known Huddersfield 
woollen merchants, acquired the business of an old- 
established and highly-respected woollen house in 
the City of London. The success of this development 
exceeded all expectations, and it was soon made clear 
that the future of the concern could only be provided 
for by a more ambitious scheme. 


* * *- With commendable enterprise, search was — 


made for other and more suitable premises, and these 
were ultimately found. Messrs. M. Haigh Sykes & 
Co., are now more worthily housed at 21, Beak 
Street, Golden Square, London, W..1, which has 
been tastefully and conveniently fitted up. 
still conducting business at Huddersfield, they will 
be happy’to receive a call at their London address, 
and to place their best services unreservedly at fae 
disposal of our readers. ; 


* * * After wearing asuit over a week-end, a naval 
officer returned it, ‘‘because the material was too 
thin,’’ and sued for the return of the money he had~ 
paid for it. His Honour non-suited the plaintiff, 
remarking that it was preposterous to claim to be 
entitled to return a suit after having worn it. Con- 
gratulations to our Newcastle friends on their_ 
successful resistance. The newspapers might very 
well say a littleless about the ‘‘long- suffering” public 
and a little more in favour of the “rapacious ’ 
traders ! 


* * * The Nelson and- district merchant tailors 
held’ two well-attended meetings to consider the 
wages demand. They ultimately decided to give an 
increase of fifty five per cent., this to remain in force 
until six months after peace is declared and a new 
log to bedrawn up in the interim. It was considered 
that it would be advantageous to form a local branch - 
of the N.F.M.T. 
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STUDIES IN LADIES’ MODES. 


0 \ 
Our “‘Sartorial Studies” plates are so well known, 


and have won such wide popularity, that we need say _ 


little to commend them ‘The new set for the coming 
season is quite up to our usual high standard, five 
very charming and highly attractive pictorial plates 
being presented. - From the artistic point of view they 
leave nothing to be desired, while they portray 
fashion features which cannot fail to attract. 

There is a fairly plain style costume, in which 
_strappings are effectively employed, and a novel 
sports or holiday suit, which,combines utility with 
elegance. | 

Then there are two very daintily designed costumes, 
for town wear in particular, which embody some very 
taking notions. These are certain to find favour and 


to inspire ideas for detail variations, to which the 
schemes so freely lend themselves. 

The fifth picture presents a very fine belted rain- 
coat, in which boldness of design and delicacy of 
detail are wonderfully blended. This coat is certain 
to have a great run, though some will prefer the 
fronts to be S.B., either with a fly or to button 
through. 

The settings are appropriate, and contribute much 
to the beauty of the designs, by reason of the general . 
harmony of the conceptions. 


This fine set of five picture platcs sent to any 
address for 4s. 6d,, post free. Subscription to in- 
clude the Autumn set, 8s. Or with the companion 
set of Gentlemen's ‘' Studies,’’ making ten plates 
in all, for 8s., post free. 
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CONTRACTORS TO THE ADMIRALTY, WAR OFFICE & FOREIGN GOVERNMENTS, 
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Complete List sent on application. 
New Dies cut in a few days. 
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Naval, Military, Shipping, 
Yacht, Hunt, Golf, 
Railways, Tramways, 
Corporations, Banks, 
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Metal & Ivory Trouser 
Buttons. 


Write for particulars of Armfield’s famous PERLITE BUTTONS. 
They are magnificent in appearance and economical in price. 
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We have retained the services 
. of Messrs. A. E. Hamlin & Co., 
Solicitors, 147, Oxford Street, 
London, W. 1., as Legal Editors, 
with a view to affording legal 
advice on any of the various points and problems 
which arise in connection with the daily routine 
of a business career. We must stipulate that all 
enquiries are written as briefly and clearly as 
possible, on one side of the paper only, and that 
a stamped addressed envelope is enclosed. Replies 
will be sent direct, when the matters are urgent, 
otherwise they will appear in the next following 
number of the Gazette, provided they are received 
not later than the 12th of the month. 

All communications for the Legal Department 
must be addressed to—The EDITOR, ‘‘Sartorial 
Gazette,” 68 & 69, Shoe Lane, E.C. Unless so 
addressed, they cannot be dealt with under this 
special arrangement. 


Increase of Rent and Mortgage Interest 
(War Restrictions) Act, 1915/18. 


The recovery of possession of dwelling-houses 
situate in the Metropolitan Police District of London 
at the rent or rateable value of £35, or in the case of 
houses situate elsewhere of £25 per annum. In 
either case recovery of possession of such houses 
cannot be enforced by the landlord unless such 
houses are reasonably required by him for the occu- 
pation of himself or some other person in his employ 
or in the employ of some tenant, or on other grounds 
which may be deemed satisfactory by the Court,. pro- 
vided the tenant continues to pay rent and performs 
the conditions of the tenancy, but recovery cannot be 
made in respect of such houses if the houses have 
been acquired by the landlord since 30th September, 
1917, except by acquiring same under a Settlement or 
Will or through letters of administration. 

The necessity for the Act of 1918 arose because it 
was found that many people were purchasing houses 
solely for their occupation, and so could obtain 
possession from the tenants, although the landlord 
was unable to do so. There would appear to be no 
legislation relating to recovery of possession of larger 
houses: the tenancy is usually for a term of years 
created either by a lease or tenancy agreement, and 
the tenants of such are not so liable to be ousted as in 
the case of weekly or monthly tenancies at lower 
rentals. 

The Act of 1915 further provides that if the land- 
lord make an increase of rent above the standard rent 


as defined by the Act, the same cannot be recovered — 


by the landlord unless such increase corresponds with 
the increase of rates. The standard rent defined by 
the Act is the rent at which the house was let previous 
to the commencement of the war, or if not then let at 
the rent it was last let. 
A. E. HAMLIN &.Co. 


Q. 66. A customer ordered a coat, into which a 
fur lining ripped out of an old coat was to be fitted. 
We had only one try-on, but our coat seemed to go 
all right. It was finished and sent on to the lady, 
and a few days later we received our coat back again, 
with the fur lining ripped out, and a letter saying that 
the coat did not fit, was of no use to her, and that 


The Index for Volume XXV. (I918) of the Gazette is now ready, and a co 
will be sent to any address, post free, on application. 


she would not trouble us further. What is our 
position ? 

A. 66. In reply to your query we think that 
in the circumstances you should return the 
coat and offer to refit. If this offer should 
not be accepted then render your account, 
and if same is not paid issue a summons. 

An opportunity should certainly have been. 
given to you to refit, and we consider your 
customer is out of order in what she says. 


a @ a a 


The M.T.B.A. 


Keaders are reminded that the Annual 


Festival Dinner of the Master Tailors’ 
Benevolent Association will take place at the 
Connaught Rooms, Great Queen Street, - 
Kingsway, London, on Wednesday, February 
12th, when it is confidently hoped that there 
will be a great rally of the tailoring and 


. allied trades. 


The stewards are Messrs. Saml. Addington, 
J. Aspinall Boardman, H. Graham Bennet, Thos. H. 
Clear, J. W. Coe, Howard Cundey, R. H. Davey, 


J. H. Dawson, Hugh Frame, H. Gordon Goodall, 


Chas. G. Johnstone, W. Jordan, Chas. H. Jobns, — 
Wm. Jas. Moore, H. Orchard, Thos. H. Sykes, 
Arthur O. Thomas, and Basil J. White. 

During the last four anxious years this time- 
honoured function has been postponed, each time in 
the confident expectation of an early énding of the 
war, when the M.T.B.A. could celebrate with a full 
heart the splendid attainment of the country’s hopes 
by a Thanksgiving for Peace. = 

The chair will be taken by Mr. W, Jordan, who not 


_ only by his generosity and that of his firm, but also 


by his work on the committee of the Association and 
by his advocacy of its cause, has for many years 
rendered most valuable services. DINNER TICKETS, 
15s. EACH: j 


Points in Brief. 


The object of this Association is the relief of 
necessitous master tailors in the Empire who have 
become aged or infirm, or are in indigent circum- 


stances, having traded on their own account in the | 


capacity of master tailors for ten years. ; 

No Elections.—The most necessitous case is the 
first relieved. 
claim is relieved immediately. No Publicity of name 
of those relieved, initials, age, and county only pub- 
lished. No Preference.—It does not matter in what 
part of the Empire applicant has resided. No other 
Qualification than present need and proof of having 
been in business the required period. Widows and 


No Delays.—A well-authenticated 


:” 


spinster daughters of master tailors are equally a 


eligible. : ; 

The present position is as follows :—War deficit, 
£1,000 ; required to meet expected claims for 1919, 
£3,000; total appealed for, £4,000. 


‘We are experiencing an Tire. 
expectedly large demand for all — 


our Spring Fashion Plates, etc. 
Do not delay your Order. 


(See cover page 2 and page 29.) 
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: Cutters’ Ideals. 


Lecture at Edinburgh. 


A very interesting address was recently given to a 
well-attended meeting of the Edinburgh Foremen’s 
Society, by Mr. A: S. Mabon, M.U.K.A. It. was 
largely based on and inspired by the Whitley report, 
and the speaker’s main object was to indicate how 
cutters could improve their position and help to raise 
the status of the trade. The real lines of progress, 
~ he said, lay not so much in aiming to make money as 
in endeavouring to effect improvements in art and 
skill. The recommendations of the Whitley Com- 
mittee were fairly well known and have been widely 
discussed, but the objects aimed at are not too well 
understood, the general acceptance being more 
apparent than real. The official explanation of the 

report contained three important points, (1) Without 
* effective employers’ associations and trades unions it 
is impossible to form a Council; (2) The formation of 
Industrial Councils will not interfere in the slightest 
degree with the existing systems of business. manage- 
ment by individuals, firms, or companies; and (3) The 
Councils will provide for the better utililzation of the 
practical knowledge and experience of the work- 
people and of inventions and improvements designed 
by the work-people, in effecting better organization 
: and the improvement of processes. Mr. Mabon said 
4 that while he agreed with the first, he disapproved the 
- second, and strongly objected to the third. From 
a - the wage-earners’ standpoint they were one-sided ; in 
fact, they were mean. At the same time, he believed 
: that Councils would tend to promote trade and 
enlarge the industrial field. To that extent they 
¥ would justify their existence, and they might tend to 
keep unemployment within manageable proportions. 

The Government intends to leave well-organized 
trades to manage their own affairs, but to be repre- 
sented in the cases of partially organized industries, 
: until such times as the latter are in a position to act 


a ol al 


et ee a eee. eee, 
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for themselves. The Government does not admit 
that the retail tailoring trade is an industry, and does 
-___ not propose to set up a Councilin respect of it. He 
| was in sympathy with that decision. That being the 
4 


position, cutters need not worry about the Whitley 
‘report. Even if a Council were set up, it seemed 
clear that cutters would be excluded, for they were 
neither employers nor trades unionists. They were 
_ simply wage-earners, and poor hands at_ that. 
3 _ Cutters could not both’ “‘ run with the hare and hunt 
with the hounds,” still less could they afford to be 
-merely spectators. They would have toform a strong 
union of their own, no matter by what name they call 
it, 
do something to rescuethe trade from being-a money- 
_ grubbing scrimmage and raise it to its rightful position 
as an art. The speaker then went on to criticise 
the Whitley report as proclaiming nothing new, and 
as scarcely worth the prominence which it had been 
accorded. The two paragraphs which he had quoted 
had tended to create a feeling of scepticism in all the 
great trade unions. 


of thetrade. He dealt, in humorous vein, with the 

_ old statement that Adam was the first tailor, and 
branded it as inaccurate. Adam, hesaid, was granted 
a splendid allotment on which to maintain himself, his 
- _ heirsandsuccessors. All went well, until he took unto 
himself a woman who happened to be of an enquiring 
turn of mind. She was also gifted with an eloquent 
_ tongue and great persuasive powers, and she used 
_ them to such purpose that Adam lost his job, and was 
brought to realize that a smile was a poor apology for 
 asuit of clothes. This was a tremendous stride in 
the evolution of man and it laid the foundation of our 


rf. 


They could then protect their own interests and 


Mr. Mabon next proceeded to review the problems . 
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trade. Ninety-nine people in every hundred believe 
that Adam became the first tailor, but they are 
wrong. It is true that he sewed some fig leaves 


together, but that is not tatloring. A reference to 
Genesis, chap. iii., verse 21, reads:—‘‘ Unto Adam 
also and to his wife did the Lord God make coats of 
skin and clothed them.” This is the first mention of 
tailoring, and who can question the dignity of our 
calling, in view of this inspiring evidence of its 
origin ? 

The speaker proceeded to argue that a cutter’s 
abilities could not be judged by the class of work he 
happened to be doing. The cleverest men had to live 
and couldnotalways secure positions such as their skill 
entitled them to occupy. Many were condemned to 
drudgery, because firms exist which give no more 
thought to the work than is required in delivering 
coal, the public taste having been so depraved 
by the policy of “produce quickly, sell cheaply” 
that it can hardly distinguish between a potato 
sack and a sac coat. The lack of good tailors and 
the dearth of apprentices are the results of cheese- 
paring ‘‘ penny wise” methods and lack of vision of 
employers, and the ignorance, arrogance, and intoler- 
ance of cutters. The workers have not always received 
either sympathetic treatment or elementary justice. 
Until we can offer an assured living and a tolerable life 
we shall not get good tailors. We are suffering 
because idealists have become idolaters—worshippers 
of the golden calf. Now we are to be faced with the 
new gospel of ‘‘ speeding up.” Output, output, is the 
slogan which is to inspire the industrial classes to deeds 
of valour. More machinery and greater sub-division 
are to be the salvation of our trade. Our purpose 
Should be to improve the art of tailoring and not to 
increase its dividend-earning powers, for that is what 
the new theories mean. There is to be excessive strain 
during employment, with the danger of privation 
during the unemployment caused by the too great 
accumulation of stocks. 


Attention was next directed to the divisional 
system of labour, in regard to which the speaker 
considered that individuality was sacrificed to uni- 
formity—the negation of art. The garments might 
be wonderfully perfect, but they were devoid of life 
and soul, and as destitute of art as a corned beef tin 
or a dog biscuit. It is against the law of nature, 
which never repeats itself. The countless living 
creatures, leaves, blades of grass, grains of sand, 
snowflakes, and all other things, are not repetitions— 
there are no two exactly alike. Deplorable as 
standardized production would be for the trade, it 
would be more deplorable for the operatives, who 
would be reduced to the level of mere machines. 
Picture a young boy or girl, full of the joys of life, 
bright, happy, and endowed with ever varying moods 
and fancies; dwelling in a beautiful world, revelling 
in nature's wonders and enjoying God’s gracious gifts. 
Are they to be condemned to lives’of dull and dreary 
monotony and made to think that Christian ideals 
and business practices are as incapable of mixing as 
are oil and water? Are their imaginative and creative 
brains to be entirely crushed by the demands of 
sordid materialism? Think of it! Think of the 
drudgery of being made part of a machine and con- 
demned to a mechanical occupation which offers no 
stimulus to mental development! Surely this means 
slaying a soul, just as ruthlessly asa murderer slays 
a body. This monstrous form of modern industry is 
dragging craftsmanship to destruction, and killing all 
artistic effort and all ambition to excel. 


Mr. Mabon proceeded to argue that only by united 
action, resolute courage, and high faith could they 
attain their ideals, in which he believed that cutters 
held the key of the position. They could make the 
trade worthy its old traditions, and educate the public 
to a sense of the artistic. It might be easier to tear 
down than to build up, but it was better to rebuild 
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than to patch up. Instead of fumigating and lime- 
washing the plague spots of the trade, let them 
demolish them and rebuild on the honest foundations 
of humanity and art. The cutter was the pivot of 
the trade; but, unfortunately, a pivot was the centre 
of a circumference, and he was hemmed in by a 
circle of wealth and economic pressure which im- 
prisoned his genius and made independent action 
almost impossible. Industrial Councils could only 
succeed if based on the brotherhood of man. Being, 
apparently, far from that consummation, they would 
require to unite in order to overcome obstacles which 
were insuperable to individuals. They required a 
great society, enrolling every cutter under its pro- 
tective banner. The Merchant Tailors’ Federation 
was pointing the way and giving a splendid lead. 
While doing his best to promote his employer's 
interests, the cutter must not neglect his own. He 
must resist everything that tends to degrade his 
art, and thus ensure that the success of the business 
depends upon his skill. That will enable him to 
claim a remuneration sufficient to free him from 
economic worries. At present, our societies require 
a cutter to secure a minimum wage before admission. 
This rule should be abolished; every cutter should 
be admitted and a minimum wage fixed, below 
which his services could not be secured. Non- 
practical middle-men should not be allowed to control 
services which they neither appreciate nor under- 
stand. The societies have done good work in the 
past; they are the acorn which should grow into a 
mighty oak to shelter and protect cutters beneath its 
branches. Strenuous action is necessary, and a 
united policy imperative, to safeguard the interests 
and promote the welfare of cutters. 

In conclusion, the speaker hoped that abler men 
than himself would take up the work, and that they 
would be supported by the strength, wisdom, and 
perseverance of their fellows, so that.a rich and 
abundant harvest might be garnered, We might not 
live to see the granary filled, but we should see 
progress such as would amply reward the effort. By 
the exercise of courage and resolution we should win 
a measure of success for ourselves, and make easier 
and more pleasant the paths of those who follow 


after us. 
o « 


Ladies’ Fashions for 
Spring and Summer. 


It is not too early to prognosticate that the ladies’ 
trade for the coming season will be good. - In fact, 
there will be a great demand for tailor-mades, and 
the amount of business to be done will tax to the 
utmost. all the available supplies of materials and 


labour. ‘As the Summer draws nearer there will be 
the inevitable break-away into soft goods and drapery, 
but this will be preceded by a general call for 
tailored clothes. 

The fashionable world is not likely to favour ~ 
elaborate styles; in fact, the tendency is all in the 
direction of* the plainer and more artistic designs 
which lend themselves to the tailors’ art. Our new 
Fashion Plate will be found to contain an admirable 
selection of these, in which all the leading features are 
included. By combining points from any two or 
three of the illustrations, endless attractive designs 
can readily be produced. It is by this means that | 
the clever ladies’ tailor makes a reputation which 
inspires confidence and increases his business. 

Our plate presents no less than ten costumes, 
equally divided between the plainer and the more 
fancy styles. Thereare the inevitable S.B. and D.B. 
jackets, always in great demand for every-day pur- 
poses, and two semi-sporting styles for country and 
holiday wear. There are long and short tunic coats, 
pleated and gathered coats, and some charming novel 
designs. Semi-fitting garments will be the rage, and 
these are shown. in the more graceful proportions. 
There is a very fine coat-frock, presenting charming 
lines,. but rather too darkly coloured, by an error on 
the part of our artist. .-The skirts are well selected, 
and present useful. variety without involving an 
extravagant amount of material. 

The rain-coats are admirably selected, and offer 
many smart combinations. The equestrienne figure 
is certain to command attention, both on account of 
its utility and up-to-dateness. Of the beautiful 
motoring or travelling wrap, we will only say that it 
is built on novel lines which cannot fail to attract. 
The twin-belt is a prominent and effective feature, 
while the arrangement of the collar will be admired. 

The grouping and pictorial setting of these charm- 
ing figures leave nothing to the imagination, the 
whole production being truly artistic in conception 
aud clever in execution. This plate will serve the 
double purpose of helping the tailor and guiding his 
prospective lady clients, and it should find a place in 
every ladies’ tailoring establishment. 


The price of this very fine plate, including a 
twenty-four figure pocket Album of Fashions, is 
5s. 6d., post free to any address. 

A useful supplemental selection of styles is in- 
cluded in the Fashion Brochure. Upwards of 
forty illustrations for 2s., post free. 


Our Ladies’ and Gents’ Albums and 


Brochures are most attractive and 
very useful. (See page 29.) 
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“BRADFORD” COAT SYSTEM. 


An additional and useful service is now 
offered to purchasers of this popular book. 
The author has agreed to cut special patterns, 
or to supply full-size system drafts, with all 
working lines, within three days of date of 
orders. The charges will be—patterns, vests, 
1/-; jackets, 4/6; body-coats and overcoats, 
2/-; drafts, coats of all kinds, 5/-; vests, 2/6. 

The book, which is very highly recom- 
mended by many well-known cutters, contains 
numerous key diagrams, and is offered: for 
5/6, post free to any address. 


PHILLIPS BROS., 


THE STRAND TAILORS, 


Cut, Trim and. Make, and 
Make Only, 


Every description of Gentlemen’s Tailor-made 
Garments in BEST WEST-END STYLE. 


HONOURS DIPLOMAS AWARDED. 


PRICE LIST ON APPLICATION, 


156, Strand, London, W.C. 


Telephone—City 7960. 


“Taons’ CRAYONS” 


+ WANG. — 
REGD 
D. 
er fel 9TRADE 
MARK 


4 THOS, JAS. HANCOCK, 


High St., BATTERSEA, sw. 1. 
(THE OLDEST & FIRST PRODUCER 
le OF TAILORS’ CRAYONS). 
Manufacturer of ROBERT TODD’S Crayons. 
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LADIES’ & GENTS’ 


Fashion Albums 


Published each Spring and Autumn. 


24 Figures in Tinted Covers. Size 74 by 4} inches 


ONE SHILLING EACH. 


3 for 2/6 6 for 4/6 12 for 8/- 25 for 12/6 
POST FREE, 


Either Ladies’ or Gentlemen’s—Not Mixed. 


WITH CUSTOMER'S NAME & ADDRESS 
PRINTED ON FRONT OF COVER. 


50 for 21/- 100, 29/6 150, 37/6 200, 45/- 
250, 53/6 500 for 105/- : 


EXTRA PRINTING, TO CUSTOMERS’ INSTRUCTIONS, 
ON COVER ONLY, FROM 6/6 PER PAGE EXTRA. 


The above quotations are for either 
Ladies' or Gentlemen’s—Not Mixed. 


These Albums make splendid “Advertisers” for 


sending to the Gailor’s prospective Customers. 


SAR TORIAL 
FASHION 
BROCHURES. 


The Season’s Fashions at a glance. 


UPWARDS of 36 FIGURES on ART PAPER, 
IN STOUT TINTED PAPER COVERS. 


SIZE 7h. by 44 INCHES. 


Price only 2/ 


EITHER LADIES’ 
OR GENTLEMEN'S. 


3 for.5/-;> 6:for'8/6; . 12.for 15/0 


Invaluable for the pocket, the bag, 
and the show-room. 


Post Free. 


THE SARTORIAL GAZETTE, 


68-69, SHOE LANE, LONDON, E.C. 4. 


GENTS’ RAGLAN model patterns in three styles, price I/I each, or six 


for 6/-. Highly recommended by previous purchasers, 


(See cover, page 3.) 
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ASimple Skirt System. 


By CORPL. H. TYLER, M.U.K.A. 
(France.) 


I have no knowledge of what particular style of 
skirt is most in fashion, at present, in ‘‘Blighty,” but 
this method of producing gives a well-balanced gar- 
ment, with a moderately full hem. 
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Lengths, from natural waist to full length, 30 front; 
3i:side; 30 back. 27 waist, 40 seat. 
Draw lines A, B, C at right angles. 
Ato D, 5inches. D to B, front length. A toC, 
half seat, minus 5 inches. KE from D, 7inches. Eto 
F, half seat, pluslinch. Draw C, F, G, back length. 
Draw side-seam half way between D, C and B, G. 
Hollow waist line 1} inches at H. Add 14 inches 
up, for top, and reduce waist to measure, plus seams. 


a 6 ff 6 


Trousers System for 
Pegs Tops. 


By T. E. MATHIAS, M.U.K.A. 

I enclose a system for peg-top trousers, which I 
have not seen published. It has scarcely any divi-. 
sions, and takes only a few minutesto draft. It works 
out satisfactorily for all sizes, 7.e., if normal. In 
stating normal, I mean the waist to be 4 inches less 
than the seat. For corpulent figures the necessary 
addition can be made to the normal pattern. 


The System. 

THE ToPpsIDES.—Scale, half seat. 

Draw line A, B. A, F, fork to knee. 
measure. Square A, C, F, D, and B, E. 

A, C, half seat, plus 3 inches. For 36 seat, 9 
inches, plus 3, equal 12; for 44 seat, 11 inches, plus 
3, equal 14 inches. C, G, one-fourth C, A. 

Square up from G to Z, slightly raising Square at A. 
Square Z, H, by G, Z. G, Z is the same as G, A. 

I, K, one inch less than G, A, which makes it half 
waist. é : 

B, E, same as A, G. P, from B, half C>G. 


A, B, leg 


Subscribers to the Ordinary Edition (No. I.) are strongly recommended toenlarge os 
their subscription orders to include supplemental Plate supplies. (See page 21.) 


' Draw a line from N to Y, through T.. I O to W, 


a. Fi Lt 
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ere ; 
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Form side-seam from H, through K, oneinch outside 

A, through F, to P, at bottom. Reto a eae 
G, O, half G,C. Draw alinefromN, whichisone — 

inch back from C, to E. : ; Boy: 

~ Complete topsides, as diagram. — Foyer sree 
For shrinking line, make L half G, A, less$inch, = 

and square down to M. ee eee ans 

. THE UNDERSIDES.—GtoT, doublethefork,G,C. = 


ay 

equals I, K, plus 2 inches. é ae 

Measure up seat, allowing 2 to 3 inches over 
measure, } “. 


Square Y, U, by N, T, Y.. Make V 13 inches up. Ss 
and 2 inches from Y. een ¢. 
Run side-seam straight from X to P. a eRe: 


3 
oh 
= 


oe ne nae P52 
er ae ees 


Q is 2 inches, for all sizes, from C. R,oneinch ~~ 
from D, and S the same from E. : ew 
Complete, as diagram. ; pees =. 
For larger bottoms increase equally atS and P of 
undersides. su . ee 
. The measures are:—W., 32;-S., 36; knee, 20; 
bottom, 15. | : 
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address on general trade matters. 


September 27th last, 


- tions during the year. 
from fifty-eight to ninety-eight, but the committee 


FEBRUARY, 
1919, 


WING EB MEOE. 


By the vote of the Executive Committee, the fol- 
lowing were elected to act with the executive officers 
and perform the functions of the General Purposes 
Committee :—Messrs, P. W. Adams (Birmingham), 
H. Frame (Liverpool), W. A. Herring (Manchester), ' 


J. Richardson (Preston), and H. Pick (Leeds). 


The G.P.C. met in Manchester, on November 28th, 
when disputes in Belfast and Derry were reported 
and negotiations set on foot. The application of the 


~ Liverpool Branch for powers to negotiate and endea- 
-vour to effect a local settlement of outstanding 


wages questions was acceded to. On the proposal of 
the Manchester Branch, it was decided to set up 
a Garment Workers’ Employers’ Committee, to act in 
an advisory capacity in regard to questions arising 
between the Garment Workers’ Union and their 
employers. This committee is composed of repre- 
sentatives of the Leeds, Liverpool, Manchester, and 


_ Hanley Branches, with power to add. 


Mr. Gordon reported that a special sub-committee 


_ had been appointed to consider the duties and powers 
-of the Trade Board under the new Act. 
__ that prompt action should be taken to endeavour to 


He urged 


secure a separate Board for the retail trade. Healso 
reported that the Authorities were desirous of some 
guidance as to how many partially disabled soldiers 
could be absorbed by the tailoring trade. : 


NOTE.—We much regret that a report of this meeting was 
unavoidably omitted from our last number. 


West Cornwall. 


_. The West Cornwall Branch held a very interesting 


meeting, at Truro, recently, when Mr. W. P. Treloar, 
of Plymouth, delivered a very able and instructive 
He was afterwards 
plied with questions, to which he gave illuminating 
answers, and an interesting general discussion fol- 
lowed. Mr. Treloar was cordially thanked for his 


- visit and valuable assistance. 


Wages Agreement. 


The Liverpool Branch of the N.F.M.T. and the 
Amalgamated Society of Tailors have locally agreed 
to waive the disputed award of the Committee on 
Production and the alternative agreement arrived at 
by the respective Executive Committees. A local 
agreement has been ratified, in which the following 
terms are embodied :—A war bonus of ten per cent. 


to men and of five per cent. to women is to be paid as 


from November 30th last, over and above the in- 
creases agreed to on June 11th last, for men, and 
for women. The present 
agreement is to remain in force until June 30th, 1919, 
when, if the bonuses have been earned, judging by 
log reckonings,» they shall. become permanent 
increases in wages. = 


- Garment Workers’ Demand. 


The United Garment Workers’ Union having 
applied for Government intervention under the 
Wages (Temporary Regulation) Act, 1918, in regard 
to their demand for a compounded increase of 25s, 
per week, the National Federation of Merchant 


-_~ Tailors sought the opinions of the various branches, 


with a view to securing guidance as to the policy to 


be adopted. 


Liverpool. 


The thirtieth annual report, for the year ending 


_ 30th November, was presented at the annual meeting 
‘on December 11th. 
twenty committee meetings and eight general. meet- 


There had been no less than 


ings, in addition to many sub-committees and deputa- 
The membership has grown 


x _ FASHION FIGURE DRAWINGS, 


Gt are our latest, speciality. 


7 
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believes that the branch might embrace many more 
members. Wages adjustments had occupied atten- 
tion continuously for several months, but relations 
with the workers had continued to be friendly. The 
high level of wages now being paid will demand the 
fullest possible production if it is to be maintained, 
and considerable tact will be required in adapting 
ourselves to the conditions of peace. At the annual 
general meeting of the Federation, held in Birming- 
ham, Mr. John Mostyn was elected president for the 
ensuing year. The Government Control of the 
Woollen Industry, Standardized Clothing, Recruiting, 
Industrial Councils, Juvenile Employment, Disabled 
Soldiers, Reconstruction, Conciliation, are among the 
subjects that have been dealt with by the committee 
during the year. 

Trade collections were organized, resulting as 
follows :—Y.M.C.A. Huts Fund, £98 11s. 11d.; Red 
Cross Fund, £54 6s. 6d.; and the Master Tailors’ 
Benevolent Fund about £180. 

Since the foregoing was written the Armistice has 
been signed, and notice has been given that all re- 
cruiting is suspended. Your committee has done 
everything in its power to preserve the businesses of 
its members, and gratefully acknowledges the signal 
and successful assistance of Mr. Frame in connection 
with tribunal work. Our trade contributed its full 
quota to the Army, and now looks forward:to the 
return of members and workmen. 

The selection of Mr. B. E, Roberts as paid 
secretary of the branch has, in the opinion of your 
committee, been amply justified, and the thanks of 
the branch are due to him for his conduct of the 
affairs during the past year. 


Mr. F. M. Handler has been elected president for’ 


the ensuing year. 


W. NICHOLSON wus, 


FIRST PRIZE WINNER IN 12 
OPEN TRADE COMPETITIONS 


Tailor «Cutter to the Trade. 


SERVICE DRESS. UNIFORMS. 
LIVERIES. BREECHES. 


All Garments for Ladies & Gentlemen. 


Specialités. LADIES’ FANCY TAILORING, 


DEPARTMENTS :—(1.) Cutting only. 
Make and Trim. 


(2.) Cut, 
(3.) Making only. 


TUITION COMPLETE COURSE, 
~ 12 ea Phree x Months, ~ ~etther 
IN Ladies’ or Gentlemen’s, 


CUTTING. for Seven Guineas. 
HOLDING’S SYSTEMS TAUGHT. 


FIRST PRIZE BLOCK PATTERNS. 
Any Six for One Guinea. 


14, Brown St, MANCHESTER, 


sizes from 24 to 36 inches in height, 


Write for particulars. 
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New SPRING 
PATTERNS 


INOW READY. 


| GRAINGER & SMITH, Ltd. ] | 


Principal Warehouse: 65 High Street, Dudley. 


And at London, Birmingham, Hanley, Preston, Belfast & Dublin. 


ESTABLISH ED 1840. Telegrams: ‘‘ Whatever, Dewsbury.’’ 7 : 


Telephone: 172 Dewsbury. 


4 CLOTH 
CUTTINGS 


We are buyers of all kinds of WOOLLEN 
CUTTINGS. Parcels sent by Railway should — 
be forwarded by Goods Train, consigned as 
“Rags.” Cheque sent same day as goods 
received. Sacks supplied. 


Jacobs, Brothers & Co., 


WEST END MILLS, ~ ee 
DEWSBURY, YORKSHIRE. | 


By their generous co-operation our advertisers have materially assisted us 
to keep our subscription rates at an extremely low level. ~ 


x 


' five coats and vests per week. 
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Reinforced Labour. 
More Opinions. 


I am a firm believer in division of labour, and 
consider your article to be on right lines; if anything, 
it does not go quite far enough. ~ Undoubtedly, 
sectional tailoring enables considerably higher wages 
to be paid, while trade is turned out quicker and of 
uniform style and quality. Ido not say it is better 


than the work of good journeymen, it may not be 


quite equal, but, then, not all journeymen are good, 
and many are bad. Iam sure the average quality is 
better and more reliable, while a firm can be’ sure of 
securing and maintaining any special features which 
it may have developed. In my own case, I have 
a skeleton baste, followed by a forward try-on. I 
have*the pockets put in by machine, and they are 
much better than many journeymen would do them, 
but tacked by hand, . Sleeves, shoulders, and collar 
by hand, linings felled and edges hand-stitched. 
Vests—linings felled in, and shoulders by hand. All 
my coats and vests are made in my own workshop. 

My staff, or team, is composed of-a foreman at 90s. 
per week, a tailor and a presser at 60s. each, a 
machinist at 35s., three finishers at 30s. each, and two 
girl helpers at 21s. each. At a total wage of £18 17s. 
per week, and working 8 a.m. to 12.45 p.m., and 2 
p.m. to 7 p.m, with half hour allowed for tea anda 
1 p.m. finish on Saturday, they can turn out twenty- 
That allows of a 
margin to make up for slack weeks. They must all 
be good work-hands, but the chief thing is to get a 
good foreman. He mnst know his job, and well fill 
up the commencements of the weeks. 

A good and clever machinist will put in six pockets 


“and make the. facings in an hour, and do them 
' properly, too. ._This work goes on to the presser, for 


under-pressing ; then the canvassing is done. My 
machinist is a good tailoress, and fills up the latter 
half of the week by helping in felling over linings, 
etc. This system could easily be adapted to smaller 
or larger trades. If I had one more man-and two 
more good tailoresses I could get an output of forty 
jackets and vests per week. In a smaller trade the 
foreman could fit up, press, and see to collars, etc. 
His staff could be a machinist, a couple of girls and 
one or two learners. z ye 
Another point in favour is the skill and economy in 
the pressing. The one man is in constant practice 
and becomes an expert, so that he will be able to dry 
press what the ordinary journeyman would ‘ boil 
out.” With twenty men at work a big iron stove is 
always kept going, and much heat is wasted. With 
one presser there are only two irons in use, in place 
of six or eight—quite a substantial saving, that. 
Wages may be paid by the hour, day, or week. If 
time rates are paid, the workers lose in the slack 
time and get time-and-a-quarter pay for overtime. ~ If 
weekly wages, a reasonable amount of overtime may 


_ be set off against short time, but this is a matter for 


a." 


' another matter and full of promise. 


arrangement. Unpaid overtime sometimes causes 
trouble; if so, then the team must be increased in 
the seasons and reduced between seasons. 

I daresay some of your readers will exclaim, “It 
can’t be done.” Well, Iam not opento argue; they 
must just please themselves. I say emphatically, 
after some years’ experience, that it can be done, and 
is being successfully done. Mineisa good class private 
trade, and I give my experience for what it may be 
worth to others.—"‘ MIDLANDS.” 


Team labour has never appealed to me, but what 
you describe as reinforced labour seems to be quite 
I have one coat- 


-maker, whose wife is a tailoress, and they work 


together at home. They ‘certainly turn out con- 
siderably more than twice as much as any single- 


handed journeyman, and you cannot tell the difference 
in the work. Jtseems certain that if they had the 
help ofa second tailoress, who could do the machining 
and felling, the output would be increased to the 
equivalent of four journeymen, Every practical 
man knows that if you have a skilled tailor to 
fit up, baste and press, the sewing can be done equally 
well by women, We do not want cheaper work, but 
we want it better and in greater quantities. There 
are not enough skilled men to go round, but if we can 
economize our labour and secure more work, we can 
pay higher wages and keep more regular hours, thus 
making our trade more attractive for learners. By 
starting workers in pairs,,learners could be taken and 
quickly trained to be useful, so that they would soon 
become competent trios, when another learner could 
be brought in. We cannot wait while apprentices 
are trained to become journeymen; we want more 
labour quickly. By reinforcing what skilled workers 
we have left, we can soon increase our output. We 
must improve our wages and conditions, and I believe 
that this system will enable us to do so. Above all, 


_we must maintain and improve the standard of our 


work, which cannot be done by adopting factory 
methods.—‘ HIGHER SKILL.” 


In 1905, Mr; Chambers, of Nottingham, and my- 
self gave, before the Notts. and Derby Master 
Tailors’ Association, papers bearing on the above 
subject. I advocated a-system of diluted weekly- 
wage workers for best class, while Mr. Chambers 
upheld sub-division fer cheaper trades. Frequently 
since, I have been criticised, favourably and other- 
wise, for voicing views which I firmly believe are 
sane and for the advancement of the interests of 
employers andemployees. Experience has confirmed 
my opinion that the journeyman would be in a much 
better position under weekly wages and could be 
assisted by a tailoress, much to their mutual benefit, 

I fail to see to what advantage, either to the 
employer or employee, a competent journeyman 
wastes his time padding, felling, button-holing, etc. 
I contend that a good workman can turn out fifty per 
cent. more work, of the same or better quality, if he 
confines his activities to the essentially vital part of 
the garment. The question as to how many hands 
any individual can manage depends entirely upon the 
ability and organizing powers of the journeyman, 
combined with the interest and enthusiasm he has for 
his business. 

Too many employers pooh, pooh, pride of trade, 
and when engaging men by the week seem to expect 
miracles. This expectation too often outruns their 
patience, consequently, long before it has received a 
fair trial, the scheme is abolished. In 1905 I advo- 
cated a system of bonuses, with paid holidays, and I 
still do so. Treat employees as human beings, help 
in the organization, encourage them to express their 
views as co-workers, and, above all, have workshops 
on the premises under the cutter’s supervision, and I 
am confident of good results.—J. W. MOORE. 


BUTTONS. 


Buttons made from your own cloth in 


DOME, BALL AND ACORN 
shapes, at 1d. each, post free. 


CASH WITH ORDER. 
PROMPT ATTENTION GUARANTEED. 


M. LEACH  (") 
27, BOOTLE ST., MANCHESTER. 


Telephone: CITY 7414, 


Our Ladies’ and Gents’ Fashion Albums and Brochures are invaluable aids 


to business. Particulars appear on page 29. 
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Telegrams: ‘‘TWEEDS, LEICESTER.” Telephone: No, 1083. 


JOHN ORTON & Co., 


Woollen & Manchester Warehousemen, 


Cank Street, LEICESTER. 


LININGS and TRIMMINGS for the 
Ladies’ and Gents’ Tailoring Trade. 


TRIAL ORDER SOLICITED. 


ALL ORDERS RECEIVE PROMPT ATTENTION. 


“THE WORLD'S BEST.” 


ORDER Ae 3 

OF YOUR SUBSTITUTES 

WAREHOUSE. oy 

fee FIRST AND 

FOREMOST oe 
THROUGHOUT: “—4 

eeb eb EMS THE BRITISH = 4 

GOVERNMENT. aS 4 


EVERY TAILOR 


must find at the present time an ever-increasing difficulty in getting his orders made in his own 
workshop owing to the shortage of labour. z 


This difficulty can be overcome only by placing the making-up of his orders in the hands of a 
reliable firm capable of turning out the work in a manner satisfactory to his customer and himself. 


Having many years’ experience in cutting, making, and trimming Ladies’ and Gents’ garments, 
we claim to be the right people to meet this difficulty, and we guarantee that each and every 
order entrusted to us leaves our hands equal in every respect to the garments made in your 
own workroom 


We have no retail shops, and our undivided attention is given to your orders. Price Lists and 
Style Books sent on application. ; 


J. PICK & CO... 


BESPOKE TAILORS TO THE TRADE, 


7, PARK LANE. LEEDS. 


~ 


Our low subscription rates are largely due to the co-operation of our 
3 advertisers: Their Services are at your disposal. 


f * £ 4. 
f a i é Dw s: 


- do the same as in the plumbing trade. 
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Work for an Industrial 
~ Council. 


Being deeply interested in the question, re ‘‘ The 
Future of Our Trade,” I feel it an obligation on my 
part to write expressing my views on the matter. I 


e 


_ have always found pleasure in reading the various 


articles and letters which have appeared in the SAR- 
TORIAL GAZETTE, in reference to this important 
matter. So far, the respective contributors have 
failed to enlighten us as to where we are to procure 
our future practical tailors. We must have skilled 
practical men, even for team labour. Hence, if we 
fail to secure the practical man, we logically destroy 
such labour, for his services are a first essential. 


_How and where do you contemplate securing them ? 


This isa question which I have never seen answered 
to my satisfaction. Personally, I do not desire to see 


‘the practical man displaced by a human automaton, 
only capable of making certain parts of a garment. 


The average team worker's knowledge of garment 
making is incomplete. We must insist on having the 
practical man who is able to demonstrate to his 
workmate the ‘‘ whys and wherefores ’’ of garment 
construction, Team labour may be money-making 
for some, but what of my trade? Give me the tailor 
in the self-same way as you would the painter, 
and then I have the best article to look at. . Let all 
men’s abilities come to the top, never destroy them 
for £ s.d. I have had dealings with team labour 
~—30 women in addition to five or six tailors—and I 
can assure you that I never desire to return to such 
work again. 

What state do I find my trade in to-day? What 
inducement is there for the young to take it up? 
During the seasons, long weary hours are worked, 
and at other periods there is nothing doing. In 
addition to this, we find that the workshops are none 
too inviting, etc. Some employers will start any 
man who happens to ‘kick for a job.’ We have 
men coming to their work at all hours of the day, 
fire and light going for one or two, when there ought 
to be a dozen in. On many occasions I have been 
proceeding to my work, through the streets of 
Bradford, at four o’clock in the morning, and not 
returning until nine or ten o'clock at night. The 
whole system needs eradicating, if we wish tailoring 
to survive. Yes! We must HUMANISE it. 


During the past twenty years I have known many 
of our best tailors leaving our workshops for the 
factory. Why? Simply because a steady industrious 
tailor’s mind is turned to his home and home life. 
At the factory he receives permanent wages, regular 
hours, etc. He does not change his employment 
because he prefers the other class of trade, but for 
the simple reason that he is aware of the superior 


conditions. The tailoring trade of to-day is in two- 


hands, namely, the ‘‘ Real Tailor,’’ and ‘‘ the other 
sort,’’ whom I do not consider it too strong to term 
the ‘‘ Profiteer.’’ We must deal with the latter, 
for it is he who is destroying the best elements of our 
trade. But you may say, ‘‘ How do you intend 
dealing with him?’’ Well, I would suggest that we 
There an 
individual is compelled to pass a standard of pro- 


‘ficiency before he is permitted to register as a 


plumber. 


With regard to the existing evils which I have 
indicated, and there are many I have not mentioned, 
I would propose a joint meeting of merchant tailors 
and journeyman tailors of the country, through 
representatives elected by their respective organiza- 
tions, so that they may discuss the various problems 
for themselves. I would suggest that weekly wages 


: be paid in three grades. Let the tailor know what 


~ 


wage he might expect to go home with, and not allow 
it to be left as ‘‘a gamble,’’ as it now is. Piece 
work creates avarice, scamped work, etc. It also 
puts the bad on a level with the good, for there is 
no incentive to excel, save in quantity. I would 
have the trade set up a standard of working hours, 
for this would lighten the burden of the tailor against 
the public demands. Why not do as some other 
trades? If a customer demands a suit at short 
notice for a given time, let him clearly understand 
that if such an order necessitates overtime, he must 
be prepared to pay for it. Iam positive that if only 
the trade would emphasize this, we should find 
abundant work for our tailors all the year round, I 
do not see why the life of a tailor should be placed 
at the disposal of the public, just as a slave is to his ~ 
master. Weare hearing a lot about C3 men in our 
trade. Is there any wonder at it, when we think of 
the conditions under which our tailors labour ? 
Again, I say——HUMANISE THE TRADE ! 

I would like to see the employers and workpeople 
“unite to draw up plans and submit them to Parliament. 

Until this is carried out, I am afraid we shall have 
to continue under the present unsatisfactory procedure. 
We have the factory trade under the control of 
Parliament. Why not go further and place the 
tailoring trade under a Similarcontrol? I claim that, 
if the trade were properly organized, we could have 
work all the year round. Some may say; ‘‘ Ah! 
that’s all very well, but you overlook the fact that it 
is a season’s trade!’’ Admitted, but this is not 
necessarily and entirely the case, and we are largely 
responsible for having brought it to its present state ? 
We have pandered to the public and they have 
demanded this, that and the other, not thinking or 
caring about the tailors’ consequent extra drudgery, 

I want to see good conditions for the trade in 
general and, if these are secured, I am confident that 
you will attract the young men to join us in the great 
Art of Tailoring. Again, I say, let the employers 
and workpeople unite to draw up their plans and 
submit them to Parliament. Now ts the golden 
opportunity.—H. HILDRETH. 


NOTE .—There is much to be said in favour of 
the foregoing arguments, but we would point out 
that all that Mr. Hildreth so earnestly advocates, 
and-much more, could be accomplished by means 
of a Standing Joint Industrial Council. That is 
the key to the solution of our difficulties, and to an 
all-round improvement tn the conditions and 
status of the tailoring trade.—THE EDITOR. 


Coat Cutting Volumes. 


1. The “ Bradford’? Coat System, 
including Vests and Ladies’ Coats, 
price 5/6 


2. Three Prize Coat Systems, 
sixty diagrams, U.K.A. Vol. III., 
price 5/6 


3. Davies’ Text Book of Garment Cutting, 
published at 20/-, price 5/— 


SPECIAL OFFER.—Books I and 3, or 
books 2 and 3 sent together for 8/- 
post free. The three books together 
for 12/G post free. Strictly cash 
with order. 


DO NOT DELAY your order for our Spring Plates, Brochures, and 
Albums, as the supplies are strictly limited. 
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THE 
Trade Roll ot of Honour. 


THIRTIETH LIST. 


L.-Corpl. H. Morris, R. Lancaster Regt. 
Awarded the MILITARY MEDAL. 

Lieut. J. CURLEY, R. Inniskilling Fusiliers. 
Awarded the MILITARY CROSS. 

Pte. F. H. GREEN, Royal Scots. 
Prisoner. 

Pte. P. MALLINSON, Cheshire Regt. 
Died of wounds. 


(Bury.) 
(Belfast.) 
(Kirbymoorside.) 


(Stalybridge. ) 


Gunner F. PikE, R-F.A. (Teignmouth.) Died of 
wounds. 
Pte. J]. W. FOTHERGILL, W. Riding Regt. (Halifax.) 


Killed. 
1st A. Mech. E. ATKINS, R.A.F. (Manchester.) 
Lce.-Corpl. J. N. Lacry, Durham L. Infantry 

(Wolsingham.) Killed. 
Capto@aA — Gel wHitE Vice 

Promoted to Brigade Major. 
Pte. T. C. BUTTERWORTH, 


(Boroughbridge.) 


Canadian Scottish. 


(Rochdale.) Awarded the MILITARY MEDAL. 
Pte. H. T. SmMiTH, M.G.C. ;(Bromley,) Died of 
wounds. € 
Pte. W. B. HUDDLESTON, Liverpool Scottish. 


(Langholm.) Died of wounds. 


Driver W. A. STEFFENS, M.U.K.A., A.S.C. (Exeter.) 

Pte. H. BEAL, Dorset Regt. (Woolston.) Killed. 

Pte. J}. E. Moore, Canadian A.M.C. (Burnley.) 
Drowned. (Ship torpedoed.) 

Corpl. A. E. DoGceEettT, Field Ambulance Corps. 


(Horncastle.) Died of wounds. 


Pte. A. SWALWELL, Royal Fusiliers. (Wigan.) 
Wounded. 

Pte. H. SMALLEY, L.N. Lancs. Regt. (Accrington.) 
Killed. 

Pte. J. BETTERIDGE, Welsh Regt,  (Wolville.) 


Died of wounds.” 


Pte. R. HALLETT, Oxford & Bucks. Regt. (Yeovil.) 
Killed. 

Pte.N. MacknEss, A.S.C. (Huddersfield.), Killed. 

Pte. H. C. BARKER, Scottish Fusiliers. (Batley 


Carr.) Died of wounds. 

Sergt. H. Watson, R.G.A.* (Bervie.) Awarded the 
MILITARY MEDAL. 

Sergt. J. M. Harpiz, R.F.A. (Aberdeen.) Awarded 


the DISTINGVISHED' CONDUCT MEDAL. 
Pte. F. RAVEN, Cambridge Regt. 


of wounds. 

Trooper E. WHITE, Pembroke Yeomanry.  (Swan- 
sea.) Killed. 

Capt. R. W. DuRDLE, The Buffs. (Blandford.) 


Killed. 
Corpl. J JOHNSON, Seaforth Highlanders. 
Awarded the MILITARY MEDAL. 


(Bolton.) 


Pte. Wm. Bray, R.A.F.. (Coombe Martin.) 

Pte. R.S. BULMER, R. Irish Fusiliers. (Fleetwood.) 
Prisoner. 

Pte. H. Rirey, A.O:C. (Rochdale.) Accidentally 
killed. 


Pte. R. WILLIAMS, Welsh Fusiliers. (Penygroes.) 
Killed. Previously awarded the MILITARY MEDAL. 

Pte. W. E. Parnall, Royal Scots. (Leeds.) Killed. 

Sergt.-Major A. F. WILDMAN, Tank Corps. (Can- 
terbury.) Awarded the DISTINGUISHED ConpUcT 
MEDAL. 

Pte. H. C. BARKER, R. Scots Fusiliers. 
Carr.) Killed. 

Lieut. W. SUTHERLAND, Dublin Fusiliers. (Dundee.) 
Previously awarded the MILITARY MEDAL. 

Pte.’ G.-B. Lioyp, R. Sussex Regt. (Hitchin,) 
Killed. 

Sapper C. BLACKMORE, R. Engineers. 
Died of wounds. 


(Ilfracombe.) 


The 


~ serve the Empire are included. 
able for the inclusion of master tailors and their 


(Southend.) Died 


‘be transmitted, by the C.O’s., 


(Batley - 


Lieut. J; G- HALT, R.ALB 
out. — 

Pte. E.G. ALLEN, M.G.C.. (Walsall.) 

Pte. H. E. BAYNTON, Tank Corps. 
Killed. 


_Killed. 


In twenty-nine lists, published up to and tn- 
cluding last December, 3,668 enrolments in” His 
Majesty's Forces have been recorded, but this is 


. far short of the number of men which our trade 


has furnished. . 


It is hoped that every reader will co-operate 
with us in securing that the names of all who 
The list ts avail- 


sons, cutters, trimmers, journeymen, and all 
members of tailoring trade staffs. 
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Demopilizalen: 


The question of demobilization is a very large one is 


and it will soon be realized, by those who give it 
careful scrutiny, that it bristles with difficulties. Just 
think of one aspect only, possibly your own particular 
case, and then thoroughly analyze it, when you will 
probably see that, multiplied ~by thousands of very 


similar cases, it is not nearly so simple of solution as ~ 


at first sight appeared. Do not think we are out to 
champion the cause of the Authorities, far from it, for 
we know that blunders will be made, some of which 
will be unavoidable and others the reverse. We 
believe, 
made to endeavour to secure fair play and smooth 
working. 
the “stunts”? of newspapers who are playing to the 
gallery and striving after notoriety. 

In response to enquiries, we have been officially 
informed on the following points. Large numbers of 
men-have already been released and others 4re still 


being released. These are men whose services are 


required for the work of demobilization, men who are 
engaged in certain industries which are of primary 
national importance (such as miners), and men who 
were engaged in “pivotal” occupations (those in the 


more essential industries on whose presence and work — 


depend the. employment of numbers of men). In 
regard to the latter, as far as commerce is concerned, 


ne certain occupations in the wholesale trades rank — 


pivotal.” 


“In the cases of men who have definite euiploweiens 


awaiting them, on which they can enter immediately 
on discharge, they have been, or will be, provided 
with a “Civil Employment Form” by their Com- 
manding Officers. When filled up, these. forms will 
to the proper quarters 


for being dealt with. At the same time it is incum- 


bent on the employers to obtain, from their Local” 


Employment Exchanges, printed card E. D. 406, on 
which to apply for men whose names and particulars 
must be set forth. These cards are to be returned to 
the Exchanges. 


For one-man business owners the procedure is as 


follows :—Secure and fillup form D. F. 2a., which 
should then be addressed to the local Advisory Com- 
mittee, care of their own local Employment Exchange., 
These forms, which are obtainable from the Employ- 
ment Exchanges, are to be filled up on behalf of the 
proprietor of the business by his trade association, or 
by the wife or a relative of the owner, or by the 
present manager of the business. 
mind that general demobilization has not yet com- 
menced, and that it will not begin immediately, but 
the forms will be filed to be dealt with at the earliest 
moment, and priority will be given to men whose 
forms have been sent in, 


2% 


‘“ BALANCE” TAPE is sgdouhtadie the best for all check measures. 


Highly recommended. Price eS peste free. 


FEBRUARY, 
1919... .: 
(London, W.) Invalided | . 


(London, W.)~ 


however, that honest attempts are being 


We urge our readers not to beled away by 


It has to be borne in 


. 


up to alimit of £5 nett. 
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Cadet Outtits 
Muddle. 


The extraordinary attitude adopted by the War 
Office in regard to liability for payment for articles of 
uniform and equipment supplied to Officer Cadets 
caused great commotion in the tailoring trade. It is 
well known that the supply of certain articles of 
clothing were duly authorized and a grant made in 
payment for them. But there were other articles, 
regarded by the Cadets and their C.O’s. as equally 
necessary, which it has been customary to supply, 
these being paid for out of the balance of the Govern- 
ment grant to Cadets when they were granted their 
commissions, About ten days after the signing of 
the Armistice, the War Office issued a notification 
that no further grants would be made to Cadets as 
from November 11th. It was further stated that 
accounts for authorized goods already supplied would, 
however, be met as to fifty per cent. of the amounts, 


Now, as some 30,000 Cadet 
accounts were affected, this decision was calculated 
to involve tailors in very heavy losses, as many Cadets 
were not in a position to meet these liabilities and 
many others flatly refused to do so. 

The matter was discussed at a joint meeting of the 
committee of the N.F.M.T. London branches and 
representatives of the N.F.M.T. provincial branches, 
on January 7th, when it was decided to take strong 
action and to make energetic representations to the 
War Office. The preliminary steps were entrusted to 
the vice-president of the N.F.M.T., Mr. G. E. 
Farnhill, and further action left in the hands of a 
special meeting which had been convened for the 
purpose. ; 

On January 9th, ajoint meeting of the representa- 
tives of the N.F.M.T. and the associated Cadet 
uniform contractors was held, at which Mr. S. D. 
Myers (Messrs. Samuel Bros., Ltd.) was voted to the 
chair. After numerous statements and reports had 
been received, it was decided to prepare a statement 
and evidence for submission to the War Office and 
to appoint a joint sub-committee with powers to take 
action at its discretion. The sub-committee was com- 
posed of Mr. S. D. Myers (Messrs. Samuel Bros., 
Ltd.) chairman; Geo. E. Farnhill, vice-president, 
N.F.M.T.; E. Alderton (Messrs. S. Alderton & Sons) ; 
Bernard Weatherill;. and Fred. A. Stacey, hon. 
secretary, N.F.M.T., London branches. 

A very comprehensive statement of the position, 
together with a strong appeal for reconsideration of 
its previously announced-position, was drawn up and 
personally delivered at the War Office on January 
13th. ; 
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The U.K.A. 


Register of New Members. 


NOTE.—Only newly joined members are included 
in this list, which will be continued from month to 
month. 


FULL MEMBERS. 


RAPSON, S., Margate. 
HOUGHTON, J. A., Liverpool. 
LEIGH, H. E:, St. Albans. 
WRIGHT, G., Merthyr. 


The T.B.L. 


The Annual General Meeting of the Jour: 
neymen Tailors’ Benevolent Institution will 
be held on Monday, February 24th, at two 
o’clock sharp, at the Tailors’ Hall, 13, Mill 
Street, Conduit Street, W. In addition to 
the general business there will be an election 
of two additional pensioners. 


While the Editor is always 
pléased to receive and publish 
letters containing matters of 
general interest, he’ does not 
necessarily endorse the opinions 
of his correspondents. 


Standard Wages, 

To THE EDITOR OF “THE SARTORIAL GAZETTE.” 

Dear Sir,—We have read your report of the 
standardization of wages in Birmingham and 
No thampton which appeals to us very strongly. 
Surely the National Federation should adopt this 
general principle and bring it into national operation 
without delay. © We hold with firms joining an 
association for their protection, but until standard 
prices are fixed for each class‘of garments there 
seems no benefit to be derived from membership. 
For example, we pay a man 20s. for making a machine 
job, under collar by hand. Another firm gets the 
same work for l6s. 6d., and still another for 13s. 6d. 
Where does any protection come in? Not only do 
different firms get labour at varying rates, but the 
same out-workers take the work at the differing rates. 
Consequently, the firm paying 20s. is getting no 
better class of labour for the extra money he pays. 
A fixed price fora fixed job is a crying need. Take 
the 97s. 6d. standard suit, If I made-them, my 
profit could not exceed 10s. to 11s. on a suit, because 
the workers refuse to make them at special rates, 
although it was announced that they had agreed to 
do so. Yours truly, 

g Raters) 


It ts largely because so ntany tatlors seem tc 
have preferred to ‘‘wait and see’’ that the trade 
has not been sufficiently united to secure niuch- 
needed reforms —ED. 


Union or Council ? 
To THE EDITOR OF ““THE SARTORIAL GAZETTE.” 


Dear Sir,—It seems to me that the policy of the 
Government is tending to drive cutters to choose be- 
tween a Trade Union and obliteration. The Trade 
Board takes no account of cutters, in any shape or 
form, and yet the trade is to be compelled to have an 
extended Trade Board. Even the Whitley Report 
only appears to contemplate Employers’ Associations 
and Trades Unions. But there is, in the latter case, 
a saving clause to the effect that an Industrial 
Council is to be representative of all sections of a 
trade. Obviously, it was never intended, and would 
not be tolerated, to shut out all associations of em- 
ployees other than trade unions! If cutters would 
energetically support the formation of a representative 
Industrial Council, the need for a Cutters’ Union 
would disappear. We have, already, too many 
associations without adding to their number by form- 
ing a union which many would refuse to join. 


Yours truly, “ANTI-SECTION.” 


Wonderful value in books on Cutting. PRE-WAR PRICES OR LESS. 


See page 40 and cover page 3. Real Bargains. 


38 as The Soroka Clarette, 


‘* Shorts.’’ 


By R. Le. HOWATSON, m.u.K.A. (India. ) 


The popularity of the ‘‘Shorts” for all tropical 
climates, and more especially in India, is very pro- 
nounced, as not only military men, but even civilians, 
including the Indians, who hitherto have used it for 
athletics and shooting, are wearing them now, during 
the hot weather, for travelling and other purposes. 
Thave, consequently, decided to lay this system before 
my fellow-craftsmen, some of whom may be called 
upon to supply ‘ Shorts,” as standardized by the 
Army clothing department in India (named ‘‘schorts” 
to distinguish it from shirts), and may thereby find it 
of material use and interest. 

I claim no originality, as many of the basic points 
will,be well known already. The chief advantages of 
the system are the automatic way in which it works 
out for length and openness’ of leg and width about 
the knees. The seat measure, “though ample, as 
given by connecting P, O, and obtained by K, P, gives 
the required hang, evenly balanced from the hips, for 
any size, 

I may conclude by stating that these garments 
are mostly worn without braces, although brace 
buttons may be sewnon. Conséquently they are best 


cut “hippy,” ¢.¢., every possible tendency being 
to give the necessary round at sides of hips, not for- 
getting the “ fish” if a clean fit be aimed at. 
The System. 
Measurements :—As for trousers: side, 40} (plus 


waist rise), leg, 313; waist, 31; seat, 36; knee (as. 


found) 2 

ToOPsIDES:—Draw line O, O. 
length (313) at A, and mark the half leg, less 4 
inches, at B. From A to waist line continue to ‘side 
length (405), plus 4 inch, and add rise above waist line 
if not to be used with a waistband. From A square 
both ways, to F and D. Square from B, similarly. 
A, D and B, E, half seat measure. Front to G, 
half waist nett, for side pockets or no pockets. If 
for cross pockets add } inch. A to F is one-sixth seat, 


plus 2 inch, .A to J is half of A, F, plus + inch, 


The Index for Volume XXV. (I9I8) of the Gazette is now ready, and a copy | 
will be sent to any address, post free, on application. 


Place the leg ~  —-_from a minimum of £4 17s. 6d. TO A MAXIMUM OF 


4 


B to leg-seam is one-twelfth seat (in this case) bare. 
Form topside through these points, with the required ~ 
curve at hips. 
UNDERSIDE.—E to O is always 1 inch. . By, D; 
sweep towards P, from } inch above G, as G, P, A — a 
toM equals A to F. Go out, from M to N, one- ha 
twelfth seat. Front line to L is one-twelfth seat. To : 
K, one-twelfth seat, sweeping from leg-seam, at B, to 
F. From K to 2 is the seat measure, plus sinch. From” 3, 
; inch outside 2, drawastraight lineto O,and form side- 4 
seam with the required curve at P. L to T, 3 inches,: 
always, for stride. To obtain seat angle, draw a 
straight line through points F, N, L, to 3, and goout 
from 3, to T, about 2 inches. Form seat-seam by a > 
graceful compound curve from T, through N, to K. 
Measure from front to G for waist; place this amount at — 
T, and measure out to 2, adding Linch for seams, Any 3 
difference is to be reduced by a fish, or, if without it, ees 
the side-seam curve at 2, P, to be further reduced. 
Complete underside by freehand K to leg-seam at 
B, as also 2 to T, shown in diagram. é : 
For seat 36 and 38, go out one-twelfth seat bak e 
scale) bare, from B. For every inch below 36, Aaa 
increase by % inch. While for every inch above ss. 
38 decrease by 3 inch. The amount so found fixes — : 
half of the knee Otueee ne required for the size : 
given, : 
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CONCESSIONS IN REGARD TO 
STANDARD SUITS. 


With a view to Rest Pet the regulations con-- =e 
cerning standard clothing, and of eliminating detailed = 
control under the scheme previously drawn up, Sir : 
Charles Sykes, the Director of Wool Textile Pro- ay 
duction, has conferred with. representatives of each = 


_ section of the tailoring trade. 


Sir Charles Sykes wishes to give a wider scope aed 
margin to retail tailors, in order to enable them more ~— 
easily to produce such goods. Tailors having multiple 3 
shops, who purchase standard cloth direct from manu- a 
facturers, will still sell special measure suits at 
£4 17s. 6d. He has arranged, however, that all mi 
tailors who purchase standard cloth other than from i 
manufacturers, shall be allowed to sell special mea- é 
sure suits at prices varying from £4 17s. 6d. to a 
maximum of £5 5s., and hopes that this increase in com 
price will make it possible for them to meet the special it 
requirements of their customers. In this connection he “ 
has decided that tailors may use their own linings - aa 


and trimmings, which must be at least of equal value ers 
.to those now obtainable through the department. — A 
The Director of Wool Textile Production has also ~ 
decided that the regulation specifying that cuttings of a2 
standard cloths should bereturned to the department 
shall be cancelled immediately. The decision as to 
price was arrived at ata joint meeting ofthe Standard = 


Cloth Advisory Woollen Merchants’ and Merchant ~ = 
Tailors’ Committees, held at the War Office on <5 oe 
January 7th, when the following resolution was 
passed unanimously:— | 

‘‘ That the fixed selling price of the special measure | 
standard suit by those who purchase the cloth from 
cloth manufacturers shall be £4 17s. 6d., and mer- — 
chant tailors and others who purchase the cloth from 
woollen merchants shall be allowed to vary the price 


£5255: . 
Sir Chartes Sykes wishes to remind the trade of the 
strong protests which are being made by demobilized 
men with regard to the high prices of clothing. 
He hopes that the amendments made in the Standard 
Clothing (Special Measure) Scheme will enable 
traders to supply adequate quantities of standard 
clothing at reasonable and fair profits and without 

irksome regulations to themselves. 
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Prepare for the Spring Trade. 


While it is yet too early to forecast what will happen in the near future, there 
are grounds for hoping that the restrictions of paper supplies will be gradually 
relaxed. _ We shall lose no time in restoring all our popular pre-war services, as soon 
as circumstances enable us to do so. In the meantime we are in a position to be of 
considerable service to our friends, in their campaigns for the coming Spring trade. 


FASHION ALBUMS. Our well-known twenty-four 
figure Albums, both for Ladies and for Gentlemen, will be ready 
at the beginning of January. Prices: 1/- each, 6 for 4/6, 12 for 
8/- and 25 for 12/6. Or with your own name and address on 

front of cover: 50 for 21/-, 100 for 29/6, 200 for 45/-, and larger 
quantities by arrangement. Quantities of 50 and upwards should 
be ordered at once, to avoid risk of disappointment. 


FASHION BOOKLETS, &c. Special lines in Ladies’ 
and Gentlemen's Booklets, etc , are in course of preparation. 
The prices will be extremely moderate for supplies in small 
quantities. Write for particulars. 


FASHION PLATES. All our beautiful pictorial plates 
are being published, and our usual high standard of excellence 
is being fully maintained. 


FASHION DRAWINGS. Magnificent original drawings 
of Ladies’ and Gentlemen’s Fashions for window display. 18 inch 
figures for 21/- each, 24 inch figures for 25/-, or 36 inch figures 
for 32/6. Beautifully hand coloured from 2/6 to 5/- extra. 
_ These provide novelty attractions. 


NEWSPAPER ADVERTISING. Local newspaper adver- 
tising will afford a ready means for reaching a large public. We 
have the largest existing selection of suitable line blocks for this 
purpose; or we can draft and prepare your advertisements, to 
your instructions. Write for particulars. 


SPECIAL OFFER. The current number of the Sartorial 
Gazette, two back number specimens, and some useful specimen 
Fashion Plates. will be sent post free, to any: address, for the 
small sum of 1/3 in stamps. 


THE SARTORIAL RICGHD. TAYLOR & GO., 
GAZETTE, H. B. Woopsurn, RE oe 
68 & 69, SHOE LANE, LONDON, E.C. 4. 


MY H. JENKINS 


Being now exceptionally busy we crave your indulgence inthe event of your 
orders being delayed for a few hours. 
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CUTTERS’ REGISTER. 


CUTTE RS open to engagement should send 
full particulars of experience and salary 


required. Entries and renewals not later 
than the 14th. Address — Employment 
Register. 


' CUTTERS, &c., AVAILABLE. 
NOUIRIES For CUTTERS always 


receive prompt attention. Particulars 
and approximate salary should be stated. in 
confidence. A number of good cutters now 
available. Address—THE EDITOR. 


Practical and of good general 
Box 54. 


ADIES’ CUTTER: 
experience. Moderate salary. 


HE Son of a master tailor doing high-class trade 
in New Zealand desires engagement as 
ASSISTANT ork GENERAL CUTTER, ‘on his 
discharge from the Army about the end of February. 
Would make himself generally useful. Six years’ 
tailoring and cutting experience in Ladies and Gents. 
Business training. Age 25. Married. Moderate 
salary. Box “ Essex.” 


APABLE. ALL-ROUND CUTTER, Ladies, 
Gents, Military and Breeches, desires position 
on South or S.E. coast. Highest references. Box 70. 


ENERAL CUTTER of lengthy high-class ex- 


perience in Ladies, Gents, and Sporting. Prac- 
tical, trustworthy, and competent. Salary, £6. 
Box G 44. 


N OFFICER, who has been away from the 
trade over four years, wishes, on demobiliza- 
tion, to become au fait with present trade conditions. 
He desires entrance into good retail house, where he 
could obtain a ‘brush up” in ladies’ cutting, fitting, 
and trade conditions generally. Willing to pay for 
experience and help in business. Box H. Q. L, C. 


ENERAL CUTTER desires early change. 
Diploma of City of London Guilds and 
numerous trade awards for merit won in open 
competition. Ladies and Gents. Age 38. Box C17, 


ADIES’ anp GENTS’ CUTTER, now in Army, 

can secure discharge in about fourteen days on 

engagement. Good references. Salary, £5< “Box 
32381. 


HOROUGHLY SOUND GENERAL CUTTER 

of wide experience in good-class trades. Highly 

recommended. Good appearance and gentlemanly 
address. Business training. Box M 101. 


ENERAL CUTTER desires change. Satisfactory 
reasons. At present engaged Ladies, Gents, and 
Breeches. Good medium-class trade. Box B. L. 


(COMPETENT GENERAL CUTTER desires en- 
gagement. Has attained rank of Sergeant- 
Instructor in draughtsmanship. Quick discharge on 
securing appointment. Smart appearance. Box 
9 ek © 


Do not delay your Spring orders, as all our specialities are now being 
ordered freely and stocks are not heavy. | ee. 


BOOKS. - 


HE “BRADFORD” COAT SYSTEM, a really 
excellent book at a very low price, 5/6, post 

Davies’ ‘Text Book” (published at 20/-) for 
The two for 8/-. Cash with order. 


free. 
5]-. 


HREE PRIZE COAT SYSTEMS. Sixty dia- 
grams. Price 5/6.. DAVIES’ “TEXT BOOK” 
(published at 20/-) for 5/-. The two together for 8/-. 


OUR PRIZE TROUSERS SYSTEMS. Twenty-_ 


Price 5/-. 
for 2/3. 


J. Fy DAVIES”* 


four diagrams. 
The two 


“TROUSERS SYSTEM ” 
books together for 6/-. _ 


UNCAN’S “TROUSERS By MODEL PAT- 
TERNS”; COX’S “SHOULDER MEASURE 
SYSTEM”: and DAVIES’ “TEXT BOOK” (pub- 


lished at 20/-). The three books for 6/-, post free. 


SPECIAL PARCEL. ““Graduation;’» = 1/=, 

‘“Making-up Lessons,” 3/6, “Tailoring, how 
to Make it Pay,” 3/6, and “ History of Cutting,” 5/-. 
Sent in one parcel. the four books for 7/ , post free. 
Cash with order. 


OLDING'S VOLUMES. “ Trousers, Vests, and 
Breeches,” 9/6. ‘‘ Cutting by Block Patterns,” 
9/6 ; “Coats,” fourth edition, 9/6.  ‘“* Alterations,” 
second edition, 9/6. These are reduced prices. 
With either of the above books we will include 
acopy of J. F. Davies’ ‘“‘ Text Book on Cutting,” 
300 pages, published at 20/-, for 2/6 extra, making 
12/- for the two books. The ‘‘Text Book” sent 
separately for 5/-. All post free. Cash with 
order. : 


PATTERNS. 


SPECIAL PATTERNS cut to any style and 
measures by T. E. MATHIAS, M.U.K.A., 11, 
‘“‘T have testéd your 


Rutland Place, Newport. Mon. 
“Your 


patterns, and am delighted with them.” 
patterns have proved a real success.” 


? 


Although business is very far 
from being normal, there are in- 


dications of continuous steady 
improvement, We cannot afford — 
to ‘‘wait and see,’’ but we must — 
‘‘wake up”’ to the possibilities — 


and be sure that we are quite 
ready to make the most of every 


FEBRUARY, 
1919. 


~ 


opportunity to improve our 


business positions 


than ever before. 


Enterprise — 
and energy are called for more 
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The Sartorial Gazette. 
2 i fe RE SOR eal inch ~. 


VOL. IL., 
Coats, Ulsters & Skirts. 


100 Diagrams. 84 Pages. 


Reduced Price 4. / 3 ‘Post free. 


A practical system securing sound and satis- 
factory results. A simple and safe method 
which is adaptable to all styles. 


The ‘Bradford’ Coat System. 


Highly recommended by Prominent Cutters. 
INCLUDES VESTS AND LADIES’ COATS. 


‘ j 
Price o/ 6 Post free. 
“A Clever System by a Practical Man.’’ 


Thes Text Book of i 
Garment Cutting. 


By the late J. F. DAVIES. 
300 pages, copiously illustrated. . 


Original price 20/- offered for 5 |- 


For the benefit of the Widow, aged 77, 


Model Patterns. 


B, 34 to 42, 
B. 34 to 42, 


Lounge Jackets, button 1, 2, or 3. 
Morning Coats, button 1, 2, or 3. 
D.B, Reefer, button 2 B. 36 to 40. 
S.B. Sac Chesterfield, mediumroll  B, 34 to 46. 
Fitting Chesterfields, short or long roll. 3B, 34 to 46. 
Sac Chesterfield, 3 piece sleeve 8B. 34 to 42. 

Sac Raglan, 2 style sleeves. B. 34 to 44. 

Sac Raglan, 2 style sleeves, Prussian collar. B. 36 to 42, 
Semi Sac Raglan, 3 piece sleeve. B. 34 to 44. 

Vest, no collar. B.27, 28, 29, 30, 31, 32 to 48. 
Trousers, New Era. Seat 36'to 45. 

Dinner Jacket, step lapel. B, 34 to 42. 

Dress Coat, seamless front. B. 34 to 42. 

Dress Vest, new style. B. 34 to 42. 


Lounge. No. 510. Normal Standard Models, 
32, 34, 34; 35, 36, 
Waist— 26, 264, 274, 274, 284, 294, 30, 32, 32, 32, 
Breast—36, 37, 38, 38, 40, 42, 44, 46, 48. — 
Waist— 34, 35, 34, 36, 37, 394, 42, 46, 50. — 


PRICES :— 
GOATS 1/1 each. 6 Coats for 6/-, 
VESTS 8d. each. S&S Vasts for 3/6. 
TROUSERS 1/1 each. 6 Trousers for 6/-, 


& 


PATTERN DEPARTMENT TERMS :— 


CASH WITH ORDER. NO ENTRIES MADE. Send the 
correct amount, or, if in doubt. send more. All Patterns not in 
our lists of stock models are charged as specials, no matter what 
sizes or styles they may be. No patterns sent unless fully 
baid for. On no account will money be returned, unless we 
decline, or are unable to execute an order. PaTTEeRNs cannot 
be exchanged or taken back, unless sent out in error by us. 
When cash in excess of order is received, a credit note to value 

is sent, or balance will be returned. if requested. 
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THREE PRIZE 
COAT SYSTEMS. 


U.K.A. Vol. ITE. 


This volume contains 
UPWARDS OF SIXTY DIAGRAMS 
illustrating three scientific, safe, and 
simple systems, 


Corpulence and other abnormalities are provided for. 
An invaluable scale of waist suppressions is included. 


Price a. / hi Post free. 


FOUR PRIZE 
TROUSERS SYSTEMS. 


U.K.A. Vol. IV., 
with supplemental illustrated 
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HINTS on TROUSERS CUTTING. 


Price 5/ = fost Free. 


Systems and Diagrams for Normal 
and Corpulent Trousers. 


TWENTY-FOUR DIAGRAMS. 


Special Patterns. 


Riding Trains, ‘Safety or Plain,’’ 3/6. With 
instructions, 5/6, : 

Ride-Astride Skirts, with instructions, 3/6 each: set 
of six for 18/-. 

Breeohes, Ladies’ or Gentlemen’s. Plain, 1/9, 
Fully Marked, 2/6, With Leggings, 9d. extra, 

Clerical Garments. Jackets—2/-, Coats—2/6, Vesis— 

6, Cassock Vests—2/-, Long Gassooks— 

S.B., 3/-, D.B., 3/6, Boys’ Gassooks, 2/-, 

Gentiamen’s Jackets—1/6, Body Coats—1/9, 
Vests—1/-, Trousers—1/6, Plain Breeches— 
1/9, Overcoats—1/9, Raglans, 2/-. 


Motor Garments, any style, to any measures, 2/- each. 


LADIES’ COSTUMES AND COATS. 


Goats—Plain Styles. Short or not exceeding ?-length, 2/- 
each. Unusual styles, 2/6 each. Elaborate Models, 3/- 
each. With Pleatings folded, or written instructions in- 
cluded, 3/6 each pattern. Ulsters or Long Coats, 
6d. extra in each case. 

Skirts—Plain Walking, 5 to 9 gores, or circular, 2/- each, 
With trimmings or pleatings marked, 2/6 each, With 
trimmings or pleatings cut or folded, 3/- each. 


These are cut to any style and to any measures. Write plainly, 
give a clear description, with an illustration when possible, and 
send all the measures you can, together with description of 
figure,—you will then get what you want. Orders received by 
first post are despatched the same night, when possibile. 


Pattern Department Terms :— 


CASH WITH ORDER. NO ENTRIES MADE. Send the 
correct amount, or, if in doubt, sed more. All Patterns not in 
our lists ‘of stock models are charged as specials, no matter what 
sizes or styles they may be. No patierns sent unless fully 
gaid for. On no account will money be returned, unless we 
decline, or are unable to execute an order. ParTERNs cannot 
be exchanged or taken back, unless sent ont in error by us. 
When cash in excess of order is received, a credit note to value 
is sent, or balance will be returned, if requestea. 
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THE BEST 
MACHINES 


TAILORS. 


Machines for all purposes connected with Tailoriag ft 
LABOUR INCREASED ECONOMICAL | 
SAVING. OUTPUT. PRODUCTION. 


with End and 
Back Leaves 
down the Table | 
is 38 ins. long — 
by 19 inches 
wide. With | 
both leaves up 
[ ~ | it is 48 inches 
| Tailors and e Vi | ne K\ iba ay oe m 
| hi va a iY inches wide, 
thus affording 
ample room for 
easy and 
convenient 
handling of 
large quantities 
of work. 


The TABLE 


- shown is a very 


convenient and 


popular form 


for the use of 


Manufacturers 


handling large 
quantities of 


material in 


irregular form. 


SINGER MACHINE 3IK 
THE BOBBIN HAS A CAPACITY FOR 100 YARDS OF No, 60 COTTON. 


HIGH SPEED, LOCK STITCH. 
SPECIALLY DESIGNED FOR DURABILITY, 


STITCH PERFECTION AND 
GENERAL UTILITY. 
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re 


FOR CASH, OR EASY TERMS OF 
PAYMENT CAN BE ARRANGED. 
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Singer Sewing Machine Co. 
SHOPS IN EVERY cITY. hae 
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The Master Tailor. The Cutters’ Gazette. 
The London Tailor. The Ladies’ Cutter. No. 303 
The London Tallor Magazine (Est. 1833). % 


IF YOU FEEL THAT THE GAZETTE IS 
HELPFUL AND INTERESTING TO YOU, 
AND IF YOU CONSIDER THAT ITS 
~~ COLUMNS ARE DEVOTED TO MATTERS. 
WHICH TEND TO PROMOTE THE WEL- 


0 


FARE OF THE TRADE, YOU MAY BE 
RENDERING A SERVICE TO OTHERS, 
AND YOU CERTAINLY WILL BE 
GREATLY OBLIGING US, BY THE 
FAVOUR OF YOUR RECOMMENDATION. 


Richd. Taylor 
& Co., 


Fashion | 


Specialists, 


68-0, Shoe Lane, 
LONDON, E.C. 


$ COLLIER & CO. 


TROWBRIDGE, Wilts. 


Telegrams: LIVERIES, TROWBRIDGE. 


davai 1 90. 


MOTOR LIVERIES. 


(LATEST COLOURINGS ADDED.) 


CARRIAGE. LIVERIES. 


FOR OFFICERS’ UNIFORMS, ALSO THE 
KHAKI BEDFORD CORDS, WHIPGORDS, &c. PRIORITY | 


| NAVAL CLOTHS. _[ctoths. 
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Ladies’ & Gents’ Fashion Albums. 


Owing to the large demand for the above, we have had 
to reprint and we shall therefore still be able to supply 
the requirements of our Customers. 


ONE SHILLING EACH. 
3 for 2/6 6 for 4/6 12 for 8/— 25 for 14/- Post Free. 


Either Ladies’ or Gentlemen’s—Not Mixed. 


With Customer’s Name & Address printed on front of Cover— 
50 for 22/— 100, 33/6 150, 42/-. 200, 50/- 
250, 57/6 .500, 105/- 


THE SARTORIAL GAZETTE, 


68 & 69, SHOE LANE, LONDON, E.C. 4. 
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Editorin Chief: Mr. FRED. A. STACEY, M.J.1., M.U.K.A., 


Member of the Institute of Journalists (Incorporated) 


Legal Editors: Messrs. A. E. HAMLIN & CO., 


147, OxrorD STREET, Lonpon, W. 1. 


Proprietors and Publishers: RICHD. TAYLOR & CO., 


BS LB a ae Sale 68 & 69, SHOE LANE, LONDON, E.C. 4. 
< ° RIFFIN. 
M.H. iene Printing Works: Priory Press, St. Albans. 


President : 
Mr. HOWARD CUNDEY. 


Vice-Presidents: 


Official Organ of 


THE Mr. W. J. MOORE. 
. J. STEWART, J.P. 
MASTER TAILORS’ Mr.JeS J 
‘ \ Hon. Treasurer: 
BENEVOLENT Mr. CHAS. G. JOHNSTONE. 
Secretary : 
ASSOCIATION. Mr. C. CORELLI, 


26, Regent Street, London, S.W. 


Official Organ of 
THE NATIONAL FEDERATION OF MERCHANT TAILORS. 
CENTRAL BOARD FOR THE COUNTY OF LONDON. 
PRESIDENT—Mr. F, T. K. ALLSOP. ViICE-PRESIDENT—Mr. G.E. FARNHILL. 
Hon. SECRETARY: Mr. FRED. A. STACEY, M.J.1., M.U.K.A, 


SECRETARY: Mr. S. C. JONES, 9/10, Water Lane, 
Ludgate Hill, E.C? 4. 


- Official Organ of 
THE UNITED KINGDOM ASSOCIATION OF 
MASTER TAILORS & FOREMEN CUTTERS. 


PRESIDENT: VICE-PRESIDENT: 
Mr. J. CRAWFORD, M.U.K.A. Mr. T. H. SMITH, M.u.kK.A. 


: FOUNDER AND HON. SECRETARY: 
Mr. FRED. A. STACEY, M.J.1., M.U.K.A., 68 & 69, Shoe Lane, London, E.C. 4. 


GAZETTE SUBSCRIPTION RATES AND SUPPLIES. 
ORDINARY EDITION, No. I.—Including a 4 page Art Supplement of Fashions, and 3 Figure Plates. 12/- per annum. 
GENTLEMEN'S EDITION, No. 2.—The Ordinary Edition ; the large Spring and Autumn Plates of Gents’ Fashions, 
published at 5/6 each ; and the Spring and Autumn Gentlemen's Pocket Albums of Fashions. 19/6 per annum. 
LADIES’ EDITION, No. 3.—Exactly as No. 2, but with Ladies’ Plates and Albums. 21/- per annum. 
‘COMPLETE EDITION, No. 4.—This includes all the supplies covered by Nos. 2 and 3. 27/6 per annum. 


—THE SARTORIAL SERVICES. 


No. I. Includes Edition No. 4; and twenty Ladies’ and Gents’ ‘‘ Sartorial Studies” Plates. 42/6 per annum. 
No. 2. Includes Edition No.2 ; and ten Gents’ ‘‘ Sartorial Studies "’ Plates. 29/- per annum. 
No. 3. Includes Edition No. 3 ; and ten Ladies’ “‘ Sartorial Studies” Plates. 30/- per annum. 


NOTE.—Any single half set of 5 ‘‘Sartorial Studies” plates for 4/6, post free. Set of 10 for 8/6. Any single large 
Plate, with Album, for 5/6, post free. Two Plates for 10/-, post free. 


IMPORTANT NOTICE. 

Subscriptions may commence from any month, one year being the minimum period for which orders are 
booked. Subscription orders are deemed to be continuous, unless otherwise stated, and every order holds good until 
it is cancelled in writing. Supplies may be stopped at any time after the expiration of a full year, broken periods 
being charged pro rata on the supplies to date. Supplies made previous to date of cancellation are aot returnable. 


_- Allillustrations in this journal are the copyright property of the Publishers, to whom application for use must be made. 
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THe TAILORS’ FURRIER. 


MADE-UP ARTICLES IN STOCK. 
Also LININGS and TRIMMINGS to Pattern or Measurements. 


ORDER FURS NOW FOR 
AUTUMN DELIVERY. 


EVERY REQUIREMENT FOR STOCK & SPECIAL heh) 
FOR LADIES’ AND GENTLEMEN’S WEAR. 


FURS STORED FROM MOTH. 


PRICE LISTS AND ESTIMATES FREE. 
SEND REFERENCES WITH FIRST ORDER. 


fash 


ware REGENT STREET, LONDON, 


Telegrams: MAJESTICAL, LONDON. Telephone REGENT Ne 
COVERED WITH 
DI ‘C'S BOOKS BUTTON ANY. MATERIAL. 
HOL N ACORN, HALF-BALL, DOME, 
ARE SIMPLEST AND CHEAPEST. COMBINATION, BULLETS, etc., 
11 Volumes. List free. 9d. to 9/- PER RETURN OF POST. 
7, MADDOX STREET, W. 1. F, HEJL, London Road; Southampton, 


Telegrams: ‘““EZRUPH, REG., LONDON.’’ 


WOOLLENS || TRENCH 
COATS. 


GENTS’ SUITINGS SERGES TWEEDS 
WORSTEDS CHEVIOTS COATINGS 
KHAKI P.A. CLOTHS 
: ANTRY 
BRITISH STANDARD SERGES i Sa 
LADIES’ COSTUME CLOTHS in SLIP-ONS 
Fur Linings for 
British Warms & 


Owing to Government restrictions we are 
unable to issue our usual Bunches, but we 

Military Cloaks. 
Fur Collars. 


respectfully solicit enquiries which shall have 
our usual prompt and careful attention 


STEWART BROS. & CO. 


136 INGRAM STREET 


W. 1. 
Telegrams and Cables: 
“Ligero, Glasgow.” 


i 


W. R. TANNER, 


17,KINGLY ST., 
LOND OM: Ww. 


Telephone: GERRARD 6467. 
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Place your confidence in those who have proved themselves worthy of it. 
Our Advertisers have established undeniable claims. ~ 


_ LEATHER 
Tee “ WIND-SLIPS ". 
GOLDEN Re hss ete a St., & LININGS. 
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COMRADESHIP 
IN INDUSTRY. 

We were much struck 
by a recently published 
letter from a British 
soldier, in which he de- 


scribed, in moving terms, : 
the wonderful spirit of comradeship which had 


sprung up between officers and men during the 
period of active service, when all were face to 
face with common dangers and shared the dis- 
comforts and privations of the trenches. He 
wrote of the general realization of the fact 
that officers and men were dependent on each 
other, and that they had vital interests which 
were inevitable and identical. He instanced 
cases in which officers inspired the men, and 
in which the spirit of the men emboldened 
the officers, thus enabling those marvellous 


feats of bravery which saved critical situa- ~ 


tions and did so much to pave the way to 
victory. Officers and men had vied with each 
other in acts of self-sacrificing devotion, 
neither hesitating to incur grave risks, often 
with fatal results, in support or defence of 
the other. He proceeded to pay generous 
tribute to the officers, with whom rested the 
initiative in the creation of the fine spirit 
which had animated all ranks. The officers 
had nobly studied and endeavoured to promote 
the comfort and welfare of the men, and the 
latter had not been slow to realize this and 
respond to the fullest extent. The writer 
ventured to hope that this same fine spirit of 


_ comradeship would be maintained and con- 


tinued after the return to civilian life and 
occupations. He forcefully argued that the 
relationships between officers and men had 
their parallels in the cases of employers (and 


their representatives) and employees. If 


demobilized officers and men would carry the 
fine new spirit, which had been so helpful 
and beneficial in war, into the pursuits of 
peace, the results would not only be of 
direct benefit to themselves, but would set 
an example which could not fail to attract 
wide emulation, because of the convincing 
“results which would be presented. He con- 
cluded by pointing out that, just as -was the 
case in the Army, the initiative must rest 
with the officer class, and expressed his con- 


fidence that the ready response of-the rank 


, treated as a matter of course. 
. may, and undoubtedly do, highly appreciate 


and file class would be as certain and com- 
plete in civilian life as it had been during the 
military period. 


THE UNSPOKEN WORD. 

While we are confident that the sentiments 
so ably expressed by the letter of the British 
soldier will be widely endorsed, we are 
equally certain thatvery many employers have 
not been unmindful of the interests of their 
employees. What has been lacking has 
been that close personal contact which 
was an inevitable condition of Army life 
under active service conditions. This was 
equally lacking in the Army in pre-war days, 
when officers and men only met on parade, 
and the only contact was that of men who 
gave orders and men who had to obey them. 


Under such conditions, no bond of sympathy 


was likely to result, and it was only in rare 
cases that officers won the esteem of their 
men. Is it not a fact that the lack of sym- 
pathy and the absence of the feeling of com- 
radeship, between employers and employed, 
is largely due to theinfrequency or absence of 
direct personal contact 2? There is another 
and quite frequent cause, in cases in which 
there is contact, and that is the reserve which 
employers too often maintain. It is the 
“unspoken word” which frequently leads to 
misunderstanding. There is an undoubted 
hesitancy, on the part of many employers, to 
express appreciation of the services of em- 
ployees, and this is a fatal bar to the existence 
of anything approaching a feeling of comrade- 
ship. The mechanical performance of a 
comic singer always elicits rounds of applause, 
while the conscientious and laborious efforts 
of a painstaking employee are too often 
Employers 


the services rendered, but the worker has no 
knowledge of this, and, consequently, no in- 
centive to continued efforts to do his best, 
and all because of the “unspoken word.” 
We will instance the case of a merchant 
tailor who maintained a fine library for the 
free use of his workpeople, and gave them a 
splendid day’s outing every summer. His 
employees held the opinion that he was “not 
a bad sort,” but there was no bond of sym- 
pathy and no feeling of esteem, owing to the 
absence of personal contact and because of 


% -ENTERPRISE is being evidenced in many ways, and new orders for our publi- 
a _ cations are surprisingly numerous. Recommendations are much appreciated. 
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TELEGRAMS : 


G. W. S& J. 


WOOLLEN 


“Lambswool Reg., London 3 


TELEPHONE: Regent I rs 


MA RTIN, 


MERCHANTS. 


22 GOLDEN SQUARE, LONDON, W. L. 


ALL P.A. KHAKI OFFIGERS’ GLOTHS 


IN STOCK. 


the ‘unspoken word.’”’ In all walks of life, 
and in all stations of private and_ public 
service, one of the greatest incentives to 
sustained and earnest effort is the desire to 
win approval and to enjoy the pleasure of 
receiving expressions of that approval. Is it 
conceivable that men would give of their 
time and talents in the performance of the 
public duties of citizenship had they not the 
knowledge that their services would be 
rewarded by evidences of the approval and 
admiration of those whom they served ? 
Would those who gratuitously serve their 
fellows in various ways find any incentive in 
the “unspoken word’? Would our many 
paid public servants, either civil, naval, 
military, or political, be spurred on to meri- 
torious achievements by the knowledge that 
their reward would be the “unspoken word’’? 
No. The natural and proper ambition of 
mankind is to receive the fittingly expressed 
compliments and thanks which have been 
striven for and earned. The “ unspoken 
word” provides no incentive and constitutes 
no reward. On the contrary, it breeds a 
feeling of disappointment, which leads first 
to doggedness and then to discontentment. 


a @ 2 @ 


PARAGRAPHS WORTH READING. 


* * * When we announced, a few months ago, 
that Liverpool had launched a scheme for the estab- 
lishment of a communal or joint workshop, several 
correspondents wrote expressing approval of the idea 
and asking to be kept informed as to the progress of 
the venture. They mostly expressed doubts as.to the 
chances of success, in view of the prevailing adverse 
conditions. 

* * * We regret to have to state that, after having 
made a fairly promising start, the scheme has not 
proved to be workable. The merchant tailors con- 
cerned in the venture soon found themselves beset with 
difficulties, many of which were incidental to, and 
resulting from, causes due to the war. Some of the 
problems were found to be capable of solution, but 
others proved to be insurmountable, although reso- 
lutely faced. In the result, it was decided to abandon 
the scheme and to wind up the company which had 
been promoted to launch and work the scheme. 

* * * Many will regret this unfortunate ending to 
the project, because it was hoped that such an inno- 


As we were unable to prepare very large stocks of our publications: 


vation might tend to a partial solution of the problem 
of securing an adequate supply of labour. Possibly 
the idea of reinforced labour, which*has recently 
been discussed in our columns, will be analyzed and 
tested, as being easily within the reach of single firms, 
providing suitable working bases can be evolved. 


* * * Although there are several classes in existence 


for teaching tailoring to disabled soldiers, we think ~ 


the trade could advantageously do very much more 
in-this direction. The establishment of such classes 
entails no financial liability, only calling for the ex- 


penditure of a little time and energy by local joint ~ 


committees of employers and employees. Mr. W. 
Heyes, 4, Market Street, Bury, Lancs., would be 
pleased to give every information as to the formation 
of such classes. 


* * * The Times recently said :—“ The aptitudes 


which lie hidden in men are suggested by the case of ' 


a private soldier, which may be quoted in illustration. 
A plumber who had lost both legs wheeled himself to 
an Employment Exchange, ‘where a determined effort 


was made to discover whether he could do anything 


besides plumbing. In the end he was found to be 
clever with the needle; he is to-day an excellent tailor, 
earning good wages.” 

* _* * A tailoring class for disabled soldiers has 
been started in Newcastle-on-Tyne. It is under the 
auspices of the local Education and War Pensions 
committees. Sergeant Master-Tailor L. P. Ryan has 
been sent from London, by the Ministry of Pensions, 
to act as instructor to the class. 

* * * 


to which reference is made on another page, one firm 
is stated to have no less than £60,000 involved, while 
a second firm had supplied goods to the extent_ of 
upwards of £40,000. 


* * * 


compulsory wearing of Blue Uniform, but instructions 
have been issued to R.A.F. officers to bring it into_ 
wear as soon as possible, provided that undue expense 
is not incurred by discarding Khaki uniforms before 
they are worn out. 

* * * In regard to the Dublin strike, resulting 
from a demand for payment for the Christmas holi- 
days, the employers pointed out that payment~-for 
holidays was not recognized by any trade employing 
piece-workers. They stated that the men had absented 
themselves, leaving work unfinished, and the shops 
would be open to them whenever they cared to return. 
After nearly three weeks’ idleness, work was resumed. 


* * * 


A deputation of York tailors waited on the 
employers, early in January, to press for 1s. O}d. per 
hour for men workers, 9d. per hour for women, anda 
30 per cent. increase on log rates.~ The interview was 
reported to be of a very-friendly character. 


it is most important to order early. 


In regard to the supply of Cadet outfits, © 


No definite date has been fixed for the 


Subse=<3 
quently, the employers offered 60 per cent. on pre-war ~ 


<9 
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EDWARD ARMFIELD & Co., Lid., 


CONTRACTORS 10 THE ADMIRALTY, WAR OFFICE & FOREIGN GOVERNMENTS. 


REEDS MAR 


- 


BIRMINGHAM. 


Telegrams : “Armfield, Birmingham.” 


ST. PAUL'S SQUARE, 


Telephone No. 2374 Central. 


ESTABLISHED 1763. 


Badge, Button and Ornament Manufacturers. 


Complete List sent on application. New Dies cut in a few days. 


Naval, Military, Shipping, Yacht, Hunt, Golf, Railways, Tramways, 
Corporations, Banks, Police, Court & Livery, Metal and Ivory 
- Trouser Buttons. 


“PERLITE” Buttons. 
“PERLITE” 


Buttons are 
ALL BRITISH — 
Productions. 5 


Beautiful Ranges 
for Ladies 

and 

Gentlemen. 


Write for | 
particulars. 


9, Fae 
~ eo my “PERLITE” 


Write for particulars of Armfield’s fnebas PERLITE BUTTONS. 
They are magnificent in appearance and economical i in price, 
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log rates and conceded 124d. per hour for men and 9d. 
for experienced women, to date from March 3rd. The 
offer was accepted subject to the commencing date 
being made February 17th, and this the employers 
agreed to. 


* .* * A pleasing feature of the negotiations was 


the repeated testimony of the workers’ representatives 
to the friendly and agreeable attitude of the employers 
throughout the negotiations. The journeymen’s organ- 
izer said he had never met a body of employers who 
were more sympathetically inclined towards a trade 
union. 

* * * 


The Dublin Foremen’s Society is holding 
surprisingly well-attended meetings, considering the 
exceptional circumstances by which it has been faced. 
Mr. W. Adair’s exposition on ‘‘ Dress Coats” proved 
to be a great hit, while Mr. P. Bryce also scored a 
great success by his able demonstration on “Breeches.” 


* * *-The Foremen Tailors’ Federation is’ to 
resume its long series of annual conferences, tempor- 
arily suspended during’ the period of the war. A fix- 
ture has been made for the first Thursday in next 
September, when it is hoped there will be a good 
gathering of the clans. There will be much to discuss 
and many experiences to compare, not to mention the 
old friendships which will be revived. - 

* * * A deputation of the A.S.T. met the Hudders- 
field merchant tailors early in February, when the 
following new rates of pay were proposed. ~ Log rates, 
sixty-five per cent. increase; male time-workers, 1s. 6d. 
per hour ; 
The interview was marked by mutual good feeling, 
the decision being postponed by consent. 


* * * Retired officers have official permission to 
wear out their old uniforms as mufti, providing that 
the shoulder straps and badges are removed and the 
buttons changed. Vendors are reminded that they 
risk severe penalties by selling uniforms to un- 
authorized people, even if the clothing is second- 
hand. . It is thought that retired officers will not care 
to wear khaki, and that they will have recourse to 
the dyers. Jackets can be converted by removing 
the patch pockets and substituting the ordinary kind. 

* * * The Admiralty order that all permanent 
officers of the R.N. were to provide themselves with 
mess undress uniforms has been cancelled until 
further instructions are issued. 


sos gg #6 a 


BRITISH BUTTONS. 


Before the war this country was flooded with 
buttons of German and Austrian manufacture, from 
the fancy buttons of the dressmaker, often on cards 
with French inscriptions, to the buttons used by the 
highest-class tailors. That must never again be 
tolerated, and Messrs. Armfield & Co., with - their 
usual enterprise, have made substantial preparations 
for meeting the increased requirements of the tailoring 
trade. This old-established firm of button manu- 
facturers have much enlarged their works andinstalled 
new plant which will enable an output very greatly in 
excess of their extensive operations in pre-war days. 

The manufacture of their special ‘‘ Perlite ” 
buttons is being developed on a large scale, in 
many styles and in a variety of colourings. They 
present a magnificent appearance, are reliable and 
durable, and provide excellent value at very moderate 
prices. The new ranges of ‘ Perlite” buttons for 
ladies’ tailors are most attractive and:are certain to 
win general approval. Wecan recommend “Perlite” 
buttons ~with every confidence, and readers should 
not delay writing to Messrs. Armfield & Co., St. 
Paul’s Square, Birmingham, fora sample gross and 
prices and particulars of the various ranges of these 
‘excellent buttons. 


The Index for Volume XXV. (1918) of the Gazette is now ready, and a copy 
will be sent to any address, post free, on application. | 


females, over age eighteen, 9d. per hour., 


What is ““Normal’’ 


In this month’s SARTORIAL GAZETTE, Mr, 
Mathias in his introductory remarks, states :—‘In 
stating normal I mean the waist to be 4 inches less 
than the seat.” Will Mr. Mathias kindly tell us how, 


or by what authority, he considers the waist 4 inches — 


less than theseat to benormal? Iadmit the majority 
of systems agree with Mr. Mathias’ statement. But 
isitso?, Forinstance, take the following so-called 
normal measurements for breast and waist, as taken 
over waistcoat, viz., 36 B., 32 W. Now, this 32 W. 
having been taken over the waistcoat, we must deduct 
13 or 2 inches to find trouser waist. This leaves 303 
or 30, and 30, plus 4, equals 34 seat. Again, say 38 B., 
34 W. over waistcoat. 34, less 2, is 32, and 32, plus 4, 
gives 36 seat. 


to the accepted normal, and a man cannot be the 


_Same measurement under the waistcoat as over it. 
Will Mr. Mathias kindly give us his opinion of the 


following normal measurements :—36 B., 32 W., 30 
trouser waist, 36 seat; and 38 B., 34 W., 32 trouser 


waist, 38 seat? Knowing that Mr. Mathiashashad great ~ 


experience in measuring, cutting, and fitting, I feel 
sure his expositing of above will be not only interest- 
ing, but helpful to many readers of the SARTORIAL 
GAZETTE. 


_Feb. 4th, 1919. ERNEST A. JENKINS. - 


Mr. Mathias makes Reply. : 


Knowing that Mr. Jenkins is a fair critic and not 
of the nonsensical type, I have pleasure in replying to 
his question. The statement was made more on my 
own reflection, based on experience, than on any 
authority, though the principal authors seem to sup- 
portsuchastatement. I think it was Mr. Hannaford, 
M.U.K.A., 
SARTORIAL GAZETTE, not very long ago. 
clashes with theory, anyone who studies 


If it 


at variance. 
rectly, and is popularly used_ when ‘ideal ” or 
‘proportionate ” should be employed, Proportionate 
is definite—normal is not. Some may think the state- 
ment strange, but, nevertheless, it is a fact. 
can agree upon what an zdeal summer should be, but 
a normal summer varies and would be different, say, 
in Great Britain and Australia. Ancient and modern 
authors seem to agree that an ideal or proportionate 
figure should be 5 inches smaller in the waist than 
the seat, as 31 waist and 36 seat. 36 is 36 every- 
where, it is a definite quantity. But, 
person may be 31, 32, 


seat, as being intermediate, and callit normal. 


London, where the normal figure might be 31 waist, or 


less; and 36 seat, to the North, with a first-class set of _ 


normal patterns, which were a shining example of 
beauty. 
before is quite different now, and yet the local cutters 
would regard their measures as normal, 
giving 33 waist and 36 seat. 


a changing of berth might well reflect on that. Many 


a successful cutter in one berth has been a complete _ 


failure in another, for that reason alone. There is 
much more that might be said, but Iam not out to 


preach, but simply to record a few reflections which 


have impressed themselves on me in the course of my 
career. Perhaps someone else will give us some 


useful hints, for cutters are for ever roaming with | : 


hungry hearts. 
T. E. MATHIAS, M.U.K.A. - 


JOIN THE U.K.A. OF TAILORS. 


\ 


This is obviously not in accordance ' 


special - 
subjects will find that theory and practice are often | 
The word normal is often used incor- — 


He will soon find out that what was normal — 


although ~ 
Anyone contemplating 


who made the same statement in the  — 


Scientists ~ 


as a 36 seat 
or 33 waist, authors generally — 
base their trousers systems on a 32 waist for a 36 — 
Should 
anyone think that I indulge in illusions as regards a 
normal figure, let him go from, say, the West-Endof _ 


MARCH. 
- Thank-offerings for 
Be Peace. 

A | Remarkable Gathering. 


It was a fine inspiration which led the 
- committee of the Master 
Tailors’ Benevolent Asso- 
ciation to decide on holding 
a Thanksgiving Dinner, to 
commemorate the victorious 
cessation of hostilities, and 
to celebrate the dawn of a 
new era, in which the 
belligerency of individuals 
will be controlled and the brotherhood of man 
more firmly cemented. It was singularly 
appropriate for the M.T.B.A. to hold such a 
function, for does it not, in itself, typify 
brotherhood in its best and noblest form—the 
inspiring and beautiful brotherhood of the 
good Samaritan. The charitable instincts of 
our trade have never been appealed to in 
vain, and the success of the function, with 
its accompanying appeal, was never in doubt. 
But the most optimistic spirits sometimes find 
that their anticipations are exceeded, and this 
proved to be one of those occasions. 
The date had been fixed for February 12th, 
- and, when the evening arrived, it soon became 
evident that the seating capacity of the great 
banqueting hall, at the Connaught Rooms, 
~ would be taxed to its utmost. From all the 
___ greater and lesser centres of the North, the 
_ Midlands, and the South and West, tailors 
arrived in great numbers, to mingle with a 
big contingent of the London craft. The 
kindred trades, always conspicuous  sup- 
porters, also rallied in force. The scene 
at the reception was most animating, 
‘old friendships being revived by’ personal 
contact and new ones formed. The enthu- 
siasm which was evidenced soon stimulated 
great expectations that the splendid successes 
of the past would be eclipsed, and these were 
fully realized in due time. 
_.- The chairman, Mr. W. Jordan, was richly 
~ rewarded for his generosity in placing himself 
! at the disposal of the committee. He filled 
* the -position with conspicuous success, 
and his appeal was heart-felt, rather than 
_. verbose. His quiet sincerity was impressive, 
and his huge audience showed their apprecia- 
_ tion by their magnificent response. The 
announcement of a collection amounting to 
- £3,931 was the signal for a storm of cheering, 
this demonstration being renewed, and even 
‘increased in volume, when it was found that 
some supplemental donations had brought the 
grand total to 


More than £4,095. 


Too much cannot be said in praise of the 
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Stewards, to whose _ painstaking efforts 
eloquent tribute was paid in the course of the 
evening. © 

The Speeches, 

The speeches were entirely appropriate and com- 
mendably short. Following the usual loyal toasts, 
the “Services” were submitted by Mr. J. H. Dawson, 
whose genial and. breezy manner put the gathering in 
high spirits. The response by Major E. H. Coe, 
M.C., R.F.A., was equally successful and won 
hearty applause. 

The toast of the evening was in the hands of the 
Chairman, who voiced his confidence that any appeal 
for a continuance of their generous support of the 
M.T.B.A., would be superfluous. He proceeded to 
give a few interesting facts and figures, enlarging on 


’ the remarkable manner in which the work had been 


maintained throughout the war, to the undying credit 
of all concerned. They had a deficit to face, and 
there were claims to be met, and he urged a little 
bigger effort than even their generosity had already 
prompted. 

Mr. Chas. G. Johnstone, hon. treasurer, made 
an excellent response. They all knew of the work 
and objects of the Association, and of its \ramifica- 
tions throughout the British Isles. Some forty 
branches constituted centres of ardent support and of 
invaluable supplemental administration, and ensured 
them a large body of enthusiastic workers. He out- 
lined a few recent claims, and dealt briefly with the 
financial position. He conveyed an impression that 
he would like to be treasurer of a balance instead of 
custodian of a deficit. While no eligible applicant 
had appealed in vain, he regretted that grants had 
had to be cut down during times which called for 
increments. They had carried on since 1887, and he 
had no fears as to the future. Their chairman, Mr. 


‘Jordan, had been a firm friend and staunch supporter 


for many years and had rendered them another 
splendid service that night. 

The rising of the president, Mr. Howard Cundey, 
to propose the toast of “The Chairman,” was greeted 
with prolonged cheering. He first claimed the in- 
dulgence of the meeting while he invited support of 
the scheme for training disabled sailors and soldiers, 
who had fought and suffered in defence of their 
country. Full information could be obtained of the 
A.L.M.T., or of any branch of the N.F.M.T. He 
then spoke of the chairman in eulogistic terms, 
paying graceful and grateful tributes to Mr. Jordan's 
valuable services and generous donations to the 
M.T.B.A. during many years. They thanked him 
for what he had done, for what he was doing, and 
for what they felt sure he would do in the future. 


This toast having been accorded musical honours, 
the Chairman modestly responded. 

The final toast, ‘‘The Visitors and Dinner Com- 
mittee,” was in the capable charge of Mr. Wm. Jas. 
Moore, vice-president, whose polished oratory never 
fails to charm. The response was in the hands of 
the Revd. J. B. Sharp, whose racy after-dinner 
stories always give rise to much merriment. 

The musical programme was excellent, while the 
general arrangements left little to be desired. The 
courteous and painstaking secretary, Mr. C. Corelli, 
was here, there, and everywhere, in his efforts to 
secure the comfort of all, and the Association is to 
be congratulated on the possession of so zealous and 
painstaking an officer. 


Full particulars of the M.T.B.A. 
will be gladly supplied by Mr. C. 
eas 26, Regent Street, London, 


. GENTS’ SAC CHESTERFIELD model patterns, either plain or split three- 
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N.F.M.T. | - 


A meeting of the General Purposes Committee of the 
National Federation of Merchant Tailors was held in 
Manchester, on January 28th, when the following 
questions were discussed :— ; 

(1) The demand of the Garment Workers’ Union, 
with report and resolution from the joint meeting of 
London and Provincial Branch representatives held 
in London. (2) Report by Mr. Gordon relative to 
the reconstitution of the Tailoring Trade Board and 
the enlargement of powers under the new Act. 
(3) Report of Mr. Heyes on the developments in 
the scheme for Standard Clothing for civilian wear. 
(4) The question of payment for supplies of Cadet 
outfits, together with a report from London. 


Wages Demand. 

A joint meeting of the London Central Board and 
representatives of the Liverpool and Manchester 
Branches was held in London, at which the demand 
of the Garment Workers’ Union and the attempt to 
secure compulsory arbitration under the Wages 
(Temporary Regulation) Act, of November, 1918, 
was discussed. Certain decisions were tentatively 
reached, and a special resolution adopted, as a 
recommendation to the Central Executive Committee. 


London Branches. 

The position which had arisen as a result of the 
War Office attitude in regard to payment for supplies 
of outfits to Officer-Cadets was discussed early in 
January. It was decided to act jointly with ‘“‘asso- 
ciated” Cadet uniform contractors and to. take 
prompt action to endeavour to secure equitable 
treatment. A joint meeting was held and a joint sub- 
committee was appointed and invested with full 
powers to act on prescribed linesand at its discretion. 
(See report on February, p. 37 and in this number.) 

Early in January, the London Central Board met 
to consider the demand of the Jewish Master Tailors’ 
Organization for a 30 per cent. increase in the rates 
of pay. Ultimately, it was decided to compound this 
with previous advances, making a nett advance of 85 
percent. The J.M.T.O. demurring to this, a joint. 
meeting of representatives was held. The N.F.M.T. 
adhered to its offer of 85 per cent., but suggested, as 
an alternative, that a joint sub-committee should be 
appointed to draw up a standard schedule of work 
and prices on a classification-basis. The provincial 
rates of increases-to Jewish Master Tailors was re- 
ported as :—Liverpool, 50 per cent. ; Manchester, 60 
per cent. ; Sheffield, 55 per cent., plus sewings; and 
Leeds (estimated average) about 85 per cent. 

On January 20th an adjourned joint meeting was 
held, and the M.T.O. then announced its acceptance of 
the 85 per cent. compounded increase, this to-date 
from November 20th last. A joint sub-committee 
was then formed, with instructions to prepare ‘A 


BUTTONS. 


Buttons made from your own cloth in 


DOME, BALL AND ACORN 
shapes, at 1d. each, post free. 


CASH WITH ORDER. 
PROMPT ATTENTION GUARANTEED. 


M. LEACH (3) 
27, BOOTLE ST., MANCHESTER. 


Telephone: CITY 7214. 
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Schedule of Standardization of Work and Wages.” 
Copies of the Northampton scheme were available at’ 
this meeting, by the courtesy of the hon. secretary of 
that branch, Mr. R. A. ‘Smith. “The London sub- 
committee is making good progress with the com- 
pilation of their schedules. 


Executive Meeting. 

An Executive meeting was held in London, on 
February 11th. Mr.G.E. Farnhill, vice-president ; Mr. 
J. Gordon, hon. secretary ; and Mr. Fred. A. Stacey, 
hon. secretary, London Branches and General Provin- 
cial Branch, were unable to attend owing toill-health. _— 
It was reported that the total collected and paid to 
the Union Jack Club was £107 13s. Mr. Heyes 
reported on the scheme for the trade training of dis- . 
abled soldiers, and showed that the largerco-operation ~ 
of employers was needed. Mr. Adams reported on 
the recent Trade Board Conference. The Federation 
is to define what constitutes retail bespoke tailoring. 
Mr. Heyes reported that the Standard Clothing 
Advisory Committee had been disbanded, and that 
no further materials would be available after existing 
stocks had been used up. The Garment Workers’ 
demand was discussed, and certain proposals are to 
be submitted to the branches. Mr. Adams reported 
on the Birmingham scheme of. standardized and 
graded work. Mr. Chappell followed with a report 
as to the working out of this idea in London. It was 
suggested that this scheme should be developed on 
national lines. 


In Memoriam. 


It was decided to support the appeal now being 
made in behalf of the two A.S.T. Executive 
members who had lost their lives, while on trade 
service, by the German torpedoing of the ss. . 
Leinster, in the Irish Sea. > 


W.N ICHOLSON M.U.K.A., 


FIRST PRIZE WINNER_IN 12 
OPEN TRADE COMPETITIONS 


Tailor « Cutter fo the Trade. 


SERVICE DRESS. UNIFORMS. 
LIVERIES. BREECHES. 


All Garments for Ladies & Gentlemen. 


Specialité: LADIES’ FANCY TAILORING, 


DEPARTMENTS :—(1.) Cutting only. (2.) Cut, 
Make and Trim. (3.) Making only. 


TUITION COMPLETE COURSE, 
es eee A 


hree Months,’ either §- 
IN Ladies’ or Gentlemen's, 
CUTTING. for Seven Guineas. 


HOLDING’S SYSTEMS TAUGHT. 


FIRST PRIZE BLOCK PATTERNS. 
Any Six for One Guinea. 


14, Brown St., MANCHESTER, 


LADIES’ SAC CHESTERFIELD patterns, with seam down top-sleeve. 


B. 34, 36, 38, and 40. 


I/3 each, or 5/9 the four patterns. 
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New SPRING 
PATTERNS 


Now READY. 


GRAINGER & SMITH, Ltd. 


Principal Warehouse: 65 High Street, Dudley. 


And at London, Birmingham, Hanley, Preston, Belfast & Dublin. 


ESTABLISHED 1840. ‘Telegeanis ‘* Whatever, Dewsbury.”’ 


CLOTH 
CUTTINGS. 


_ We are buyers of all kinds of WOOLLEN 
- CUTTINGS. Parcels sent by Railway should 
be forwarded by Goods. Train, consigned as. 
“Rags.” Cheque sent same day as goods 


received. Sacks supplied. 


_ Jacobs, Brothers & Co., 


WEST END MILLS, 
DEWSBURY, YORKSHIRE. 


GENTS’ RAGLAN model patterns in three styles, price I/I each, or six 
— for 6/-. Highly recommended by previous purchasers. (See cover, page 3.) 
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Telegrams—" Haigh Sykes,’’ Huddersfield. 


M. HAIGH SYKES & wit 


MILITARY 


AND 


Blacks, BLUES, earevs|; NAVAL CLOTHS. 


HIGH-CLASS CASHMERES 
TWEED SUITINGS 


ENQUIRIES 


ST. JOHN 
ROAD 


Telegrams :—Odersfeldt, Reg, London. 


A Study in Stripes. 


THE **CEE BEE” SYSTEM. 
By CHAS. BLACKWOOD. 

There seems to be a growing desire for 
striped materials for the coming season, and 
it is a question as to how these materials 
shall be treated. Most of the fashion plates 
that have come my way seem to be of the . 
very plain order, but that is only to be ex- 
pected after the critical period of the past 
few years. In the case of striped goods, pro- 
viding, of course, that the stripes are not too 
long or pronounced, good effects can be 
obtained by making the stripes “‘criss cross’ 
so to speak, in which case simplicity becomes 
smartness with very little extra labour, either 
on the part of the cutter or the tailor. The 
diagram presents a nice effect, which is 
obtained in a very simple manner and with 
an absolute minimum of detail labour, which 
will, of course, mean cheaper production than 
would some scheme developed on a more 
elaborate scale. On account of the simplicity 
of the style, which the diagram shows so well, 
there is no need to go into the details of this 
garment, and I shall therefore proceed with 
the production of the draft. 


The System. 

The model is of well-developed proportions, 
prominent bust and compact hips. It is de- 
signed on the basis of a figure of 36 normal 
structure, with an over-all bust measure of 
38 inches—that is to say, 2 inches excess 
breast development. 

THE MEASURES.—Length of waist, 15; 
lower shoulder measure, 24; upper shoulder 


measure, 25; half width of back, 64; to 
elbow, 194; to wrist, 30. Bust (over most 
prominent part), 38; waist, 26; hips, 43. 


From back of neck and prominence of bust, 
144; to front waist, 21. 

The cutting scale is found by taking two- 
thirds of the lower shoulder measure and 
adding 2 inches, viz.:—L.$S.M., 24; two- 
thirds of this—16; 16, plus 2—18 scale. 

O,X, length of waist, less}inch. X, Z,7inches. 


Subscribers to the Ordinary Edition (No. I.) are strongly recommended to inves ; 
their subscription orders to include supplemental Plate supplies. 


a 


“ HUDDERSFIELD. 


LONDON WAREHOUSE :—21, Beak Street, Golden Square, W.1. 
Telephone—Gerrard 1773. f 


Telephone—No. 352: 


OVERCOATINGS 
COVERT COATINGS | 


COSTUME CLOTHS 
SOLICITED. 
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O, A, 4 inch. O, D, one-sixth scale, less 


4 inch. D,_E, one inch. 

O, B, two-thirds scale, less oneinch. B,C, 
one-fourth scale. _ 

B, F, one-sixth scale, less 5 inch. F, G, 
one- Bekins of actual bust measure. 

C, H, one-twelfth scale. H, J, 4 inch. 
H, K, one-third scale. 
1 is one-half scale, plus 4 inch, from hack 
construction line. M, N is the sameas B, F. 
N, P is the difference between the Roars 

and the half bust measure (19) one inch. 

Now draw from G to P, and square to Q, 
by G, P. Measure up the breast, 19, plus 14 
inches, to Q. 

G, Ri is one-eighth scale. Square G,R,S,. 
making R, S, one-fourth scale. Draw from 
S, through Q, for front line. 

QO, T is one-fourth bust measure. Drawthe 
dart line, T, U, nearly parallel to the front line. 

Square from X, across to the front line. 
Where the dart line crosses the waist line — 
finds point U. Square to U, by the front 
line, and this gives the actual front waist point. 

X, V, one-sixth scale, plus 4 inch. V, W, 
14 inches. X, Y, one-half scale, plus 4 inch. 
Y, 2; 4 inch. > 

Square down from midway between Y, 2, 
to find 4. 4, 5, and 4, 6, are each one inch. 

Z, 3, t inch wider than X, V. 

Point 7 is found by squaring down from T. 

The Sleeve. 

The sleeve scale is either the scye measure, 
or one inch less the coat scale. (17 inches.) 

O, A, one-half scale: O, B, one-fourth ~ 
scale. B, C, one-twelfth scale. 

O, D, one-fourth scale. D, E, one-third 
scale. E, F, one-sixth scale. : 

Place width of back on A (65), and mea-— 
sure to elbow, G. Square across, by D, H. 

H, J, one-twelfth scale. J, K; one-third 
scale. K, G. one inch. 

Geatinus sleeve length, fromGtoL. L, M 
is one-fourth scale, plus 4 inch. 

- To find the height of hind-arm for the top- 
side—place the tape between G, K, and sweep 
from. FtoN. N is4inch Sui the square. 
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FASHION 
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LES IBIS EDEL, 


FIGURE DRAWINGS, sizes from 24 to 36 inches in height, 
are our latest speciality. Write for particulars. 
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Telegrams: “‘TWEEDS, LEICESTER.”’ Telephone: No. 10838. _ | 


Fee ORTON & Co., 


LTD:; 
Woollen & Manchester Warehousemen, 


Cank Street, LEICESTER. 


LININGS and TRIMMINGS for the 
Ladies’ and Gents’ Tailoring Trade. 


TRIAL ORDER SOLICITED. 


ALL ORDERS RECEIVE PROMPT ATTENTION. 


—— WORLD'S BEST.” 


aver REFUSE 

OF YOUR SUBSTITUTES 

WAREHOUSE. Aa 

Saete FIRST AND 

FOREMOST 
"THROUGHOUT 

USED BY H.M. THE BRITISH 

GOVERNMENT. EMPIRE. 


HORACE H. HANCOCK’S. 
EVERY TAILOR 


must find at the present time an ever-increasing difficulty in getting his orders made in his own 
workshop owing to the shortage of labour. 

This difficulty can be overcome only by placing the making-up of his orders in the hands of a 
reliable firm capable of turning out the work in a manner satisfactory to his customer and himself. 
Having many years’ experience in cutting, making, and trimming Ladies’ and Gents’ garments, 
we claim to be the right people to meet this difficulty, and we guarantee that each and every 
order entrusted to us leaves our hands equal in every respect to the Garments made in your 
own workroom, 

We have no retail shops, and our undivided attention is given to your orders. Price Lists and 
Style Books sent on application. 


J. PICK & COQO., 


BESPOKE TAILORS TO THE TRADE, 


<, PARK LANE, LEEDS. 


iS 


to keep our subscription rates at an extremely low level. 
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THE : 


Foremen’s Federation. 


The National Federation of Foremen Tailors’ 
Societies has been in a state of suspended anima- 
tion during the period of the war, but it is intended 
that its vitality, which we hope remains unimpaired, 
shall now be stimulated and its former useful functions 
revived and enlarged. This long established organi- 
zation is governed by and entirely dependent on the 
active existence and collective energies of local socie- 
ties, between which it provides a bond of brotherhood 
and a union of forces. Consequently, it was inevit- 
able and unavoidable that, when the attention of the 
members of local societies became distracted and their 
ranks sadly depleted, the Federation should become 
largely dormant. Nevertheless, its loyal and devoted 
officers have nursed and preserved it, and are now 
taking steps to endeavour to revive it. One of the 
first and primary essentials is that those of the officers 
and members of local societies who areavailable should 
bestir themselves and do their utmost to revive their 
centres of activity. Some few have been able to 
maintain their entities, more or less, but quite a 
number of them have gone out of existence, though 
only temporarily it is to be hoped. 

A special meeting of the Federation Ixecutive, to 
which all life honorary members were invited, in their 
ex officio capacity, was held in Manchester on Feb. 
15th, to consider the position and set on foot some 
plans for ensuring a successful future. All existing 
federated societies were notified and invited to formu- 
late and send in their suggestions as to matters which 
they regarded as calling for consideration. Proposals 
for forming a national benefit society and for lauuching 
a cutters’ national trade union were received and dis- 
cussed, but both questions were, of course, too com- 
plex for any immediate decision to be possible.. The 
societies should make it their special business to discuss 
these and other projects for enlarging the sphere and 
increasing the usefulness of the Federation, and they 
might very usefully employ themselves in preparing 
draft schemes embodying their considered ideas. It 
ought to be possible to have matters so well advanced 
that some definite proposals could be laid before the 
next annual conference and a decision reached by the 
votes of the accredited delegates. Whatever is done, 
let there be a determination to loyally abide by the 
decision which is reached, because, if a dissatisfied 


PHILLIPS BROS., 


-THE STRAND TAILORS, 


Cut, Trim and Make, and 
Make Only, 


Every description of Gentlemen’s Tailor-made. 
Garments in BEST WEST-END STYLE. 


HONOURS DIPLOMAS AWARDED. 


PRICE LIST ON APPLICATION. 


156, Strand, London, W.C. 


Telephone—City 7960. 


minority should unwisely decide to break away, owing 
to its own particular scheme failing to secure adoption, 
the last state of the foremen tailors would be worse 
than has obtained at any previous period during the 
last quarter-of-a-century. The danger of a ‘‘split” 
in the course of developing on any new lines is a very 
real one, and for that reason, if for no other, the sub- 
ject must be approached most carefully and without 
undue haste. Reforms may be very necessary, but 


the too enthusiastic reformer seldom succeeds in carry- 
ing the rank and file with him, because, he is, usually, 
in rather too much hurry to arrive at the goal he has 
set before him. He may get there all right, only to 
find that he has been leading faster than his friends 
are able to follow him, and that, consequently, all his 
energies have been wasted. 


ONDENCE 


While the Editor is always 
pleased to receive and publish 
letters containing matters of 
general interest, he does not 
necessarily endorse the opinions 
of his correspondents. 
Reinforced Labour. 
To THE EDITOR OF ‘‘ THE SARTORIAL GAZETTE.” 


Dear Sir,—I have no doubt for the success that 
would follow the introduction of such a system by 
the smaller employer: It is not an impossible theory, 
but a live possibility. Every employer should do his 
best to introduce such a system on his premises 
when space is obtainable. Witha little perseverance 
it would prove its usefulness. Your article should 
appeal as much to the journeyman and cutter as to 
the employer. If the English journeyman would 
accept the principle, he would soon be translated from 
the uncanny dream into the realization that the 
system is not a sleight-of-hand trick, on the part of the 
employer, to make more money by securing greater 
production atless cost. He would soon find out that 
the larger ouput would shorten his hours of labour, 
increase his earnings, and improve his health. 

Yours truly, T. E. MATHIAS. 


Proposed Cutters’ National Union. 

To THE EpITOR OF “‘ THE SARTORIAL GAZETTE.” 

Dear Sir,—Is it not time that we, as foremen tailors, 
were thoroughly organized as craftsmen for the pro- 
tection of our interests? All other branches of the 
trade, merchants, masters, and working tailors and 
tailoresses are organized and can have all their 
interests attended to. During the early part of the 
war many cutters had their salaries reduced, after- 
wards some of them obtained a war bonus of twenty- 
five per cent. When we in Sheffield asked for this, 
we were recommended by the merchant tailors to 
apply for it individually. Needless to say (as we were 
not organized) this plan was not successful. We 
consider the time opportune for the formation of a 
National Cutters’ Union (embracing all cutters 
bespoke and stock) and we are anxious for your sup- 
port and co-operation in this matter. As one city or 
town alone can do nothing in the way of improving 
matters, the whole community must be organized. 

We are sending out this letter with this object in 
view. Would you be kind enough to put this letter 
before your members, and let us know if they are 
willing to join a National Union. 

A reply as early as possible will oblige. 

Yours fraternally, W. H. VICKERY, 
Hon. Sec., pro tem., 
Sheffield Foremen Tailors’ Society. 

30, Stainton Road, Endcliffe, Sheffield. 


Our Ladies’ and Gents’ Fashion Albums and Brochures are invaluable aids 


to business. 


Particulars appear on page 58. 
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THE 
Trade Roll of Honour. 


FHIRTY-FIRST LIST. 


Lce.-Corpl. F. GAUNT, Manchester Regt. (Oldham.) 
Wounded. : 
Pte. B. SMirH, Northumberland Fusiliers. | (Cross- 

hills, Yorks.) Wounded. 

Seret. 4]. > WALSH sik.O. Yves (Huddersfield.) 
(Awarded the DISTINGUISHED CONDUCT MEDAL.) 

Sig. C. G. PENNY, S.W. Borderers. _(Watchet.) 
Killed. 

Pte. E. S. MITCHLEY, Essex Regt. (Tunbridge 
Wells.) Awarded the MILITARY MEDAL. 

Pte. J. LYons, W.-Yorks. Regt. (Leeds.) Awarded 
the MILITARY MEDAL. 

Capt. W. Murpocu, Cameron Highlanders. (Perth.) 
Awarded the MILITARY CROss. 
Lientr DW PUGH KO: YL 3s 

Missing. 

Corpl. H. B. WuyYeErRs, Lincoln Regt. (Boston. 
Prisoner. 

Corpl. A. WHITTLE, Durham LI. 
Killed. 

Corpl. C. LyE, Dorset Yeomanry. (Trowbridge. 
Awarded the DISTINGUISHED CoNnDUCT MEDAL. 

Corpl. C. GREENWOOD, R.G.A. (Blackburn. 
Killed. 

F. CARTWRIGHT, R.N. (Stourbridge.) : 

Pte. W. IRELAND, W. Yorks. Regt. (Keighley.) 
Died of wounds. 

Pte. J. W. Morey, Border Regt. (Wellington, 
Salop.) 

Coy. Sergt.-Major J. GILBERT, Manchester Regt. 
(Manchester.) Awarded the DISTINGUISHED CoNn- 
DUCT MEDAL. 

Lee.-Corpl. G. H. HUNTER, Royal Fusiliers. (Ash- 
ford, Kent.) Died of wounds. 

Pte. C. LowE, W. Yorks. Regt. (Burton-on-Trent.) 
Killed. 

Gunner F. A. ALLUM, R.G.A. (Burton-on-Trent.) 
‘Died of disease. 

Gunner H. GLascow, R.F.A. (Bolton.) Died of 
wounds. Awarded the MEDAL MILITAIRE. 

Pte. H. FURNESS, Lincoln Regt. (Leeds.) Killed. 

Gunner J. WALKER, Australian F.A. (Elgin.) Killed. 

Sergt. J. W. REESON, Royal Scots. (Skipton.) 
Wounded. 

Pte. E. GOODMAN, M.G.C. (Manchester.) Killed. 

Pte. J. NorRIS, Stafford Regt. (Ashton-under-Lyne.) 
Died of disease. 

Pte. J. PATRICK, Gloucester Regt. (Bolton.) Killed. 

Lee.-Corpl. J. BAMBER, R. Irish Rifles. (Preston.) 

Pte. H. HALLAM, H.L.I. (Loughborough.) 

Lee.-Corpl. J. N. Lacey, Durham L.I. (Wolsing- 
ham.) Killed. 

2/pte. W. I. PARDOE, R.A.F. (Chepstow, Mon.) | 

Corp]. H. Kine, A.U.K.A., King’s Liverpool Regt. 
(Lancaster.) Killed. 

Pte. J. P. MALLINSON, Cheshire Regt. (Ashton- 
under-Lyne.) Died of wounds. 

Trooper J. E. MCMULLEN, Junr., South Irish Horse. 
(Manchester.) 
Pte. R. MCMULLEN, King's Liverpool Regt. (Man- 

chester.) 

Pte. H. PHILLIPS, Manchester Regt. (Manchester.) 
Wounded four times. 


(Blackpool. 


) 
) 
(Lichfield.) 
) 
) 


In thirty lists, published up to and including 
February, 3,709 enrolments in His Majesty's 
Forces have been recorded, but this ts far short 
of the number of men which our trade has 
furnished. 

It is hoped that every reader will co-operate 
with us in securing that the names of all who 


serve the Empire are included. The list is avail- 
able for the inclusion of master tailors and their 
sons, cutters, trimmers, journeymen, and all 
members of tailoring trade staffs. 

Further names and particulars should now be 
sent in without delay, as these lists will shortly be 
completed. 

oose w 


The U.K.A. 


Register of New Members. 


NOTE.—Only newly joined members are included 
in this list, which will be continued from month to 
month. 


MEMBERS. 
FORSYTH, J., Ballyclare. 
KELLY, W., Dublin. 
SHORE, J. C., Manchester. 
HAYES, R., Preston. 
LIPSCOMBE, W. H., Exeter. 

ASSOCIATE. 


TATE, A. M., Alnwick. 


aaeagpbea 


LONDON ALLIANCE DINNER. 


The London Alliance of Foremen Tailors revived 
its annual dinner on January 25th, when the president, 
Mr. J. W. Lovegrove, was in thechair, with the vice- 
president, Mr. B. H. Yeo, M.U.K.A., as vice-chairman. 
The stewards were Messrs, H. R. Nightingale and 
G. N. Palmer, with Mr. A. Nollaras musical director. 
The function was a great success, the programme 


leaving nothing to be desired. The event of the evening © 


was the presentation of a handsome gold albert to 
the hon. secretary, Mr. F. C. Faunch, and never was 
tribute of appreciation better deserved. Mr. Faunch 
is a model secretary, being as tactful and courteous 
as he is indefatigable. Glowing as were the compli- 
ments which were showered upon him, they contained 
mo exaggerations of the value of his service, but he 
endeavoured to disclaim them and to put the laurels 
of success on other heads. His modesty was charac- 
teristic of the man, but it failed to convince his hearers. 


REGD. 


ESTD. 
1830. TRADE 


MARK. 


THOS. JAS. HANCOCK, 


High St., BATTERSEA, sw.u. 


(THE OLDEST & FIRST PRODUCER 
OF TAILORS’ CRAYONS). 


Manufacturer of ROBERT TODD’S Crayons. 


Our low subscription rates are largely due to the co- Egpenation Of our 
advertisers. Their services are at your disposal. 
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Short Loose Chester. 


By C. MCBRETNEY, M.U.K.A. 


Taken from a coat made recently. Cloth indigo 
angola, made up on thin ‘“ Syddo,” lined satin, 
edges stoted, edges and round scye $ inch hand- 
stitched, other seams plain. Flaps cut on double 
edge. Hold in back scyes, fold back over and stretch 
vertically at blades as marked to help to produce clean 
back scyes. 

Order book measures. On vest, 36 B.; 33 W; on 
jacket, scye depth, 9; front shoulder, 123 ; shoulder 
taken from 7inches down the back, round unbuider’ and 
returning to same point, 27}, and across chest, 153; 
length, 36 inches. 

Scale, two-thirds of shoulder measure, 18, plus one 
inch, equals 19 scale. 

Add } inch to 12%, making 13 front shoulder. 
Seams ee allowed on. 

O to E, one-sixth scale, 33; raise 3. 

O to A, scye depth, 9. X is half way. 

O to W, 16. OtoN, 36. 

Square X, A, W, by O, N. 

A to B, one-half scale, 93. 

C to H, one-third scale. 
from B. 

The line K is one inch from B. L is 14} and M is 
23, from K. 

P is one inch from N. 

By A, sweep up from C, through D. Measure 


A to C, scale, 19. 
Back scye line is 13 


_ width of back neck, placing this on H, and let 13 cut 


the sweep at D. 

A line through E, C, will find back shoulder, or 
one-sixth up from breast line, on back scye line, will 
produce similar slope. From D to back shoulder 
will find front or forepart shoulder. Don’t get scye 
too open about B. 3 

From C, add 2} to centre front, and, might I add, 
always have marking stitches put in this line and left 
in, so that buttons can be tested. 

Go forward another 33, which will allow buttons to 
be 5} apart, horizontally. 

R is one-sixth, plus 3 inch, from D. Drop scye 3 
inch. 

It adds to appearance if 3 inch at neck and 1 inch 
at shoulder is added on back and taken off forepart. 

ScyE. Draw a line between pitches, H, XX, in 
the scye, before cutting pattern out. Divide it at 
AA, half way between H and XX. Divide space 
between AA and H, squaring by line H, XX. 

Measure from centre line to front scye, BB, 2 
Measure from centre line to front scye, AA, 
23 inches. Measure from centre line to back -scye, 
BBB, 2 inches. Measure from centre line to back 
scye, AAA, 2 inches. 

From scye depth to XX, on back scye line, is 5} 
inches. From XX, round the scye (over the shoulder) 
and downto HA 9}. 

SLEEVE. Draw forearm construction iene’ and 
Square across at H. Mark one-half scale, 93, on that 
line, from H. From thisline up to XX is scye depth, 
5. Square across. 

Draw a diagonal line, giving the round top of scye 
quantity, as H to XX. Measure 93, plus ? inch, 
equal 10 inches. 

Divide by line AA at 5 inches, or half. 
again at BB, 25. Measure from centre line to BB, 
2, plus $ inch—23 ; to AA, 23, plus 3? inch—3} ; to 
BBB, 2, less 4 inch—134; and to AAA, 2, less 3 
inch—13. 

Add one inch round to complete sleeve-head. 

Hollow forearm not more than #3, and give like 
amount on elbow. 

An inlay on topside sleeve, to elbow, is. more 
useful than one on underside. After fitting on, 
measure up scye and check sleeve. I am afraid we 
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often omit this and throw blame on the tailor if the 
sleeve does not fit well. Straightening or crookening 


a shoulder alters the shape of sleeve-head. Try two 
or three scyes by this system if proof is required. I 
have taken up rather a lot of space in explaining this 
scye and sleeve, because I feel we cannot be too par- 
ticular that one fits the other correctly. 


rye eh ID 
We have retained the services 
. of Messrs. A. E. Hamlin & Co., 
Solicitors, 147, Oxford Street, 
London, W. 1., as Legal Editors, 
with a view to affording legal 
advice on any of the various points and problems 
which arise in connection with the daily routine 
of a business career. We must stipulate that all 
enquiries are written as briefly and clearly as 
possible, on one side of the paper only, and that 
a stamped addressed envelope is enclosed. Replies 
will be sent direct, when the matters are urgent, 
otherwise they will appear in the next following 
number of the Gazette, provided they are received 
not later than the 12th of the month. 


All communications for the Legal Department 
must be addressed to—The EDITOR, ‘‘Sartorial 
Gazette,” 68 & 69, Shoe Lane, E.C. Unless so 
addressed, they cannot be dealt with under this 
special arrangement. 


Q. 67. We have for some years employed the boys 
of a Charitable Association to deliver our parcels. 
They are not employed by the day or week, but just 
sent at any hour of the day in answer to our 'phone 
message. Onarecent date we sent two boys with 
three parcels. One of these, containing suit, trousers, 
and overcoat, value £24 6s., was presumably stolen 
from the car. The Association refuse to admit 
liability, although on two previous occasions they paid 
the loss in full.. Kindly say if we have a case against 
them in the Sheriff Court. 


A. 67. This is a matter which is affected 
by Scottish law, but we think if the case arose 
in England the Association would be liable, as 
there is ample evidence of negligence on the 
part of the Association. The goods should 


not have been left unattended, as -probably 


was the case. No doubt at the time there 
was no boy withthe car, and to leave the car, 
with parcels in, unattended should, we think, 
be sufficient evidence for the Court to say 
there was negligence. 

We should think the Scottish law would be 
the same as English law in a case of this 
description. 


The stocks of our Spring Plates, etc., 
being very nearly exhausted, only those 
who now order quickly can be sure of 
supplies. 


DO NOT DELAY your order for our Spring Plates, Brochures, and 


Albums, as the supplies are strictly limited. 


The 


“BALANCE” TAPE is caacabrealy the best for all oieek measures. rs : 


Highly recommended. Price 3/-, post free. 


j 
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Payment for Cadet 
' QOuttits. 


As previously stated in our columns, energetic joint 
action was taken, on behalf of the tailoring trade, in 
regard to the War Office announcement that official 
liability for outfit supplies to Cadets would only be 
recognized to the extent of fifty per cent. of the cost, 
up to a nett maximum payment of £5. There was 
a further official announcement that no officers’ outfit 
grants would be made to Cadets who were gazetted 
subsequent to November 11th. As this notification 
was not made until nearly the end of November it, 
obviously, would entail great hardship»on many 
Cadets, as well as.on their tailors. The following is 
a resumé of the statement which was drawn up and 
handed to the War Office on January 13th :— 


Resume of Statement. 

On behalf of the National Federation of Merchant 
Tailors and associated firms of Cadet uniform con- 
tractors, it was urged that the announced decision of 
the War Office should be withdrawn, because it would 
inflict serious hardship, if not ruin, on many firms, 
and because the War Office appeared not to be in 
possession of all the facts. It was pointed out that 
some firms of tailors would, undoubtedly, have to file 
their petitions, if the official attitude were not modified, 


with the result that the liquidators would have to sue 


hundreds, if not thousands, of Cadets individually. 
In the public estimation, such articles as a trench 
coat, slacks, extra shirt and collar, and so on, were 
component parts of a Cadet’s uniform, and the 


spectacle of Cadets being sued for payment for such: 


articles would be very unedifying and a shock to the 
public. It was argued that all articles which a Cadet 


‘was permitted to wear must be either lent or given to 


the Cadet, or supplied.to him on credit. Asa matter 
of fact, it was proposed to show that the Cadets had 
no option but to provide themselves with the articles 
in dispute. In that event, tailors could not know 
that compulsion was applied ultra vires, while they 
had every reason to believe that the supplies of 
necessities would be compounded for on. equitable 
terms in the event of the war terminating. It was 
contended that all necessary articles should have 
been provided on the same terms as were the uniforms 
proper. The C.O’s of Cadet units, having decided 
that the men must be supplied with certain additional 
items, and knowing that part of the £50 grant had 
already been earmarked for the purpose, could hardly 
be expected to enquire too closely into the question 
of payment for the supplementary items. It is these 
items for which tailors are claiming payment in full, 
they having been supplied in good faith and not ina 
speculative manner. They had given value which 
had been appreciated by the Cadets, while theamount 
involved was, relatively, so small that generous treat- 


" ment was confidently hoped for. 


Then followed a number of specific instances in 
which C.O's of Cadet units had full knowledge of 
the supplementary supplies, and several cases in 
which they had ordered the Cadets to procure the 
articles. It was contended that these conclusively 
showed that tailors had no option but to supply the 
goods, and that they could not be held responsible for 
inability of the Cadets to pay. _ The offer of the 
Department was, in effect, a proposal to pay a compo- 
sition in the case of debts which it had previously, 
and rightly, insisted that Cadet-Officers should pay 
in full. Approximately, 30,000 Cadets had procured 


“necessary supplemental articles of kit, honourably and 


with the intention of paying for them, but the means 
on which they counted had been unexpectedly with- 
held from them, and the drafts they had given had 
been rendered valueless. The trade felt justified in 


asking that all such drafts should be honoured, be- 


cause the Cadet’s kit was really no kit without the 


supplemental items, and his proper kit should be 
paid for out of public funds. 

This statement was signed by Fred. A. Stacey, hon. 
secretary, N.F.M.T. (London Branches), and S. D. 
Myers, chairman of the associated firms of con- 
tractors. 

War Office Concession. 


As a result of the foregoing action, a deputation 
was invited to attend at the War Office on January 
22nd, when the Treasury was represented. Mr. 
F. T. K. Allsop, president, N.F.M.T. (London 
Branches), attended in place of the hon. secretary, 
who was indisposed. As theresult of this conference, 
the following letter was addressed to C.O’s of Officer 
Cadet Units by the War Office :— 

With reference to the War Office letter No. 
43/YO/2198 (F. 2. d) of 2nd January, 1919, regarding 
the compensation to Cadets in respect of outfit pur- 
chased by them, I am directed to acquaint you that 
as the result of various representations it has been 
decided to allow compensation IN FULL up to a 
limit of £15 (fifteen pounds) in respect of the articles 
mentioned in the above quoted letter in the case of 
Cadets who had not passed their final examination on 
the 11th November, 1918. 

Action should be taken accordingly, and the fol- 
lowing decisions on points raised by various Officers, 
commanding Cadet Units are also notified for general 
information to obviate replies to individual letters :— 

(1) The following articles may be added to the 
list for which compensation may be given :— 

1 pair gloves. 
1 haversack. 
1 cardigan. 

(2) Cadets returned to their Unit after 11th 
November, 1918, other than for misconduct, 
may be compensated on the basis of this letter. _ 

(3) Where receipted bills cannot be produced “ 
inrespect of any claim, the Cadet’s certificate as 
to purchase or other.sufficient evidence may be 
accepted, provided the Officer commanding is 
satisfied that the articles have in fact been 
purchased. 

It should be noted that no individual answers will 
be made to letters which have been received from 
various Officers commanding Cadet Units, and any 
further suggestions as to concessions which are not 
included in those given,above should therefore be 
considered to have been rejected. 


R.A.F. Cadets. 


At the original joint meeting to consider the fore- 
going matter, on January 9th, it had been intended to 
deal with the question generally, but several R.A.F. 
Cadet contractors objected to this, expressing a 
preference for dealing with the War Office and the Air 
Ministry separately and not jointly. In fact, some 
prominent R.A.F. contractors adopted the extra- 
ordinary attitude of refusing to identify themselves 
with Army Cadet contractors, in any shape or form, 
because they were not particularly concerned with 
anything besides R.A.F. Cadet outfits. The R.A.F. 
contractors were for making individual representations, 
and, apparently, had no faithin the potency of strong 
collective action. A suggestion that the decisions of 
the meeting should be acted upon separately, but 
simultaneously, in regard to the War Office and the 
Air Ministry, failed to secure unanimity. 

As soon as the successful result of the joint repre- 
sentations to the War Offite became known, the 
R.A.F. Cadet contractors were summoned toa special 
meeting, on January 28th, with a view to taking com- 
bined action in an endeavour to secure from the 
Air Ministry a similar concession to that which had 
already been obtained from the War Office. At this 
meeting it was decided to approach the Air Ministry 
with a request for a concession on the lines which had 
been secured from the War Office. This was done, 
and with good prospects of success. 


Wonderful value in books on Cutting. PRE-WAR PRICES OR LESS. 
_ See page 59 and cover page 3. Real Bargains. 
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British- Made Goods. 


It will be common knowledge that the pre- 
war supplies of tailors’ requisites were very 
often of German and Austrian manufacture. 
They were never better and often. very 
inferior in quality to those of British manu- 
facture, but they were offered at very low 
prices, and this constituted their chief recom- 
mendation. In those days it was not 
considered incorrect to buy in the cheapest 
market, without regard to the country of origin 
of the goods, but this opinion has been entirely 
reversed by more recent events, and none 
of us now will be willing to tolerate goods of 


enemy manufacture. Our patriotism has been 


stimulated by the perpetration of indescribably 
horrible brutalities, of which we are daily 
reminded by the sight of men who have been 
maimed and permanently disabled by acts 
which outraged all the laws of nations and 
all the ethics of humanity. There are horrors 
which are inseparable from what is described 
as ‘‘civilized’’ warfare, but when these have 
been aggravated, to an unimaginable extent, by 
recourse to methods of unparalleled barbarism, 
the perpetrators of the unprecedented sava- 
geries cannot be forgiven, nor their studied 
cruelties to their helpless victims forgotten. 
British manufacturers are -alive to the post- 
war trade, and their efforts to meet them, by 
starting new industries and developing and 
improving their methods and means of pro- 
duction, will be appreciated and supported by 
traders and the public at large. We are 


making it our special care to secure that no 


advertisements are inserted in behalf of firms 
who are not determined to strictly bar all 
goods of enemy production, so that our 
readers shall not be unconsciously led into 
making purchases which would outrage their 
feelings or stultify their patriotic resolves. 
We intend that our friends shall feel that 
they are able to deal with all or any of our 
advertisers with the fullest confidence that 
they are neither directly nor indirectly sup- 
porting the trade of enemy countries. If 
goods of over-seas origin are, im any Case, 
found to be indispensable, they must be the 
productions of our allies, or of friendly 
neutral states, the former naturally having 
preference. German methods of penetration 
are now known to be so unprincipled that 
they will require to be carefully guarded 
against. Our advertisers may be relied on to 
exercise every care to safeguard themselves 
from being tricked into buying German or 
Austrian goods under a neutra! camouflage. 
They will confine themselves to British 
manufactures, as far as it is at all possible 
to do so. 


THE GAZETTE IS ALL BRITISH. 


The Index for Volume XXV. (I9I8) of the Gazette is now ready, and a Cony, 3 


LADIES’ & GENTS’ © 


Rashion “Alparaa 


Published each Spring and Autumn. 


24 Figures in Tinted Covers. Size 7+ by 44 inches. 


ONE SHILLING EACH. 


3for2/6 6for4/6  12for8/- 25 for 14/- 
POST FREE, / 


Either Ladies’ or Gentlemen’s—Not Mixed. 


\ 


WITH CUSTOMER’S NAME & ADDRESS 
PRINTED ON FRONT OF COVER. 


50 for 22/- 100, 33/6 150, 42/- 200, 50/- 
250, 57/6 500 for I05/- 


EXTRA PRINTING, TO CUSTOMERS’ INSTRUCTICNS, 
ON COVER ONLY, FROM 6/6 PER PAGE EXTRA. 


The above quotations are for either 
Ladies’ or Gentlemen's—Not Mixed. 


These Albums make splendid “Advertisers” for 


sending to the Gailor’s prospective Customers. 


SARTORIAL 
FASHION 
BROCHURES 


The Season’s Fashions at a glance. 


UPWARDS of 36 FIGURES on ART PAPER, 
IN STOUT TINTED PAPER COVERS. 


SIZE 7} by 44 INCHES. 


Price only Ww. 


EITHER LADIES’ 
OR GENTLEMEN'S. 


3 for 5/3; 6 for 9/6; 


Invaluable for the pocket, the bag, 
and the show-room. 


THE SARTORIAL az 


68-69, SHOE LANE, LONDON, E.C, 4, 


will be sent to any address, post free, on application. 


Post Free. . 


12 for 17/6 — 


= 
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 Foremen Cutters and 
Trade Unionism. 


(Specially Contributed. ) 


For some time past there have been evidences of a 
growing spirit of unrest among foremen cutters, and 
this has led to a remarkable revulsion of feeling on a 
large scale. A few years ago, any proposals to form 
a cutters’ trade union, which were occasionally put 
forward by a few men who were regarded as ex- 
tremists, were promptly turned down, those who 
supported such a policy constituting a quite insigni- 
ficant minority. To-day the position is reversed, and 
it is the opponents of the policy of trade unionism 
who form the minority. When sucha striking change 


of opinion is manifested, in such a‘ comparatively 


short time, it is well to examine into the causes, and 
this it is proposedto do. It would be idle to suggest 
that the subject is not of sufficient importance to 
merit consideration, because it is undeniable that the 


cutters form an important and indispensable section . 


of the tailoring trade. Their views and opinions may 
be of no concern to the smaller trades, whose pro- 
prietors do their own cutting, and may not be regarded 
as of extreme importance to those employers who 
can do part of the cutting themselves, but who em- 
ploy cutters to enable an increased output. These 
- latter may consider that they can afford to do less 
trade and dispense with assistance, and they would 
naturally do so if the employment of additional 
cutters were not a source of profit to themselves. 
But what of the large number of firms whose prin- 
cipals are not practical men, and whose businesses 
are entirely dependent on the skill of their cutters? 
To take the broad view, in all cases in which cutters 
are employed it may be safely assumed that it is 
because their services are advantageous to the 
businesses in which their services are retained. Con- 
sequently, it would be unprofitable to their employers 
to be deprived of their services. That being so, the 
logical deduction is that the position of the cutter is 
worthy of consideration and should be so regarded. 
In analyzing the present position it is fairly safe to 
say that, generally speaking, there was, before the 
war, a prevailing spirit of contentment amongst fore- 
men cutters. Those who felt that their services were 
not sufficiently well remunerated, sought and found 
means of improving their positions, in the ordinary 
course. But, with the outbreak of war, the whole 
situation suddenly changed. There was the unavoid- 
able period of panic, when no one could foresee what 
would happen next, and trade came to a temporary 
standstill. Some firms promptly reduced their staffs, 
but the majority, accepting the suggestion which was 
officially made, retained their staffs on the basis of 
agreed reductions in salaries. In this arrangement 
cutters loyally acquiesced and exercised quite as much 
patience as any other class of the community. 
- But, as time went on and the public confidence was 
restored, business improved and gradually became 
more nearly normal. Most employers increased the 
salaries, until the original levels were reached, as 
quickly’ as possible, while many felt themselves able 
to refund all previous deductions. On the other 
hand, a great many employers took unfair advantage 
- of the position and displayed extreme reluctance to 
restoring salaries. In fact, there were numerous 
cases in which employers continued to take advantage 
of the war-time salaries reductions, after their pre- 
_war turn-overs had been reached. This will seem to 
be incredible to all fair-minded men, but it is true, 
nevertheless. There were, also, a good many who 
made no refund at all, in regard to salary deductions, 
although they could very well have afforded to do so. 
ae Now forthe second phase of the question. As the 
war proceeded, the cost of living rapidly went up 
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until it had increased by, approximately, 100 per 
cent.— All grades of manual workers secured pro- 
gressive increases of wagés, the working tailors 
included. But, ina very great many cases, the cutters 
received no increments at all. They were told that 
the businesses would not stand it, in view of the 
enormously increased costs of materials and labour. 
Admittedly, many employers have been placed in a 
difficult position, but a good deal of the extra costs of 
production, if not the whole, was passed on to the 
customers. Allowing for all the troubles of the 
employers, and they have not been few, it was hardly 
to be expected that cutters could be satisfied with pre- 
war salaries, which practically halved their incomes, 
while the journeymen were receiving very substantial 
increases in their rates of pay. A feeling of dissatis- 
faction was inevitable, and this became accentuated 
by the knowledge that the employers, in many cases, 
were not themselves suffering to anything like the 
same extent—in some cases they were known to be 
making no personal sacrifices whatever. 

These, briefly, are the main causes of the present 
anrest amongst cutters, and supply the reasons why 
there is such an insistent demand for the formation 
of an organization of cutters, based on trade union 
lines. As usual, the present regrettable position has 
been brought about by the thoughtlessness or want of 
consideration of isolated employers, and not by any 
concerted action. The great majority of the em- 
ployers will deeply regret the position which has 
arisen, they having already realized the necessities of 
the cases and done what was reasonable to meet them. 
There can be no doubt of the prevailing desire to 
treat cutters with due consideration, nor of the reali- 
zation by many of the latter that they have been very 
fairly treated. But those who are, themselves, not 
dissatisfied, are moved to support the demand for 
trade unionism by the knowledge of cases in which 
the treatment meted out to cutters has been charac- 
terized by gross lack of reasonable consideration. 


BUSINESS FOR DISPOSAL. 


OR DISPOSAL, in~the Midlands, a GOOD 

TAILORING BUSINESS. Turnover, £2,000. 

Stock, £600. Splendid connection. Apply, Box 
M 8. 


BOOKS. 


HE “BRADFORD” COAT SYSTEM, a really 

excellent book at a very low price, 5/6, post 

free. Davies’ ‘Text Book” (published at 20/-) for 
5/-.. The two for 8/-. Cash with order. 


‘THREE PRIZE COAT SYSTEMS. Sixty dia- 
grams. Price 5/6. DAVIES’ “TEXT BOOK” 
(published at 20/-) for 5/-. The two together for 8/-. 


Four PRIZE TROUSERS SYSTEMS. ‘Twenty- 

four- diagrams. Price 5/-.. J. F. DAVIES. 
“TROUSERS SYSTEM.” for 2/3, The two 
books together for 6/-. 


OLDING’S VOLUMES. “ Trousers, Vests, and 
Breeches,” 9/6, ‘‘ Cutting by Block Patterns,” 
9/6; “Coats,” fourth edition, 9/6. ‘‘ Alterations,” 
second edition, 9/6. These are reduced prices. 
With either of the above books we will include 
acopy of J. F. Davies’ “ Text Book on Cutting,” 
300 pages, published at 20/-, for 2/6 extra, making 
12/- for the two books. The “Text Book” sent 
separately for 5/-, All post free. Cash with 
order. 


i Being now exceptionally busy we crave your indulgence in n the event of your 
3 orders being delayed ee a few hours. 
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EMPLOYMENT REGISTER. 
BAQUIRES FOR CUTTERS. always 


receive prompt attention. Particulars 
and approximate salary should be stated, in 
confidence, and stamped addressed envelope 
enclosed. A number of experienced cutters 
now available. Address—THE EDITOR. 


(CUTTERS open to engagement are registered on 
payment of a fee of sixpence. Their names will 
be removed at the end of four weeks, unless a renewal 
application is sent in, with stamped addressed en- 
velope- enclosed. No fee for renewals. Always 
briefly state experience and indicate salary required. 
Address—EMPLOYMENT EXCHANGE. 


ERSONAL advertisements on this page 
are charged—not exceeding four lines, 
employers, 2/6; employees, 1/6 per insertion. 


CUTTERS, &c., AVAILABLE. 


AN EXPERIENCED LADIES’ and GENTS’ 
CUTTER, practical and painstaking; is open 
for engagement with a good-class firm in the South or 
S. East of England. Box C 2. 


ENERAL CUTTER with sound and varied 
experience in Ladies’ and Gents’ tailoring. 
Salary, 90/-. Box S 3. 


ASSISTANT CUTTER, nine years’ experience as 
Trimmer and Assistant. City and Guilds’ 
certificate. Box E 17. 


OUNG MAN open as Assistant, or. General in 
a small trade. Three years’ experience. Age 
27. Commence 65/-, with prospects. Box N. B. 


(FENERAL CUTTER desires engagement in the 
Midlands. Good references. Salary, 100/-. 
Box H..S:M. 


FIRST-CLASS LADIES’ aND GENTS’ CUTTER 
for Lancs. or Yorks. Reliable and practical. 
Salary, 105/-. Box 118. : 


OUNG GENERAL CUTTER open at fourteen 
days. Good medium trade experience. Age 24. 
Salary, 65/-. Box 311. 


SSISTANT CUTTER for quick medium trade. 
Age 27. Moderate salary. Box 32. 


ADIES'’ CUTTER anp FITTER. First-class 
experience. Age 32. Salary, £7. Box R.S. 


HOROUGHLY RELIABLE GENERAL 

CUTTER, Good education and address. Prac- 

tical. Good references.- Age35. Salary, 5 guineas. 
Box L 10. 


ENERAL CUTTER, Ladies’ aspeciality. Eleven 
years last berth. Married. Age39. Salary, £6. 
Box B81. 


§MART YOUTH, aged 18, requires berth in high- 
class trade as Trimmer and Assistant. Has had 
good experience. Box H25. 


Do not delay your €pring orders, 


HE Son of a master tailor doing high-class trade 

in New Zealand desires “engagement as 
ASSISTANT or GENERAL CUTTER, on his 
discharge from the Army at beginning of March. — 
Would make himself generally useful. Six years’ 
tailoring and cutting experience in Ladies and Gents. 
Business training. Age 25. Married. Moderate 
salary. «50x 4. Pssex, : 


APABLE ALL-ROUND CUTTER, ‘Ladies, 
Gents, Military and Breeches, desires position 
on South or S.E. coast. Highest references. Box 70. 


N OFFICER, who has been away from the 
trade over four years, wishes, on demobiliza- 
tion, to become au fait with present trade conditions. 
He desires entrance into good retail house, where he 
could obtain a “‘ brush up.” in ladies’ cutting, fitting, 
and trade conditions generally, ‘Willing to pay for 
experience and help in business. Box H. Q. L. C. 


ENERAL CUTTER desires early change. 
Diploma of City of London Guilds and. 
numerous trade awards for merit won in open 
competition. “Ladies and Gents. Age 38. Box C17. . 


ADIES’ anp GENTS’ CUTTER, now in Army, 
can secure discharge in about fourteen days on 
engagement. Good references. Salary, £5. Box 
32381. 


HOROUGHLY SOUND GENERAL CUTTER 

of wide experience in good-class trades. Highly 

recommended. Good appearance and gentlemanly 
address. Business training. Box M 101. 


OMPETENT GENERAL CUTTER desires 
change. Twenty years’ experience of best class 
work. Thoroughly practical. 
years. Age 35, smart appearance, highest references. 
Box 77. 


CUTTERS REQUIRED. 


ENERAL CUTTER for good small country. 
trade. Business can be acquired on accommo- 
dating terms. Box W 15. © 


MART GENERAL CUTTER for British station 
in the Mediterranean. To do the cutting and 
undertake general management. Old-established 
high-class trade. Apply, stating age, qualifications, 
and salary... Box G.’C. S: 


PATTERNS. 


THE author of the “Bradford” Coat 
System has agreed to cut special patterns, 
or to supply full-size system drafts, with all 
working lines, within three days of date of 
orders. The charges will be—patterns, vests, 
1/-; jackets, 1/6; body-coats and overcoats, 
2/-; drafts, coats of all kinds, 5/-; vests, 2/6. 
The book, which is very highly recom- 
mended by many well-known cutters, contains 
numerous key diagrams, and is offered for 
5/6, post free to any address. 


SPECIAL PATTERNS cut to any style and - 

measures by T. E. MATHIAS, M.U,K‘A.,' 11, 
Rutland Place, Newport. Mon. -‘‘I have tested your 
patterns, and am delighted with them.”  “ Your 
patterns have proved a real success.” 


as all our specialities are now being 
ordered freely and stocks are not heavy. 
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| War Cutting for Ladies. 


VOL. II., 
Coats, Ulsters & Skirts. 


100 Diagrams. 84 Pages. 


Reduced Price 4. / 3 Post free. 


A practical system securing sound and satis- 
factory results. A simple and safe method 
whichis adaptable to all styles. 


The ‘Bradford’ Coat System. 


Highly recommended by Prominent Cutters. 
INCLUDES VESTS AND LADIES’ COATS. 


Price 5/ 6 Post free. 


““A Clever System by a Practical Man.” 
The Text Book of 


Garment Cutting. 


By the late J. F. DAVIES. 
300 pages, copiously illustrated. 


Original price. 20/- offered for 5 [- 


For the benefit of the Widow, aged 77. 
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THREE PRIZE 
COAT SYSTEMS. 


U.K.A. Vol. IIL. 


This volume contains 
UPWARDS OF SIXTY DIAGRAMS. 
illustrating three scientific, safe, and 

. simple systems. 
Corpulence and other abnormalities are provided for. 


_ Aa invaluable scale of waist suppressions is included. 


Price 5 / 6 Post Free. 


FOUR PRIZE 
TROUSERS SYSTEMS. 


U.K.A. Vol. IV., 


with supplemental illustrated 
HINTS on TROUSERS CUTTING. 


Price 5/ = Post Free. 


Systems and : Diagrams for Normal 
and Corpulent Trousers. 


TWENTY-FOUR DIAGRAMS. 


Model Patterns. 


B. 34 to 42. 
B, 34 to 42. 


Lounge Jackets, button 1, 2, or 3. 
Morning Coats. button 1, 2, or 3 
D.B. Reefer, button 2 8B. 36to 40. 
S.B. Sac Chesterfield, medium roll _B. 34 to 46. 
Fitting Chesterfields, short or longroll. B. 34 to 46. 
Sac Chesterfield, 3 piece sleeve  B. 34 to 42; 

Sac Raglan, 2 style sleeves. B. 34 to 44. 

Sac Ragian, 2 style sleeves, Prussian collar. B. 36 to 42, 
Semi Sac Raglan, 3 piece sleeve. B. 34 to 44. 

Vest, no collar. B. 27, 28, 29, 30, 31, 32 to 48. 
Trousers, New Era. Seat 36 to 45. 

Dinner Jacket, step lapel. B. 34 to 42. 

Dress Coat, seamless front. B. 34 to 42. 

Dress Vest, new style. B. 34 to 42. 


Lounge. No. 510. Normal Standard Models, 


Breast—27,. 28, 29, 30, 32, 34, 36, 
Waist— 26, 264, 274, 274, 294, 30, 32, 
Breast—38, 40, 42, 44, 46,.48. — 
Waist— 34, 37, 394, 42, 46, 50. — 


PRICES :— 


SOATS 1/1 each. 6G Coats for G/-. 
VESTS 8d. each. & Vests for 3/6. 
TROUSERS 1/1 each. 6 Trousers for 6/-. 


PATTERN DEPARTMENT TERMS :— 


CASH WITH ORDER. NO ENTRIES MADE. Send the 
correct amount, or, if in doubt. send more. All Patterns not in 
_ our lists of stock models are charged as specials, no matter what 
sizes or styles they may be. No fautterns sent unless fully 
faid for. On no account will.money be returned, unless we 
decline, or are unable to execute an order. PATTERNS cannot 
be exchanged or taken back, unless sent out in error by us. 
When cash in exeess of order is received, a credit note to value 
is sent, or balance will be returned. if requested. 


Special Patterns. 


Riding Trains, ‘‘Safety or Plain,’’ 3/6. With 
instructions. 5/6. 


Ride-Astride Skirts, with instructions, 3/6 each ; set 
of six for 15/-. 


Breeohes, Ladies’ or Gentiemen’s. Plain, 1/9, 
Fully Marked, 2/6, With Leggings, 9d. extra. 


Glerical Garments. Jackets—2/-, Coats—2/6, Vests— 
1/6, CGassock Vests—2/-, Long Cassocks— 
S.B., 3/-, D.B., 3/6, Boys’ Cassocks, 2/-. 


Gentiemen’s Jackets—1/6, Body Coats—1/9, 
Vests—1/-, Trousers—1/6, Plain Breeches— 
1/9, Overcoats—1/9, Ragians, 2/-. 


Motor Garments, any style, to any measures, 2/- each, 
LADIES’ COSTUMES AND COATS. 


Goats~—Plain Styles. Short or not exceeding #length, 2/- 
each, Unusual styles, 2/6 each. Elaborate Models, 3/- 
each. With Pleatings folded, or written instructions in- 
cluded, 3/G each pattern. Uisters or Long Goats, 


6d. extra in each case. 


Skirts—Plain Walking, 5 to 9 gores, or circular, 2/— each, 
With trimmings or pleatings marked, 2/6 each. With 
trimmings or pleatings cut or folded, 3/- each. 


These are cut to any style and toany measures. Write plainly, 
give a clear description, with an illustration when possible, and 
send all the measures you can, together with description of 
figure,—you will then get what you want. Orders received by 
first post are despatched the same night, when possible, 


Pattern Department Terms :— 


CASH WITH ORDER NO ENTRIES MADE. Send the 
correct amount, or, ifin doubt, send more. All Patterns not in 
our lists of stock models are charged as specials, no matter what 
sizes or styles they may be. No patterns sent unless fully 
aid for. On no account will money be returned, unless we 
decline, or are unable to execute an order. PATTERNS cannot 
be exchanged or taken back, unless sent out in error by us. 
When cash in excess of order is received, a credit note to value 
is sent, or balance will be returned, if requestea 
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THE BEST 
MACHINES 


TAILORS. 


Machines for all purposes connected with Tailoring. 


LABOUR INCREASED ECONOMICAL 
SAVING. OUTPUT. PRODUCTION. 


The TABLE 
shown is a very 
convenient and 


popular form 


Ea GINIEREEDL 


for the use of 
Tallors aud 
Manufacturers é 
handling large 
quautities of 
materlal in 


irregulac form. 


SINGER MACHINE 3IK 


With End and 
Back Leaves 
down the Table 


is 38 ins. long 


by 19 inches 
wide, With 
both leaves up 
it is 48 inches 
long by 25 
inches wide, 
thus affording 
ample room for 
easy and 
convenient 
handling of 
large quantities 
of work. 


THE BOBBIN BAS A CAPACITY FOR 10oo YARDS OF No. 60 COTTON. 


HIGH SPEED, LOCK STITCH. | 


STITCH PERFECTION AND 
GENERAL UTILITY. — 


FOR CASH, OR EASY TERMS OF 
PAYMENT CAN BE ARRANGED. 
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Printed by the Proprietors, Rio#p. Taytor & Co., at Priory Press, St. Albans, Herts, and Published — 
at their London Offices, 68 & 69, Shoe Lane, B.C, 
Agent for New Zealand—@ICHARD HILL, Matiock House, Devonpert, Auotians, 
Agents for Austraiie—TILLAM, BORMME & ROGGE, Methourne and Sydney 


LTD. 


SHOPS IN EVERY CITY. 


Singer Sewing Machine Co. | 
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GAZETTE SUBSCRIPTION RATES AND SUPPLIES. 


ORDINARY EDITION, No. I.—Including a 4 page Art Supplement of Fashions, and 3 Figure Plates. 12/- per annum. 
GENTLEMEN'S EDITION, No. 2.—The Ordinary Edition ; the large Spring and Autumn Plates of Gents’ Fashions, 
published at 5/6 each ; and the Spring and Autumn Gentlemen's Pocket Albums of Fashions. 19/6 per annum. 
LADIES’ EDITION, No. 3.—Exactly as No. 2, but with Ladies’ Plates and Albums. 21/- per annum. 
COMPLETE EDITION, No. 4.—This includes all the supplies covered by Nos. 2 and 3. 27/6 per annum. 


THE SARTORIAL SERVICES. 


No. I. Includes Edition No. 4; and twenty Ladies’ and Gents’ ‘‘ Sartorial Studies” Plates. 42/6 per annum. 
No. 2. Includes Edition No.2 ; and ten Gents’ ‘‘ Sartorial Studies "’ Plates. 29/- per annum. 
No. 3. Includes Edition No. 3 ; and ten Ladies’ “‘ Sartorial Studies” Plates. 30/- per annum. 


NOTE.—Any single half set of 5 ‘‘Sartorial Studies” plates for 4/6, post free. Set of 10 for 8/6. Any single large 
Plate, with Album, for shes post free. Two Plates for I10/-, post free. 


IMPORTANT NOTICE. 

Subscriptions may commence from any month, one year being the minimum period for which oekere are 
booked. Subscription orders are deemed to be continuous, unless otherwise stated, and every order holds good until 
_ itis cancelled in writing. Supplies may be stopped at any time after the expiration of a full year, broken periods 
being charged pro rata on the supplies to date. Supplies made previous to date of cancellation are mot returnable. 
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THe TAILORS’ FURRIER. a 
MADE-UP ARTICLES IN STOCK. 
Also LININGS and TRIMMINGS to Pattern or Measurements. 


ORDER FURS NOW FOR 
AUTUMN DELIVERY. 


EVERY REQUIREMENT FOR STOCK & SPECIAL ORDERS 
FOR LADIES’ AND GENTLEMEN’S WEAR. 
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FURS. STORED FROM MOTH. 


PRICE LISTS AND ESTIMATES FREE. 
SEND REFERENCES WITH FIRST bs 


5 ir forge Fichrbas STREET, LONDON, 


Telegrams: MAJESTICAL, LONDON. Telephone REGENT Bee: 
TH 
FOR TAILORS. BUTTON RNY MATERIAL. 
HOLDING S BOOKS ACORN, HALF-BALL, DOME, 
ARE SIMPLEST AND CHEAPEST. COMBINATION, BULLETS, etc., 
-11 Volumes. List free. 9d. to 9/- PER RETURN OF POST. 
7, MADDOX STREET, W.1. F. HEJL, London Road, Southampton. 


{ Telegrams: ‘‘EZRUPH, REG., LONDON.’’ 


WOOLENS || {2 TRENCH 


GENTS’ SUITINGS SERGES TWEEDS (fae > C0) ATS 
WORSTEDS — CHEVIOTS COATINGS NY 8 


KHAKI P.A. CLOTHS ),\ INFANTRY 
BRITISH STANDARD SERGES by, \ & CAVALRY 


LADIES’ COSTUME CLOTHS “4 SLIP-ONS 


Owing to Government restrictions we are “ 
Fur Linings for 


unable to issue our usual Bunches, but we 
respectfully solicit enquiries which shall have British Warms & 
Military Cloaks. 


our usual prompt and careful attention 
Fur Collars. 


STEWART BROS. & CO. 


136 INGRAM STREET LEATHER 
aes ‘““WIND-SLIPS ” 
London Office : 
: GoLDEN House, 29, ee PULTENEY ST,, & LININGS. 


Telegrams and Cables: 
‘Ligero, Glasgow.” 


W.R. TANNER, 
ama 7s 


Telephone: GERRARD 6467. 


Place your confidence in those who have proved themselves ronita of it. 
Our Advertisers have established undeniable claims. 
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OBLIGATIONS. 

Two letters which, by 
a singular coincidence, 
recently came to hand 
by the same post, raised 
both sides of a question 
which will have been presented to some of 
our readers during the last few weeks, and is 
likely to arise, to a more or less extent, in the 
near future. One was from an employer 
who complained that his demobilized cutter 


was not willing to return to him, while the 


other was from a cutter who stated that his 
employer had declined to reinstate him. In 
both cases the employer applied for the release 
of the cutter, and gave the necessary guarantee 
of immediate employment. In the first case 
the cutter, on enlistment, had promised to 
return, and his berth was to be kept open for 
him. The employer fulfilled his part of the 
arrangement to the letter, and, in addition, 


- wrote to the cutter, before his release, offering 


a twenty-five per cent. increase on the pre- 
war salary. But the cutter; for some reason 
not stated, desired not to return, and this 
after his employer had claimed and secured 
his release from military service. In the 
second case the employer had promised to 
keep the berth available, and actually claimed 
and secured the cutter’s release for reinstate- 
ment. Then he informed the cutter that the 
man he had temporarily engaged was giving 
satisfaction, and he wished to keep him on, 
so that there was, he regretted to say, no 
vacancy. Our readers will have no difficulty 
in forming their opinions in regard to both 
cases. All of us, at various times, will have 
entered into moral obligations and have 
regarded them as debts of honour which 
must be liquidated at all costs. There may 
be circumstances which may appear to justify 
us, at some time or other, in endeavouring to 
evade a legal obligation, into which we may 
have been misled or forced, but it is not easy 
to imagine how anything could arise, in the 
ordinary course, which could induce us to 
consider ourselves entitled to repudiate moral 
obligations which had been quite voluntarily 
entered into,, There is no need for an essay 
on morals in our pages, because our readers 
do not require a code laid down for their 


guidance. We have merely recorded two 
cases, which we hope and believe are quite 
isolated, because the fact that there have 
been such is so regrettable as to call for 
notice. It would be a bad day for us, and 
for the community at large, if the repudiation 
of moral obligations of a personal character 
became at all common, because confidence 
would become shattered, and many business 
operations rendered impossible. 


PROFIT PERCENTAGE. 


Some young newspaper writer has made a 
startling discovery which he thinks explains 
what he likes to describe as the “ profiteer- 
ing’”’ of retail traders. He is astounded to 
learn that adding 50 per cent. to the cost of 
an article is regarded as only yielding 334 
per cent. profit. In all probability, his first 
and only knowledge of such reckonings has 
been derived from the official reports on 
increases in the prices of foodstuffs and other 
commodities. Such increases are, of course, 
described in percentages on the previous 
costs, so that an article originally costing 10s. 
and now costing 15s. would be said to have 
advanced 50 per cent. If it had advanced to 


20s. that would be an increase of 100 per 


cent., and if to 25s. it would be 150 per cent., 
on the original price. But, in preparing a 
trading balance sheet, the costs, or expendi- 
tures, are entered on one side, and the realized 
selling prices, or receipts, on the other side. 
The receipts side represents the “turn- 
over”’ and the excess of receipts over 
expenditure is, of course, profit. The profit 
is then reckoned in relation to turn-over, and 
the percentage of profit is not on costs but 
out of turn-over. Thus ls. profit out of 
every £1 of turn-over is 5 per cent. profit; 
6s. 8d. in the £1 is 334 per cent.; and 10s. 
in the £1 is 50 per cent. profit. That, how- 
ever, would only represent gross profit, and 
the writer in question would, probably, be 
surprised to hear that there are certain costs 
of handling and distribution which have to 
be taken into account. These items are 
charges on the gross profit, and they have to 
be deducted in order to arrive at the nett 
profit, or the amount that the trader has 
actually gained, as a clear margin for him- 
self, out of the transactions taken into 


A man’s life is to be measured by what he does in it, and what he feels: 
; | in it.—Smiles. 
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TELEGRAMS :" Lambswool Reg., London.’ 


TELEPHONE: Regent 1687. 


GOW, & MARTIN, 


WOOLLEN 


MERCHANTS. 


22 GOLDEN SQUARE, LONDON, w. 1. 


NEW SPRING BUNCHES 


NOW READY. 


account. Tosum up. What our uninitiated 
friend would like to regard as 50 per cent. 
profit is really only 333, to be reduced to an 
actual profit of, say 15 per cent. (it is seldom 
more) after all charges have been met. 
Where is the “ profiteering” ? 
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PARAGRAPHS WORTH READING. 


* * * The Manchester Branch of the N.F.M.T. 
unanimously decided to allow a special discount of 
ten per cent. to demobilised soldiers on the first 
civilian suit ordered for personal wear. 


* * * We much regret to record the death of the 
wife of Councillor R. D. McMurdo, J.P., which took 
place about the middle of February, at the early age 
of 53. Mr. McMurdo is a widely known and popular 
merchant tailor who has rendered many services 
to the Foremen’s Federation, of which he is an ex- 
president and honorary life member. 


* * * We are told that the Army Clothing Factory 
has been turning out civilian suits for discharged 
soldiers at the rate of some 8,000 a day. They are 
made in eighteen sizes, and the supplies are 
practically of the ready-made type, the nearest to the 
measures of the man, with some specials for very 
abnormal figures and sizes. There is no doubt. that 
very many of the men are taking the money grant in 
lieu, and then obtaining more suitable and presentable 
clothing from their tailors. 


* * * The official mufti suits are made from the 
lower grade standard cloths, but we are left to 
wonder what is being done with the higher grade 
cloths. It seems clear that, so far as retail tailors are 
concerned, the five-guinea standard suit scheme is not 
meeting with a large measure of success. 


** * The Newcastle Chronicle figures out what 
a 45 hour week would mean to tailors. Reduced 
hours in the mills will mean less cloth, consequently, 
less tailors and assistants will be required. A smaller 
output of suits will compel higher prices. The 
argument is applied to other industries, and it is 
deduced that, with an inevitable all-round reduced 
output, there must be a considerable increase in costs 
of production and, consequently, in prices. 


* * * Some professed literary scribes are unfor- 
tunately, blessed with imaginations which seem to be 
so badly warped that evil thoughts are always on top, 
like filth on a stagnant pond. One of these says that 
thousands of officers stored their civilian wardrobes 
with tailors. He adds that, if this was done without 
agreement as to terms, the tailor can charge just as 
much .as he pleases for the accommodation. He 


There are men who die of overwork; but many more die of selfishness, 
indulgence, and Sdidnessse Smiles ‘ 


admits that no decent tailor would take a mean 
advantage, but considers it necessary to suggest that 
the attention of the War Office should be drawn to 
the matter. 


* * * Here is an object lesson in how to indulge 
in innuendo. It is not necessary.to produce evidence, 
and quite easy to avoid being libellous. All that is 
needed is to state a case, either real or imaginary, and 
then suggest what might be done by individuals under i 
certain circumstances, this time entirely imaginary. 

You can thus slander people to your heart's content, 
by the gentle art of innuendo. 


<a ehe Daily Telegraph gives the fliegen as 
the prevailing prices of clothing in Germany :—Lady’s 
coat and skirt, £45; gent’s lounge suit, £25; dress 
suit, £40; school boy’s suit, £15. Plain woollen 
materials are £3 3s. per yard, and leather. boots £5” 
the pair. Even at these prices the goods are not 
always procurable, while individual requirements are 
strictly rationed. 


* * * With further reference to the Dublin strike 
in regard to the demand for four days’ pay for 
Christmas holidays, just after writing our last note 
we learned that the settlement was effected by the 
payment of a bonus of 30s. to each man. Any pay- 
ment to female workers was left to the generosity of é 
the employers. 


* * * The Dublin Cutters’ Society made a request 
for an increase in cutters’ salaries, but it is reported : 
to have met witha cold reception. We are informed 2 
that this has done much to stimulate a local desire for : 
the establishment of a Cutters’ Trade Union. “— 


* * * We learn that both the Belfast and Dublin 
Branches of the N.F.M.T. have seceded, and are now 
being run as independent associations. We have not 
heard of any fusion of these two local bodies. If 
‘“home rule” is desired, it would be unwise to stop 
short of forming an Irish Federation of Merchant 
Tailors, thus following the example of Scotland. 
Then a working bond should be established between 
the three Federations. 


* * * The proposal as to.a cutters’ trade union 
seems to be tending to a split, already. One section 
is drifting towards the Shop Assistants’ Union, in fact, 
a few have already got there, while another body has 
its eye on the A.S.T. The question seems, really, to 
hinge on whether cutters have more in common with — 
shop assistants, warehousemen and clerks, than they 
have with the journeymen tailors. 
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* * * We have already deprecated the action of 
those cutters who decided on a course of action 
without first doing more to ascertain the general views 
of cutters, through the channels which were open to 


(Continued on page 77.) 
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APRIL, 


The Annual General Meeting of the Master 
Tailors’ Benevolent Associa- 
tion was held on March 6th, 
the president, Mr. Howard 
Cundey, occupying the chair. 

The thirty-first annual report 
stated that it was not easy to 
realize, now that the war is 
happily over, the anxieties under 
which the year under review was 
; begun and its work carried on. 
The committee were faced with a heavy deficit, and 
the knowledge that the trade of many of the best 
supporters of the cause was unremunerative, whilst, on 
the other hand, the needs of the poor beneficiaries 
were made greater by the high cost of living. Every 
vote for the yearly renewal of grants and for every 
new application for assistance demanded the most 
searching care. But the committee felt justified in 
upholding the proud tradition that no genuine appli- 
cation had ever been rejected. Throughout the war, 
the committee, with the aid each year of willing and 


_ influential stewards, have organized concerts and 


luncheons in place of the usual festival dinner, and 
thus were able to raise greatly needed funds, thus 
preparing the way for the success won this year. 
It was decided to reinstate the time-honoured 
function of the festival dinner, and to make it the 
occasion of a Thanksgiving for Peace, and we know 
the marvellous result. 


The chairman, Mr. W. Jordan, had been elected, 
and would have presided, in 1915. He found that 
£4,000 would be needed to pay off the war deficit 
and restore the funds to their old prosperity, and he 
did not hesitate to appeal for that sum. © The brilliant 
success he achieved will be ever remembered by all 
friends of the M.T.B.A. | Inexpressing their gratitude 
to all who responded so generously, your committee, 
as well as the chairman, desire to offer special thanks 
to the dinner stewards. Almost without exception, 
the branch committees set themselves the task of 
greatly increasing their collections, and several suc- 
ceeded in more than doubling them. The chair- 
man wishes the committee to record his thanks 
to the members of the dinner sub-committee—Mr. 
Clear, Mr. Johnstone, and Mr. Dawson. Your com- 
mittee’s only regret is that their revered founder did 
not live to witness this great event. It will be in- 
teresting to have a record of the sums raised in the 
past thirty years. They are as follows :—1889, £604 ; 
1890, £365; 1891, £923; 1892, £652; 1893, £1,151; 
1894, £838; 1895, £1,078; 1896, £1,102; 1897, 
£1,504; 1898, £1,400; 1899, £2,000; 1900, £1,750; 
1901, £2,000; 1902, £2,100; 1903, £2,500; 1904, 
£2,550 ; 1905, £2,420; 1906, £2,500; 1907, £2,500 : 
1908, £2,500; 1909, £3,400; 1910, £3,020; 1911, 
£3,000; 1912, £3,064; 1913, £3,500; 1914, £2,800; 


. 1915, £2,000; 1916, £2,000; 1917, £2,060; 1918, 


£2,200; 1919, £4,100; making a grand total of 
£61,757. The committee, on behalf of all members 
of the M.T.B.A., desire to express their deep sym- 
pathy with those who have lost sons and relatives in 
the war. 


“In moving the adoption of the report, Mr. Cundey 
said that 1918 had been a year of struggling against 
adverse conditions, but the clouds had now been dis- 
persed, and the sun was shining upon the M.T.B.A. 
They had not failed to give assistance in every de- 
serving case, thus maintaining their proud tradition, 
but this had left them to face a deficit of £758. It 
was matter for congratulation that that had now been 
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wiped out, owing to the phenomenal success of the 
recent festival, under Mr. Jordan’s chairmanship. 
All the old beneficiaries had received continued 
grants, although, unfortunately, it had been unavoid- 
able to reduce many of them to some extent. It 
was now hoped that most of these could be restored 
to the original amounts, certainly this would be done 
in all the most needy cases. - They were hoping for a 
trade revival, but they might be faced with an in- 
creasing number of applications for assistance from 
those who had just managed to scrape through during 
the war, but who might find themselves unable to 
surmount the difficulties incidental to the greatly 
altered conditions. They had never previously 
approached the success of the Thanksgiving Dinner, 
the nearest being the raising of £3,500 in 1913, as 
against the splendid sum of £4,100 resulting from the 
recent festival. 

Mr. C. G. Johnstone, hon. treasurer, had much 
pleasure in seconding. He thought the announced 
sum of £4,100 would be considerably exceeded, as 
quite substantial sums were still coming in. During 
the past year 178 cases had been aided, of which, 
seventeen were new beneficiaries. For the previous 
year, the number had been 194. There had been 
seventeen deaths of beneficiaries during the year. 

The report and accounts were unanimously 
adopted. 


Election of Officers. 


The following resolution was then moved by Mr. 
W. J. Moore, who paid eloquent tribute to their 
president’s unfailing and strenuous work during the 
period of the war, and seconded by Mr. J. Aspinall 
Boardman, who said that Mr. Cundey’s splendid 
services, which dated back to the inauguration of the 
Association, had been an outstanding feature, during 
the recent trying period. It was carried with much 
enthusiasm. 


The members of the M.T.B.A., assembled at 
this Annual General Meeting, offer their President, 
HOWARD CUNDEY, Esq., their heartfelt thanks 
for his great services to its cause, especially 
through the anxious period of the war, and they 
unanimously desire him to consent to hts re-elec- 
tion for the ensuing year. 

They are glad that his new year of office has 
opened so propitiously, and they sincerely hope 
that he, also, may enjoy a renewed prosperity. 


Messrs. W. J. Moore and J. Stewart, J.P., were 
re-elected vice-presidents on the proposal of Messrs, 
C. G. Johnstone and Thos. H. Clear. It was 
suggested that vice-presidents representing Ireland 
and Wales might be a development of the near future. 

Mr. C. G. Johnstone was cordially thanked for past 
services and re-elected honorary treasurer. Messrs. 
R. J. Ward & Co., F.C.A., Mr. Hal Hill, Mr. 
Hubert R. Shiell, and Mr. Frederick E. Eiloart were 
elected honorary auditors. The following were 
elected to serve on the general committee :—London 
Members—Messrs, H. Graham Bennet, A. E. Board- 
man, Herbert Chappell, Thos. H. Clear, J. W. Coe, 
Henry Corlett, H. Whitby Cradock, R. H. Davey, 
J. H. Dawson, B. Fisher, H. Gordon Goodall, Chas. 
H. Johns, W. Jordan, W. Cooling Lawrence, H. A. 
Rogers, F. P. Sholte, Thos. H. Sykes, H. A. 
Sheppard, Arthur O. Thomas, and Basil J, White. 
Provincial Members: — Messrs. A. Conan, J.P. 
(Dublin), P. Forsyth (Newcastle-on-Tyne), Frank 
Glew (Hull), Hugh Frame (Liverpool), Ed. Hulme 
(Manchester), H. Orchard (Liverpool), Tom. H. 
Sawyers (Wolverhampton), J. H. Seymour (Exeter), 
Richd. Sherratt (Bradford), and J. C. Thornhill 
(Lincoln). 


Mr. Cundey felt it to be a privilege to have the 
opportunity of submitting the following resolution. 


The pleasures incidental to the relief of distress are among the greatest 
which are ours to enjoy. | 
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The members of the Master Tailors’ Bene- 
volent Fund, in general meeting assembled, 
desire to place on record their appreciation 
of the splendid services rendered to the asso- 
ciation by W. Jordan, Esq., through a 
long period of years, culminating in his 
chairmanship of the Thanksgiving Dinner, 
1919. His energetic labours, his earnest 
appeal and his munificent liberality com- 
bined to make the Festival an _ unpre- 
cedented success. 


He referred to the many past services and ardent sup- 
port which Mr. Jordan had accorded, which had been 
crowned by his generous support and eloquent and 
successful appeal as chairman of the just recent dinner. 
They were all most grateful to him and he was sure 
they would endorse a proposal that an illuminated 
copy of the resolution should be prepared and pre- 
sented to Mr. Jordan as a memento of the occasion. 

This having been seconded by Mr. Moore, in a 
felicitous speech, and supported by Mr. Clear, was 
carried amid sustained applause. 

Mr. Jordan expressed appreciation of the generous 
compliments which had been paid to him. He had 
occupied the chair with much pleasure, in response to 
their kind and pressing invitation, and was most 
happy that such splendid results had attended the 
holding of the dinner, which had been a “‘ thanks- 
giving '’ for which he could not claim all the success. 
He was deeply indebted to all the stewards, for their 
splendid and successful labours. He desired to pro- 
pose a cordial vote of thanks to the Stewards, Organ- 
izers, and Branch Committees, for all that they had 
so ably done. 

This was seconded by the President, who coupled 
the names of Messrs. J. H. Dawson, T. H. Clear, 
and C. G. Johnstone, and carried unanimously. 

Mr. Dawson in responding, said the work they had 
done had met with a rich reward, and the results had 
more than repaid them for their efforts. 
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OBITUARY. 


Mr. D. WILLIAMS. 


We much regret to have to record the passing away 
after a prolonged illness, of Mr. D. Williams, of 
the firm of Messrs. Williams Brothers, Newport, 
Mon. The deceased gentleman was born in New- 
port, fifty-four years ago, and followed the same 
occupation as his late father. In 1887 he resolved 
to commence on his own account in partnership with 
his brother, Mr. B. E. Williams, which enterprise 
proved very successful and became a flourishing con- 
cern. Hewas generally respected and much esteemed 
and admired by all who came into close contact for 
his exceptionally admirable disposition. He had 
graced responsible positions in the Welsh Congre- 
gational church, having been a member for over 
thirty-five years, anda secretary and deacon for twenty 
years. When he resigned the secretaryship, last year, 
owing to failing health, thechurch made him an appro- 
priate presentation. He was a_member of the New- 
port Welsh society and took keen interest in every- 
thing pertaining to Welsh nationalism. He was also 
a member of the Albert Edward Lodge of Freemasons, 
The funeral took place on March 3rd. The large 
concourse of friends testified to the popularity of the 
deceased. His partner was unable to be present 
owing to illness. The deceased gentleman leaves a 
widow, four sonsand a daughter to mourn his loss. 


The Gentlemen’s Brochures are sold out, and only a very few Ladies’ 


LADIES’ & GENTS’ 


Fashion Albums 


Published each Spring and Autumn, 


24 Figures in Tinted Covers. 


ONE SHILLING EACH. 


3 for 2/6 6 for 4/6 12 for 8/- 25 for [4/ 
POST FREE, : 


Either Ladies’ or Gentlemen’s—Not Mixed. 


WITH CUSTOMER'S NAME & ADDRESS 
PRINTED ON FRONT OF COVER. 


50 for 22/— 100,33/6 150, 42/- 200, 50/- 
250, 57/6 500 for 105/- : 


EXTRA PRINTING, TO CUSTOMERS’ INSTRUCTIONS, 
ON COVER ONLY, FROM 6/6 PER PAGE EXTRA. 


The above quotations are for either 
Ladies' or Gentlemen's—Not Mixed. 


These Albums make splendid “Advertisers” for 


sending to the Gailor’s prospective Customers. 


SAR TORIAL 
FASHION 
BROCHURES 


The Season’s Fashions at a glance, 


UPWARDS of 36 FIGURES on ART PAPER, 
IN: STOUT--TINZTED PA PERSCOWE nse 


SIZE -74. by 43 INCHES. 


Price only Dost Free 


EITHER LADIES’ 
OR GENTLEMEN’S. 


3 for 5/3; Ofor9/6; 12 for 17/6 


Invaluable for the pocket, the bag, 
and the show-room. 


THE SARTORIAL GAZETTE, 


68-69, SHOE LANE, LONDON, E.C. 4. 


Brochures are now available. 


Size 74 by 44 inches. ~ 
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_ EDWARD ARMFIELD & Co., Lid., 


CONTRACTORS TO THE ADMIRALTY, WAR OFFICE & FOREIGN GOVERNMENTS. 


ST. PAUL'S SQUARE, ae: BIRMINGHAM, 


Telephone No. 2374 Central. 


| 
if 


Telegrams : “Armfield, Birmingham.” 


ESTABLISHED 1763. 


Badge, Button and Ornament Manufacturers. 


Complete List sent on application. New Dies cut in a few days. 


Naval, Military, Shipping, Yacht, Hunt, Golf, Railways, Tramways, 
Corporations, Banks, Police, Court & Livery, Metal and Ivory 
Trouser Buttons. 


| “PERLITE” Buttons. 


Buttons are 
ALL BRITISH 
Productions. 


Beautiful Ranges 
for Ladies 

and 

Gentlemen. | 


Write for 
particulars. 


Write forparticulars of Armfield's famous PERLITE BUTTONS. 
| They are magnificent in appearance and economical in price. 
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Scyes and Sleeves. 


By J. H. TOON. 


The Measures.—Figs. 1. and I. 
The measurements required for the locating of 
scye are half across back 
from pitch to pitch, and 
half across chest from 
pitch to. pitch. Depth of 
scye from nape of neck 5 
to level of bottom of 
scye. Over-shoulder 
measure from centre 
back, at depth of scye, 
over the shoulder to front 
of scye at level. 

For sleeves. Place tape 
end at collar-seam, and 
let it pass across shoulder 
strap, over shoulder end, 
and down the centre of 
topside, while the arm hangs at the perpendicular, 
taking— 

1. The correct width of shoulder strap. 

2. The measure over biceps at a point level with 
bottom of scye. 

3. The elbow. 

4. Full length. 

5. Biceps measure, which is obtained by measuring 
round the muscles from scye-seam in front to the scye- 
seam at back, almost level with front pitches. 

The measures would read:—Depth of scye, 9; 
across back, 74; across chest, 8; over-shoulder, 17; 
shoulder strap, 54; over shoulder end to scye level, 
103; to elbow, 20; full length, 305; deltoid, 9. 

Direction for producing sleeve by admeasurement, 


Fic.L. Fic. Hl. 


The System.—Dias. I. and Hf. 


Draw construction line X X. Mark at O. 

Place the tape on construction line, with 10$, which 
will give height of resting on O. 

Mark off at C 5} inches, sleeve head. 

With the tape still in the same position mark off at 
20 for elbow D, and 30 for full length E. 

Square line A B from O, and make O A and O B 
each 43, half biceps measure plus a seam. 

Square B Ato G. A to G is the measure obtained 
by placing square as shown in Dia. I. 
indicated on the square at the front pitch gives the 
balance measure. 

Draw sleeve-head through G C to B—Dia. II. 

To complete sleeve, square BF by AB. Place the 
angle of square, touching line B F with one arm 
crossing point O, the other point E. This will locate 
point F, and give the run of cuff. 

Hollow 1 inch at elbow and draw forearm. 

Measure out fashion width of elbow and cuff, and 
draw hind-arm seam. 


GENTS’ SAC CHESTERFIELD model patterns, either plain or split three- | 


The measure 


B to H, the quantity as measured between: the 
pitches on body of coat. 

Hollow the underside as much below B A as 
bottom of scye is below front = 
pitch. In a normal figure x 
the depth from crown of ' 
sleeve to hollow of underside 
will measure one-third of 
scye measure. G 


The Sporting Sleeve.— 
Dias. Ill. and IV. A 

I will ‘now’ describe my 
method of cuttingsleeves for 
sporting coats, which ensures 
perfect freedom to the arms 
in whatever position as- 
sumed. Dia. IV. illustrates 
the idea. . 

The dot-and-dash lines in- 
dicate the back. The solid 
lines indicate a separate piece 
of cloth, which is sewn into 
the shoulder and side-seams, 
and connected with the back- 
seam by elastic bands, as 
indicated by dotted lines. 

The sleeve is sewn to the 


heavy line round back scye, IE 
which, you will understand, { 
is the attached piece of 4 s 
cloth. x 
The back is turned in 


from A to B, as indicated by dot-and-dash line, and 
left quite free. 

When the arms are raised, or thrown forward, the 
elastic bands allow the piece C to follow the sleeve, 
thus giving perfect freedom. When the arms assume 
their normal attitude the piece C is drawn back by 
the elastic into its original position. The edge of 
back A B lays close into baek scye, and does not pro- 
duce any unsightly appearance. 


The sleeve for this jacket is described by Dia. III. 

Points A and B are raised three-quarters of an inch 
from normal, and carried outwards three-quarters of 
an inch also. This gives a flatter and wider sleeve- 
top. The underside sleeve-top is rounded instead of 
being hollowed. 


The demands for our Spring Fashion 


publications have exceeded all expecta- 
tions, and we desire to thank our friends 
for their much increased patronage. 


\ 


piece sleeves. Price I/I each, or six for 6/-, post free. (See cover, page 3.) 
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JOHN ORTON & Co.. 


Woollen & Manchester Warehousemen, 


Cank Street, LEICESTER. 


LININGS and TRIMMINGS for the 
Ladies’ and Gents Tailoring Trade. 


TRIAL ORDER SOLICITED. 


| ALL ORDERS RECEIVE PROMPT ATTENTION. 


“THE WORLD'S BEST.” 


ORDER REFUSE 
OF YOUR SUBSTITUTES 
WAREHOUSE. eae 
— FIRST AND 
FOREMOST 
ose pec 
GOVERNM r. eee ce 


HORACE TH. HANCOCK’S. 
g EVERY TAILOR a 


must find at the present time an ever-increasing difficulty in getting his orders made in his own 
workshop owing to the shortage of labour. 

This difficulty can be overcome only by placing the making-up of his orders in the hands of a 
. reliable firm capable of turning out the work in a manner satisfactory to his customer and himself. 
Having many years’ experience in cutting, making, and trimming Ladies’ and Gents’ garments, 
we claim to be the right people to meet this difficulty, and we guarantee that each and every 
order entrusted to us leaves our hands equal in every respect to the garments made in your 
own workroom. 

We have no retail shops, and our undivided attention is given to your orders. Price Lists and 
Style Books sent on application. 


J. PICK & CO., 


BESPOKE TAILORS TO THE Reon 


<. PARK LANE, LEEDS. 


2 = ee *?~. 


Our low subscription rates are largely due to the co-operation of our 
advertisers. Their services are at your disposal. 


* 
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Riding Breeches. 


By *PRATIQUE,”’’ A.U.K.A. (France.) 


Before presenting the system, I wish to draw atten- 
tion to the knee section, particularly as to the method 
of getting rid of the surplus length at seams and pro- 
viding knee-cap room without extra shrinking, and 
the run of the fish under the knee, which follows the 
shape of the leg. In altering for lacing down the 
front of leg, I take great care not to reduce the length 
of underside seam, by overlapping the fish, outside 
of H2, to correspond with the increased length of 


topsides from star to knee. In this case, the overlap 
is 14 inches. 

THE TOPSIDES.—Square Ol, O, B. 
half scale, pluslinch. A to B, 2 inches. 
out from these points. 

D'to D1, half scale, plus 1 inch. A to M, one- 
fourth waist, plus } inch. Bto B2is ? inch. O to El, 
one-sixth scale, plus } inch. Oto C, one-third scale, 
to start fly curve, which is 13 inches from O. 


Square 


OF to <A? 


O to F,-one-sixth scale. F to F1, 3 inches, always. 
F to F2, 9 inches, always. Open legs, at F2 to F3, 
15 inches for riding purposes. Draw line Fi, F3, 
making G half leg measure, minus 1 inch, from F. 
Square F3;G,toGl.- G2is.3 inch above Gl, or 


square with F, F2. Square by G, G2, for fitting’ 


section below knee, as at I, J, K and L. ao 

G to G2, one fourth of knee. J to J1, one-fourth 
of small. LtolLl, one-fourth of calf. Side-seamsof 
topsides, opposite G to L, at 2 inches for ordinary 
style and-at 3 inch for lacing down the front, parallel 
with F, F3, G line. Add $ inch of round across 
the bottom, at L. 

Cut into the pattern at J1 tol inch short of G, and 
open the cut 3 inch, thus causing an overlap of 3 to 
> inch at side-seam, from G, which is taken out, as 
shaded part, when marking» round the pattern. In 
thin goods, the vee at J1 will be seamed, but in 
heavier cloths the small seams will be pared away 
and the cut stoted up. By this provision very little 
pressing and working up is needed to form the 
knee. 

THE UNDERSIDES. —By G2, sweep El to E2, 
which is 13 inches. H to H1, quarter knee and 3} 
inch; 1 to I', quarter small and 4 inch; and K to 
K1, quarter calf and 3 inch. All these points are 1 
inch above topside levels, G, J, L. Measure up 
knee, small, and calf, allowing 1 inch«for seams, in 
each case. Hollow the bottom ? inch. Take out 1 
inch under the knee, from I’ (small) to H2 (knee). 
The overlap beyond H2 has already been referred to 
and explained. 

Oto Cl, quarter waist, less 1 inch. This auto- 
matically adapts the garment for corpulence, etc. 
Measure of seat, plus 5 inches, or to taste. Measure 
up waist, plus all seams, and take out surplus width 
by a fish, as indicated. 


sas # # @ 


N. F. M. 'T. 


Preston. 


The annual meeting of the Preston Branch was held 
in February, there being an. excellent attendance. 


The hon. secretary, Mr. J. R. W. Norris, presented 


the annual report, which recorded a year of progress. 
They had been fully alive to the interests of the 


members and the Federation, asa whole. They must 


not, however, rest content, but use every endeavour 
to enlarge and further strengthen the branch. Asa 
nation, they had reason to congratulate themselves on 
the successful termination of the war, and the tailoring 
trade could now look forward to an era of prosperity. 
They had, also, reason to congratulate themselves on 
the trade of the past year, for, in spite of many diffi- 
culties, most firms could show a substantial increase 
in turn-over. It was regretted that it. would be 
necessary to increase the annual subscription, but it 
was felt that the members would agree that they were 
getting fill value for the money expended. 

The following officers were elected for 1919:— 
‘President, Mr. John Purves; vice-presidents, Messrs. 


R. Milner and H. Blackburn; hon. secretary, Mr. ~~ 


J. R. W. Norris; hon. treasurer, Mr. Thos. Bamber; 
hon. auditors, Messrs~T. W. Pearsonand H. Walker; 
committee, Messrs. G. Watt, R. V. Brocklehurst, 


~A, Mackay, F. C. Clitheroe, R. Waring, and W. A. 


Maymon. 
It was unanimously decided to continue to supply 
the SARTORIAL GAZETTE to each member of the 


branch, many members testifying to the excellent . 


matter and information contained therein. 


During the evening one new member was 
elected. 


‘ 


Subscribers to the Ordinary Edition (No. I.) are strongly recommended to enlarge 


their subscription orders to include supplemental Plate supplies. 


~ 


(See page 61.) — 


Pad 


a i a he la ad 


: CLOTH 


APRIL The Sartorial Gazette. 7 


SEE 
New SPRING 
| 


PATTERNS 


Now READY. 


Principal Warehouse: 65 High Street, Dudley. 


And at London, Birmingham, Hanley, Preston, Belfast & Dublin. 


I GRAINGER @& SMITH, Ltd. 


ESTABLISHED 1840. Telegrams : ‘** Whatever, Dewsbury.” 


Telephone: 172 Dewsbury. 


CUT TINGS. 


We are buyers of all kinds of WOOLLEN 
CUTTINGS. Parcels sent by Railway should 
be forwarded by Goods Train, consigned as 
“Rags.” Cheque sent same day as goods 
received. Sacks supplied. 


Jacobs, Brothers & Co., 


WEST END MILLS, 
DEWSBURY, YORKSHIRE. 


By their generous co-operation our advertisers have materially assisted us 
to keep our subscription rates at an extremely low level. 
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Does the Trade Want 
an Industrial Council? 


It is now some few months since two 
important delegate meetings were held to 
consider the desirability of endeavouring to 
set up a Standing Joint Industrial Council for 
the retail bespoke tailoring trade. At these 
meetings, nearly all the principal trade 
organizations were represented, and it was 
unanimously agreed that the adoption of the 
recommendations contained in the Whitley 
Report were desirable and would tend to 
promote the best interests of the trade as a 
whole and of its various sections. Mr. John 
Allen was appointed chairman, pro tem., and 
Mr. Fred. A. Stacey was unanimously elected 
honorary secretary, pro tem. The latter 
was not present, but, yielding to pressure, he 
subsequently accepted the position. 


As the result of a personal interview which . 


Messrs. Allen and Stacey had with repre- 
sentatives of the Ministry of Labour, an 
open letter to the trade was drafted, of which 
3,000 copies were sent out Jast September. 
In this it was announced that the Ministry 
considered the trade to be insufficiently 
organized. The functions of a Council were 
described, and the constitution, scope, and 
methods compared with those of a Trade 
Board. The trade was urged to consider the 
matter and to take action to render its claims 
to a Council more convincing and effective. 


During last December and January, 4,500 
leaflets were distributed, through the post, 
containing more detailed information and 
comparisons as between the working and 
operations of a Joint Industrial Council and 
a Trade Board exercising the extended 
powers conferred by the new Trade Boards 
Act. The trade organizations and their local 
branches were invited to convene meetings 
and to pass resolutions 
establishment of an Industrial Council. 
Supplies of literature were offered for this 
purpose, and the resolutions were to be sent 
to the hon. secretary, with a view to 
strengthening the hands of the special joint 
committee appointed to deal with this matter. 
As far as we have been able to learn, only 
about five such meetings have been held and 
resolutions adopted, while copies of only 
three such resolutions have been sent in and 
thus rendered available. We have not heard 
that any one of the trade organizations which 
were represented at the delegate meetings 
has taken any definite steps to energetically 
press forward the movement, and thus ensure 
its ultimate success. Unless the trade exer- 
cises considerably more energy than it has 
hitherto done, and unless each section now 


in favour of the- 
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takes prompt and decisive steps to promote 
success, the Trade Board, with considerably 
extended powers, will become the supreme 
authority for our trade. Not only so, but we 
are in danger of having to submit toa Trade 
Board which is dominated by the wholesale 
clothing industry. Of this we have already 
had painful experience, when the powers were 
more limited than they will be in the future. 
If a Council is not really desired, then the 
trade should move energetically, and at orice, 
in an endeavour to secure a separate Trade 
Board for retail bespoke tailoring. Vital 


interests are at stake, and the matter brooks 


of no further delay. 


Upwards of twenty-five Industrial Coun- 
cils are already in existence, while at least 
an equal number are in various stages of 
the process of formation. 


SCIENTIFIC MANAGEMENT. 


An outstanding feature of the Industrial Conference 
held on the 27th isthe demand of labour for shorter 
hours and higher wages. 
broadminded employers believe that this can be done 
without lessening output. 

Appeals are made to the working man to abandon 
the ca’canny attitude and other means of restricting 
output, and it is pointed out to them that the average 
output per man in America is three times that of a 
man in England working under similar conditions, 
But the working man is not all to blame for this. "We 


must have in all industries greater efficiency based ~ 


not so much on individual effort as on Scientific 
Management. 

America and other countries have led the way in 
this respect, and the astonishing results obtained by 
English firms who have adopted these methods 
should be more widely known. It is a mistake to 
suppose that it is applicable only to engineering 
trades. It should be difficult to find any industry 
whose efficiency would not be improved by adopting 
Scientific Management. 

The Industrial Reconstruction Council, 2 and 4, 
Tudor Street, have taken up the matter, and at a 


public meeting held at the Institute of Journalists, 


recently, it elected a sub-committee to arrange a 
series of fortnightly conferences which would deal 
with this subject in all its bearings. 


I ReG. 2 and-4,. TudorS treet; GC 4: 


BUTTONS. 


Buttons made from your own cloth in 


DOME, BALL AND ACORN 
shapes, at 1d. each, post free. 


CASH WITH ORDER. 
PROMPT ATTENTION GUARANTEED. 


M. LEACH (3) 
27, BOOTLE ST., MANCHESTER. 


Telephone: CITY 7a14. 


The Index for Volume XXV. (1918) of the Gazette is now ready, and a copy 


will be sent to any address, post free, on application. 


Lord Leverhulme and other 


Further parti- _ 
culars may be obtained from the Organizing Secretary, ~ 
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Telegrams—"‘ Haigh Sykes,’’ Huddersfield. 


Telephone—No. 352. 


M. HAIGH SYKES & CO., 


HIGH-CLASS CASHMERES 
TWEED SUITINGS . . 


MILITARY 


AND 


OVERCOATINGS . . 
COVERT COATINGS 


BLACKS, BLUES, & GREYS) NWA VAL CLOTHS. | costume ciotus . 


ENOUTREES SOLICITED. 


ST. JOHN’S 
ROAD... 


HUDDERSFIELD. 


LONDON WAREHOUSE :—21, Beak Street, Golden Square, W.1. 


Telegrams :—Odersfeldt, Reg, London. 


Imagination and 
Co-operative Trading. 


(Contributed by ‘*‘Retail Trader.’’) 


It was recently reported that the chairman of the 
Parliamentary Committee of the Trade Union Con- 
gress had stated his conviction that “the only way 
you can prevent the working classes of this country 
being shamelessly robbed, in regard to food and other 
things, is hy the co-operative movement.” What 
little knowledge of the subject he possesses has, 
apparently, been gained as a member of the Con- 
sumers’ Council, which has been in existence during 
an entirely abnormal period, when a few speculators 
have sometimes found opportunity to dabble in 
things they would not touch at any other time. At 
such times, and under such circumstances, the co- 
operative concerns would be victimised equally with 
other traders, because the operations of such 
speculators are engaged in at the sources of supply 
- rather than at any subsequent stage of the distribution 
of the goods. 

Imagination plays a very large part in shaping the 
ideas of people who venture to form opinions on sub- 
jects of which they have no knowledge, and whose 
prejudices lead them to examine only one side of the 
question, if they trouble themselves to look into it at 
all. Perhaps it would be safe to say that the majority 
of those who support any fad or fancy, do so on the 
faith of statements or arguments advanced by those 
to whom they are willing to look for guidance and 
prepared to blindly follow. These advocates are 
not always disinterested persons, and it not infre- 
quently happens that the most earnest and convincing 
exponents of a movement are those who stand to gain 
most by its adoption. 

In what way can a co-operative stores give better 
or cheaper service than a private trader? Do these 
stores escape payment of rent or interest on borrowed 
capital, or avoid any of the usual expenses of manage- 
ment, distribution, and other inevitable over-head 
charges? Of course not. To take the item of 
management. This isin the hands of a paid manager, 
who is always hampered by the interference and 
personal idiosyncracies of a committee of men 
possessing little, if any, business knowledge or ex- 
perience. A man so placed cannot do his best for 
the concern, much as he may desire to do so, and, 
after being interfered with and thwarted for a time, he 
is bound to lose interest and become more of a dogged 
servant and less of a keen business man. Compare 
him with the proprietor of a business, whose interests 
are all bound up in building up a successful concern, 
who isable to use his knowledge and experience to 


Telephone—Gerrard 1773. 


the full, and without any restraint, and who does 
not grudge any amount of overtime work when- 
ever it is necessary, which is very often, because he 
is thus promoting his own interests. Notall managers 
are scrupulously honest men, not all of them are 
above the temptations which abound to buy in 
markets which are not quite the best, and not every 
member of a committee is actuated by entirely un- 
selfish motives. The private trader is free from all 
temptations to do other than concentrate on securing 
that the best interests of his business are always 
entirely studied. 

The prices charged for the commodities supplied 
by co-operative stores are not less, nor is the quality - 
of the goods better, than those supplied by private 
trading concerns. On the contrary, the prices are 
very frequently higher and, where this is not the case, 
the quality is not infrequently lower, than obtainable 
elsewhere. It may be that some of these co-operative 
stores offer what are known as ‘‘catch lines’’ at very 
low prices, but this device is common to private 
concerns, and constitutes no criterion as to all-round 
values. ‘‘ The lure of the dividend’’is the great 
asset of the co-operative movement, but this is only a 
clever move by which the members are induced to 
take their money out of one pocket and, at fixed 
intervals, allowed to put it back into the other pocket. 
Impartial shoppers, who have examined into the 
matter without prejudice, have discovered that, on 
balance, co-operative trading confers on them no 
advantages over and above those to be secured by 


_ free trading. 


“Taors’ CRAYONS” 


THOS. JAS. HANCOCK, 


High St., BATTERSEA, s w.u. 


(THE OLDEST & FIRST PRODUCER 
OF TATLORS’ CRAYONS). 


Manufacturer of ROBERT TODD’S Crayons. 


LADIES’ SAC CHESTERFIELD patterns, with seam down top-sleeve. 


B. 34, 36, 38, and 40. 


I/3 each, or 3/9 the four patterns. 
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of Messrs. A. E. Hamlin & Co., 
Solicitors, 147, Oxford Street, 
London, W. 1., as Legal Editors, 
with a view to affording legal 
advice on any of the various points and problems 
which arise in connection with the daily routine 
of a business career. We must stipulate that all 
enquiries are written as briefly and clearly as 
possible, on one side of the paper only, and that 
a stamped addressed envelope is enclosed. Replies 
will be sent direct, when the matters are urgent, 
otherwise they will appear in the next following 
number of the Gazette, provided they are received 
not later than the 12th of the month. 


All communications for the Legal Department 
must be addressed to- The EDITOR, ‘‘Sartoria] 
Gazette,” 68 & 69, Shoe Lane, E.C. Unless so 
addressed, they cannot be dealt with under this 
special arrangement. 


©. 68. Can my tenancy of a shop and premises 
above £26 rateable value be disturbed ?. There is a 
mortgage which was dated before August, 1914. 


A. 68. We find this house would be affected 
only by the Courts Emergency Powers’ Act, 
1914, @.e., a notice calling in the mortgage 
could be given; a writ could be issued, or 
other methods could be adopted by the 
mortgagee, but he could not finally foreclose 
or sell the property without first applying to 
the court for leave, notice of which would 
have to be served upon you beforehand. 


Q. 69. We have rented our present business 
premises since 1891, it wasin a bad state of repair, 
the landlord would do nothing, but, verbally said, in 
effect, we could make any improvement at our own 
expense. We had to build a workshop, the con- 
struction on two sides is all glass, above a low 
brickwork wall to the window sills. The other two 
sides are formed by the landlord's property, part of 
which we had practically to rebuild. Inside the shop 
it is matchboarded, ceiling as well. It has a slate 


roof. It was built solely for, and has been used ever - 


since as a workshop. We pay for all upkeep, in- 
cluding insurance. 

Can we remove the above to premises of our own, 
which we have purchased, as we shall have to. build 
a workshop ? 


A. 69. By building a wall on landlord’s 
property such would become part of the free- 
hold, and anything in connection therewith, 
which could not be removed without causing 
damage to the freehold could not be removed. 
We should think you could. not remove any 
part of the work, which appears to be per- 
manent, without the landlord’s consent. 


Q.70. Ona certain date I was offered and accepted 
a position as cutter, to commence ten days later... In 
the interim I received a letter from my old employer, 
saying my berth was open, and asking me to resume 
my position, which I felt boundtodo. I may explain 
that I have been on military service. I at once wrote 
to my prospective new employer, explaining the posi- 
tion and expressing regret that I was unable to come 


ENTERPRISE is being evidenced in many ways, and new orders for our publi- 
cations are surprisingly numerous. Recommendations are much appreciated. 


to him. Naturally, he was annoyed, and says I may 
hear ‘further from him, Am I liable for a week’s 
salary in_lieu of notice? My withdrawal letter 
reached him seven days before I was to have started 
with him. 


A. 70. In ‘reply to your query we do not - 
think you will hear further’from your pro- 


spective employer at The law is that 
you are bound-to perform your duties for the 
week or pay reasonable compensation. 


W. NICHOLSON, mua, 


FIRST PRIZE WINNER IN 12 
OPEN TRADE COMPETITIONS 


Tailor «Cutter to the Trade. 


SERVICE DRESS. UNIFORMS. 
LIVERIES. BREECHES. 


All Garments for Ladies & Gentlemen. 


Specialité: LADIES’ FANCY TAILORING, 


DEPARTMENTS :—(1.) Cutting only. (2.) Cut, 
Make and Trim. (3.) Making only. 


TUITION COMPLETE COURSE, 
=~... . Three ~ Months, ~ either 

IN Ladies’ or Gentlemen’s, 
CUTTING. for Seven - Guineas. 


HOLODING’S SYSTEMS TAUGHT. 


i FIRST PRIZE BLOCK .PATTERNS: 


Any Six for One Guinea. 


14, Brown St., MANCHESTER. 


PHILLIPS BROS., 


THE STRAND TAILORS, 


Cut, Trim and Make, and 
Make Only, 


Every description of Gentlemen’s Tailor-made 


Garments in BEST WEST-END STYLE. 


HONOURS DIPLOMAS AWARDED. 


PRICE LIST ON APPLICATION.. 


156, Strand, London, W.C. 


Telephone—City 7960. 
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The First Principle. 


—””6 St 


By LEONARD G. TAYLOR, M.U.K.A. 


The measurement of the human figure is our first con- 
sideration, as the work of the cutter cannot proceed 
unless a set of measures has’been provided. It is 
the very first step in the art of cutting garments, 
so it follows that their accuracy, both as to mere 
lengths and breadths and as to the information 
they supply, is of the greatest importance, ‘‘ Accu- 
racy” that is the word! Every man who aspires to 
be a master of craft strives to be accurate. How 
necessary accuracy is to the professional cutter, 
only they who have practical experience can realize. 
A slight mistake of measurement, or a line slightly 
out of square in the diagram, begets a fault which 
grows greater as the garment. develops, and 
which may or may not be remedied before final 
completion. It is easier, certainly, to avoid the 
slight initial error, by accuracy, than to -correct 
the magnified mistake in a later stage of a gar- 
ment’s development. 

Measures should be obtained by the cutter, who 
actually does the work of designing the garment, 
himself taking them, because he then has an 
opportunity to obtain an idea of the figure, a 
mental photograph as it were, which will be of 
great assistance in his work and which will con- 
firm the information the, measures convey, or will 
correct or modify exaggerations in them. A figure 
should be measured over the waistcoat, with the 


- coat removed, because then it is more easily ob- 


served, and its peculiarities noted, while the opera- 
tion is more easily performed. With the coat re- 
moved, the measures will be consistent, in that 
they all are taken over the waistcoat, not partly 
over the coat and partly over the waistcoat. In 


_ addition, the padding of the shoulders, or the 


superfluous material of a roomy coat, will not in- 
terfere with their accuracy, or affect their reliability. 
A set of measures should convey more information 
about the figure than merely length, breadth and 
circumference. 

Their intelligent comparison, one with another, 


ought to divulge the kind of figure to be dealt. 


with, and it is largely for this purpose that they 
are taken. They are, in fact, the source from 
which our knowledge of the figure is acquired, 
and as our capacity to compare the measures, 
and so extract the most essential information 
they contain, varies, and as our care in obtaining 
them is accurate or not, so will the garment which 
is produced from them be excellent or otherwise. 
They should be of such a nature that they be- 
come a written record of the figure’s peculiarities 
and attitude, as well as of its dimensions, without the 
aid of a supplementary description in words, and 
they should be taken with such completeness as 
to dispense largely, if not entirely, with that mental 
photograph hitherto considered to be so necessary, 
but which is really so-vapourous and _ elusive 
an impression that it cannot always be retained 
with the requisite vividness, even by the most 


_ experienced men. 


Measures can be divided into two sections :— 
those simple measures which are applied directly 
to the diagram, the functions of which are confined 
to defining the quantities of length and breadth 
only, and those which have the property of deter- 
mining the position of movable points, by their 
comparison one with another, and of indicating, 
to a greater or less degree, the shape, attitude 
and peculiarities of the figure, in addition to their 
being applicable, in the majority of instances, 
directly to the diagram, like the former. The first 


group comprises the natural waist, the length of 
coat, the length from centre of back to elbow and 
onwards to the wrist, the forearm length, the length 
of vest from nape of neck, and the measures re- 
quired for trousers. These measures do not 
usually come under. the heading of “ direct 
measures,” as that term is understood, yet they 
are, in fact, the simplest of direct measures, inas- 
much as they are taken from the figure and applied 
directly to the diagram, without being altered 
in any way. With the addition of the circumfer- 
ence of chest and waist, these measures can be 
used to produce a pattern, but they cannot be 
said to give anything but a vague indication of 
the -peculiarities of the figure. An experienced 
man, might use them satisfactorily, but ~-he would 
notusethem alone. If he had taken them himself, he 
would have obtained a good mental impression of 
the figure’s requirements, being an experienced 
man and he would bring this impression and the 
lessons of the past to bear, in conjunction with 
these measures, in the drafting of a diagram. If 
they had been supplied .-by a second person the 
operator would, as said before, extract only the 
vaguest information. A comparison of. lengths 
with circumferences would, perhaps, show a tall 
or short figure, the waist as compared with the chest 
and hips would give an idea of the development of 
the trunk, and that is all. These measures, though 
necessary to the work of cutting, are most incomplete 
and almost useless as far as indicating the peculiari- 
ties of the figure goes. Yet they are the measures 
which are almost invariably supplied, in all their 
nakedness, when the cutter has not himself seen the 
figure to measure it. They are supplied, in number- 
less instances, without the slightest verbal or written 
comment to assist the vague information they convey. 
They are supplied by the “‘ready-to-wear” man to 
his wholesale house without the slightest hesitation 
and with the most sublime confidence. 


The second group comprises measures which give 
important information about the figure from which 
they are taken, and are of such value that it would be 
preferable to have them, or a selection of them, 
accurately obtained and have some of the simple 
measures assumed, rather than the other way about. 
These can be sub-divided into several distinct sections, 
each composed of two or three measures dependent 
upon one another, which, when compared together, 
will indicate, more or less accurately, the peculiarities 
of the figure, especially with regard to the particular 
section of the figure upon which they are taken. Or 
they will have the power to verify the position of 
movable points of a diagram drafted with the aid of 
the simple measures only. Their utility and 
importance are established by the fact that each of 
the well-known modern systems of cutting has 
appropriated one or more different groups of them 
and demonstrated their application with great 
minuteness. .It is not the purpose of this article to 
describe so minutely their application—an impossible 
task for one person no matter how skilled—but to 
point out their importance and great value. Un- 
doubtedly a set of measures is not complete, and 
cannot be a clear record of a figure, which does not 
include a selection of them. The group consists 
of the back stretch and cross chest measures, the 
width shoulder measure and depth shoulder measure, 
the two front shoulder measures, the depth of scye, 
the over shoulder measure, the back balance and 
front balance measures, the scye circumference, 
and several others. Some of these are applied to 
the diagram with greater ease than others, some again 
are easier to obtain from the figure. The operator 
should select from this group a combination of 
measures which impart the greatest amount of 
information, and which are most easily applied to the 
diagram. Compaing and Devere, in their treatise 


Realizing the truth of Mr. Taylor's arguments, you should spend 5/- and 
secure a “Balance’’ tape. 
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published about 1850, advocated, amongst others; 
two which are here called the front balance measure 
and the back balance measure, and they have become, 
in the light of greater knowledge of this present day, 
of much greater value than these two great men of 
the trade imagined. They also include in their 
chapter on measurement the front of scye measure 
and the scye circumference—another pair of measures 
which are of considerable value. Indeed, it is almost 
irresistible not to include the whole of the chapter 
on measurement from this treatise, although it was 
written some time before 1850, and it is now 1919. 
Yet the chapter is as modern in its thought and 
principle as though it had been written only yesterday. 
The following sentences are printed in italics in my 
copy :—‘‘Any man, whatever may be his build, can 
always be measured by the common inch tape 
without the aid of any instrument whatever.’’ ‘‘ The 
aim to attain when measuring a man is to know how 
he is built.’’ “‘ Take the number of measures you 
like, and those you like, provided the first nine are 
included.’’ * And in the first nine are included those 
four measures just mentioned ! 

The measurements of chest, waist and hips can be 
said to form an intermediate group between these two 
great groups of measures. In conjunction with the 
first they are indispensable and supply, in themselves, 
by far the greater portion of the information so 
‘necessary, but, in conjunction with a suitable com- 
bination from the second, their information, though 
absolutely essential and of some worth, is completely 
dwarfed. Indeed, the breast measure, which years 
ago was looked upon as the key to the diagram, loses 
its high position and becomes no more valuable than 
the sleeve measure, being merely applied in its place on 
the diagram. Truly can it be said that it is judged 
by the company it keeps. From our analysis of 
measurement, we can deduce the following defini- 
tions:—A set of measures is such that it should have, 
in itself alone, the property of recording the attitude 
and peculiarities of the figure, as well as its size. A 
set of measures, consists of those measures which, 
when used together, will produce a diagram illustra- 
ting correctly the particular figure from which they 
are taken. A set of measures, working in combina- 
tion one with another, should “‘ prove’’ a diagram, 
when applied; that is to say—if in a set of five 
measures only four measure correctly, and the fifth 
proves incorrect then the diagram fails. In the 
correct diagram all the measures should be satisfied. 

In conclusion, it can be justly said that the first 
great principle of the art of cutting is the measure- 
mentiof the human figure. The simple set of measures 
has endured through all vicissitudes and has become 
established and standardized, whilst a storm of cross 
measures has raged around them. From this storm 
there appears to emerge three or four pairs, or trios of 
measures, any one of which could be universally 
accepted and used by all. 


* The Tailors’ Guide by Compaing and Devere. 
(To be continued.) 


Delighted with the Spring and 
Summer Plate of Fashions. I 
think it is the best you have sent 
out for years, and those of my 
customers who haye seen it are 
delighted with the selection which 
is there displayed. 


—HUGH RUSSELL. 


The ‘‘Balance"’ Tape is the best obtainable, because it ensures accuracy 


in direct measuring. Price 5/-, post free. 


ARBITRATION. 


The difference existing between the N.F.M.T. on q 
the one hand and the-United Garment Workers’ 
Association and the Amalgamated Society of Tailors 
and Tailoresses on the other, were referred to the 
Interim Court of Arbitration for determination under 
the Wages (Temporary Regulation) Act, 1918. 

The terms of reference in the Case are: —1. To men 
22 years and over an advance of 25s. per week. 
2. To men 18 years and under 22 years anadvance of 
16s. 8d. per week. 3. To women over 18 years of 
age an advance of 16s. 8d. per week. 4. To youths 
and girls under 18 years an advance of 8s. 4d. per 
week, 

The above advances to be substituted for the 
varying national bonuses in operation, and to be B 
paid in addition to and over and above the time rates ‘ 
or other basis for determining wages with allowances a 
for overtime, night work and week-end and holidays, 
when worked on the basis of 50 hour week. 

The hearing was fixed to take place on Wednesday, 
19th March. 


a 6s @ 


DUBLIN FOREMEN’S SOCIETY. 


The annual report of the Dublin Foremen Tailors’ 
Association showed a very satisfactory position. There 
was an increase of three members, and arrears of 
subscriptions were less than ever before. Deep 
regret was expressed at the death of Mr. T. Shanks, 
one of the trustees, who was a widely-known and 
highly-esteemed member of the craft. The loss of 
the secretarial services of Mr. Tavernier was recorded 
with regret; They were glad that the Foremen's 
Federation Conference, which was to have been held 
in Dublin in 1914, would visit them next September. 
Mr. Powell was the exchange visitor from Belfast, 
and they had betn represented by Mr. Devine, at 
Belfast. The decision to apply for increased salaries 
had born fruit in a number of cases. Interest had 
been maintained and the attendances had been good. 
The financial statement showed an income of £68, 
while £39 had been disbursed in the payment of 
benefits. The assets were—war loan £208, balance 
in hand £30. The officers for 1919 are :—President, 
Mr. E. Devine; Vice-President, Mr. J. Sloan; 
Secretary, Mr. A. Strachan; Treasurer, Mr. A, 
Tennant; Assistant Treasurer, Mr. James Cleland ; 
Federation Secretary, Mr. A. Tennant. Committee, 
Mr. W. Adair, Mr..C. Cooper, Mr. F, G. West, 
Mr. J. W. Dunlop, Mr. W. Goss, Mr. J. Moore, 
Mr. D. Cowan, Mr. P. Bryce. Librarian, Mr. yb 
Sloan. Auditors, Messrs. W. Adair and T. E. 
Bradshaw. Trustees, Messrs. A. Tennant and R. F. 
Gall. 
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I received Fashion Plates all 
right, and Lam pleased to say they 
are equal to my highest expecta- 
tions, the Brochures especially 
being such good value that I am 
writing for another two, one 
Ladies’ and one Gents’, for whic 
I enclose P.O. for 4/-. . 


—HUGH TAYLOR. 
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them. Our trade has always suffered because 


individualism has been preferred. to collectivism. 
The result is seen in the existence of a large number 
of weak and, comparatively, ineffective organizations. 


* * * Every letter, or other expression of views, 
on trade organization, unmistakably points to the 
desirability of forming a Standing Joint Industrial 
Council. Yet the various sectional organizations 
refrain from giving their substantial and energetic 
support to the movement to establish such a body. 


* * * A well-known cutter writes to say that he 
recently made a very satisfactory change of berth, 
but this is marred by his utter failure to find a house. 
He thinks that brother cutters should be warned of 
this difficulty, so that they may make enquiries before 
deciding to accept engagements. 


* * * Soon after we had been treated to flamboyant 
reports of the wonderful things that were being done 
by the Army Clothing Department in supplying suits 
for demobilised soldiers, and its ability to largely 
increase its output, the truth leaked out. It was to the 
effect that the department was more than 80,000 suits 
in arrears, and that the War Office’ had had to com- 
mandeer all the #1ade wp 60/- standard civilian suits 
then in the hands of the wholesalers and all the 
material which had been provided for the same. We 
wonder how many of the much vaunted ‘‘ standard 
suits for civilian wear” ever reached the retailers 
and the public. ? 


* * * The Preston branch of the N.F.M.T. pays 
generous tribute to the interest and value of the 
SARTORIAL GAZETTE. The branch has supplied 
this journal to all its members regularly for many 
years past, and it has been unanimously decided to 
continue this practice.- It is recognised as an excellent 
means for keeping the members in touch and fully 
informed as to the work of the Federation. The 
London Branches have always supplied all the 
members with the GAZETTE. 


* * * We understand that the Halifax merchant 
tailors have agreed to advances of wages to 12id. per 
hour for male time workers, 9d. per hour to females, 
and 50 per cent. increase on piece-work rates, 


* * * “We deeply regret to learn of the illness of 
Mr. Fred. A. Stacey, the genial and energetic hon. 
secretary of the National Federation of Merchant 
Tailors (London Branches), and sincerely trust he 
may soon be fully restored to his wonted health and 
strength. He has our heart-felt sympathy in his 
temporary indisposition.—Tatlor & Cutter, Mar 13th. 


* * * The Editor of the GAZETTE desires to tender 


‘his grateful acknowledgments to Men’s Wear for the 


courteous service rendered during his recent illness. 


Be MD A 


THE FOREMEN’S FEDERATION. 


As a result of the Executive meeting, held in 


Manchester on February 15th, to which we referred 
last month, a definite proposal is being formulated 
for presentation to the annual conference next 
September. The idea is to form a trade section in 
which the foremen members of the Federation could 
be enrolled and united with a recognized trade union. 
Their financialinterests would be entirely under their 
control, but, for social and technical purposes, they 
would remain members of the Federation. The best 
means of achieving this will be discussed and worked 
out, and-the results embodied in a detailed scheme 
for general discussion. The conference will be held 
at the customary date, the first Thursday in 


September, and we understand that this gathering 
will take place in Dublin. 

Mr. W. E. Leggatt, representing the Federation, 
attended a general meeting of the London Foremen’s 
section of the Shop Assistants’ Union, on February 
24th, to urge the desirability of an amalgamation of 
the two bodies. He advocated unionism as a neces- 
sity to foremen, under existing conditions, and sug- 
gested that, by the help of the Federation, many 
provincial branches could be established. After 
considerable discussion, some of which was critical of 
the suggestion, it was arranged that Mr. Leggatt 
should address the Union committee at an early date, 
when he would state his case more fully, and give a 
more definite outline of his proposals. 
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THE 
Trade Roll of Honour. 


THIRTY-SECOND LIST. 


Gunner J. V. SCHOFIELD, R.F.A. (Sowerby Bridge.) 
Pte.C, TaTHAM, Lanes. Fusiliers. (Sowerby Bridge. ) 


Pte. F. Harrison, W. Yorks. Regt. (Sowerby 
Bridge.) 

Pte. P. Kipp, W. Yorks. Regt. (Sowerby Bridge ) 
Wounded. 


Pte. -J: Ports, Nonhambarian Fusiliers. Wounded. 
Recommended for D.C.M. 
Pte. R. Ports, Northumberland Fusiliers. Wounded 
three times. 
Pte. T. Potts, 2nd Yorks. Gassed. 
Pte. R. Potts, E. Yorks. Regt Died of wounds. 
B. R. Potts, R. Naval Division. Wounded. 
Miss Bass. Potts, Q.M.A.A.C. 
(Five sons and daughter of Mr. Thos. Potts, Fal- 
stone-on-Tyne.) 
List by Mr. R. F. Arthur, M.U.K.A. 
Gunner G. F. WADE, R.G.A. (Chatham.) 
Gunner R. LAGER, R.G.A. (Melbourne, Derbys.) 
G. Howarpb, R.N.A.S. (Harpenden.) 
Pte. S. Posnor, Rt.W. Kent Regt. (Chatham.) 
Pte. S. GREENARD, Northants. Regt. (Ipswich.) 
Pte. S. Ayres, Lancs. “Fusiliers. | (Devonport.) 
Killed. 


- Add. List by Mr. T. E. Mathias, M.U.K.A. 
Pte. E. R. THOMAS, Welsh Infantry. (Fishguard.) 
Pte. A. Evans, R.A.M.C. (Narberth.) 

Pte. E. PRICE, Devon Regt. (Blandford.) 
Pte. T. KinGpom, R. Fusiliers. (Bridgend.) Killed. 
Pte. W. THomas, R.A.M.C. (Llianfyrnach.) Killed. 


Gunner F. H. Warr, R.G.A. (Birmingbam.) Died 
in hospital. 

Coy. O. M. Sergt. W. H. Ware, I.W. and D.R.E. 
(Bristol.) 

Pte: Hi: KE. LEIGH; Durham. LT. —.(St.\Albans:) 
Twice wounded. 


Gunner R. DRYBURGH, R,;G.A. (Dysart.) 


In thirty lists, published up to and including 
March, 3,744 enrolments in His Majesty’s 
Forces have been recorded, but this ts far short 
of the number of men which our trade has 
furnished. 

It is hoped that every reader will co-operate 
with us in securing that the names of all who 
serve the Empire are included. The list is avail- 
able for the inclusion of master tailors and their 
sons, cutters, trimmers, journeymen, and all 
members of tailoring trade staffs. 

Further names and particulars should now be 
sent in without delay, as these lists will shortly be 
completed. 


It is the strong and courageous men who lead and guide and rule the 
world.—Smiles. 
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The Proposed Cutters’ 
~ Union. 


Towards the end of 1918, I made an appeal on the 
above subject and received many replies from cutters 
desirous of joining a national cutters’ union, it being 
felt that some employers have not risen to the occasion 
and increased their cutters’ salaries anything like in 
proportion to other workers, even in our own trade. 
Others have written letters to the SARTORIAL 
GAZETTE, and other trade journals, in a similar strain, 
my friend Mr. Vickery penning such a one in March. 
The Liverpool Society (myself one of the members) 
has made tt possible for anational union to shortly 
come into actual being, and it is up to every cutter 
to send his name ‘at once and thus ensure it a good 
send off, at a conference to be held tmmediately. 
Personally, I would go further and suggest that when 
this union is properly established, we should affiliate 
with the Amalgamated Society of Tailors, who in 
their turn should affiliate with the Garment Workers’ 
Union, the trio making a formidable force for good 
in the trade. All differences could then be met ata 
round table talk between these affiliated societies on 
the one hand, and the masters’ organizations on the 
other. Undoubtedly, if this ‘‘ board’’ met quarterly 
when there were matters in dispute or otherwise, 
a better understanding would come about. Each 
and all of us must endeavour to do the best for our 
trade as a whole, as well as individually for our 
employcrs, and the latter on their part, doubtless, 
would reciprocate these feelings. It would thus pay 
both sections. Such matters as (1) ‘‘ the radius 
clause’’ would then be possible of discussion (and let 
us hope abolition, it being out of date and altogether 
too mean a thing to tolerate longer); (2) profit 
s haring in some form; (3) general increase in cutters’ 
wages (any coat cutter who is entrusted with a pair 
of shears being worthy of £1 per day minimum) ; and 
other subjects. ‘‘ Ventilation is better than closeness 
in speech and féelings, as well as in hygiene.” 

Appended are a few extracts from letters received 
by me. 

‘‘T am desired by Mr. Barnes, M.P., to acknowledge 
the receipt of your letter of the 14th January, with 
reference to ‘‘radius clauses,’’ which has_ been 
brought to the notice of the Ministry of Labour.’’— 
Offices of the War Cabinet, Whitehall. 

‘‘T am glad to have received your communication 
which shall receive my very best attention,’’— 
Horatio Bottomley, M.P. 

‘*T have been so extremely busy, in view of the 
present grave position in the country generally, that 
IT haven't had time to write you before. I am sure 
you cannot get rid of the abominable radius agree- 
ments in your trade unless you amalgamate with 
a powerful national organization such as the A.S.T. 
It appears your existing union has BEEN TOO 
‘CUSSED ’”’ RESPECTABLE, and as such, afraid 
to move. Take a lesson from the Labourers’ Union, 
which has obtained advances amounting to 32s. a week 
ABOVE pre-war wages.’’—James O’Grady, M.P. 

I might add that three of us met a sub-committee 
from the A.S.T., and they offered a warm welcome 
to our suggestion as to affiliation with them. The 
same note runs through a letter I have received from 
the General Secretary of the A.S.T. on the subject, 
which letter I do not purpose quoting from just now, 
by request. First and foremost, then, let us unite as 
cutters, ‘‘ play a straight game,’’ and remember that 
every ‘‘domette’’ cloud has a ‘‘silk facing.’’ Don’t 
forget to senda postcard to-day with your name and 
address which shall be placed in proper quarters. 

~ Yours very fraternally, 
CHARLES McBRETNEY, 
(Hon. Vice-Pres., U.K.A., 1919.) 
23, Oak Street, Southport. 


Reflections. 


The Army is being demobilized. This is not a 
startling or even a surprising announcement, but it is 


_afact. One of the results is that some millions of 


men are getting new clothes, and amongst them are 
tens of thousands who must be seriously exercised 
as to what new clothes to get. Simultaneously, the 
more carefully tailored of-the civil population, who, 
during the war, have for the most part worn almost 
anything almost anywhere, both for economy’s sake 
and in order to demonstrate their entire preoccupa- 
tion with the war, are wondering how they, too, shall 
dress now that there is a Peace on. Consequently, 
both in the Press and out of it, we are getting general 
and vigorous discussion about men’s wear. Itcentres 
round the symbolical top hat, but bowlers, both sorts 
of tail coats, stiff shirts, and starched collars are also 
involved, : 
ZEsthetically, nobody has ever had much ta say for 
the conventional smart clothes which the twentieth 
century inherited .from the nineteenth. Universal 
black clothes for men came in with the industrial 
revolution. Some say that our clothes, in their stiff- 
ness and ugliness, express the spiritual state to which 


an era of machinery reduced us, and that the use of © 


black was imposed on us by the unprecedented 
amount of dirt which that era introduced into the 
world. On the other hand, we have heard black 
hats and coats explained as manifestations of pluto- 
cratic snobbery ; the smartness wore off them so soon 
that it cost a lot to remain spruce and distinguished. 
For ourselves, we are content to avoid such abstract 
philosophisings. It is certain that—although any 


style which is fashionable can, if well and newly | 


carried out, produce the associated idea of “ smart- 
ness ’—no artist who was designing clothes for an 


-ideal republic would hit upon silk hats, frock coats, 


and stiff collars as the garb of his citizens. It is also 
certain that the garments in question are less com- 
fortable than some, and that they are ill-suited for 
many occupations of business or amusement. It isa 
common thing for the business man, when he sits at 
his desk, to exchange his morning coat for something 
amenable in alpaca ; and the attempt to play cricket 
in tall hats was long agogiven up. But these things 
die hard. Customs may prove to have been slightly 
modified by the war; the silk hat may really have 
been ousted by the bowler or the soft felt (though 
it significantly keeps its place at Eton), and the dinner 
jacket and black tie may have restricted the sphere of 
full-dress regalia. But those who think that human 
beings in these matters will ever be governed entirely 
by reason, by artistic considerations, or even by 
considerations of comfort, are, we think, in error. 

If is be true that many men who have worn soft 
collars on service say that they will never go back to 
their old clothes again, it is also true that we have 
all known soldiers who, immediately they got home 
on leave, felt impelled to take to the stiffest and 
smartest kind of orthodox mufti that they could find. 
Some men will even theoretically defend discomfort 
in clothes ; they regard it as a good discipline, and 
think that comfort means demoralization. Others 
think that smart clothes should be “ artificial” 


to be really effective. And an immense, number are 


willing to forego any personal tastes at all save 
only the taste for wearing ‘“‘the thing.” And how a 
thing becomes the thing, by what combination of 
human wills, individual and mass, trade and private, 
is utterly beyond us. We have no opinion as to what 
will happen; we should not be in the least impressed 
if ten years hence the topper were more prevalent than 
ever it was before.—Land and Water. 


THE “BALANCE” TAPE, 5/-, POST FREE. 


In a righteous cause the determined man stands upon his courage as upon 
a granite block.—Smiles. 
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While the Editor is always 
pleased to receive and publish 
letters containing matters of 
general interest, he does not 
necessarily endorse the opinions 
of his correspondents. 


What is ‘**‘ Normal’ ? 
To THE EpDITOR OF “THE SARTORIAL GAZETTE.” 


Dear Sir,—It does not appear to me that much is 
to be gained by discussing what is “normal.” This 
is, after all, only a theoretical standard set up as a 
matter of convenience. It seems advisable to havea 
recognized normal standard, but it is open to any in- 
dividual to fix any standard he may prefer. Afterall, 
it only provides a working basis, and, given a set of 
patterns to any theoretical normal, you have fixed 
points of departure for providing for any variations in 
customers’ measures. It is certainly preferable to 
work from scales or proportions which are normal to 
the district, 7.e., from patterns prepared in accordance 
with the ascertained average measurements of the 
customers, because the deviations in drafting are 


lessened. Yours truly, 
Acc arr 


To THE EDITOR OF “THE SARTORIAL GAZETTE.” 


Dear Sir,—I notice Mr. Mathias’ reply to Mr. E. 
Jenkins. I do not comprehend this ever recurring 
effort to define what is admittedly a working standard, 
for many reasons. Mr. Mathias in most of his 


demonstrations forces the matter involved into a - 


strictly theoretical line, and, consequently, fails 
to define the practical values of a theory. It 
is quite obvious that when anyone sets out to 
define a standard, he cannot mix his terms of ideal, 
proportionate, or normal. It is also obvious that no 
one can possibly define the ideal or normal, which 
‘shall at once be the same thing at the same time and 
_ place. Hence there is more than one standard to be 
-considered if we are to arrive at practical values. 
Mr. Mathias clearly admits the force of that remark, 
yet fails to admit the apparent uselessness of the term 
normal as he applies it to cutting out garments. 
The principles of construction for any and every size 
are of first importance, and I view these expressions of 
terms as useless. Whatever a man’s practice may be 
by results, his theory must be absolutely flawless. 
The application of a theory may make all the differ- 
ence, but theory ought to stand as unassailable as 
possible. It may be demonstrated that waist size 
regulates the whole result, and that present systems 
ignore that element to a great measure_indeed. The 
“normal” seems to be of greater importance than the 
principle of variation. At any rate, the word 
“*normal,” and what it means and is, seems to get a 
great deal more attention than it deserves, and there 
remains an indefinite and undefined useable condition 
for practical purposes. That is obvious from the 
assertion that a successful cutter in one berth has been 
a complete failure in another. I refuse to believe 
that, on the ground stated by Mr. Mathias. It rather 
demonstrates the fact that there exists some lack of 
knowledge in applying principles, that the cutters’ 
“range is limited in some way. So far as I adjudge 
the merits and demerits of the word “normal,” I hold 
that it should apply to the normal condition of a 
pattern. For itis possible that two men may pro- 
duce the same approximate result from two differing 
““normal conditions ® of the patterns used. It is a 
well-known fact that every man has his pet tastes in 
his “normal” pattern—that condition from which 
he has taught himself to make his practical deviations 
for attitude and form. In that way, every man puts 
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every other man’s draft into the square as he under- 
stands his bearings, and from thence analyzes the 
differences. There is, however, astandard condition, 
to which every man’s pattern must agree, else the 
varying methods and applied changes in systems 
would make it an impossibility to produce similar 
results. Yours truly, 
“MERIDIAN,” 


The Unspoken Word. 
To THE EDITOR OF ‘‘THE SARTORIAL GAZBTTE.” 


Dear Sir,—I consider that your article on ‘‘ The 
Unspoken Word” is one of the finest I have ever 
seen in the trade press during my experience, which 
extends into well over thirty years. For nearly 
twenty years I was a cutter, before commencing in 
business on my own account. During that period I 
held some half-dozen berths, only one of which was 
uncomfortable. The others were all good and above 
complaint, but in only one was I really happy and 
quite at ease. And that was a berth in which the 
principal was always sympathetic in times of stress, 
ever ready to discuss questions of difficulty, and never 
slow to express appreciation of my services and suc- 
cesses. He soon succeeded in making me feel that I 
had a man to work for who knew the value of loyal 
service. He watched me closely during the first few 
months, but never interfered, giving me a free hand 
to do my best, and show what I had in me. Hethen 
told me that I had won his confidence, and that he 
considered my work to have been very satisfactory. 
From that time onward he treated me more like a 
friend than an employee, and it was a real pleasure to 
me to do all in my power to serve the interests of the 
business. I stayed with him until his son was old 
enough and considered to be competent enough to 
become my successor, when I left at my convenience, 
and, on my employer’s advice, started on my own 
account in my native town. In looking back on my 
career as an employee I can see that, quite apart 
from any other consideration and taking merely the 
financial view, the policy of winning the esteem of 
employees is a sound paying proposition, because it 
induces greater interest and better service. 

Yours truly, 
“AN OLD CUTTER.” 


To THE EDITOR OF ‘‘ THE SARTORIAL GAZETTE.’’ 

Dear Sir,—I have never had an engagement in 
which the employer was a practical man, and under- 
stood the difficulties which beset the path of a cutter. 
My experience has been that cutters are treated as 
machines, and judged solely on the quantity of output 
and percentage of alterations. If you satisfied by 
keeping up to the one and down to the other, and 
were content to accept the employer’s rate of 
remuneration, you could stay. But if you were able 
to exceed the expected output and reduce the altera- 
tion costs, you got no word of thanks and no extra 
remuneration. All that you had done was to create 
new standards and render the position more difficult 
for your.successor. If employers happen to secure 
men of more than average ability they rub their 
hands and scoop in the extra profit, and if the em- 
ployee dares to hint atan improvement in his salary 
one of two things happens. If it is not the busy 
time he gets “fired,” but if it is the busy time he 
secures his rise, at the time, and the “sack ” a little 
later on, at the employer's convenience. 

* Yours truly, 

“HAD SOME.” 


THREE PRIZE COAT SYSTEMS. 


A valuable and useful volume, containing 
numerous diagrams. Published at 7/6, reduced 
to 5/6. 


Method, which is the soul of business, is also of essential importance in the 
home.—Smiles. 
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EMPLOYMENT REGISTER. 
Pt NQUIRIES FOR CUTTERS always 


receive prompt attention. Particulars 
and approximate salary should be stated, in 
confidence, and stamped addressed envelope 
enclosed. 


now available. Address—THE EDITOR. 


UTTERS open to engagement are registered on 

payment of a fee of sixpence. Their names will 

be removed at the end of four weeks, unless @ renewal 

application is Sent in, with stamped addressed en- 

velope enclosed. No fee for renewals. Always 

briefly state experience and indigate salary required. 
Address—EMPLOYMENT EXCHANGE. 


ERSONAL advertisements on this page 
are charged—not exceeding four lines, 
employers, 2/6; employees, 1/6 per insertion. 


CUTTERS, &c., AVAILABLE. 


SSISTANT CUTTER, 33 years’ — experience. 
Age 24. Salary, 55/-. S. or S.E. counties. 
Box H. E. 3. 


ENERAL CUTTER. 
Age 26. Salary, 6 guineas. 


Six years’ experience. 
Be RG 


ENERAL CUTTER, recently discharged from 
H.M. forces, requires berth in good-class Pro- 
vincial house. Lately, 5} years with premier 
military and civil tailors in India, also West-End 
experience. Excellent references. ‘Salary, 6 guineas. 
Box D. M. B. ‘ 


AX EXPERIENCED LADIES’ anp GENTS’ 
CUTTER, practical and painstaking, is open 
or engagement with a good-class firm in the South or 
S. East of England. Box C 2. 

= tage ies SSeS ee ee 
(GENERAL CUTTER desires engagement in the 

Midlands. Good references. Salary, 100/-. 
Box H.S.M. 


FIRST-CLASS LADIES’ aNnp GENTS’ CUTTER 
for Lancs. or Yorks. Reliable and practical. 
Salary, 105/-. Box 118. 


OUNG GENERAL CUTTER open at fourteen 
days. Good medium trade experience. Age 24, 
Salary, 65/-. Box 311. 


SSISTANT CUTTER for quick medium trade. 
Age-27. Moderate salary. Box 32. 


(CAPABLE ALL-ROUND CUTTER, Ladies, 
Gents, Military and Breeches, desires position 
on South or S.E. coast. Highest references. Box 70. 


ENERAL - CUTTER desires early change. 
Diploma of City of London Guilds ,and 
numerous trade awards for merit won in open 
competition. Ladies and Gents. Age 38. Box C17. 


OMPETENT GENERAL CUTTER desires 
change. Twenty years’ experience of best class 
work. Thoroughly practical. Present berth seven 
years. Age 35, smart appearance, highest references. 
Box 77. é 


A number of experienced cutters © 


CUTTERS REQUIRED. 


WANTED. asmart young LADIES’ AnD GENTS’ 

CUTTER, with some capital, with a view of 
taking over business in about six months. Apply, 
Box M. R. 8. f - 


GENTS’ CUTTER for high-class trade. Not a 


large output, but best style and quality essential. 


Good salary to competent man. Box 1234. 


WORKING PARTNERSHIP. 


MART GENERAL CUTTER desires engage- 


ment in good-class, well-established business, 
with view to partnership. Excellent references. 
Available capital, £500 to £750. Box W. B.S. 


PATTERNS. 


HE author of the “ Bradford” Coat 
System has agreed to cut special patterns, 
or to supply full-size system drafts, with all 
working lines, within three days of date of 
orders. Thecharges will be—patterns, vests, 
1/-; jackets, 1/6; body-coats and overcoats, 
2/.+ drafts, coats of all kinds, 5/- ;. vests, 2/6. 
The book, which is very highly recom- 
mended by many well-known cutters, contains 
numerous key diagrams, and is offered for 
5/6, post free to any address. 


PECIAL PATTERNS cut to any style and 
measures by T. E. MATHIAS, M.U.K.A., 11, 
Rutland Place, Newport. Mon. “I have tested your 
patterns, and am delighted with them.” “Your 
patterns have proved a real success.” : 


BOOKS. 3 
HE “BRADFORD” COAT SYSTEM, a really 
excellent book at a very low price, 5/6, post 


free. Davies’ ‘‘Text Book” (published at 20/-) for 
5/-. The two for 8/-. Cash with order. 


THREE PRIZE COAT SYSTEMS. Sixty dia- 
rams. Price 5/6. 
two together 


for 8/-. 


Four PRIZE TROUSERS SYSTEMS, Twenty- 
four diagrams. Price 5/-. J. F. DAVIES’ 


“TROUSERS SYSTEM” for 2/3. The two. 


books together for 6/-. 


HOLPING'S VOLUMES. 

Patterns,” 9/6 ; “‘Coats,” fourth edition, 9/6. 
“Alterations,” second edition, 9/6. These are reduced 
prices. 
include a copy of J. F. Davigs’ “Text Book on 
Cutting,” 300 pages, published at 20/-, for 2/6 extra, 
making 12/- for the two books. 
sent separately for 5/-. All post free. 
order. 


Cash with 


CHARACTER is one of the greatest motive powers in the world. 


—Snmiles. — 


APRIL, yeaa 
1919," rea 


j DAVIES’ “TEXT BOOK” — — 
(published at 20/-) for 5/-. <The 


“Cutting by Block 
With either of the above books we will © 


The ‘‘ Text Book” M 
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LONDON. 
Paris, 
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ROTTERDAM, 
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THE SARTORIAL GAZETTE, 


INCORPORATING 


THE LONDON TAILOR anno THE LADIES’ 


SUCPLEMENT, APRIL 1919. 


Published at 68 & 69, Shoe Lane, London, E.C. 


CUTTER, 


All rights reserved. 

Tous droits réservés. 

Es propiedad. 

Ogni diritto riservato. 
Alle rechten voorbehouden. 
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a Cutting for Ladies, 


eI coke Jackets, ‘button 1, 4, or 3. 


- $.8. Sac Chesterfield, medium roll 


VOL. IL, 


Coats, Ulsters & Skirts. : 


100 Diagrams. 84 Pages. 


Aa Price 4 / o Post ee 


A practical system securing eound and satie- 
factory results. A simple and safe method 
which is adaptable to all styles. 


| The “Bradford” Coat System. 


Highly recommended by Prominent Cutters. 


ai INCLUDES. VESTS AND LADIES’ COATS. 


Price 3/6 Post free. 


“A Clever System by a Practical Man." _- 


The Text Book of 


Garment Cutting. 
- By the late J..F. DAVIES. ~— 
300 pages, copiously illustrated. 


ak price 20/- offered for 5 |- 


For the benefit of the Widow, aged 77. 


Model Patterns. 


“B. 34 to 42. 
B. 34 to42, 


_Morning Coats, button 1, 2, or 3. 
-D.B. Reefer, button 2  B. 36 to 40. 5 
B. 34 to 46, 

B. 34 to 46. 
Sac Chesterfield, 3 piece sleeve _ B.-34 to 42. 


Fitting Chesterfiolds, short or long roll. 


; ae Sac Raglan, 2 style sleeves, B. 34 to 44. 


Sac Raglan, 2 style sleeves, Prussian collar. B. 36 to 42, 
- Semi Sac Raglan, 3 piece sleeve. B. 34 to 44, 
Vest, no collar. B,27, 28, 29, 30, 31, 32 to 48. 


’ ‘Trousers, New Era; Seat 36 to 45.- 


Dinner Jucket, step lapel. B. 34 to 42, 
Dress Coat, seamless front. B, 34 to 42. 
; SA earogs Vest, new style. B. $4 to 42, 


~ Lounge. No. 510. ‘Normal Standard Models, 


5 Breast—27, “28, 29, 30, 32, 34, 36, 
Waint—26, 264, 274, 273, 294, 30. 32, 
Breast—38, 40, 42, 44, 46, 48. © 
Waist— 34, 37, 39, 42, 46, 50, — 


PRICES : — 
GOATS 1/1 each. 6 Coats for 6/-, 
VESTS Sd; each, 6 Vests for 3/6. 
TROUSERS 1/1 each. 6 Trousers for 6/-, 


PATTERN DEPARTMENT TERMS :— 


CASH WITH ORDER. NO ENTRIES MADE, Send the 
correct amount, or, if in doubt. sesd more. All Patterns not ia 
‘our lists of stock models are charged as specials, no matter what 
sizes or styles they may be. No patterns sent unless fully 
$aid for, On no account will money be returned, unless we 


. deoline, or are unable to execute an order. PATTERNS cannot 
_ be exohatiged or taken back, unless sent out in error by us. — 


When cash in excess of order is received, a credit note to value 
~ is sent, or balance will be returned. if requested 
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THREE PRIZE 
COAT SYSTEMS. 


U.K.A. Vol. IIT. 


- This volume contains 
UPWARDS OF’SIXTY DIAGRAMS 
illustrating three scientific, safe, and 
simple systems. 


Woevulence and other abnormalities are provided kee: 
An iavalwable scale of waist suppressions is included. 


Price 5 / 6 Post free. 


| FOUR PRIZE 
TROUSERS SYSTEMS. | 


Uo K.A Vol. IV, 


with supplemental itiusteated : 
HINTS on TROUSERS CUTTING. 


Price D [= = Post Free. 


Systems and Diagrams for Normal 
and Corpulent ‘Trousers, 


- TWENTY-FOUR DIAGRAMS. 


Special Patterns. 


Riding Trains, ““Safety or Plain,” 3/6, With 
instructions, sie. 


Ride-Astride Skirts, with instructions, 3/@ each ; set 
of six for 15/-. 


Breeches, Ladies’ or Gentlemen's. Plain, 71/9, 
Fully Marked, 2/6, With Leggings, 9d. extra, 


Glerical-Garments; Jackets—2/-, Coats—2/8, Vests— 
4/6, Cassock Vests-—-2/-, Long Cassocks— 
8.B8.; 3/-, D.B:, 3/6, Boys’ Cassocks, 2/-. , 

-Gentlemen’s Jaockets—1/6, Body Coats—1 
Vests—1/-, Trousers—1/6, Plain Breeches— 
1/9, Overcoats—1/9, Raglans, 2/-, ’ 


Motor Garments, any style, to any measures, 2/- each. 
LADIES’ COSTUMES AND COATS. 


Goatse—Plain Styles. Short or not exceeding 2-length, 2/- 
each, Unusual styles; 2/6 each. Elaborate-Models, 3/- 
each, With Pleatings folded, or written instructions in- 
cluded, 9/6 each pattern, Ulsters or tong Coats, 
‘6d, extra in each case. 

_Skirts—Plain Walking, 5 to 9 gores, or.circular, 2/- each, 
With trimmings or pleatings.marked. 2/6 each. With 
trimmings or pleatings cut or folded, 3/- each, 


These are out to any style and to any measures, Write plainly, 
give a clear description, with an illustration when possible, and 
send all the measures you can, together with description of 
figure,—you will then get what you want. Orders received by 
first post are despatched the same night, when possible, 


+ Pattern Department Terms :—~ 


CASH WITH ORDER. NO ENTRIES MADE, Send the 
correct amount, or, if in doubt, sesd more, All Patterns not in 
‘our lists of stock models are charged as specials, no matter what 
sizes or styles they may be. No Patterns sent ustess fully 
aid for. On no account will money. be returned, unless we 
decline, or are unable to execute an order, ParTRrns canno$ 
be exohangeéd or taken back, unless sent out in error by. us. 
When cash in excees of order is received, a oredit note to value 
is sent, or balance will be returned, if requested 
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, SINGER MACHINE 31K its 
THE BOBBIN HAS A CAPACITY FOR 100 YARDS OF No, 60 COTTON. 


HIGH SPEED, LOCK STITCH. 
SPECIALLY DESIGNED FOR DURABILITY, 


STITCH PERFECTION AND West ; 
GENERAL UTILITY, : 


FOR CASH, OR EASY TERMS OF | 
PAYMENT CAN BE ARRANGED. 


mee 7 | Singer Sewing Machine 6. 


SHOPS IN ‘EVERY GITY. 
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The Master Tallor. The Cutters’ Gazette. 
The London Tailor. The Ladies’ Cutter. No. 304 
The London Tailor Magazine (Est. 1833). 4 


IF YOU FEEL THAT THE GAZETTE IS_. 
HELPFUL AND INTERESTING TO YOU, 
AND IF YOU CONSIDER THAT ITS 
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THe TAILORS’ FURRIER. 


MADE-UP ARTICLES IN STOCK. 
Also LININGS and TRIMMINGS to Pattern or Measurements. 


ORDER FURS NOW FOR 
AUTUMN DELIVERY. 


EVERY REQUIREMENT FOR | FOR STOCK & SPECIAL ORDERS 
FOR LADIES’ AND GENTLEMEN’S WEAR. 
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FURS alt Sad ee ee Jee FROM MOTH. 


PRICE LISTS AND ESTIMATES FREE. 
SEND REFERENCES WITH FIRST ORDER. 
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17. REGENT STREET, LONDON, W. 
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11 Volumes. List free. 9d. to 9/- If you are located more than 
7, MADDOX STREET, W. 1. ten miles from:a Local Branch. 


Telegrams: ‘‘EZRUPH, REG., LONDON.”’ 


TRENCH 
COATS. 


INFANTRY 3 
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SLIP-ONS. 


Fur Linings for 
British Warms & 
Military Cloaks. 


Fur Collars. 


FOR HOME AND EXPORT 


WOOLLENS 


GENTS’ SUITINGS SERGES TWEEDS 
WORSTEDS CHEVIOTS COATINGS 
KHAKI P.A. CLOTHS 
BRITISH STANDARD SERGES 
LADIES’ COSTUME CLOTHS 


Owing to Government restrictions we are 
unable to issue our usual Bunches, but we 
respectfully solicit enquiries which shall have 

our usual prompt and careful attention 


STEWART BROS. & CO. 


136 INGRAM STREET LEATHER 
GLASGOW. “WIND-SLIPS ” 
London Office : & LININGS. 


GoLDEN House, 29, Gr. PuLTENEY St, 
W 


Telegrams and Cables: 
“Ligero, Glasgow.” 


W. R. TANNER, 


17,KINGLY ST., 
LONDON, W. 


Telephone: GERRARD 6467. 
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Place your confidence in those who have proved themselves worthy of it. 
Our Advertisers have established undeniable claims. 


TRADE 
ECONOMICS. 


We trust that our 
heading will not alarm 
our readers, either by 
reason of the largeness 
of the sibicet or on account of its political 
aspects. We hasten to explain that we only 
propose to very briefly deal with the subject, 
and that we do not intend to introduce 
any political elements whatever. As a trade 


journal, we have a mission to perform, and 


that is to ventilate matters which directly 
concern our readers, always from the business 
point of view and never in their relation to 
politics. The question of the hour is in 
regard to costs of production, and how they 
will affect business. So far as we are inti- 
mately concerned, British-made clothing 
generally, in pre-war days, was the cheapest 
in the world, as well as being, in regard to the 
highest-grade clothes, the best in the world. 
This would appear to indicate that we had a 
margin which would provide for the payment 
of higher wages, an advantage which was not 
present in most other industries. There 
was, undoubtedly, a very good case for in- 
creased wages in the tailoring trade, and, so 
long as the demands and concessions are 
reasonable, and do not force prices to such a 
level as to prejudice the economic position, 
few employers will complain of paying higher 
wages. The whole question hinges on whether 


the workers realize the true position, whether 


they have studied the possibilities, and whether 
they are prepared to be satisfied with wage 
rates, such as will still enable the retention of 
the overseas business. It is well known that 


-a very large colonial and foreign trade has 


been in the hands of the British retail tailoring 
trade, and it must be patent to all thinking 
men that the loss of this would mean a very 


- substantial reduction in the amount of work 


available for our tailors and tailoresses. 

But workers have not always appeared to 
have taken this aspect of the question into 
due consideration. Rather, they have seemed 
inclined to adopt the view that they ought to 
be able to fix their own rates of pay quite 
arbitrarily and without regard to any- 


thing other than their own personal ideas 
_ of what they ought to receive and would like 


to have. Now that it appears to have been 
brought home to some of them that foreign 
competition, at lower rates of pay to the 
workers, would oust us from the world’s 
markets, they have devised what they seem 
to regard as a quite obvious and entirely 
simple remedy. And that is nothing less than 
a fixing of wages rates for the whole world, 
which they appear to fondly think can be 
achieved by -the “short cut’’ of an inter- 
national conference of the world’s workers. 
The idea is as ingenious as it seems to be 
Utopian, but, allowing for a moment that itis 
feasible and likely to succeed, surely the 
British rates should not be raised before the 
rates of the other countries are to be brought 
to the same level. If they are, there will then 
be a period during which British trade will 
be at a disadvantage, which will result in the 
world’s markets being lost. If the inter- 
nationalization theory is worth anything, it 
should provide for a simultaneous standardiza- 
tion of wages and working hours, and not fora 
levelling process at some date subsequent to 
the ruin of British trade. 

Unfortunately, even that would not save 
the situation unless the working conditions 
were, also, universally standardized. For 
instance, in pre-war days, certain staple in- 
dustries had been lost to this country and 
captured by Germany. And this not entirely 
because of. differences in wage rates, but 
largely because of differing working condi- 
tions. In some such industries the entire 
system of German labour was out-working, 


and employment was strictly regulated by 


the demand for the finished productions. 
The German manufacturers stocked nothing 
more than the raw materials, and not always 
those in any heavy quantities, while the 
merchants traded on samples, without holding 
stock. The manufacturers had no expensive 
buildings, in the shape of factories or mills, 


-to provide, and no machinery and plant of 


any kind to provide and maintain. The 
merchants sunk no capital in holding stocks, 
and, therefore, incurred no losses. Conse- 
quently, in both cases, the capital and 
overhead charges were extremely low, and 
trade risks non-existent. In such eases as 
these, the standardization of wages, on inter- 
national lines, would not suffice to enable us 


TO LADIES’ TAILORS. Your attention is specially directed to pages 88 
i and 9I, which should be carefully studied. 
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TELEGRAMS : “Lambswool Reg., London ” 


G. W. & J. 


TELEPHONE: Regent 1687. 


MA RTIN, 


WOOLLEN MERCHANTS. 


2 GOLDEN SQUARE, LONDON, Ww. 1. 


Ladies’ and Gents’ Spring Bunches now exhausted. 


HARRIS TWEEDS, SHETLANDS & DONEGALS 
IN STOCK. 


to compete in the world’s markets. But- our 
unions are not, apparently, alive to their own 
best interests, or sufficiently wide-awake to 
their own future prosperity, for not content 
with endeavouring to lead the world in regard 
to wage-earnings, they seek to abolish all out- 
working. We trust that the workers in our 
trade will be brought to realize, in their own 
best interests, that such a double handicap 
would ruin our overseas trade, and that they 
will so shape their policy that any present 
improvements secured may not be at the cost 
of sacrificing their future well-being. 


STANDARDIZED RATES OF PAY. 

The latest award in connection with tailor- 
ing trade wages, in so far as it relates to the 
“log’’ system of working, is as unsatisfactory 
as have been its predecessors. It has. been 
somewhat singular that the awards resulting 
from these official arbitrations have mostly 
failed to satisfy either side, and that they 
have frequently been entirely revised, subse- 
quently, at joint meetings of the official 
representatives of employers and employed. 
This seems to point an obvious moral, and 
that moral is that the trade could better 
regulate its own affairs, and would be well 
advised to do so, without outside interference. 
We learn that it has been jointly decided to 
apply for a re-hearing, but we think it would 
have been far preferable had a decision been 
reached to call -a representative joint con- 
ference toarriveatasettlement. The present 
position is that both sides desire to abolish the 
anomaly of varying rates in different districts 
for the same work, and to set up national 
standard rates of pay. The existing state is 
one of absolute chaos, and it is high time that 
wages were regularized throughout the trade. 
It is entirely illogical that there should be 
different rates for the same class of work in, 
say, Hulland Liverpool, or Sheffield and Ports- 
mouth. It is indefensible that a workman 
should be paid £1 here, 18s. 6d. there, and 
17s. somewhere else, for doing exactly the 
same work, and the differences are greater 
than that. As things are now, it is impossible 


to say how many hours are allowed for a 
given garment, or what is the rate of pay for 
making it, because each has been made a 
purely local matter. It is true that the class 
of work and the number of “extras” may 
vary in different localities, but these could all 
be provided for by classification and detailed 
reckonings. Some firms may do no ~ first- 
class’? work, and others no “ third-class,”’ 
and they would pay accordingly, but “‘ equal 
work is worth equal pay,’ no matter where 
it is done. National standards and rates 
ought to be fixed, but we think these are 
matters which should be discussed and settled 
by the trade itself, sitting in conference under 
a capable and impartial chairman. 
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PARAGRAPHS WORTH READING. 


* * * The Peterhead tailors recently asked for a 
nine hours day, with an increased rate of pay. The 
merchant tailors, in meeting assembled, discussed the 
position with representatives of the A.S T., and, 
ultimately, conceded the demands, conditionally that 
the changes were dated three weeks forward to enable 
the completion of work thenin hand. The merchants 
then unanimously decided to. advance their prices by 
twenty-five per cent. to cover thei increases in the costs 


_of materials and labour. 


* * * The Rt.--Hon. ‘J:-H. Whitley, -M.P3, has 
accepted the office of President, and Lieut.-Col. C. 
L’ Estrange Malone, M P., the office of Chairman of 
the Executive Committee of the Industrial Recon- 
struction Council. This organization, which was 
founded by Mr. Ernest J. P. Benn, is a propagandist 
body, having for its object the awakening of national _ 
interest to the need for a complete system of industrial 
self-government, based on the principles of the 
Whitley Report. Literature is provided to all who — 
are desirous of taking an active interest, the address 
being 2 &.4, Tudor Street, London, E.C. 4. 


* * * The many friends of Mr. John Gordon will 
regret to learn that he has recently passed through a 


very critical illness of many weeks’ duration. His 


condition was a source of grave anxiety to his family 
circle and intimate friends, but we are glad to say he 
is now well on the way to recovery. 


*x* * x 


We are sorry to say that Mr. Peter 
McKenzie, of Sheffield, one of the past presidents of 
the Foremen Tailors’ Federation, suffered the loss of 
his wife towards the end of March. 


* * * Mr. R. M. King, M.u.K.A., has made a suc- 
cessful start in business, after 44 years’ military 


We much regret having had to disappoint a number of our friends who sent 
supplemental orders for our Spring specialities. 
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service, and has been elected vice-chairman of the 
Felixstowe Branch of the National Federation of dis- 
charged Soldiers and Sailors. 


* * * Although it was understood that no repre- 
sentative of the trading community would be included 
on the Income Tax Commission, a gentleman repre- 
senting the co-operative trading movement was 
included in the personnel. This has led to vigorous 
protests being lodged by traders’ associations, who 


rightly claim that either the co-operative gentleman ~ 


should retire or a representative of private trading 
interests should be added to the Commission. 


* * * We shall see whether this enquiry will result 
in the removal of the anomaly which allows these co- 
operative trading concerns to escape assessment for 
the payment of income tax under schedule D. The 
presence of their representative and the absence of 


_representation of private trading interests certainly 


would not tend to inspire confidence or to secure 
absolute impartiality. 


* * * During last year, 330,000 workpeopleengaged 
in the clothing industry received increases in their rates 
of pay, the total net weekly increase amounting to no less 
than £103,000. For 1917 the increases amounted to 


£58,600 per week, while the number. of workpeople 


affected was 260,000. During 1918, some 11,000 
workpeople had their working hours reduced. 


* * * During the year1917, there were 42 disputes 
in the clothing trade, in which over 13,000 work- 
people were involved, and which wasted 145,000 
individual working days. Last year there were 70 
disputes, involving over 24,000 workpeople and 
wasting 320,800 days. 


* * * Taking all the principal trades, the weekly 
wages bill was increased by nearly £2,800,000 spread 
over some 5,650,000 workpeople. These stupendous 
figures eclipse those for 1917, which showed an in- 
crease in wages of £2,300,000 affecting 5,000,000 
workpeople. This means. that in two years (1917-18) 
the weekly wage bill had been increased by more 
than £5,000,000, as compared with an increase of 


~ only £1,300,000 per week for the previous two years 


(1915-16). 
the total wages increase amounted to less than 


For the five years 1910 to 1914, inclusive, 


— -£400,000 per week. 


™* * * The average net increases in the retail prices 
of the principal articles of food, as compared with 
July, 1914, was 106 per cent. at January, 1918, and 


~ 130 per cent. at January, 1919. That is to say there 


was a further increase of 24 per cent. during last year. 


- But, taking into account the changes in dietary which 


have been made, it is estimated that the actual ex- 
penditure is only about. equal to three-fifths of the 


~ rise in prices, so that the cost of living in January, 


1919, really averages an increase of about 79 per 
cent., for the country as a whole, as compared with 
July; 1914. 


* * * Tailors should carefully note that they are 
responsible for losses of their customers’ goods by 


burglary, unless they can prove that every reasonable 


precaution had been taken for the protection of their 
premises. They can ascertain what may be regarded as 
“reasonable precautions” by trying to insure against 
this risk. In London it is difficult to get assurance 
offices to take on new business in thisdepartment. A 
London suburban tailor recently had to pay £35 
compensation (and legal costs) for the loss of a lady 
customer's fur coat which he had undertaken to 
reline. 


*** Mr. F. C. Faunch, the well-known and 
popular hon. secretary of the London Alliance, has 


just recently acquired a well-established business in » 


the City, in which his many friends will join us in 
wishing him success, This change in his status has 


impelled him to resign the secretaryship of the 


During more than four years of the war we did not raise our prices. 
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Cutters’ Union, to which he had rendered yeoman 
service, having been largely instrumental in its 
inauguration. 


* * * About sixty Dublin cutters met together, on 
April 2nd, to discuss the formation of a branch of the 
Cutters’ Trade Union. It was unanimously decided 
to proceed at once, and a provisional committee was 
appointed to give effect to this decision. 


* * * The increased interest which is being evi- 
denced in trade questions is evidenced by the amount 
of correspondence we are publishing this month. Such 
expressions of opinion are always welcomed, and they 
serve the useful purpose of presenting different points 
of view on the subjects to which they relate. The 
more live interest that can be stimulated the better it 
will be for all concerned, for reasoned criticism is 
always more helpful than silent opposition. 


* * * Mr. G. R. Fairpo, the newly-appointed hon. 
secretary of the Newcastle-on-Tyne Foremen Tailors’ 
Society, has commenced in business as a ladies’ and 
gentlemen’s tailor at 26, Ridley Place. His many 
trade friends will wish him every success in his 
venture. He was for some years secretary to the 
North of England Society. 
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Another Enlargement. 


Immediately following the signing of the 
armistice we had the pleasure of adding 
four pages to the Gazette, thus increasing 
its value and usefulness to our readers. 
This was purely a temporary measure and 
intended only as a first instalment of a 
scheme for enlarging the Gazette and 
generally improving it. From this month, 
we are adding still another four pages and 
it is our intention to adopt further improve- 
ments in the near future. 


Weare gratified by the surprisingly large 
demands for all our publications which have 
been experienced since the opening of the 
year. Our most sanguine expectations 
have been largely exceeded and we had 
the unique experience of our February, 
March and April numbers being quickly 
“out of print,” notwithstanding the larger 
quantities which had been produced. Our 
best thanks are tendered to all who so 
generously contributed to these results. 


Write for ‘Rules, Privileges, and 
Benefits of Membership of 


The U.K. A. of Tailors, 


68/69, Shoe Lane, London, E.C. 


Our 


policy met with wide appreciation. 


86 _ The Sartorial Gazette. May, 


Men’s Tailoring 
Arbitration. 


An Interim Court of Arbitration, under the 
Wages (Temporary Regulation) Act, 1918, 
sat on March 19th, when the parties to the 
proceedings were officially given as—the 
National Federation of Merchant Tailors, 
the Master Tailors’ Federation, the Associa- 
tion of London Master Tailors, the United 
Garment Workers’ Trade .Union, and 
the Amalgamated Society of Tailors and 
Tailoresses. 

The demand was for an advance of 25s. 
per week for males over age 22, 16s. 8d. for 
males under 22, 16s. 8d. to females over 18, 
and 8s. 4d. for males and females ‘under 18. 
These increases to be in substitution for the 
varying increases and bonuses then in cpera- 
tion. The increases to be over and above 
earnings reckoned by any method, and 
allowances were claimed for overtime, night 
work, and holidays—the week to be 50 hours’ 
work. 

The following are the terms of the award. 
Workers to log reckonings—males over age 
22, 2d. per hour; males under 22, $d. per 
hour; females over age 18, $d. per hour; 
males and females under 18, +d. per hour. 
These increases to. be on “log”? hours and 
over and above existing rates, which include 
increases and bonuses previously granted. 
Workers other than log workers-—males over 
age 22, 18s. 9d. per week; males under 22, 
12s. 6d. per week; females over age 18, 
12s. 6d. per week; and males and females 
under 18, 7s. per week. These increases to 
be over and above the basis (or pre-war) 
rates, and to include war-time increases and 
bonuses. *Overtime, night work, Sundays 
and holidays work to be reckoned in like 
manner. No reductions in any existing-rates 
of pay are countenanced under this award. 

The award came into operation as from 
April 7th. 

The A.L.M.T. was not represented at the 
arbitration proceedings. 


Federation Action. 


The General Purposes Committee of the 
National Federation of Merchant Tailors met 
in Manchester, on April 9th, to consider the 
award of March 3lst, resulting from the 
proceedings of March 19th. The terms were 
carefully considered, and the following reso- 
lution, in regard to the awarded increases to 
team-workers, was unanimously adopted :— 

“That the members of the Federation be 
advised that, in the opinion of this meeting, 
they are not called upon to pay any in- 


creased rates to. their middlemen as a 
consequence of the award of the Committee. 
of Arbitration, dated 31st March, 1919.” 


A joint conference with representatives of 
the Executive of the Amalgamated Society of 
Tailors then took place. It soon became 
evident that neither side was ‘satisfied with - 
the terms of the award relating to the “ log ” ~ 
system of working. It was agreed that. 
the award in no sense met the needs of 
the trade in regard to the establishment 
of a prescribed rate, as provided by the 
Wages (Temporary Regulation) Act. The 
inequalities of the basis rates prevailing in 
various parts of the country was a matter 
which demanded attention and ought to have 
been dealt with in framing theaward. After 
considerable discussion, the following agreed 
resolutions were unanimously adopted :— 


(1.) “ That a joint application be made 
to the Court of Arbitration, through the 
Minister of Labour, for a re-hearing of the 
case, as between the National Federation of 
Merchant Tatlors, and the Amalgamated 
Society of Tatlors, excluding the United 
Garment Workers.” 


(2.) “ That the resulting award, whatever 
may be decided, shall apply to all work in 
hand and paid for in the wages lists on the 
first pay day after the 7th April. 


All the local_branches of both organizations 
are to be notified accordingly, so that the. 
award resulting from the proceedings on 
March 19th, so far as it relates to log 
reckonings, is to remain in abeyance. 
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N.F.M.T. 


R.A.F. Cadets’ Outfit Allowance. 

The following arrangements have been made as the 
result of the appeal of the N.F.M.T. and various 
firms interested in the matter :— 

The Air Ministry, with the assent of the Treasury, 
has agreed to Cadets who have been graduated, 7.e., 
those who completed the first half of the course before. 
December 31st, 1918, the full allowance of £37, it 
being assumed that the Cadet has already received a 
grant of £13. A grant will be allowed for other 
Cadets, up to a total of £25 to meet their outfit ex- 
penditure. All Colonial Cadets will receive honorary 
commissions, and the full amount of £50, including 
issues in hand. 

We are informed that Cadets who can produce 
receipts for payment of any part of their outfit recog- _ 
nized by the authorities, will be reimbursed the 
amounts so expended, within the total amount of the 
allowance after the unpaid bills have been paid. In 
the case of Cadets owing accounts, payment will be 
made direct to the creditor by the Air Ministry, 
through sources to be hereafter appointed. The Air 
Ministry has now under consideration the rules to be 
adopted in establishing debts and methods of pay- 
ment. Their decision, when made, will be announced 
through the press. 


Tailors are being faced with grave reconstruction problems, the solution of 
which would be facilitated by more thorough organization. — 
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_of Messrs. A. E. Hamlin & Co., 
Solicitors, 147, Oxford Street, 
London, W. 1., as Legal Editors, 

‘with a view to. affording legal 
advice on any of the various points and problems 
which arise in connection with the daily routine 
of a business career. We must stipulate that all 
enquiries are written as briefly and clearly as 
possible, on one side of the paper only, and that 
a stamped addressed envelope is enclosed. Replies 
will be sent direct, when the matters are urgent, 
otherwise they will appear in the next following 
number of the Gazette, provided they are received 
not later than the 12th of the month. 

All communications for the Legal Department 
must be addressed to—The EDITOR, ‘‘Sartorial 
Gazette,” 68 & 69, Shoe Lane, E.C. Unless so 
addressed, they cannot be dealt with under this 
special arrangement. 


Q. 71. I was employed by Mr. C. S. for over 
one year. He joined up, and I started in business 
for myself, putting up my name on the facia, and 
adding the words, ‘‘late with C. S.’'- He has now 
returned and re-opened his business, and demands 
that these words should be-removed. Can he compel 
this ? 

A. 71. We are of opinion that you are at 
liberty to place your name on the facia with 
the addition of the words late of Mr. C. S., 
provided it is done in such a way that it does 
not lead people to believe they are trading 
with Mr. C. S. 


Q. 72. Will you kindly let us know upon what the 


Excess Profit Tax is based, and from what amount it 


commences ? 


A. 72. It is impossible to give a full reply_ 
to this question, and the member is advised 
to purchase a booklet on the subject. The 
booklet can be purchased for a nominal sum 
at a stationer’s. 

Briefly, the tax was imposed to secure a 
portion of the extra profits arising through 
the incidence of the war out of businesses 
which required manual labour as opposed to 
those requiring clerical or mental work only. 
Generally speaking, any profits (less a rebate 
of £200) over the pre-war profits are liable 
to the duty, the scales of duty varying from 
50 to 80 per cent. according as to whether 
the business was established before or after 


4th August, 1914. If the profits are not more 


than £2,000 the pre-war standard of profits 
ending after 31st December, 1916, may be 
increased to one-fifth of the difference be- 
tween the profits and £2,000, provided the 
addition can be reduced by the excess of such 
pre-war standard over £500. The duty 
would appear to be chargeable on any 
amount. 


factory results. 


Cutting for Ladies. 


VOL. IL., 


Coats, Ulsters & Skirts. 


100 Diagrams. 84 Pages. 


Reduced Price Qu Post free. 


A practical system securing sound and satis- 
yr A simple and safe method 
which is adaptable to all styles. 


The ‘Bradford’ Coat System. 


Highly recommended by Prominent Cutters. 
INCLUDES VESTS AND LADIES’ COATS. 


Price 5/6 Post free. 


‘‘A Clever System by a Practical Man.”’ 
The Text Book of 


Garment Cutting. 


By the late J. F. DAVIES. 
300 pages, copiously illustrated. 


Original price 20/- offered for 5 |- 


For the benefit of the Widow, aged 77, 


THREE PRIZE 
COAT SYSTEMS. 


U.K.A. Vol. II. 


This volume contains 
UPWARDS OF SIXTY DIAGRAMS 
illustrating three scientific, safe, and 
simple systems. 


Corpulence and other abnormalities are provided for. 
An invaluable scale of waist suppressions is included. 


Price 5 / 6 Post free. 


FOUR PRIZE 
TROUSERS SYSTEMS. 


U.K.A. Vol. IV., 


with supplemental illustrated 
HINTS on TROUSERS CUTTING. 


Price 5/ = Post Free. 


Systems and Diagrams for Normal 
and (Corpulent Trousers. 


TWENTY-FOUR DIAGRAMS. 


Large-size Fashion drawings, the figures being 24, 350, or 56 inches in 
height, make a fine display. Write for particulars. 
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New Tailoring Trade 
Boards. 


Ladies’ Tailors Affected. 


The Ministry of Labour, being still of the 
opinion that the tailoring trade is insufficiently 
organized to warrant the setting up of an 
Industrial Council, is now proceeding with a 
scheme for enlarging the existing Trade 
Board, or, alternatively, of setting up new 
Trade Boards. Owing very largely to the 
strong representations which have been made 
by the National Federation of Merchant 
Tailors, there are good prospects that the 
retail section of the trade will have a Trade 
Board of its own. 

The Ministry has been instituting enquiries 
as to the desirability or otherwise of .setting 
up a separate Board for ladies’ tailoring; and, 
also, as to whether there is a good case for 
separate Boards for the wholesale and retail 
sections of this branch of the trade. Weare 
inclined to think that the setting up of four 
Boards would be too cumbersome, and that 
it would lead to a good deal of overlapping 
and consequent confusion. A very large 
proportion of retail tailors aré engaged in both 
ladies’ and gentlemen’s tailoring, and it would 
certainly be most inconvenient for them to be 
subject to the rules and regulations of two 
separate Boards. It would very probably 
result in the setting up of two differing wage 
rates and learners’ scales, the result of which 
would be that two rates of pay would fre- 
quently be in operation in the same workshop. 
Not only so, but in cases in which the workers, 
or a proportion of them, were engaged in 
making both classes of garments, as very 
often happens, these workers would have to 
be paid at two different rates. 

We are of the opinion, and we believe the 


majority of our readers will be in agreement, | 


that the setting up of separate Trade Boards 
for the retail and wholesale sections of the 
trade would meet all average requirements 
and provide a satisfactory solution. This 
would, of course, mean that ladies and gentle- 
men’s work would be grouped together in each 
of the two sections. It is unfortunate that the 
Ministry has seemed rather inclined to rush 
this matter, in regard to which we believe a 
decision will have been reached before these 
notes are in the hands of our readers. Never- 
theless, we cannot disguise from ourselves 
the fact that the trade has been slow to formu- 
late its views and give expression to its 
opinions, in spite of urgent appeals to do so. 
The official viewisthatthe trade has had ample 
{ime in which to have made its desires known, 
and it is pointed out that whatever is decided 


upon may become only a temporary expedient 
to bridge overaninterregnum. Trade Boards — 
are regarded as “ stepping stones” to In- 
dustrial Councils and the trade will still have 
it in its power, by taking steps to complete 
its organization, to eventually set up its own 
Industrial Councils. 

It cannot be too clearly nteceeen that 
ladies’ tailoring will certainly be tncluded 
in the scheme now being formulated. 


MOSS EMBROIDERY. 
IN WOOL AND SILK 
AcE SHORTEST NOTICE. 
COVERED WITH 


B U TT O N ANY MATERIAL. 


ACORN, HALF-BALL, DOME, 
COMBINATION, BULLETS, etc., 
PER RETURN OF POST. 


F. HEJL, London Road, Southampton. 


W. NICHOLSON, nuk, 


FIRST PRIZE WINNER IN 12 
OPEN TRADE COMPETITIONS 


Tailor «Cutter to the Trade. 


SERVICE DRESS. UNIFORMS. 
LIVERIES. BREECHES. 


All Garments for Ladies & Gentlemen. 


Specialite: LADIES’ FANCY TAILORING, 


(2.) Cut, 
(3.) Making only. 


DEPARTMENTS :—(1.) Cutting only. 
Make and Trim. 


— 


TUITION COMPLETE COURSE, 
~~ Three Months, either 
IN Ladies’ or Gentlemen’s, 


CUTTING. for Seven Guineas. 
HOLDING’S SYSTEMS TAUGHT. 


FIRST PRIZE ‘BLOCK PATTERNS. 
Any Six for One Guinea. 


14, Brown St., MANCHESTER. 


TEXT BOOK. 


DAVIES’ 
Published at 20/- 


Now Offered for 5/= post free. 


We tender our best thanks to those who have favoured us with increased 
_ orders, and have kindly recommended our specialities. 


~ 
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EDWARD ARMFIELD & Co., Ltd, 


CONTRACTORS TO THE ADMIRALTY, WAR OFFICE & FOREIGN GOVERNMENTS. 


BIRMINGHAM, 


Telegrams : “ Armfield, Birmingham.” 


Telephone No. 2374 Central. 
ESTABLISHED 1763. 


Badge, Button and Ornament Manufacturers. 


Complete List sent on application. New Dies cut in a few days. 


_ Naval, Military, Shipping, Yacht, Hunt, Golf, Railways, Tramways, 
_ Corporations, Banks, Police, Court & Livery, Metal and Ivory 
Trouser Buttons. 


“PERLITE” Buttons. 
“PERLITE” 


Buttons are 
ALL BRITISH 
Productions. 


Beautiful Ranges 
for Ladies 

and 

Gentlemen. 


Write for 
particulars. 


Ly ‘ % 
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Write for particulars of Armfield’s famous PERLITE BUTTONS. 
EY They are magnificent in appearance and economical in price. 
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The A.L.M.T. 


The annual general meeting of he Association of 
London Master Tailors was held on March 27th, the 
president, Mr. Howard Cundey, occupying the chair. 

The twenty-eighth annual report was rather lengthy, 
but very interesting, as the following resumé will 
show. After referring to the continued frank and 
friendly relations with the National Federation of 
Merchant Tailors, which had been mutually bene- 
ficial in cases in which the interests were similar, the 
year’s work was reviewed. 

At the last annual meeting it was agreed that the 
rates of wages be increased one penny per leg hour 
and twopence per time hour, subject to the abolition 
of the five per cent. war bonus, as from 16th March. 
The decision of the Conciliation Board carried with 
it an agreement for the appointment of a joint com- 
mittee to draw up a scheme whereby the earning power 
and output of the workshop could. be increased. 
Two members were empowered to conduct experi- 
ments, the conditions being that greater output for 
the workshop and greater earnings for the workers 
should be obtained, without deterioration of work- 
manship or increase of the cost per garment, and that 
the experiments should be carried out with the full 
knowledge of the men's representatives. The result 
was quite satisfactory in the case of contracts for 
officers’ uniforms to standard measures and of identical 
form and details, given out to specially trained teams. 
But the essence of the highest class of tailoring is that 
it should be the product of individual skill and labour. 
The March award had not been in operation many 
months before the Amalgamated Society of Tailors 
and Tailoresses submitted more drastic demands. 
Shortly stated these demands were :—An increase of 
3d. per log hour ; a 48-hour week for men paid by the 
time hour, and an increase of their wages to £4 8s. for 
first class, £4 4s. for second class, and £4 for third 
class firms; time-and-half for the first hour of over- 
time and double time afterwards; payment for Bank 
Holidays and for two weeks’ holiday after six months’ 
continuous service; and proportionate wages for 
tailoresses, with overtime on same basis, and holidays 
same as men’s. 

The request for submission of those claims to the 
Conciliation Board could not be refused, as the 
alternative would have been an appeal to an outside 
body, t.e., the Committee on Production of the 
Ministry of Labour. 

At numerous joint meetings the whole question was 
patiently discussed. Atone fime the situation became 
grave, but, finally, the contention of the men’s repre- 
sentatives prevailed, 7.e., that their members had not 


gained the advance in wages to which, when com-. 


pared with skilled workers in other trades, they felt 
themselves entitled. The Conciliation Board recom- 
mended an increase of 1}d. per log hour, and 33d. 
per time hour for men employed on time wages, and 
the question of overtime and holidays was left for 
later consideration. 

The recommendation was ratified at the extra- 
ordinary general meeting held on the ist October, 
and the new rates took effect on the first following 
pay day. 

Complaints which had been notified to the members 
included:—That men’s time is unnecessarily taken up 
in receiving instructions, often for a small alteration ; 
that work is often given to ‘“‘outsiders” when regular 
men are not'fully employed; to outworkers in 
preference to indoor hands; that sewing cotton, 
thread and silk are not supplied ; and that principals 
of firms are not sufficiently in personal touch with 
their workmen, 

Members were warned against sectional attempts to 
obtain concessions from individual firms, as any such 
demands must be at once communicated to the 


secretary. It was hoped that all members would 
make proper deductions for the machine work allowed. — 

On the Technical Advisory Committee set up to 
advise the War Pensions Committee on the training 
and employment of disabled soldiers, Mr. Moore 
rendered services which derived special value from 
his long experience as chairman of the Apprenticeship 
Committee. Unfortunately, he had felt compelled to 
resign both offices. 

A correspondence took place with Sir George 
Askwith, Chief Industrial Commissioner, with 
reference to a request made by the United Garment 
Workers’ Union that the Association should be one 
of the parties to an arbitration on ‘certain claims for 
increases of rates of wages to be adjudicated upon by 
the Committee of Production of the Ministry of 
Labour, This request was firmly declined on the 
ground that there was no dispute with the employees, 
that the Munitions Act on which the Committee of 
Production based its powers did not affect our mem- 
bers, and that the Conciliation Board was, as it 
always had been, the proper authority to deal with 
disputes when they arose. 

On the new Committee of Employment Exchanges, 
Mr. Alfred W. Thomas was appointed by the 
Minister of Labour as your representative.. The 
trade is being drawn more and more under Govern- 
ment control, and they had always been willing to 
give assistance to any work undertaken by the Depart- 
ments of Reconstruction, Trade or Labour, for the 
benefit of the industries of the country. But theirs 
was a handicraft well able to manage its own affairs, . 
and which could have no useful voice on Trade 
Boards or Industrial Councils with representatives of 
the vast factory industry, nor would they consent to 
be brought under the same regulations. 

The following gentlemen constitute the officers and 
committee for the ensuing year :—President, Mr. 
Howard Cundey; vice-presidents, Messrs. W. Cooling 
Lawrence, William J. McCormack, and William Jas. 
Moore; hon. treasurer, Mr. Basil J. White; hon. 
secretaries, Messrs. C. G. Johnstone and C. Short; 
hon. auditors, Messrs. A. G. Strickland and Frederick 
Pulford; secretary, Mr. C. Corelli. Executive com- 
mittee :—Messrs. E. Busvine, A. J. Chalk, C. Harbord: 
Cook,H.Corlett, F.H.Cooper, H.Cooper, H. Curtice, 
J. H: Dawson, H. G. Dixon, L. J.-Fairman, B; 
Fisher, T. Forster, G. J. Gully, Hal Hill, F. R. Johns, 
W. Y. Johnstone; W. H. Marshall, C. M. Price, F. 
Pulford, F. P. Scholte, H. E. Sheppard, Charlton 
Short, H. F. Steedman, A. G Strickland, V. Sullivan, 
A. E. Tautz, A. O. Thomas, A.W. Thomas, and 
J. S. Wilkinson. 


“Tators’ CRAYONS” 


REGD. | 
- TRADE 
MARK. 


THOS. JAS. HANCOCK, 


High St., BATTERSEA, sw. u. 


(THE OLDEST & FIRST PRODUCER 
OF TAILORS’ CRAYONS). 


Manufacturer of ROBERT TODD'S Crayons. 


Never has there been a time when organization was more necessary to the 
, protection of our interests. | 


t 


tion) Act, 1918. 


‘ 
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A Surprise for Ladies’ Tailors. 


The following announcement, which 
appeared in the Times and other leading 


néwspapers, and has been the subject of small. 


paragraphs in most other daily papers, came 
as a great surprise to ladies’ tailors and 
others, who were, apparently, expected to 
regard it as “ the only intimation ” of sudden 
and drastic official action. 


Wages in Clothing Trades. 


The Minister of Labour desires to draw 
attention to the fact that an Order has been 
issued fixing prescribed rates which came 
into operation on April 7th, 1919, for women 
and girls employed in the clothing trades in 
which Trade Boards have not yet been 
established. The prescribed rates per hour 
(including war advances) are as follow :— 
Women of 18 years and over, 7d. 
Girls of 17 and under 18, 6d. 

_ Girls of 16 and under 17, 43d. 
Girls of 15 and under 16, 4d. 

. Girls under 15 years (after six months) 23d. 
Girls under 15 years (for the first six months) 2d. 


The above rates apply to women and girls 
employed on the following operations :— 

(1) The making from textile fabrics of women’s 
and children’s clothing, including :— 

(a) Tailored garments, costumes, mantles, and 
ladies’ uniforms, 

(b) Non-tailored gowns, blouses, blouse robes, 
ties, and neckwear. 

(c) Dressing-gowns, underskirts, underclothing, 
aprons, and pinafores. 

(d) Baby linen (garments), including infants’ 
millinery. y 

(2) The manufacture of corsets, stays, supports, 
or abdominal belts, and similar articles, bust con- 
finers, such as brassiéres and bandeaus, when boned 
or with elastic webbing in their construction, and 
including also infants’ stay-bands, children’s corset 
bodices, and the assembling of stocking-suspenders 
made in a corset factory. 

(3) Decorative needlework incidental to the above 
garments, including all machine embroidery and 
hand embroidery other than linen and cotton. 

(4) All packing, warehousing, storing, or other 
operations incidental to the processes marked 1 \ to 3 
above. 

Boys’ tailoring and all knitted articles and articles 
made from knitted fabrics are excluded. 

Any question with regard to the interpretation of 
the Order should be addressed to the Secretary, 
Ministry of Labour, Montagu House, Whitehall, 


S.W.1. 
What it Means. 


As a matter of fact, the above Order was 
made by the Minister of Labour on the advice 
of the Interim Court of Arbitration, which 
sat about the middle of March, under the 
provisions of the Wages (Temporary Regula- 
This Act was hurried 
through Parliament late in last year, and 
was designed to, more or less, take over and 
exercise the functions of the Committee on 
Production, which was previously acting by 
virtue of powers conferred by the Munitions 


of War Act. Thenew Act provides, amongst 
other things, for the setting up of Interim 
Courts of Arbitration to secure that the then 
existing rates of pay are. maintained, to 
exempt any particular trades or industries, to 
decide what are the prescribed rates, or to 
vary existing rates. The Act appears to be 
designed and to be particularly applicable for 
enabling the exercise of initiative in fixing 
the rates of pay in trades or industries in 
which the rates have not already been fixed 
by a Trade Board. 

Now, it is a matter of common knowledge 
that there is no Trade Board in connection 
with the trades which make or manufacture 
women’s clothing, but only in connection with 
the making or manufacture of men’s clothing. 
This new Order is intended to supply this 
deficiency, by laying down minimum rates of 
pay for workers engaged in the women’s 
clothing industries. One might be excused 
for expecting that, in fixing new rates for an 
industry, due regard would have been paid to 
existing Trade Board rates in an exactly 
kindred industry, and, consequently, that the 
rates for making women’s clothing would 
have been based on the existing Trade Board 
rates for making men’s clothing. That this 
was not done is evidenced by the following 
figures, giving Trade Board rates of pay 
for female workers engaged in making 
men’s clothing :—Female workers, 5d. per 
hour. Female learners—commencing under 
15 years of age, first six months, 4s. 
per week ; under 16, first six months, 4s. 6d. 


_ per week; under 21, first six months, 6s. per 


week. Second six months, 6s. 9d., 7s. 6d., 
and 9s. 9d. respectively ; third six months, 
8s. 6d., 10s. 3d., and 13s. 3d.; and progressing 
up to 17s. 9d. per week for females under 21 
years of age. A comparison of the two sets 
of figures. will show that the new rates for 
females engaged in making female clothing 
are incomparably higher than the existing 
Trade Board rates for females engaged in 
making men’s clothing. 

In reply to numerous enquiries we have to 
point out that the new rates fixed under the 
Wages (Temporary Regulation) Act, 1918, 
are compulsory, and that they apply to all 
female workers who are engaged in the 
ladies’ bespoke tailoring trade. 


NoTE.—We shall be pleased to send complete 
official copy of the new Order referred to for 14d., 
post free. 


Ladies’ Tailors should join the National 
Federation of Merchant Tailors and thus secure 
the promotion of their general interests. 


It is imperative that every tailor should keep abreast of the times, and the 
GAZETTE enables this to be done. 
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The First Principle. 


By LEONARD G. TAYLOR, M.U.K.A. 
(Continued.) 


‘“The aim to attain when measuring a man is 
to know how he is built.” — CoMPAING AND 
DEVERE. 

The use and application of a set of mea- 
sures to the designing of a garment is our 
next consideration, If a simple set only is 
available, the scanty information provided 
ought to be supplemented in some way or 
other. A sight of the figure is desirable, and 
of assistance to the operator, for, with its 
assistance, adjustments can be made and 
theoretical knowledge of the science brought 
to bear on the diagram, to its advantage. A 
verbal or written description, by a third 
person, however good, is not of equal service, 
as another personality and temperament is 
introduced, which inevitably 
matters. The real factor controlling the use 
of this set of measures is the theoretical 
knowledge possessed by the operator. As a 
matter of fact, not a single movable point of 
the diagram is clearly indicated, the depth of 
scye, the neck point, the front of scye, the 
front point of waist, the back point of waist— 
all are dependent, for their adjustment, upon 
the conclusions the operator has arrived at 
after seeing the figure, and upon his know- 
ledge of theory and practice. The theory of 
any science is speculative, and assumes ideal 
conditions to prove its arguments. Its value 
lies in the power it gives us to comprehend 
facts, to arrange them in their proper order, 
and toapply themcorrectly. Theapplication 
of our science should be founded on facts, as 
revealed to us by the measures we take, and 
influenced, but not rigidly controlled, by the 
rules of theory. Some of the rules of our 
theory have been borrowed, some are so clear 
as to have become axioms, while others cannot 
‘do more than indicate, approximately, the 
positions of the various points of our diagram. 

We have quite unconsciously adopted for 
our peculiar use an artistic rule evolved long 
before the birth of our science—the rule 
which divides the height of the figure into 
sections. ‘The positions in which seams are 
placed have become standardized, and, apart 
from the dictates of fashion, closely follow 
the rule and method practised by other pro- 
fessions dealing with the human figure. 
Unconsciously, we have adopted it. It 
divides the circumference of the figure into 
eight sections, namely, the centre back, the 
centre front, the side line, and four inter- 
mediate points, upon all of which a seam is 
placed. These two rulesare tacitly accepted, 
and are used in every diagram. Another rule, 


complicates. 


the application of which is universal, and of 
which many are not aware, is applied to the 
scye. This is a rule learnt in our school 
days, the ratio of the diameter of a circle to 
its circumference, for it can be assumed with. 
sufficient correctness that the scye is» prac- 
tically’a circle. The rule by which the 
waist measure is compared with the breast 
measure is apparently definitely established, 
as it has been set out on the squares for a 
great number of years, five-sixths*of the ~ 
breast gives the proportionate waist. It 
helps us greatly to a correct estimate of the 
figure’s requirements. The rules’ which 
amplify and extend the artistic rule of divi- 
sions must logically be accepted; for if | 
we admit the whole we must admit the parts. 
The method of comparing the front length of 
the figure with the back length—balance—is 
well established, and the relative difference 
is generally accepted as being an inch in 
favour of the frontlength. Other rules which 
are brought to bear on the designing of a 
diagram, with the aid of simple measures | 
only, can only approximately place the 
movable points in their relative positions, as 
they are based on the breast measure, in 
conjunction with that ideal figure which 
theory has provided for us to compare with the 
actual figures we have to design garments for. 

Unfortunately its usefulness, for the pur- 
pose of comparison, is limited, and it must be 
abandoned when our actual measures are 
much below its standard. The depth of scye, 
at a quarter of the breast; the front of scye, 
at two-thirds of the bfeast ; the neck point, 
at five-sixths of the breast from the square - 
line; and the back point of waist, at one 
inch from the square line. These rules are 
only approximately correct, yet, in view of 
the scanty information provided by the 
measures, they must be used to their fullest 
extent, influenced only by the mental photo- 
graph obtained by the operator, coupled with 
his past experience. 

There are other rules, evolved by theory, 
which are of the greatest use in helping us toa 
correct estimate of the figure, but they 
should only be used to assist us to arrange 
our facts in: their proper order. and to apply 
them correctly. It is a fact, startling but 
true, that there is only one single pointin a 
diagram which is fixed and immovable, this 
being the point at the back of the neck. All 
other points move and have to be adjusted, © 
relatively one with another, for every set of 
measures. It is useless to isolate any one of 
these points, and to discuss its position. All 
are dependent upon each other, and can 
only be considered in conjunction with each 
other. They will bein their correct position 
only when they illustrate clearly the facts 
we have obtained from the figure by actual 


The “BALANCE” TAPE is quite the best and most reliable for saa 


all the indispensable check measures. 


5/-, post free. 


allie: 5 it 


i 


“measures which, 


‘yo we: ee. eee 


oe ee ee ee eT 


measurements. When we realize the infinite 
number of variations which nature presents 
to us, in the construction of the human figure, 
and when we comprehend the fact that no 
two figures are alike, it cannot be denied that 
such a diagram must, of necessity, be based 
almost entirely upon theoretical knowledge, 
and, although it may depict the peculiarities 
of the figure accurately and closely, it does 


-not arouse a feeling of satisfaction, because 


the simple measures have failed to furnish 
the information—therequisite quantity of facts. 

-The inability of this simple set to provide 
the data required for the successful! per- 
formance of our work, makes really necessary 
the adoption of some of the measures com- 
prised in the second group. These are the 
undoubtedly, reveal the 
peculiarities of the figure, and which give us 
the facts we are in search of when the 
measures are taken. Generally speaking, 
they conform to the rules of theory, and it is 
their slight divergence from those rules which 
is of such importance. ‘The least assistance 
they render is to influence and modify or 
correct the impressions obtained when mea- 
suring the figure, and the inclusion of any 
single one of them is helpful for that reason ; 
but their full use is most evident when two or 
three are selected which have some bearing 
upon each other. They arrange themselves 
into certain well-defined groups, and it is 
naturally the best to take the measures of a 


’ group, rather than to select single measures 


indiscriminately. Those which prove the most 
useful are those which can be actually applied 
to the diagram and which can be obtained 
with the ordinary tape in every-day use. 

The depth of scye is a measure which 
materially assists us in our estimate of the 
figure, and it can be applied to the diagram, 
as can also the front of scye measure, taken 
with the tape or with a special appliance. 
The scye circumference is a measure as valu- 
able as any other measure of circumference. 
It supplies us with a fact to which a rule of 
theory can be applied, instead of a quantity 
having to be assumed ; for we do assume that 
the scye circumference is equal to the scale, 
or the half breast measure, when we apply 
one-third of either of these to the shoulder 
portion of a diagram. 

The width shoulder measure induces us to 
use a scale greater or less than half the breast 
measure, and imparts valuable information 
respecting the size of the shoulders. If its 
companion, the depth shoulder measure, be 
included, there is at once presented to us a 
pair of measures having a distinct. bearing 
upon each other, working harmoniously 
together and revealing clear and definite 
information about the figure. These are 
some of the measures which are so valuable to 
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us in diagnosing, as it were, the requirements 
of the figure, with regard to the shoulders, and 
their assistance cannot be underestimated. 

A pair, illustrating the function of compen- 
sation between related measures, is the pair 
taken froma point at the back of the neck to 
a point on the waist line above the hip, one 
at the back and the other at the front of the 
figure. Here we have two measures which, 
when carefully compared, clearly indicate the 
attitude a figure. assumes and, moreover, 
the two measures can be applied to the dia- 
gram. It is possible for this pair, used with 
other measures, to emphatically contradict 
the “mental photograph ” obtained at the 
time of measuring. They are two of the 
nine measures considered indispensable by 
Compaing and Devere in 1850. 

The foregoing remarks briefly and all too 
crudely review the attributes and functions 
of some of the second group of measures, but 
the object will have been attained if they 
bring to the mind of the reader the conviction 
not only that the simple set is totally in- 
adequate, but that a selection of supplemental 
measures is necessary to the proper under- 
standing of the science, and for the accurate 
application of our knowledge. “The aim to 
attain when measuring a man is to know 
how he is built,’’ and, as acorollary, the aim, 
to attain when designing a garment is to apply 
the measures, with the guidance of the rules 
of theory. Finally, it may be accepted as a 
truth that the first principle of our science is 
the measurement of the human figure. 

(To be continued.) 


THE “BALANCE” DIRECT 
MEASURING TAPES. 


In response to numerous requests, we 
have arranged with Mr. T.H. Smith, M.U.K.A., 
for the supply of his special and unique 
direct measuring appliance to any of our 
readers who may care to avail themselves of 
the opportunity 

This ingenious ‘‘ direct measure’”’ appliance 
and tapes is SUPERIOR to any similar 
arrangement now on the market, in that it 
provides a safe and simple means for ensuring 
that the actual horizontal base has been 
secured. It is only by first ascertaining the 
true horizontal and perpendicular lines of the 
figure that accurate balance measures can be 
obtained. 


Price, FIVE SHILLINGS NET, post free. 
Cash with order in all cases. 


(Colonial and foreign postage, extra.) 
Accurate and safe measures are indis- 
pensable aids to success. The ‘‘ Balance ’’ 

Tape ensures them. 
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There are men who die of overwork: but many more die of selfishness, 
indulgence, and idleness.—Smiles. 
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JOHN ORTON & Co., 


Woollen & Manchester Warehousemen, ee 


Cank Street, LEICESTER. 


LININGS and TRIMMINGS for the 
Ladies’ and Gents’ Tailoring Trade. 


TRIAL ital SOLICITED. 


Boos ORDERS ALL ORDERS FECRVE CY an PROMPT ATTENTION. ate onorns Pe nn 


an WORLD'S BEST.” 


ORDER REFUSE _ 
OF YOUR SUBSTITUTES 
WAREHOUSE. ee 
re FIRST AND 
FOREMOST 
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ENT : 
GOVERNM ; ne 


HORACE H. HANCOCK’S. 
a 
f EVERY TAILOR 


must find at the present time an ever-increasing difficulty in getting his orders made in his own 
workshop owing to the shortage of labour. 


This difficulty can be overcome only by placing the making-up of his orders in the hans of a 
reliable firm capable of turning out the work in a manner satisfactory to his customer and himself. 


Having many years’ experience in cutting, making, and trimming Ladies’ and Gents’ garments, 
we claim to be the right people to meet this difficulty, and we guarantee that each and every 
order entrusted to us leaves our hands equal in every respect to the garments made in your 
own workroom. 


We have no retail shops, and our undivided attention is given to your orders. Price Lists and 
Style Books sent on application. rte 


J. PICK & CO.,, 


BESPOKE TAILORS TO THE TRA 


T. PARK LANE. LEEDS. 


Wd 


You cannot do better than entrust your fequiremenin to our advertisers— — 


all thoroughly reliable and highly-reputable houses. 


Telegrams: ‘‘ TWEEDS, LEICESTER.’ Telephone: No. 1083. “Ttsrames“rweeoe,ueoeeren” —elmnones ts vonns | 
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Z While the Editor is always 

= pleased to receive and publish 
letters containing matters of 
general interest, he does not 
necessarily endorse the opinions 
of his correspondents. 


Council or Trade Board. 

To THE EDITOR OF “THE SARTORIAL GAZETTE.” 

Dear Sir,—Your article in the April number is to 
the point, but not nearly strong enough. It is really 
heartbreaking to see so much apathy, and astonishing 
that there should be such an exhibition of indifference 
in regard to so vital a matter. If the trade will not 
trouble to set its house in order, it will have to be 
content to accept a minor position and to become an 
insignificant section, whose interests will become 
subservient to those of the wholesale clothiers. The 
necessity for stronger organization and closer co- 
operation, in these critical times, has been pointed 
out time and again, in your columns more particularly, 
and the importance of prompt and energetic action 
has been strongly emphasized. Tailors seem still to 
devote all their thoughts to the narrow issues of their 
own personal concerns, forgetting that the status 
and conditions of the trade as a whole are questions 
on which their own future successful existence entirely 
depends. Yours truly, 

~-“TLANCASTRIAN.” 


increases in Wages. 
To THE EDITOR OF ‘' THE SARTORIAL GAZETTE.” 


Dear Sir,—The workmen often make the mistake 
of thinking that employers are against paying higher 
wages, but a moment’s thought would show that this 
is wrong. The employer bases his selling price on 
costs with a percentage of profit added. Conse- 
quently, the higher the wages which are paid the 
greater would be the amount of profit, because the 
percentage proportion would be greater as the costs 
of labour increased. The reluctance to increasing 
wages is due to competitive reasons, the master tailor 
being compelled to keep his prices down to meet the 
competition of-certain other firms who are able to 
“cut” their prices by employing cheaper labour. It is 
ruinous for one class of employers to be compelled to 
pay increased wages while another class is allowed to 
escape doing so. If higher pay meant smarter and 
more skilful work, we might be able to convince our 
customers that they got extra value for the extra 
money, but this is not the case. 

Yours truly, 
“COUNTRY TAILOR.” 


Foremen Cutters’ Trade Union. 
To THE EDITOR OF ‘‘ THE SARTORIAL GAZETTE.” 
Dear Sir,—I have read with interest both your 


_article and the various letters on the above subject, as 


it is one that has often raised itself in my mind, but, 
so far, I have not struck on a practical solution to the 
many questions to be considered in the formation of 
such a Union, though I doubt whether it would be a 
wise step to take. 

In the first place, I hold that a cutter (especially a 


‘senior man, where there are more than one), should 


form the link between master and man, holding in 
his hand therights and privileges of the former, whilst 
seeing that justice is given to and received from the 
latter. Would a Trade Union not tend to alienate 


that spirit of friendship at present existing between 


master and cutter? Then the other points that need 
consideration are :— 
1. The different values of cutters in a retail busi- 


ness. (a.) In his ability and service. (b.) In the 
size and class of trade in which he works. 

2. The same questions applied to the wholesale 
trades. 

3. Practical cutters v. non-practical cutters, retail 
and wholesale 

4. Fixing of a minimum wage, with or without a 
guarantee of ability. 

5. Would No. 4 not lead to a levelling in wages of 
the good and indifferent, and practically do away 
with advanees given for length of service. 

I really think that individual self-valuation is the 
better way; in other words, the present system. 

I would suggest that the N.F.F.T.S. should take 
the matter up and arrange for special meetings to be 
held by every Foremen Tailors’ Society throughout 
the kingdom, whether federated or not, to consider 
the whole question from all points, and, where there 
are towns with five or more cutters without a society, 
the Federation should send a representative to take 
up the subject with them at a meeting which could 
easily be arranged. If this were done, the N.F.F.T.S. 
could call a full meeting of delegates from each of 
these local meetings to discuss the subject with a 
proper knowledge of the whole kingdom's feelings. 
If the business of that meeting were remitted to the 
societies again, I feel quite sure that concrete motions 
could be put forward to be decided finally at the 
annual general meeting which I presume will take 
place in the autumn of this year. 

I believe that, with a little reconstruction of the 
constitution, and a big rally in the early autumn, 
there would be no need to talk of a Trade Union, as 
commonly understood. 

I hope to see the views of others, along with this, 
if you can grant the space for the insertion. 

Thanking you in anticipation, 

Yours truly, 
“—RENOTS} 


To THE EpiTorR oF “THE SARTORIAL GAZETTE.” 

Dear Sir,—As a foreman tailor of considerable ex- 
perience I view with alarm the suggestion that cutters 
should ally themselves with the A.S.T. or any other 
journeymen’s organization. Sucha proceeding would 
largely stultify the position of the foreman, who, 
after all, has to be in a position to control the work- 
men, more or less, in the interests of the employer 
and of himself. How could a foreman properly 
exercise his functions if he were a member of the 
same union as his workers? In effect, he would be- 
come.their tool, and he would be compelled to side 
with them in cases of disputes with the employer. 
Worse still, he would not be in a position to exercise 
any necessary personal authority. His relationship 
with his employer would be entirely altered, would 
soon become strained, and would, ultimately, become 
irreconcilable. Membership with the Shop Assistants’ 
Union would be preferable to this, but why not a 
separate union for cutters? Thatis the only proper 
course, and is certainly the one best suited to the 
position which cutters aim at and areentitled to hold. 

Yours truly, 
“CAUTIOUS.” 


To THE EDITOR OF ‘' THE SARTORIAL GAZETTE.”’ 


Dear Sir,—If cutters are so blind to their own 
interests as to be unable to unite together for self- 
protection, they had better leave the trade union ideas 
to those who are capable of adopting them. It seems 
that we cannot do anything ‘on ourown,” but need 
propping up by some outside body whose interests are 
not our interests, and whose positions are entirely 
different to ours. That being so, there is no hope 
for us, because we should never command the sup- 
port or sympathy of those who cannot realize our 
peculiar status, or understand our special difficulties. 
Cutters must stand or fall by their own actions, and 


In a righteous cause the determined man stands upon his courage as upon 


a granite block.—Smiles. 
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they will certainly fall if they cannot, of their own 
initiative and energy, promote and protect their own 
interests. Yours truly, 

7 DISGUSTED?” 


To THE EpDITOR oF “THE SARTORIAL GAZETTE.” 


Dear Sir,—What a confession of ineptitude we have 
just had from the Foremen Cutters’ Federation! Its 
committee, sitting in solemn conclave, is unable to do 
better than suggest that cutters should join an outside 
trade union and try to “kid ” that union to amalga- 
mate with the Federation, The proposal is manifestly 
absurd, and, if the first advice is followed, can only 
lead to the entire disruption of the Federation, for 
the amalgamation will NOT come off. Something 
bolder could reasonably have been expected, and the 
decision of the committee seems to indicate that it is 
out of touch with the requirements of the cutters. 
Of course, it has to consider the employer element of 
its membership, which seems to predominate. The 
Federation should have taken its courage in both 
hands and resolved itself into a National Union of 
Cutters, with a separate section for those who pre- 
ferred to remain outside the sphere of trade unionism. 

Yours truly, 
“ COURAGEOUS.” 


Co-operative Trading. 

To THE EDITOR OF ‘THE SARTORIAL GAZETTE,”’ 

Dear Sir,—The article on co-operative trading, 
which appeared in April, might very well form the 
basis for the preparation of a comprehensive and 
reasoned statement to be drawn up, printed and cir- 
culated by traders’ associations throughout the 
country. It is high time that something was done to 
disillusion that considerable section of the public who 
have been led to regard the co-operative movement 
as a philanthropic institution which, by some occult 
means, is able to supply better articles at lower prices 
and then share out all the profits to the confiding 
members. It would not be difficult to compile lists 
of goods which are dearer at the “stores” than 
elsewhere—branded goods, in particular, carry con- 
vincing proof of this. It is quite pathetic to witness 
the child-like faith of working-class women in their 
“stores,” they never deal elsewhere, or they would 
get their eyes opened. Traders should do their bit to 
‘“educate the public” in this matter. 

Yours truly, 
“NORTHERNER.” 


What is ‘‘Normal’’ ? 
To THE EDITOR OF “THE SARTORIAL GAZETTE.” 


Dear Sir,—In submitting my opinion on what is 
normal, it was not my intention to have made any 
addition, my time being too limited. I quite agree 
with A. R. H. that the subject is.not worth very 
particular attention. It is curious to observe how 
difficult it is to get hold of such facts as will elucidate 
a subject to everybody’s satisfaction, or even to make 
use of technical words that will convey the same 
meaningto all. ‘‘ Meridian” says I cannot mix the 
terms of ideal, proportionate, etc. What I said was 
that authors, both ancient and modern, agree what 
should be proportionate, or ideal, etc. ‘‘ Meridian ” 
says that, in most of my demonstrations, I treat 
theoretically. Itisjust theopposite. I seldom offer 
anything,to the trade in a theoretical state, but put to 
practical test first. That is science, not theory, 
whether the terms are congenial or not.. Nooccasion 
was afforded for the assumption that I was attempting 
to define a standard, and my explanation disclaimed 
such an idea. Whether the word normal should be 
applied to the pattern, or to the customer, is a matter 
of opinion. But I contend that patterns (normal) 
should be prepared according to the normal conditions 
of the customers. Stock your shop to suit the 
locality, otherwise the result will be conflict and 
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failure. 
course, the point of view is a personal matter. A 
King of Siam once refused to believe a European’s 
statement, when told that water gets solid in cold 
climates. But the fact remained. 
that limited range is the cause of every failure, and 
the “limited range” of a cutter in not determining 
the normal condition of the locality, and failing to 
stock his “‘shop” with patterns to suit that normal 
condition, isa serious matter for him. It is a matter 
which should claim much of his attention. Do not 
condemn theory, or theorising, because it awakens 
the mind, sharpens the faculties, and excites us to 
action. A theory, as such, might be unassailable. 
But, until the arrival of test and knowledge, theory 
is purely a matter of speculation. We had a bitter 
proof of that, recently, in the matter of shrapnel v. 
high explosive shells. 
to the bird. The egg might be unassailable, but its 
fertility a failure. Yours truly, 
aes T. E. MATHIAS. 


HUNTING CLOTHES. 


During the war the habiliments of the chase have 
been, almost universally, of the “rat catching ” 
order, partly because people did not care to adorn 
themselves over-much in such serious times and 
partly because the ‘“‘gentleman’s gentleman ” was 
doing his bit and was not at hand to practise the 
mysteries of his art. But next season, it is hoped, 
everyone will return to his old splendour. Hunting 
garments are designed to answer the requirements of 
comfort, utility,.and appearance. see: 

The foreigner is amazed at the top hat in the hunt- 
ing field, but no more practical head covering could 
be found, The protection given by a hard half-dozen 
inches of stiffness isincalculable. After a blow froma 
low branch in jumping a fence, which seems to loosen 
every tooth in one’s head, the hat may be dented a 
little, but no harm is doné, while many a man’s life 
is saved and his neck kept intact, after a bad fall 
plumb on the top of his head, by the concertina-ing of 
his silk hat. A hunting cap does not become every- 
one, perhaps because its shape is little varied. I 
always thought the man whom it became most was 
the late Mr. John Watson, Master of the MEATH, 
whose strongly marked fine features, with a shade of 
side whisker, seemed made for the velvet cap, The 
pink coat also does not become all its wearers. A- 
man who has hunted for years in black suddenly be- 
comes a different creature when he aspires to the 
livery of the chase, and not always to the improve- 
ment of his appearance. There is nothing in the 
range of sporting garments to beat well-cleaned 
leathers, with just that suspicion of the blueish tinge. 
They will turn a fair amount of wet, but when’ 
thoroughly soaked through the wearer soon feels that 
his leg encasement too much resembles cold tripe. 

We come last and not least to boots, but even there 
nature does not lend herself to success every time. 
The man with legs more adapted to wrestling than 
equitation finds many difficulties with which to cope. 
I never looked at a Kaffir without thinking that London 
tradesmen would make their top boots for nothing, 
just as an advertisement. In my days of youth and 
vanity I knew a man whose salmon tops bore a shade 
of passing beauty, and got at hisservant to find out 
how it was done. The servant had evidently been 
approached before and it was not until we had entered 
into negotiations which led to my parting with ten 
shillings that he handed me a dirty bit of parer, on 
which was written, “‘ One penny’orth of yellow ochre 
and ditto Venetian red,” but it was worth it, as from 
that day to this, however far the rest of my costume 
fell below the ideal, my tops were quite the right 
thing.—The Times. 


By their generous co-operation our advertisers have materially assisted us 
to keep our subscription rates at an extremely low level. — 


“Meridian ” refuses to believe that, but, of — 


“Meridian ” says. 


“Theory” is what eggs are - 


10995 


10996 


10816 


Art Supplement to The Sartorial Gazette. (copyrieht.) 


MAY, 
1919 


L 260 


Art Supplement to [he 


Sartorial Gazette. (Copyright.) 


7 
3 
, 
0, 


ee Pe 


tax 


LONDON. 
Paris. 
BRUSSELS. 


BARCELONA. 
ROTTERDAM. 


L 30c 


THE SARTORIAL GAZETTE, 


INCORPORATING 


THE LONDON TAILOR axn THE LADIES’ 


SUPPLEMENT, May. 191%. 


Published at 68 & 69, Shoe Lane, London, E.C 


CUTTER. 


All rights reserved. 

Tous drotts réservés. 

2s propiedad. 

Ognt diritto riservato, 
Alle rechten voorbehouden. 


in ie Oh IL 


LoNDON. 
Parts, 
BRUSSELS, 
LSARCELONA,. 
RoTTERDAM. 


10995 10996 


THE SARTORIAL GAZETTE, 


INCORPORATING THE LONDON TAILOR AnD THE LADIES’ 


SUPPLEMENT, May, 191%. 


Published at 68 & 69, Shoe Lane, London, E.C. 


CUTTER, 


All rights reserved. 

Tous droits réservés. 

Es propiedad. 

Ogni diritto riservato. 
Alle rechten voorbehouden, 


13299 


eo NAY. Art Supplement to [he Sartorial Gazette. (copyright. 


x 


Ki 


The Sartorial Gazette. 97 


2 


Ballachulish 
Weatherproofs 


For 1919. 


ILLUSTRATED BOOKLET OF THE | 
NEW STYLES NOW READY. 


It should be of interest to YOU—write at once. 


MEN’S S.B. as D.B. Slip-on Coats with Convertible 
ollar. 
S.B. Raglans, S.B. and D.B. Trench Coats. 
All Men’s Coats are full lined. 
LADIES’ S.B. and D.B. Coats in Smart Styles and New 
Shades. Lined and Unlined. 


Grainger & Smith, Ltd., 
w7i2gRtae: 65, HIGH STREET, DUDLEY. 


And at London, Birmingham, Hanley, Preston, Belfast and Dublin. 


THE 

COLWYN 
one of the 
New Styles 


SO 


pee EP RED ESTABLISHED 1840. Telegrams : ‘‘ Whatever, Dewsbury.’ 


Telephone: 172 Dewsbury. 


CLOTH 
CUTTINGS. 


We are buyers of all kinds of WOOLLEN 

CUTTINGS. Parcels sent by Railway should 

be forwarded by Goods Train, consigned as 

“Rags.” Cheque sent same day as goods 
: received. Sacks supplied. 


Jacobs, Brothers & Co., 


WEST END MILLS, 
DEWSBURY, YORKSHIRE. 


a 


For information and guidance in important trade matters now continually 
arising, read and recommend the GAZETTE. 
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Ladies’ Coat. 


By T. NUSSBAUM. 
(Gold and Silver Medallist. ) 


MEASURES,—Scye depth (taken direct), 
74; natural waist, 154; full length, 40 ; 
width of back, 6; breast (half total), 17 
waist (half total), 12; shoulder measure (two- 
thirds) 16, for scale. 


The System.—Dia. I. 


Square lines A, B, DD. From Ato Z, 13 
inches. Z to C, scye depth, 74 inches. 
Continue to J, natural waist length, 154; 
and on to full length of coat, 40. 

At one inch outside J, rule straight line, 
from Z, for centre of back. 

Z to K, one-sixth. Make a pivot of point 
Z, and sweep-up to KK, # inch. 

Z to D, 14 inches. D to O, 4 inch more 
than Z to D, and square out to L and M. 

Make back width to measure, plus ¢ inch, 
at M, and square up to L. Curve shoulder- 
seam to } inch outside L, and curve, from } 
inch Bates L, to M, for part of back scye. 

From back’ construction line, A, J, DD, 
square out at C, to E, and J to G. From 
back construction line, at C, to W, is- half 
breast measure, 85 inches. From W, square 
by C, W, to WW on natural waist line. 
Spring out, from WW, one inch, for side- 
seam of back, and rule straight line from W 
through this point. Curve bottom of back 
to 4 inch up from bottom line squared from 
DD. 

Curve back neck from KK to Z. 

From C to S is two-thirds, plus one inch. 
From S to T, one-eighth scale, and square up 
to B. 

Rule line from B to L, and make width of 
front shoulder the same width as_ back 
shoulder-seam, or a trifle less. Curve front 
shoulder-seam, dropping at scye-end + inch. 
Curve scye, from this point, with a nice clean 
continuous curve above W, to M. 

B to BB, one-sixth, less ¢ inch, and square 
out to P. 

From C to E, the breast measure, plus 25 
inches—19% inches. 


By C and E, square down to G.. From G 


to H, one-twelfth waist measure—one inch. 
Rule straight line, through E, H, up to Pand 
down to EEE. 

From H to X, 2 inches, and from EEE to 
front line, 2 inches. Rule straight line 
through these points to 4 inches above X. 


From WW, go out 14 inches, and rule 
straight line, from W, for side-seam of fore- 
part. . 

Round.the bottom angle of front of coat, 
and continue curve to bottom of side-seam 
of forepart, which is { inch above squared 
line from DD. 

Curve the gorge from B toa point 4 inch 
below P. Rule line, from oneinch outside B, 
to the point 4 inches up from X for crease 
row. Mark style of lapel, then turn over in 
crease line and draw the outline. Rule 
diagonal line from T to P for a guide line to 
take out 2 inch vee across break. 

The pockets are placed 12 inches down 
from S, T, E. Depth of pocket, 8} inches; — 
width of pocket, 7 inches at top and 9 
inches at bottom. Depth of flaps, 2} inches. 

The wavy lines on diagram convey that 


‘the back scye must be kept snug, and the 


crease row of lapel steadied. 


The Sleeve.—Dia. II. 


Back width, 6 inches; forearm, 16. 

Square lines A, B,C. A to B, one-half 
scale, and square down through F. 

B2to<D; 13 inches. B to E, one-fourth 
scale, plus 15 inches. Square outto Land K. 

K to C, forearm length. Hollow 14 inches 
at H, and curve forearm seam. 

Curve top-sleeve from D, touching. line 
B, A, and terminating at K. 

Make width of cuff one-third scale, plus } 
inch. 

D to M, 14 inches, and curve ont M to 
K, for under-sleeve. 

The dotted line below G and C is an 
allowance for a turn-back-cuff, 2} inches 
deep. 


Cutting for Ladies. 


MR. NUSSBAUM’S SYSTEM 
FULLY EXPLAINED. 


Coats, Ulsters e Skirts. 


100 Diagrams. 84 Pages. 


Reduced Price 4. / 5) Post free. 
Originally published at 5/6 nett. 


ONLY A FEW COPIES 
NOW AVAILABLE. 


LADIES’ SAC CHESTERFIELD patterns, with seam down top-sleeve. 


B. 34, 36, 38, and 40. 


I/3 each, or 3/9 the four patterns. 
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Bound volumes of the GAZETTE for the years 1916-17-18, price 8/9 each, 
or the three together for 23/6, post free. 
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Trousers Cutting. 


By ‘‘JAMARCHO.”’ 


The measures are :—Side, 44; leg, 32; waist, 32; 
seat, 36 ; knee, 18; bottom, 16. 


The System.—Dia. 1. 
Draw line A, B, C,'D, E, F. 
A to C equals leg 32; on to F, side, 44. A to B, 
half leg length, plus 2inches. C to D, one eighth 
seat. E from F, waist line, about 2 inches. 


A to G, one-fourth bottom measure, 4 inches. G - 


to H, one-sixth half seat, 3 inches. A to S, one-half 
bottom, less } inch, 74 inches. 


D to J equals one-quarter seat, plus } inch, 9} 
inches. 

Now draw construction line, from H, through I, J, 
up to K and L. 

All lines are squared from this construction line. 

I to N equals one-sixth half seat, 3 inches. NtoM, 
one inch, and draw line from Sto M. TI to II, one- 
half I to N, plus seam, equals 13 inches. 

Q to B equals one-half knee, plus } inch, 94 inches. 

K to E, one-quarter waist, plus } inch, 83. 

Now outline topsides, as per diagram. Hollow the 
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The Index for Volume XXV. (I918) of the Gazette is now ready, and a copy 
will be sent to any address, post free, on application. | 
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Telegrams—“ Haigh Sykes,’’ Huddersfield. 


TWEED SUITINGS . 


Telephone—No. 352. 


M. HAIGH SYKES & CO., 


MILITARY 
BLACKS, BLUES, & Gente NAVAL CLOTHS. 


OVERCOATINGS . . 
COVERT COATINGS 
COSTUME CLOTHS . 


ENQUIRIES: SOLICITED: 


ST. JOHN’S 
ROAD . . 


HUDDERSFIELD. 


LONDON WAREHOUSE :—21, Beak Street, Golden Square, W.1. 


Telegrams :—Odersfeldt, Reg, London. 


bottom about } inch. Take out dress, as shown, and 


, complete. 


UNDERSIDES.—Lay the topsides in a convenient 
position, and proceed by going out from J to JJ, one 
inch. Draw seat line from N, through JJ, upto, at 
the top. 

Go out 3 inch from A to U, and from S to T add 

> inches, or measure up bottom, plus one inch for 
seams.’ 

QO to R,-one inch, or measure up knee from B to Q 
and B to R, plus 13 inches for seams. 

I to P, equals one-eighth seat, plus } to ? inch, 
according to the amount of ease required. 

Now outline the legs and bottom, as per diagram. 

Lay the square on N, JJ, and 3, and equare tops to 
X. Y from 3 equals 2 inches. Y to Z,4inch to 14 
inches, the height required above the Sutiace line. 

Measure up waist, plus 2 inches, for 3 inch fish out, 
and measure up seat, plus 2 inches. 

Outline as per diagram, and complete draft. 


Corpulent Trousers.—Dia., II. 


MEASURES.—44, 30, 52 W., 48 S., 22,18. 

All the points are the same as in the normal, ex- 
cepting the waist section and seat angle. 

The front and height of fly line on the topsides are 
arranged as follow, viz. :—I to J equals one-eighth 
seat; I to 2 equals one-quarter seat, 12 inches. (I 
usually make this one inch more for working trousers.) 
Now square out from 2 to E and W. 

J to K equals one-third of half waist, less } inch, 
but for working trousers make J to K one-third waist 
nett. Connect K, E, and W. 

L from K, and F from E are parallel with waist 
line. 3 is midway 2 and K, and 3 to 4 is the same 
quantity. 


Make up waist to measure, plus seams, and outline. 


The seat line is drawn 
S from N is 3 inch. 
Complete diagram, as per system. 


topsides, as per diagram. 


Peg-top. Trousers.—Dia. II. 

MEASURES :—44, 32, 32, 36, 214, 16. 

Draw line A, B, C, D, E. 

A to G, leg, 32; on to E, 42, waist line. E to F, 
2 inches, waist band width. 

A to B, half leg length, plus 2 inches, equals 18 
inches. C to D, one-eighth seat, equals 45 inches. 

A toG, one-fourth bottom measure, 4inches. G to 
H, one-sixth half seat, 3 inches. A to S, one-half 


_bottom, less 3 inch, 74 inches. 


D to J, equals one-fourth seat, plus 4 inch, 9} 


inches. 
Now draw construction line from H, through I, J, 


“up to K and L. 


Square all lines from construction line. 
I to N, equals one-sixth half seat, 3 inches, N-to 
M, one inch, and draw line from S to M, which 


“ LADIES’ CUTTING.” 


Telephone—Gerrard 1773. 


locates point QO. 

I to II, half I to N, plus seam, equals 1? inches. 

Q to Bx equals half knee, plus + inch, 11 inches. 

Comé out about 1% at C, and one inch at D, and 
draw straight line from A through Bx, to 13, oppo- 
site-C. 

If top bands are continued on, make K to El half 
waist, plus 3 inch, and spring F out j inch more. 

K to E equals half waist, plus 13 inches. Now cut 
across from E to E, B, and gather or pleat surplus 
into part of band, as shown at EI to EE. 

Outline side-seam from E, through DD, 13, Bx 
to ‘A. 

Complete topside by outlining top, fly line, leg- 
seam, and bottom, as per diagram. 

UNDERSIDES.—Go out one inch from J to JJ, and 
one inch outat V. 

I to P, one-eighth seat, plus ; inch. Q to R, one 
inch, and S to T, 1} inches. A to U, $ inch. 

Measure up waist, plus 2 inches for fish and seams. 

Square Y, X, by seat line, for top. Y is 2 inches 
from 4, and Y to Z is 3 to 1x inches, according to 
height required. 

The seat is kept on the easy side, 3 to 33 inches 
over measure. 

Check the knee and bottom measures, to ensure 
accuracy, and complete, as per diagram. 


Waist Band.—Dia. IV. 


When waist bands are sewn on, cut the trousers to 
the waist line, plus a good 4 inch for seam consump- 
tion. Hence the trousers would be cut 3 inch above 
E, Kk, and W, to Wx, Dia. III. 

For the band, square lines O, 2 and O, 18. Oto 2 
equals a good 2 inches. O to 16, half waist measure, 
and to 18, 2 inches forinlay. Hollow sewing on edge 
4 inch, and grade a } inch point for back brace 
buttons, as shown. 

(To be continued ) 


BUTTONS. 


Buttons made from your own cloth in 


DOME, BALL AND ACORN 
shapes, at 1d. each, post free. 


CASH WITH ORDER. 
PROMPT ATTENTION GUARANTEED. 


M. LEACH (8") 
27, BOOTLE ST., MANCHESTER. 


Telephone: CITY 7214. 


This volume by T. H. Holding, published at II/6, 


is now offered for 7/6, post free, cash with order. 
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A FEW OVERPRINTS. 


SPECIAL OFFER. 
Model Patterns. 


Lounge Jackets, button 1,2, or3. _ B. 34 to 42. 
Morning Coats, button 1, 2, or 3 B. 34 to 42. 

D.B. Reefer, button 2 B. 36 to 40. 

$.8. Sac Chesterfield, mediumroll B. 34 to 46. 
Fitting Chesterfields, short orlong roll. B. 34 to 46. 
Sac Chesterfield, 3 piece sleeve _B. 34 to 42. 


“Sartorial Studies” Plates, 
Size 17} by 111 inches. 


Ladies’ Sports Suit and Ladies’ 
Smart Costume (Spring 1919). 


Gents’ Lounge Suit and Gents’ 
Summer Chesterfield (Spring, 1919). 


Also 3 each additional Ladies’ 
and Gents’ Useful Subjects. 


Ten plates in all, for 


4./3 (HALF PRICE), Post Free. 


Riding Trains, ‘Safety or Plain,” 3/6. With 
instructions. 5/6. 


Ride-Astride Skirts, with instructions, 3/6 each ; set 
of six for 15/-. 


Breeches, Ladies’ or Gentlemen’s. Plain, 1/9, 
Sac Raglan, 2 style sleeves. B. 34 to 44. Fully Marked, 2/6, With Leggings, 9d. extra. 


Sac Raglan, 2 style sleeves, Prussian collar. B. 36 to 42. Clerical Garments. Jackets—2/-, Coats—2/6, Vests— 
Semi Sac Raglan, 3 piece sleeve. B. 34 to 44. 1/6, Cassock Vests—2/-, Long Gassocks— 
Vest, no collar. B. 27, 28, 29, 30, 31, 32 to 48. S.B., 3/-, D.B., 3/6, Boys’ Cassocks, 2/-. 


Trousers, New Era. Seat 36 to 45. Gentlemen's Jackets—1/6, Body Coats—1/9, 
Dinner Jacket, step lapel. B. 34 to 42. Vests—1/-, Trousers—1/6, Plain Breeches— 
Dress Coat, seamless front. B. 34 to 42. 1/9, Overcoats—1/9, Raglans, 2/-. ; 


Dress Vest, new style. B. 34 to 42. Motor Garments, any style, to any measures, 2/- each \ 


PyS a Ate se LADIES’ COSTUMES AND COATS. 
Lounge. No. 510. Normal Standard Models. Coats~—Plain Styles. Short or not exceeding 2length, 2/- 
Breast—27, 28, 29, 30, 32, 34, 36, 


each, Unusual styles, 2/6 each. Elaborate Models, 3/- 
: each. With Pleatings folded, or written instructions in- 
Waist— 26, 264, 273, 274, 294, 30, 32, cluded, 3/6 each pattern. Ulsters or Long Coats, 
Breast—38, 40, 42, 44, 46, 48. — 6d. extra in each case. 
Waist— 34, 37, 394, 42, 46, 50. — 
PRICES :— 


Skirts—Plain Walking, 5 to 9 gores! or circular, 2/- each. 
With trimmings or pleatings marked, 2/6 each. With _ 
COATS 1/1 each. 6 Coats for 6/-. 
VESTS 8d. each. 6 Vests for 3/6. 


trimmings or pleatings cut or folded, 3/— each, 
These are cut to any style and to any measures. Write plainly, 
TROUSERS 1/1 each. 6 Trousers for 6/-. 


give a clear description, with an illustration when possible, and’ 
send all the measures you can, together with description of 
figure,—you will then get what you want. Orders received by 
first post are despatched the same night, when possible. 


PATTERN DEPARTMENT TERMS :— 


CASH WITH ORDER. NO ENTRIES MADE. Send the 
correct amount, or, if in doubt. send more. All Patterns not in 


Pattern Department Terms :— 


CASH WITH ORDER. NO ENTRIES MADE. Send the 
correct amount, or, if in doubt, send more. All Patterns not in 


our lists of stock models are charged as specials, no matter what 

sizes or styles they may be. No patterns sent unless fully 

baid for. On no account will money be returned, unless we 

decline, or are unable to execute an order. PATTERNS cannot 

be exchanged or taken back, unless sent out in error by us. 

When cash in excess of order is received, a credit note to value 
is sent, or balance will be returned. if requested. 


our lists of stock models are charged as specials, no matter what 

sizes or styles they may be. No fatterns sent unless fully 

baid for. On no account will money be returned, unless we 

decline, or are unable to execute an order. PatTERNS cannot 

be exchanged or taken back, unless sent out in error by us. 

When cash in excess of order is received, a credit note to value 
is sent, or balance will be returned, if requestea 


To business that we love, we rise betime, 
And go to’t with delight.— Shakespeare. 


Oe eo Phe 


N. F.M.T. 


Birmingham. 

At a special meeting of the Birmingham Branch of 
the National Federation of Merchant Tailors called 
to consider the new demand of the operatives and the 
master tailors, it was resolved that the executive be 
authorized to make the following offer :—(1) That 
existing war bonuses be merged into permanent 
wages; (2) that the hours (now 523 per week) be 
reduced to 47 per week, and that the rates of pay 
be further increased by 11 per cent., to compensate 
for the 11 per cent. possible reduction, in output by 
the decreased hours of labour, and failing acceptance 
of these terms are prepared to submit the whole case 
to the Ministry of Labour for arbitration; (3) the 
award, when made, to be operative from April 14. 


Cornwall Branch. 


The Cornwall Branch of the National Federation 
of Merchant Tailorsis making good progress. Starting 
in June last, with a membership of 6, there are now 
29 on the books. An important meeting was held at 
Truro on April 10th, to consider the recent demands 
of the local workers. The meeting was attended by 
Mr. C. G. May, organizer. 
the following rates, based on a 50 hour week :—Men 
over 22 years, 1s. per hour ; women over 18 years, 7d. 
per hour; girls of 17 and under 18, 6d. per hour; 
girls of 16 and under 17, 4¢d. per hour; girls of 15 
and under 16, 4d. per hour; girls under 15, after 6 
months, 23d. per hour; girls under 15, first 6 months, 
2d. per hour; with time-and-a-quarter for overtime. 

R. HAWKE, hon. sec. 


a @ a a 


THE FOREMEN’S FEDERATION. 


The National Federation of Foremen 
Tailors’ Societies announces that the annual 
conference will be held in Dublin, on Thurs- 
day, September 4th, when it is hoped that 
every federated society will be represented. 
Notices of motion should be in the hands of 
the secretary, Mr. W. Caldwell, 13, Bothwell 
Street, Glasgow, on or before July Ist. The 
subscriptions of federated societies are now 


due, and should be remitted as early as 


possible. 

The committee recommends the formation 
of foremen cutters’ branches of the Shop 
Assistants’ Union, these to be linked with the. 


_ local federated foremen tailors’ societies. By 


this means it is hoped to more thoroughly 
organize foremen cutters, and thus help to the 
ultimate formation of a Standing Joint Indus- 


‘trial Council for the retailetailoring industry. 


An appeal has been issued, setting forth the 
aims and advantages, and copies of this will 
be gladly forwarded to any address -on 
application. 


, four PRIZE TROUSERS SYSTEMS. Twenty- 


four diagrams. Price 5/-. J. F. DAVIES’ 


“TROUSERS SYSTEM ” for 2/3. The two 


books together for 6/-. 


It was decided to pay — 
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AN INVITATION TO CUTTERS’ 
SOCIETIES. 


The Liverpool Foremen Tailors’ Society has de- 
cided to write the various Foremen Tailors’ Societies 
in England, Ireland, Scotland, and Wales, inviting 
them to send delegates to attend around-table meeting, 
which is to be held in Liverpool, on May 17th. The 
business will be to formulate and decide on ways and 
means to strengthen the different societies, and to 
devise means for bringing all cutters together for the 
common good. Will all the secretaries please note, 
and send at once their names and addresses to the 
secretary of the above society, Mr. J. W. Vittles, 6, 
St. John’s Place, Waterloo. Liverpool. 


The U.K.A. 


Register of New Members. 


NOTE.—Only newly joined members are included 
in this list, which will be continued from month to 
month. 

LIFE MEMBER. 


SMITH, R. A., Northampton, 


FULL MEMBERS. 
SARGEANT, H.T., HOSKINS, R., 


Northampton. Northampton. 
(His subsequent death is CLAYSON,G.A., 
greatly regretted.) Northampton. 
LIPSCOMBE,.W. H., HILL, C. B., Kendal, 
Exeter. LAWS, J B:, 


HAYES, R., Preston. 
SHORE, J.C., Manchester. 
KELLY, W., Dublin. 
FORSYTHE, J., Ballyclare. 
SHEPHERD, L., 
= Manchester, 
ENGLAND, G. G. H., 
Bristol. 
POTTS, T.S., Portsmouth, 
CRAW, WM., 
Northampton. 


East Dereham. 


‘WRIGHT, G., 


Merthyr Tydvil. 
LEIGH, H. E,, St. Albans, 
RAPSON, S., Margate. 
CLARKSON, B., 

Chorley, Lancs. 
WATTS, C., 

Wellingborough. 
BARKER, L., Oldham, 
GROFTON, J. M., Athlone. 


HONORARY STEWARDS. 


The following gentlemen have been recently 
elected as Honorary Stewards of the Association :— 
Mr. J. GALLEN, of Manorhamilton, and Mr. W. L. 
PERKINS, of Northampton. This. office is a 
position of high distinction which is conferred as a 
special recognition of valuable services rendered. 
Only seven such appointments have been made, a 
fact which evidences that the honour is not one to be 
lightly regarded. 


Not a Trade Union. 


The U.K.A. is mot a trade union, but it 7s a useful 
and valuable organization, offering privileges and 
benefits which should appeal to every practical 
master tailor and foreman cutter. It has been in 
existence for some twenty-four years, has about 500 
members, and its accumulated funds exceed £500. 
Write for full particulars of this unique Association. 


OLDING’S VOLUMES. “Cutting by Block 
Patterns,” 9/6; ‘‘Coats,” fourth edition, 9/6. 
“Alterations,” second edition, 9/6. These are reduced 
prices. With either of the above books we will 
include a copy of J. F. Davies’ ‘‘ Text Book on 
Cutting,” 300 pages, published at 20/-, for 2/6 extra, 
making 12/- for the two books. The ‘‘ Text Book” 
sentseparately for 5/-. Allpost free. Cashwithorder. 


The old order changeth, yielding place to new.— Gennyson. 
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EMPLOYMENT REGISTER. 
*NQUIRIES For CUTTERS always 


~ receive prompt attention. Particulars 
and approximate salary should be stated, in 
confidence, and stamped addressed envelope 
enclosed. A number of experienced cutters 
now available. Address—THE EDITOR. 


(CUTTERS open to engagement are registered on 
payment of a fee of sixpence. Their names will 
e removed at the end of four weeks, unless a renewal 
application is sent in, with stamped addressed en- 
velope enclosed. No fee for renewals, Always 
briefly state experience and indicate salary required. 
Address—EMPLOYMENT EXCHANGE. 


PERSONAL advertisements on this page 
are charged—not exceeding four lines, 
employers, 2/6; employees, 1/6 per inseftion. 


‘CUTTERS, &c., AVAILABLE. 


RACTICAL CUTTER. Gents’, Liveries, 
Breeches and Ladies’ plain styles. Have 
managed branch for ten years. Willing to fill up 
time. Good references. Salary, 70/- to 80/-. Box 
R. O: Ni : 


N EXPERIENCED LADIES’ anp GENTS' 
CUTTER would like to engage with a good 

About thirty years’ experience in wholesale and 
Knowledge of Juvenile work. Box K 12. 


firm. 
retail. 


ELIABLE CUTTER for an all-round medium- 


class trade. Excellent references ; twenty-four 
years’ experience. Age 41. Salary, 84/-. Box 
Hy 733 


4 


OUNG MAN seeks situation as TROUSERS 

CUTTER AnpD TRIMMER, or ASSISTANT 

CUTTER. Age 24. 33 years’ experience. Salary, 60/-. 
Box H. H. M. 


ENERAL CUTTER for Ladies’ 
Riding garments. 
Age 38. 


and Gents’, 
Twenty years in the trade, 
Salary, 6 guineas. Box H 39, 


(GENERAL CUTTER of good-class experience. 

Cutting for twenty-one years; all gents’ gar- 
ments and uniforms and plain styles for ladies. 
Salary, 90/- to 100/-. Box R. T. D. 


ENERAL CUTTER. Six years’ experience. 
Age 26. Salary, 6 guineas. F, H.R. 


ENERAL. CUTTER, recently discharged from 
H.M. forces, requires berth in good-class Pro- 
vincial house. Lately, 543 years with premier 
military and civil tailors in India, also West-End 


experience, Excellent references. Salary, 6 guineas. 
Box D. M. B. 


APABLE ALL-ROUND CUTTER, Ladies, 
Gents, Military and Breeches, desires position 
on South or S.E. coast. Highest references. Box 701. 


= 


CUTTERS REQUIRED. -° 


WAN teED, asmart young LADIES’ anp GENTS” 

CUTTER, with some capital, with a view of 
taking over. business in about six months. Apply, 
Box M. R. 8. E 


OUNG GENERAL CUTTER for middle-class 
trade. Good opening for gaining experience as 
Assistant to Principal. Naval and civilian, including 
Ladies’ work. Salary, 60/- to 70/-, according to 
previous experience. Box 779. 2 


BUSINESSES FOR SALE. 


XCEPTIONAL “OFFER. Grand, Successful 
County Tailoring Business for disposal. Making 
over £1,000 per-annum clear. Turn-over £6,000. 
Spacious premises. Stock, ete., at valuation, about 
£5,000. Owner retiring sole reason for disposal. 
Box Al. 


EA-SIDE TAILORING BUSINESS in South © 


Devon Ladies’ and Gents.’ Lease, fourteen 
years, lock-up shop. Rent and taxes, £50. Le’se, 
fixtures, stock, and goodwill for £600. Box 25. : 


BUSINESS WANTED. 


({ENERAL CUTTER desires to acquire a nice little 
Well-established Business, or a Partnership 

would be entertained. Tailoring and Outfitting, 

Capital available up to £1,000. Box H.S. M. 


LEARNER WANTED. 
PPORTUNITY for master tailor’s son to learn 


business routine throughout, including cutting, 


in a good-class provincial ladies’ and gents’ trade. 
Box: Gs Si6. : ‘ 


PATTERNS. | 


HE author of the “ Bradford” Coat 
System has agreed to cut special patterns, 


‘or to supply full-size system drafts, with all 


working lines, within three days of date of 
orders. The charges will be—patterns, vests, 
1/-; jackets, 1/6; body-coats and overcoats, 
2/-; drafts, coats of all kinds, 5/-; vests, 2/6. 

The book, which is very highly recom- 
mended by many well-known cutters, contains 
numerous key diagrams, and is offered for 
5/6, post free to any address. 


SPECIAL PATTERNS cut to any style and 

measures by T.:E. MATHIAS, M.U.K.A., 11, 
Rutland Place, Newport. Mon. ‘“‘I have tested your 
patterns, and am delighted with them.”  “ Your 
patterns have proved a real success.” ™ 


apie Ee Pg Det Scar BNO cee RE ee ee 
BOOKS. . 


HE “BRADFORD” COAT SYSTEM, a really 

excellent book at a very low price, 5/6, post 
Davies’ ‘Text Book” (published at 20/-) for 
The two for 8/-. Cash with order. 


free. 
5)-. 


HREE PRIZE COAT SYSTEMS. 


grams. Price 5/6. DAVIES’ ‘*TEXT BOOK” 
(published at 20/-) for 5/-. The two together 
for 8/-. sa 


The determined foe fought for revenge, not hoping victory. — Southey. ‘ 


Sixty—dia= (7m 


sr VOL. f § Sea 
Coats, Ulsters & Sirs. 


100 Diagrams. 84 Pages. 


Reduced Price 4 / 5Y Post free 


A practical dystens securing: sound and satis- 
. factory results. A simple and safe method 
: which is adaptable to all styles. 


The “Bradford” Coat System. 


Highly recommended by Prominent Cutters. 
‘INCLUDES VESTS AND LADIES’ COATS. 


= x % fe ] us : 
a eter’ hl Price 5/6 Post free. 

3 s Ae! Clever System by a ‘Practical Man.” 
aS The ‘Text Book of 


Garment Cutting. 


By the late J. F. DAVIES. 
300 pages, copiously illustrated. 


|| Original priee 20/- offered for |= 


4 #: _. For the. benefit of the Widow, aged 77. 


i 


ee ‘Lounge Jackets, button 1,2, or 3. B.34 to 42, Z 

-.- Morning Coats, buiton !,2,0r3 ~B. 34 to 42, See 
“0.8, Reefer, button 2. -B. 36.to 40. S: 
£s. £§-8. Sac Chesterfield, medium roll B, M to 46. 
—e Fitting Chesterfields, short orlong roll, B. 34 to 46 
: > Sac Chesterfield, 3 piece sleeve 8B. 34t042. — 
B. 34 to 44, 


_ +Sac Raglan, -2 style sleeves. 
; zai Sac Raglan, 2 style sleeves, Prussian collar. 
* | / Semi Sac Raglan, 3 piece sleeve. B.34 to 44, 
‘ Vest, no collar. B. 27, 28, 29, 30, 31, 32 to Bi 
Trousers, New Era. Seat 36 to 45, 


B-36 to 42. 


i ee mak 


-Binner Jacket, step lapel. B, 34 to 42. — 
Dress Coat, seamless front. B, 34 to 42. 
Beress Vest, new sive: B. 34 to 42. 5 


i : ~ Lounge. No. 510. Normal Standard Models 


eee - .. Breast—27, 28, $29 52°30 5-432. 2-347 30; 
: i ~ = Waist-— 26, 26}, 274,. 274, 293, 30, 32, 
;, EP ~~: Breast——38, 40, 42, 44, 46, -. 48, - 
ORE oS Wait 34, -37, 394, 42,- 46; 50, — 
|} pee PRICES :— = 
| OS cha “goats 1/1 each. 6 Coats for 6/-. 


-_WESTS 8d. each. 6 Vests for 3/6. 
: TROUSERS’ ws each. &S Trousers for G/-. 


| PATTERN DEPARTMENT TERMS :— 


CASH. WITH ORDER; NO ENTRIES MADE. Send the 
a correct amount, or, if imdoubt. send more. All Patterns not in 
‘~~ our ligts of stock models are charged as specials, no matter what 
: sizes or styles they may be. No pustertts sent unless filly 
faid for. On no account will money be returned, unless we 
decline, orare unable to execute-an order. PATTERNS casnot 
be exchanged or taken back, unless sent out-in error. by’ us. 
When cash in excess of order is received, a credit note to value 
_is sent, or balance will be returned. if requested: 


Cocsalenes and other abnormalities are provided for. 


TROUSERS SYSTEMS. 


|| Model Patterns. 


“Ride-Astride Skirts, with instructions. 3/6 each ; set 


 Breeohes, Ladies’ or Gentlemen’ S» 


- Skirts—Plain Walking, 5 to 9 gores, or circular, 2/- each: 


.. first post are despatched the samenight, when possibie. 


. our lists of stock models are he Nabe as specials, no matter what 
- $izes or styles they may be: 


. decline, or ate unable to execute an order. 


THREE PRIZE 
| COAT SYSTEMS. . 


URA Vol. IIT. 


i This volume contains 
UPWARDS OF SIXTY DIAGRAMS 
illustrating three scientific, safe, and . 
simple systems. 


An invaluable scale of waist suppressions: is included. 


Price 5 / 6 Post free. 


FOUR PRIZE 


U.K.A. Vol. IV., - 


with supplemental illustrated 
HINTS on TROUSERS CUTTING. 


Price 5 | rg Post Free. 


_ Systems and Diagrams for Normal 
and Corpulent Trousers. 


T WENTY- FOUR DIAGRAMS. 


Special Patterns, 


Riding Trains, “Safety or Plain,” 3/6. With 


instructions. 5/G.~ 


of six for. 15/-. - 


Plain; 1/8, 
Fully Marked; -2/6, With Leggings, 9d, extra. 


Clerical Garments. Jackets—2/-,. Coats—2/6, Vests— 
1/6, Cassock Vests—2/-, Long Cassocks— 
S.B., 3/-, D.B., 3/6, Boys’ Cassocks, 2/-, 


Gentiemen’s Jackets—1/6, Body Coats—i1/8, ~ 
Wests—1/-, _Trouzers—1/8, Plain Breeches— 
4/9, Overcoats—1/9, Raglans, 2/-. 


Motor Garments, any style, to any measures, 2/- each. 
-LADIES’ COSTUMES AND COATS. 


Goats —Plain Styles.  Short_or not exceeding Llength, 2/- 
each, Unusual styles, 2/6 each. Klaborate Models, 3/-_ 
each, With Pleatings-folded, or written instructions in- 
cluded, 3/G each pattern. Ulsters or Long Coats, 

6d, extra in each case. 


With trimmings or pleatings marked. 2/6 each. With 


eee or mlesinge cut or folded, 3/- each. 


~These are out to any rsivie and to any measures, Write plainly, 
give a clear description, with an illustration when possible, and 
send all the measures you can, together with description of 
figure,;—you will then get what you want. Orders received by 


- Pattern Department Terms :— 


“CASH WITH ORDER. NO ENTRIES MADR, ‘Send the 
sorrect amount, of, if in doubt, serd more. All Patterns not in 


No patterns sent uitless fully 

On no account will money be returned, unless we 

PATTERNS canno? - 

be exchanged or taken back, unless sent out in error by us. 

When cash in-excess of order is received, a ctedit note to value 
is sent, Or balance willbe returned, if requested 


paid for. 
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THE BEST ia 
ar iC 


TAILORS. 


Machines for all purposes pe ee with Trllering. a 
LABOUR INCREASED | ECONOMICAL a a 
SAVING. OUTPUT. — _ PRODUCTION.” . 


With Endand | ff 
Back Leaves 
down the Table | 
is 38 ins. long” 

“| by 19 inches 
wide. With © 
both leaves up 
it is 48 inches -- 
long by 25 
inches wide, pes: 
thus affording | 
ample room for | | 
easy and © hee 

| convenient 
handling fhe 
large quantities L = ee 
of werk. H 


> 


The TABLE | 
shown is a very 
convenient aud 
popular form se 
for the use of 
Tailors and ; 
Manufacturers . 
handling large 
quantities of 
material in 


‘trregular form. 


‘SINGER MACHINE 31K 
THE BOBBIN HAS A CAPACITY FOR 400 YARDS OF No, 60 COTTON, 


HIGH SPEED, LOCK STITCH. 
SPEGIALLY DESIGNED FOR DURABILITY, | 


STITCH PERFECTION AND. 
| GENERAL UTILITY. 


FOR CASH, OR EASY TERMS OF 
PAYMENT CAN BE ARRANGED 


Re | Singer Sewing Machine Co. 


LTD. 


SHOPS IN EVERY city. 


Printed by the Proprietags, RicHp. TAYLOR & Co. BS Prioky Press, St. Albaus, Herts, and Publishes 5% 
at their London Offices, 68 & 69, Shoe Lane, Bea 
Adent for Mew Zealanc-RICHARD HILL. Matiock Mouse. Bevensort, Aueliana, 
Agante fer Ltam, BOEHME & a Melbourne and Qvdney: 2 


a 


"ae cnet — — Py —— ¢ 


— ~ =“ — — oe _—_ — ~ 


The Master Tailor. The Cutters’ Gazette. 
N The London Tailor. The Ladies’ Cutter. 
a3) The Londen Tailor Magazine (Est. 1833). 


OWING TO LARGE DEMANDS, 
greatly in excess of our ex- _ 
pectations, the February, 

_ March, April.and May numbers 
are OUT OF PRINT. We have 
prepared LARGE EXTRA 
SUPPLIES OF OUR JUNE 

NUMBER. 


ff Richd. Taylor 
& Ca., 


~ Fashion — 
Specialists, 


“Th 68-9, snoe Lane, 
» I]. LONDON, E.C. 


'S. COLLIER & CO, 


~ LIMITED, 


_ TROWBRIDGE, Wilts. 


saPenens: 80, VERE CG LIVERIES, TROWBRIDGE. 


MOTOR LIVERIES. 


‘CARRIAGE. LIVERIES. 


Steals BREECHES TWEEDS, BEDFORD CORDS, &c. 


Special Range of “ Grampian 3° (Scotch 
_ Suitings) and Lianharris Homespun Tweeds. 


OFFICERS’ KHAKI AND NAVAL CLOTHS. 
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MADE-UP ARTICLES IN STOCK. 
Also LININGS and TRIMMINGS to Pattern or Measurements. 
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FURS STORED FROM MOTH. 
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Place your confidence in those who have proved themselves worthy of it. 
Our Advertisers have established undeniable claims. 
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THE PRESS AND 
THE TRADE, 

The numerous letters 
which we have received, 
during recent months, 
clearly indicate that the 
tailoring trade entertains 

agrievance inregard to its general treatment by 

the newspaper press. There can be no doubt 
that a good many misleading statements are 
E given publicity, and thata considerable propor- 
tion of these are of adamaging character. We 
-_ may instance one subject which is of primary 
importance, and in which the trade has been 
subjected to serious innuendoes and unwar- 
ranted attacks. For months the question of 
_ the prevailing high prices of clothes were 
animadverted upon, and tailors were roundly 
accused of “ profiteering.”” It was only 
towards the end of April that newspapers 
began to investigate the matter, and to pre- 
sent their readers with the facts, which shed 
a quite different light on the origin of the 
high prices which tailors are compelled to 
‘charge. While we appreciate the tardy 
justice which has been done, we are bound to 
say that the truth was easily ascertainable 

_ from the first, as an enquiry through any of 

the reputable tailoring trade journals, whose 

offices are in London, our own being within 

a stone’s throw of Fleet Street, would have 

resulted in reliable information being secured. 

_ Another grievance is in regard to the undue 

prominence which has been given to the 
higher costs of clothes. The newspapers 
ak - seem never to tire of comparing the present 
with pre-war prices, and of presenting ‘scare’ 
ey paragraphs on the subject, well knowing 

' that these are detrimental to trading interests. 
If such wide publicity is deemed to be 
necessary, why not apply the principle 
equally to all classes of apparel? Surely 
-some of the various articles supplied by 
drapers would provide an equally suitable 
text—in fact some of these goods have in- 
creased in price far beyond any examples 
which can be found in our own trade. Yet 
_ the drapery trade is but seldom pilloried, or 
_ the many enormously incréased prices of 
~ drapers’ goods given publicity. Asa matter 
’ of fact, the drapers go calmly on their way, 
ticketing their goods at the greatly increased 


5 


\ 


prices and saying nothing about it. The 
newspapers leave them alone and they have 
been securing turnovers which have beaten 
all pre-war records. We do not complain of 
that, but we certainly do complain that too 
much has been made of the costs of men’s 
clothing. We hope that the press will now 
recognize that we have “had enough,” and 
that the tailoring trade will be permitted 


to pursue its avocation without further. in- 


terference—at least for a reasonable period 
of time. 
THE CUTTERS’ POSITION. 

There can be no doubt that there has been 
a good deal of unrest among foremen cutters, 
during recent months, this having found 
expression in a wide-spread desire to form a 
trade union. It may be thought that this is 
only a passing phase, and that it is merely 
the reflection of the generally unsettled con- 
ditions, but the correspondence which we 
have been receiving seems to indicate that 
there is a deep-seated feeling that cutters are 
not receiving quite fair treatment. It is 
regrettable that considerable resentment has 
been created by the reluctance of many 
employers to recognize the claims of cutters 
to substantially increased salaries. We are 
bound to say that many of the complaints 
which we have received are well founded, 
and ought not to have been provoked. It is 
undeniable that all merchant tailors have 
been passing through trying times, both in 
regard to prices of materials and costs of 
labour, and that some necessary adjustments 
have been postponed, pending the establish- 
ment of more settled conditions. But it has 
to be remembered that cutters are only 
human, and that there is not only the question 
of the trial of patience, but the more pressing 
one of meeting domestic expenses. We are 
confident that there is a general desire to 
treat cutters fairly and that, where there has 
been delay, the failure to do so has been 
either due to the above causes or has been 
the result of oversight. We believe it will 
be agreed that increases in cutters’ salaries 
should be, at least, equal to the increases 


paid to the journeymen, in which case, the © 


impression that the former have been made 
to suffer because they have not the force of a 
Union behind them is one that should not be 


a The circulation of the GAZETTE is increasing by leaps and hounds. 
ae tender our best thanks to all who are helping in this. 
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TELEGRAMS : 


G. W. & J. 


“Lambswool Reg., London’ 


TELEPHONE: Regent 1 687 , 


MA RTIN, 


WOOLLEN MERCHANTS. 


22 GOLDEN SQUARE, LONDON, Ww. 1. 


LADIES’ AND GENTS’ SPRING BUNCHES NOW EXHAUSTED. 


Brown, Blue and Green Motor Twills and Bedford Cords. 


HARRIS TWEEDS, SHETLANDS & DONEGALS 
IN STOCK. 


allowedtoremain. Of twothings wearecertain, 
and that is that it is not in the best interests 
of employers to encourage, by inaction, the 
formation of a Cutters’ Union; and that’ the 
ideaisnot one which would find favour amongst 
cutters were the cause of the present dissatis- 


faction removed. The position of the foremen - 


cutters is unique, in that they are not only 
the “key” men of the industry, but their 
work and influence constitute important 
factors in the success of the businesses in 
which they are employed. They largely 
represent their employers in various matters, 
particularly in regard to the employment and 
payment of labour, in which their influence is 
often considerable. Membership of a Union 
would be prejudicial to the extent that it 
might create a very undesirable barrier 
between employers and cutters, and it might 
establish an unconscious prejudice in favour 
of “unionist ’’- journeymen, or give the 
latter an advantage in their dealings with the 
former. It seems to us that it is of some 
importance to merchant tailors to secure the 
continued goodwill and independence of their 
foremen, and that the price to be _ paid, 
namely, the increase of remuneration to 
present-day standards, would be money well 
spent and an investment which would yield 
a good return. 


AN APOLOGY. 


Notwithstanding that we made substantial 
provision for meeting expected. extra demands 
for our Gazette, we much regret having had to 
disappoint some hundreds of weald-be purchasers 
of our February, March, April and. May num- 
bers, which were all early “out of print.’ We 
made successive increases in our oulput, but 
made the mistake of under-estimating — the 
demands for each of these months. For June, 
‘and subsequent months, we have made arrange- 
ments which, we hope, will prevent any further 
disappointments. 


PARAGRAPHS WORTH READING. 


*** The official illustrated regulations for 
uniforms for the Mercantile Marine, which were 
temporarily withdrawn from circulation, are now 


‘procurable. We shall be pleased to send a copy to 


any address for 11d., post free. 


* * * There is a good deal of speculation as to the 
style and character of the uniforms for our peace-time 
Army. ‘Inall probability, the mandarins at Whitehall 
are engaged on this matter, and it may be regarded as _ 
unlikely that any reductions of the immense War 


_ Office staffs can be effected, until this momentous 


question has been decided! There will be “work for 
all” for many months in preparing, tabulating, and 
comparing the brilliant inspirations of those Govern- 
ment clothing experts who will claim to be heard. 


* * * We shall then expect to find that many 
innovations will have been evolved, some of which | 
will find expression in Army Orders, and subsequent 
amendments, to be issued at short intervals. 
Whether the more recent R.A.F. uniforms muddle, 
which was in accordance with War Office precedents, 
will be repeated, or excelled, in regard to each type of 
uniform, remains to be seen, but it may be taken for 
granted that the tailors. will have lively times. 


* * * The Globe has suggested that the system of 
‘‘ controlled” officers’ uniforms should be continued - 
and developed. There should beno capitation grants 
to officers, but they should be provided with lists of 
requirements and maximum prices. There should be_ 
a list of “appointed tailors,” who would supply the 
outfits, and receive payment from the Authorities. 
There may be something in this suggestion, but we 
should insist on the observance. of the principle of 
free trading. Those who desire to see trade controls 
continued, are few in number, while the system of 
‘appointed ” firms too often results in the creeping 
in of practices which are very much like bribery— 
at least, undue influence may be regarded as certain 
to be exercised. 


* * * Councillor R. D.. McMurdo, J.P., ex-presi- eo ae 


dent of the Foremen Tailors’ Federation, has just 
been elected president of the local Tradesmen’s 
Association. He is ever ready to place his services at 
the disposal of his fellows, and the value of his advice 
and service has won wide local recognition. 


* * “ Mr. W. Heyes, of Bury, has been deputizing 
for Mr. J. Gordon, in regard to the hon. secretaryship 
of the N.F.M.T., for some weeks past. It will be 
cheering news to many, that Mr. Gordon is now con- 
valescent, and making good progress towards what is 
hoped will be a complete recovery. 


(Continued on page 125.) | 


This month’s number of the GAZETTE will repay a careful perusal. It 
contains matters which are of great importance and interest. 
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~ EDWARD ARMFIELD & Co., Ltd., 


CONTRACTORS TO THE ADMIRALTY, WAR OFFICE & FOREIGN GOVERNMENTS. 


ST. PAUL'S SQUARE, BIRMINGHAM. 


Telephone No. 2374 Central. Telegrams : “Armfield, Birmingham.” 


ESTABLISHED 1763. 


Badge, Button and Ornament Manufacturers. 


Complete List sent on application. New Dies cut in a few days. 


Naval, Military, Shipping, Yacht, Hunt, Golf, Railways, Tramways, 


- Corporations, Banks, Police, Court & Livery, Metal and Ivory 


Trouser Buttons. 


“PERLITE” Buttons. 


"PERLITE: 


Buttons are 
-ALL BRITISH 
Productions. 


Beautiful Ranges 
for Ladies 

and 

Gentlemen. 


Write for 
particulars. 


"Write for particulars of Armfield’s famous PERLITE BUTTONS. 


‘They are magnificent in appearance ae economical in price. 
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The N.F.M.T. and the 


Extended Trade Board. 


Largely resulting from the representations 
and correspondence by the National Federa- 
tion of Merchant Tailors, the following letter, 
dated April 26th, was received from the 


Ministry of Labour. 


A New Board for the Retail. 

I am directed by the Minister of Labour to refer to 
Mr. Adams’ letter of the 20th March on the subject 
of theapplication of the Trade Boards Actsto the whole 
of the tailoring trade, and the question of whether the 
Retail Bespoke Tailoring Trade should be included 
within the scope of the Trade Board for the Ready- 
made and Wholesale Bespoke Clothing Trade, or 
whether a separate Board should be constituted for 
this section of the trade. In reply I am to state 
that the Minister has given the matter his very 
careful consideration, and is of the opinion that the 
difficulties of the case will best be met by his making 
one special order applying the Trade Boards Acts to 
the whole of the tailoring trade (including women’s 
retail bespoke tailoring) as specified in paragraph “A” 
upon the enclosed sheet, but he would propose, in 
virtue of the powers which he will have after this 
Order has been made, toset up two Boards for the 
two branches of trade. 

Definitions of the scope of the proposed two Trade 
Boards which appear to the Minister to provide a 
satisfactory line of demarcation, have been prepared 
by the Department and are enclosed for your 
consideration. 

I am further to state that the ‘procedure indicated 
in the first paragraph of this letter will enable the 
Minister to amend the definitions at any time in such 
way as the experience of the Trade Boards concerned 
may indicate as being desirable. Should experience 
prove, however, that the two Boards are not satis- 
factory he would then be prepared to dissolve them to 


constitute one Board to cover the whole trade. 


The Minister trusts that this course, which is pro- 
posed as the result of very careful consideration by the 
Department, will commend itself to your Federation. 
He would be glad to have your observations upon the 


definitions at an early date. 


Definitions. 


In order to give effect to the decision con- 
tained in the foregoing letter, it became 
necessary to amend the definition of the 
tailoring trade which was embodied in the 
constitution of the existing Tailoring Trade 
Board, and to prepare more comprehensive 
definitions which would govern the scope and 
operations of the two Boards which are to be 
set up. After making exhaustive enquiries, 
the Ministry of Labour formulated the follow- 
ing definitions of the trade, on which the 
constitution of the new Trade Boards will be 
based. . 

Definition of Tailoring. 

Definition of the tailoring trade to be specified in 
the Special Order amending the description of the 
tailoring trade contained in paragraph 1 of yo 
Schedule to the Trade Boards Act, 1909. 


The tailoring trade, that is to say, men’ s and boys’ 
tailoring, and those branches of women’s and maids’ 


’ 


bespoke tailoring in which the Minister of Labour - 


considers that the system of manufacture is generally 


% Peace, peace is what I seek, and public calm, 


similar to that prevailing in men’s’and boys’ retail 
bespoke tailoring, including :— 
(1) All repairing or remaking of men’s or boys’ ~ 


tailored garments ; 
(2) The repairing or remaking of women’s or r matde! 
tailored garments for the individual wearer, © 


in all cases where the Ministry of Labour — 


considers that the system of work is generally 
similar to that prevailing in men’s and pee 
retail bespoke tailoring ; 3 

(3) The cleaning of garments where eareied onin — 
association with or in conjunction with the * 
repairing or remaking of the garments ; 

(4) All processes of embroidery or decorative 
needlework incidental to the above-mentioned 
branches of women’s and maids’ tailoring, 


other than hand embroidery and hand drawn- — 5 


thread work on garments made of lirien or 
cotton or of a mixed linen and cotton ; 

(5) All warehousing; packing, and other operations 
incidental to or appertaining to any of the 
above-mentioned branches of tailoring ; ~ 

but excluding :— 

(1) The making of head- -gear; 

(2) The making of rubberized or oilskin garments ; 

(3) The making of boys’ ready-made washing suits. 


Definition of Scope of New Boards. 


Ready-made and wholesale bespoke tailoring 
trade. Men’s and boys’ ready-made and 
wholesale bespoke tailoring, and all men’s 
and boys’ retail bespoke tailoring carried on 
in factories where garments are made up for 
three or more retail establishments ; and 
any other branch of men’s and boys’ tailoring 
which is not included within the scope of the 
Retail Bespoke Tailoring Trade Board ; 

including :— 

(1) The repairing or remaking of men’s or boys’ 
tailored garments, except where carried on for the 
individual wearer by a tailor who employs the worker 
direct. A worker shall be deemed to be employed by — 
the tailor direct, if he is employed by another 
worker in the employ of the tailor, to whom a mini- — 
mum rate of wages fixed under the Trade Boards pas 
is applicable ; 

(2) The cleaning of garments a RBe caitied on in 
association with or in conjunction with the cepairing 
or remaking of the garments ; 

(3) All warehousing, packing, and other opera- 
tions incidental to, or appertaining to, any of. the 
above-mentioned branches of fanOMnS 5 : 
but excluding :— 

(1) The making of head- _gear; N 

(2) The making of rubberized or oilskin. paratonie 4 


(3) The making of boys’ ready-made washing suits. _ 


The Retail Bespoke Tailoring Trade. Retail 

bespoke tailoring (that is to say) :— 

(1) Those branches of men’s, women’s, boys’, and _ 
maids’ bespoke tailoring in which the tailor 
supplies the garment direct to the individual 
wearer and employs the worker direct. z 

A worker shall be deemed to be employed - 


by the tailor direct, if he is employed by 


another worker in the employ of the tailor, 


to whom a minimum rate of wages fixed under a 


the Trade Boards Acts is applicable ; 

(2) The repairing or remaking of men’s, women’s, 
boys’, or maids' tailored garments where 
carried out for the individual wearer by a 
tailor who employs the worker direct. A 
worker shall be deemed to be employed by 
the tailor direct, if he is employed by another 
worker in the employ of the tailor, to whom - 
a minimum rate of wages fixed under the © 
Trade Boards Acts-is applicable ; see. 

(3) The cleaning of garments where carried on in 
association with, or in conjunction with, the 
repairing or remaking of the garments ; 


Endless extinction of unhappy hates.— Arnold. 
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: (4) All processes of embroidery or decorative 
Pty needlework incidental to women’s or maids’ 
es retail bespoke tailoring, other than hand 
= embroidery and hand-drawn-thread work 6n 
eS garments made of linen or cotton or of mixed 
= linen or cotton, or of mixed linen or cotton; 
© but excluding ;-— 
(1) All tailoring and incidental operations carried 

_ on in factories where garments are made up for three 
s or more retail establishments ; 
(2) The making of head-gear. 


NOTE.—It should be borne in mind 
that the new Trade Boards Act provided for 
considerable extensions of the scope and 
_. operations of Trade Boards, and that it was 
— absolutely inevitable that, failing the setting 

up of an Industrial Council, the Tatloring 

Trade Board would be enlarged to take in the 
--  wholeof the clothing industry. The action of 
_ the N.F.M.T. was, therefore, directed to en- 
_ _ deavouring to secure that the Retail Bespoke 
___ section of the Trade should have a separate 
Trade Board of its own. It ts of the first 
importance that the Retail should not con- 
tinue to be classed with, and dominated by, 
_ the Wholesale section of the trade, as has 
been the casein the past. 


N. F. M. T. 


A meeting of the General Purposes Committee of 
the National Federation of Merchant Tailors was held 
on April 29th, when important matters were discussed. 
; A letter from the Ministry of Labour announced the 
___ intention to set up a separate Trade Board for the 
% retail bespoke tailoring. The evidence and arguments 

bs to be submitted at the further proceedings before the 
Interim Court of Arbitration were prepared. The 
____ learners’ rates were regarded as most unsatisfactory 
3 ee and, by agreement with the A.S.T., were to remain 
in abeyance pending the re-hearing. 
- $tandard Rates and Reckonings. 

“A conference with representatives of the A.S.T. 
took place later in the day. Dissatisfaction with the’ 


Z 2 recent award was found to be mutual, and the possi- 
bilities of adopting a joint policy were discussed. It 


basis for a national standardization of time reckonings, 
and the A.S.T. undertook to prepare schedules of 
' costings for making the various usual types of gar- 
--- ments. These are to: show basic costs, with 
_ deductions for machining. The Federation suggested 
_ that all increases and bonuses should be merged in 
-_ a rate of 8d. per log hour, in response to which the 
 A.S.T. offered to accept a 9d. rate. The agreed rate 
- would, in any event, hold good until the new Trade 
- Board is established and fixes minimum rates, thus 
legally standardizing rates on a national basis. 


Important Questions for Decision. 

‘It was deemed to be of the first importance that 
N.F.M.T. branch meetings should be convened with- 
out delay, to consider both the question of standardized 
reckonings and rates for journeyman work, and the 
_ new demands put forward by the United Garment 
__- Workers’ Union. Notices were sent out early in May, 

fe and most of the branch meetings will probably have 
_ been held before these lines are in the hands of 

_ readers of the GAZETTE. 


London Log Reckonings. 
According to Mr, W. Rines, the average reckonings 


ap 


J if 


was agreed to accept the London Time Log as the — 


by the London Log are :—Lounges, 30 hours; morn- 
ing coats, 36hours; chesterfields, 36 hours; trousers, 
12 hours; and vests, 12 hours. These would be 
without deductions for machine work. At 8d. per 
hour, the prices would be 20s., 24s., 24s., 8s:, and 
8s. ; and at 9d. per hour they would be 22s. 6d. ; 27s., 
27s., 9s., and 9s. respectively, less, of course, de- 
ductions for machining. Work done by machinist, 
deduct one-half; if machined by workman, deduct 
one-third. 

The time seems to be opportune for abolishing 
fictitious time reckonings, with artificial rates of pay. 
It will be a cause of keen disappointment to many if 
the reconstruction of our trade is not made the occa- 
sion for introducing an actual time log, thus allowing 
revised rates of pay to become a real criterion of the 
earnings of the workers. 


Legal Opinion, 

The following opinions by the legal advisers to 
the Federation will be of interest. 

We beg to confirm our interpretation of the Award 
made by the Court of Arbitration on the 31st March, 
1919, with particular reference to the points we 
discussed at our interviews of April 17th and to-day, 
which are as follows :— 

1.—We are of opinion that, under Clause 10 of 
the Award, although the rates per log hour vary in 
certain towns, nevertheless, the advances awarded 
under this clause will be added to the existing rates. 
The Manchester people, whose rate was 9d. per log 
hour, will have to pay 9$d., and Bury, whose rate 
was 5d. per log hour, will only pay 5{d. 


2.—We are of opinion that Clanses 10 and 11 - 


stand together, and that Clause 13 only had reference 
to Clause 12., the former two clauses applying to 


the class of work-people who are paid on the log | 


hour, and the latter to the class who are paid on the 
other basis. All advances made subsequent to the 
1st May, 1917, ‘under award or otherwise” are wiped 
out, as they are merged in the advance specified 
in Clause 12. In our opinion, the words “‘or other- 
wise” are limited to general advances made by the 
masters to the men, as aclass, and do not relate to any 
advance which an individual employer may have 
made to his employees, which may be in excess of 
the general recognized District rate. For instance, 
if an employer is already paying the same or more 
than what his employees would be receiving under 
this Award, he will be under no obligation to make 
any additional payment. 

3.—We confess some difficulty in interpreting 
the latter portion of Clause 13 of the Award, as this 
paragraph appears to us to be redundant. 

4.—We are of the opinion that, inasmuch as 
this Award has the effect, of amending the regulations 
under the “Wages Temporary Regulation Act, 1918,” 
by substituting a higher rate of wage from that 
previously laid down, it applies to all employers and 
employees of this trade whether they were repre- 
sented at the hearing or not. 


MOSS EMBROIDERY 


IN WOOL AND SILK 
AT SHORTEST NOTICE. 
COVERED_ WITH 


B U TES O N -ANY MATERIAL. 


ACORN, HALF-BALL, DOME, 
COMBINATION, BULLETS, etc., 
- PER RETURN OF POST. 


F. HEJL, London Road, Southampton. 


Conduct is three-fourths of our life and its largest concern.— Arnold. 
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VICTORY COATS. 


That the Victory celebrations will be 
preceded by a demand for Frock and Dress 
suits, may be regarded as a foregone conclu- 
sion. The numerous day and _ evening 
functions will necessitate the wearing of 
suitable attire, and no man who aims to be 
well dressed will care to appear at public 
ceremonies in five-years-old clothes. We 
have, therefore, presented the four leading 
types of coats, in which are embodied all the 
latest and best features. 

All “dressy”? coats are cut with a pro- 
nounced waist, this being a reflex of the 
military style, with which our young men 
are permeated. For Frock, Dress, and 
Morning coats, the breast and hip sections 
should be rather “ roomy,” thus contributing 
to the small waist effect. There should be 
two waist “cuts,” or darts, the first being 
located at about 25 inches from the under- 
arm seam. ‘This should be about 45 inches 
long, and slanting slightly forward. The 


second cut should be about 55 inches from. 


the under-arm seam, about 7 inches long, and 
slanted still more, so that the point is located 
well towards the 
chest. Very little should be _ taken 
out of the forward cut, which is 
introduced mainly for appearance. The 
skirt should be rather “full on” at the waist 
seam, over the round of the hips. Some are 
taking a small “vee” out of the skirt, and 
this is helpful in the case of materials which 
are inclined to “cockle’’ under the iron, 
instead of the fulness pressing out cleanly. 
In Dress coats, the second or forward fore- 
part cut may be taken out the reverse way, if 
preferred, that is to say, the base of the cut 
may be located near the front and the seam 
slanted backward towards the chest. In this 
case, the cut could run parallel with the fore- 
part buttons and be placed half to one inch 
behind them, or be still more forward with 
the buttons on it. 

In Dinner Jackets and “ dressy ’’ Lounges, 
there will be the usual under-arm “ fish,” 
from the bottom of the scye to the pocket 
mouth. The second or forward “cut” will 
commence at near the front of the cross (or 
hip) pocket mouth and slant forward towards 
~ the fullest part of the chest. It should be 
carried fairly well up towards the breast line, 
but very little should be taken out at this cut. 


THREE PRIZE COAT SYSTEMS, 


A fine book at a remarkably 
small cost. Many diagrams. 


5/6 post free. 


Be neither saint nor sophist-led, but be a man.— Arnold. 


fullest part of the - 


COATS AT COST PRICE, OR 


ONE SHILLING FOR NOTHING. 


The tailoring trade has long been famed for its’ 
generosity to the public, but a recent advertisement 


excels anything we have yet seen, excepting, perhaps, 


the offer of ‘‘a blue serge suit for one pound,” which _ 


we investigated some years ago. That, however, 
proved to be a fraud, and our action resulted in the 
two men concerned receiving nine months’ and 
eighteen months’ imprisonment, respectively. But the 
instance to which we are now referring is of a quite 
different character to that, the advertisement 
emanating from a firm which has long been, more or 
less, prominently before the public. 

The offer is to supply a waterproof and stormproof 
overcoat of the real value of 55s. for the sum of 30s., 
which is the ‘‘actual cost of production.’’ Not onlyso, 
but if not approved, and the garment is returned 
within seven days, the sum of 31s. will be refunded ! 
It is not stated whether the coat may be worn for 
seven days, but a firm which offers a premium of 1s. on 


“returns” may be expected to be equally generous. 


as to the interpretation of their offer generally. But 


what of the admission that this firm regards a coat 


costing 30s. to produce as being really worth 55s. ? 
Is this to be regarded as further evidence of the 
generous treatment of customers? Of course, such 
a margin is quite considerably less than 100 per cent. 
on cost, and may be regarded as generous—if 100 is 
taken asa standard. This firm offers suits to measure 
for 57s. 6d., 77s. 6d., and 97s. 6d., and these, we are 
led to presume, would therefore-cost about 31s., 42s., 
and 53s. respectively. It is not every firm which is 
ingenuous enough to proclaim its perceutane of 
profit. 
 Boeoeas 


SHOP ASSISTANTS’ UNION. 


The annual general meeting of the National Amal- 
gamated Union of Shop Assistants, Warehousemen, 
and Clerks, was held towards the end of April. 


~Among other things, the president claimed that more 


than 41,000,000 in extra wages had been secured, by 
the Union, for its members, during the year 1918. 
Of course, that was not a fair share of the extra profits 
secured by the employers, but they had also secured 
shorter working hours’ and improved conditions. 
They had got the Trade Boards Act extended to all 
the distributive trades. Less than £500 had been 
expended in strike pay. There had been an increase 


of 11,000 in the membership, which then stood at 


86,262. The Trade Union income was £7,000, while 
the accumulated funds stood at £83,373. 

The foregoing brief particulars may be of interest 
to foremen cutters, who are being advised to join this 
Union and to form local sectional branches. The 
title is somewhat cumbersome, and does not seem to 
indicate any particular affinity with the status and 


position of a foreman cutter, but the membership and — 
It has to 


funds present somewhat imposing figures. 
be borne in mind, however, that the constitution of 
this Union covers a very large field, so that it is safe 


to say that only a mere fractional part of those who ~ 


are available and eligible for membership have yes 
been enrolled. 


Unprecedented Demand. 


THE ‘‘ BRADFORD” COAT SYSTEM 
IS IN GREAT DEMAND. 


Price 5/6, post free. 


, 
Me 


~ 


~ FR 


; 
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Ballachulish | 
Weatherproofs 


For 1919. 


ILLUSTRATED BOOKLET OF THE 
NEW STYLES NOW READY. 


It should be of interest to YOU—write at once. 


MEN’S Seta D.B. Slip-on Coats with Convertible 
ollar. 
S.B. Raglans, S.B. and D.B. Trench Coats. 
All Men’s Coats are full Jined. 


LADIES’ S.B. and D.B. Coats in Smart Styles and New 
Shades. Lined and Unlined. 


kL 


Grainger & Smith, Ltd., 
- yinse.. 65, HIGH STREET, DUDLEY. 


And at London, Birmingham, Hanley, Preston, Belfast and Dublin. 


THE 
COLWYN 
one of the 
New Styles 


ON 


ESTABLISHED 1840. ED 1840. Telegrams: ‘‘ Whatever, Dewsbury.”’ 


Telephone: 172 Dewsbury 


CLOTH 
CUTTINGS. 


We are buyers of all kinds of WOOLLEN 


CUTTINGS. Parcels sent by Railway should 


be forwarded by Goods Train, consigned as 


hes: Cheque sent same day as goods 


received. Sacks supplied. 


‘: Jacobs, Brothers & Co., 


WEST END MILLS, ° 
DEWSBURY, YORKSHIRE. 


You will he safe if you entrust your orders to our advertisers, who seek to 
serve you and will serve you well. 
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Still Further Demands 
by the Garment 
Workers’ Union. 


The continued “earnest desire... . to 


uplift the standard of life of the workers. 


employed in the clothing industry” has 


prompted the leading spirits of the United 


Garment Workers’ Trade Union to induce 
the delegates, in conference assembled, to 
put forward another list of demands. This 
time it is called a “national programme,” 
presumably with the object of distinguishing 
it from the earlier demands, although the 
latter wefe previously alleged to be national 
in character. The reasonableness of their 
latest decisions is emphasized, as is also their 
anxiety to secure the “amicable and 
friendly ’ introduction and operation of stan- 
dard rates and uniform conditions throughout 
the industry. We cordially endorse the 
desire for uniformity, but could have wished 
for the employment of a greater “ spirit of 
sweet reasonableness” throughout. It would 
have been conducive to greater harmony had 
this Union been less ready to “ take up the 
pistol’? and more willing to proceed by 
friendly negotiation. Its leaders, unfor- 
tunately, have seldom been ready to adopt 
any attitude of “give and take,” their 
methods, generally, having been to_proceed 
by the formulation of demands, the issue of a 


short time limit ultimatum, followed by strong — 
endeavours to force their views without» 


negotiation. On two separate occasions, 
last year, the Garment Workers’ Union 
exerted itself to thwart efforts to set up 
machinery which was designed to effect 
improvements in trade conditions by means 
of joint discussions and negotiations. As a 
matter of fact, the Garment Workers’ Union 
was the only organization which refused to 
support both the movements referred to. 
This constitutes definite evidence of the 
considered policy of this Union, and affords 
justification for our suggestion that the 
Garment Workers’ Union prefers the use of 
the “ mailed fist” to the exercise of peaceful 
methods, or, in other words, that it is not 
disposed to enter into friendly negotiations 
if it can resort to more disagreeable methods 
of procedure. 


: (a4 . 
Here is the new national programme,” , 


which bears the date April 29th, and the 
employers’ associations are asked to arrive at 
decisions within a period of two months— 
that is to say, before the end of June. It 
will be noted that the trade is allowed two 
months to concede the terms and that the 
usual strike threat.is not omitted. - The 


‘ESSENTIAL. 


suggestion that employers should ‘becomes 
agents and assistants to the Union’s officials _ 
is not without its spice of humour. 


United Garment ‘Workers’ jade y 


Union. * 
Head Office: —Lillies’ s Chambers, 39, Albion — 
Street, Leeds. 


DECISIONS OF GENERAL CONFERENCE HELD oa 
LEEDS, EASTER, 1919, IN RESPECT TO THE ~ 
'. NATIONAL PROGRAMME. oa 


- Hours.—The hours to be 44 per week. 
Overtime. — (a) All workers must be given 24 ; 
hours’ notice of overtime. (b) No more than six — 


hours to be worked in any one week, and then only — ' 


for 30 weeks in any year. (c) The overtime rate of : 
pay to be as follows:—Time-and-half for the first two _ 
hours, and double time after and for all other periods, 


same to cover Time and Piece workers. Each day 


to be reckoned separately. ay 
Annual Holidays.—Not less than one week’s © 
holiday be given, with full pay, to all employees, in 


addition to all National or local recognized holidays, e- 


and to be given between June 1st and September 30th, & 
unless agreed to otherwise by employer and employees. . 
Also, in the event of any employee having beenin the | 
employ of the firm for six months before or after June 
30th, and leaving such employment before taking his 
holiday, such employee shall be entitled to a pro rata 
allowance in respect of the week's holiday on the 
basis of one day for each complete one month’s — 
service. 


Fines and Charges. we demand abolition of fines, - s 


charges and all deductions with the excephed of State 
Insurance. 


Workshop Accommodation.— We demand the. == 


provision of healthy workshops, dining rooms and — 
sanitary accommodation. 3 

Wages.—Measure cutters, Knife-men, Talore 
Stock Cutters, Fitters, Passers, Pressers, Trimmers, 
and Male Machinists 2/1 per hour. |Warehouse- — 


men, Stock-keepers and Second Pressers 1/9 per _ x 
hour. Under Pressers and Plain» Machinists 1/6 


per hour. The above wages shall refer to adult 
Male Workers over the age of 18. For all women — 
workers 1/— per hour, with the following exceptions, — 
Female Cutters, Pressers, Fitters and Passers 2/1 
per hour and the principle to be embodied is that of 
equal rates for equal work. The above rates shall 
apply to women over 18 years of age. The above 
rates of wages, whether for men or women shall be 
time rates. Piece rates to yield 334 per cent. above 
the time rates. 


Junior Rates.—These rates to be dealt with after. 


the adult rate has been fixed. 

Limitation ef Apprentices.—Apprentices to be 
limited to one apprentice to every five journeymen. 

Employers and the Union.—That all Employers 
within the various Employers’ Associations re- 
commend their workers to join the Union, and that — 
facilities be given the Union*by the employers 8 
organize and to maintain such organization. 

That women.be not allowed to work the band 
knife or to dissect lays. 

That the Executive Board be instructed to proceed 
at once to negotiate for the entire National pro- 
gramme, and that the employers be given a period 
not exceeding two months to concede the terms of | 
this programme. The Executive Board in the mean- 


time to take a ballot vote of the members in respect Er 


to the withdrawal of labour in the event of the 
demands failing to find acceptance. 


ORGANIZATION oS ABSOLUTELY ie 
Sor DELAY, 


: & 


SOME HUNDREDS of new subscription orders for the GAZETTE shave” 


been booked since the New Year. 


nes are : hehe qrotilig - 


aS 
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Telegrams—“ Haigh Sykes,’’ Huddersfield. 
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Telephone—No. 352. 


_M. HAIGH SYKES & CO., 


Pal 


_ price for the others. 
mattered how low the wages were, because the 


Sera ee 


HIGH-CLASS CASHMERES 
TWEED SUITINGS . 


MILITARY 


AND 


OVERCOATINGS ... 
COVERT COATINGS . 


BLACKS, BLUES, & GREYS); NAVAL CLOTHS. | costume crotus . 


ENQUIRIES SOLICITED. 


ST. JOHN’S 
ROAD... 


HUDDERSFIELD. 


LONDON WAREHOUSE :—21, Beak Street, Golden Square, W.1. 


Telegrams:—Odersfeldt, Reg, London. 


Tailors’ Wages. 


By a “SMALL JEFF.’’ 


It is refreshing to note that both the Merchant 
Tailors’ Federation and the Amalgamated Society are 
agreed as to the desirability of setting up national 
standard rates of wages, and it is to be devoutly hoped 
that they will adhere'to that resolve. If they accom- 
plish this, so far as their own members are concerned, 
they will have done something real and tangible for 
the betterment of the trade. The great difficulty, to 


. my mind, will be in securing that agreed standard 


rates are made universal, because so many masters 
and men do not belong to either organization. The 
present chaotic state of affairs might have been 
regarded as intolerable, but the fact that it has been 
tolerated for so many years seems to prove the con- 
trary. However, it is safe and right to say that it has 
been deplorable and unbusinesslike. Why should one 


_town be able to compete against and undersell another 


by paying lower wages—often scandalously low ? 

It is quite natural, even though not commendable, 
for employers to beready to accept labour at the lowest 
rates obtainable, and they can hardly be blamed for not 
paying more than the rates current in their neigh- 
bourhood. In fact, few of them could afford to err 
on the side of generosity, thus placing themselves at 
a disadvantage as compared with their competitors. 

“But what of the Amalgamated Society? How can 
that organization justify itself in allowing its members 
to work at any rate they can obtain? Surely it is a 
first principle of trade unionism to maintain fixed 
minimum rates computed on_a reasonable basis. Is 
there any other union which would allowits members 

-to work for a nominal 4d. an hour in one town as 
against 5d., 6d., and 7d. in other towns? Is there 

-any other union which would allow a specified job to 
be reckoned at 30 hours in one.district and 35 hours 
somewhere else? Is there any other union which 
would allow its members to take, say, 15s. for a 
reckoned-out job in one place and 12s. 6d. or less for 
the same job, without any reckoning out, somewhere 


else? This has been done 12 the same town and by 


the same men, actually members of the union, quite 
regularly, inthe past. JI argue that, if trade unionism 
is worth anything, it should have long since been 
impossible for such things to have been done. The 
whole truth is that the A.S.T..has always hampered 
the best paying employers and left.the others to do as 
they liked, It has encouraged its members to harass 
the best employers and allowed them to work at any 
In the past, it has seldom 


employer could generally point to another who was 
paying still less. 


Telephone—Gerrard 1773. 


* 


We often talk of the dignity of our calling, some- 
times describing it as a science, or an art, or as both. 
But where is the dignity, if our workers are the worst 


paid among all craftsmen and the least respected 


members of the community? If you went into a 
small town, a few years ago, you would generally find 
that the working tailors were the poorest among the 
skilled workers of the town, that they lived in the 
most poverty-struck surroundings, and that they com- 
manded no respect among people of their class. 
They either worked day and night, or were loafers, 
according to the season and the habits they had- 
formed. I am writing more particularly, in this con- 
nection, of some twenty years ago, since when there 
has been some little improvement, perhaps. Some 
may not credit my assertion that, in such circum- 
stances, I have known jackets to be made for 9s., and 
morning coats for 1ls., all by hand. A clever old 
breeches maker used to turn out breeches with con- 
tinuations, on some sort of a log reckoning, for about 
8s., but he remaineda very poor man—for two reasons. 
He could not earn enough when fully employed, 
and he often earned next to nothing because there 
was not the work to be done. These breeches were 
made every stitch by hand and beautifully dry shrunk 
into perfect shape, without any resort to ‘‘ vees” or 
“fishes.” These were the ‘‘ village tailors,” from 
whom the ranks of our journeymen were largely 
recruited, but who can wonder that village boys have 
refused to undergo the boredom of underpaid appren- 
ticeship, with the prospect of being underpaid for the 
rest of their lives. They heard of the higher wages 
to be earned in towns, at any trade but tailoring, or 
even as only semi-skilled workers, and they “ turned 
down” tailoring, as a matter of course. 

Many a ‘‘small jeff” in the country ran his busi- 
ness by his own labour, supplemented by apprentices 
in various stages of their terms, the older boys being 
able to make small jobs and plain jackets. For wages, 
these apprentices got boardand lodging and, perhaps, 
about one-third of what they actually earned. This 
was very good business for the “small jeff,” but very 
unsatisfactory for thelads. But things havechanged, 
and apprentices cannot be got. All the talk of a 
‘“new heaven and earth” will leave our trade un- 
touched, unless we introduce new methods. First in 
importance among these are attractive conditions for 
apprentices and standard “living wages” for _ 
journeymen. 


The U.K.A. of Tailors offers many 
privileges and benefits to Master 
Tailors and Foremen Cutters, 


The usefulness of the GAZETTE is evidenced by its much increased 


circulation. 


We are grateful for kind recommendations. 
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Fleecing the Tailors. 


Flagrant Profiteering which is Injurious to 
our Interests. 


When the Government first intervened in 
the business world and assumed control of 
most of our raw materials, imposing many 
restrictions of a most irksome character, it 
was fondly hoped that the consumers’ interests 
would be protected. The public rejoiced 
when it heard that retail prices were to be 
fixed for various necessaries of life, and were 
deluded into the belief that now they would 
no longer be at the mercy of those who 
would have continued to take advantage of 
war conditions to inflate the prices of their 
commodities.  Ketail traders, themselves, 
were ready to welcome controlled prices, be- 
cause they hoped that the costs of goods 
would thus be kept within bounds, enabling 
them to sell at reasonable prices and retain 
the confidence of their customers. But the 
latter were speedily disillusioned by the facts 
that wholesale prices continued to soar and 
‘control’? prices seemed to be aimed more 
at cutting down their legitimate profits than 
at exercising a proper control throughout. 
The public have been undergoing the process 
of “getting their eyes opened”’ ever since, 
until, now, it is becoming recognized that 
many of the alleged benefits were more 
imaginary than real. 

Our own trade has not been subjected to 
any definite scheme of control, excepting in a 
few isolated cases, although it was directly or 
indirectly affected by numerous’ restrictions. 
Among the “controls” may be mentioned 
officers’ uniforms for His Majesty’s Forces, 
in particular, in regard to which our ground 
of complaint was as to the- irksome and 
largely unnecessary regulations, rather than 
with reference to the fixed prices. Then 
we had the controlled scheme for the 
supply of standard clothing for civilian 
wear, and it was in this that we gained 
experience as to the unworkable character of 
bureaucratic ideas of trading. The com- 
plexity of the machinery set up, and the 
general lack of elasticity, not to mention the 
unreasonable cutting down of retailers’ 
working margins, made the scheme so un- 
workable that it can only have come to be 
regarded as a colossal failure. 

The present purpose is to show that, had 
there been reasoned control at the sources of 
supply, our trade might easily have been in a 


much better position, to-day, and the general - 
public enabled to obtain good clothes at much 
more reasonable charges. As it is, the prices of 
clothes are unduly inflated, and we are having 
to bear the onus of this, although we are 
quite helpless in. the matter as long as the 
present conditions are allowed to continue. — 
It has been quite a common thing for the 
newspapers to call attention to the high 
prices of clothes, to make odious comparisons, 
and then to pillory the tailoring trade as a — 
set of “ profiteers” who ought to be com- ~ 
pelled to charge fair prices. We have known ~ 
who were the guilty parties, and it has been 
pointed out in our columns, more than once 
or twice, that the spinners were making enor- ° 
mous profits and forcing up the prices of 


woollen materials to our detriment. This — 


fact has been well-known, and has been a 
subject of strong animadversions in those 
leading Yorkshire papers which specialize in 
woollen trade news. We are glad to find that 
the information is now leaking through to the — 
general public, and we hope that the woollen 
merchants and tailors will assist in the dis- 
semination of the truth. 
It may be regarded as a remarkable coin- 

cidence that on the same day, April 25th, to 

be precise, two such widely-opposed news- 

papers, as the Times and the Daily Herald 
attacked the woollen manufacturers.’ If it is” 
considered unwise to attach too much im- 

portance to statements appearing in the latter, 

owing to its somewhat violent partisanship, 

the same objection cannot be urged against 
the former. We, therefore, offer no apology 

for reprinting the statement which was pre- 

sented by the Times of April 25th. ; 


HIGH COST OF CLOTHES. ; 
Huge Profits of Wool Spinners. 

Now that the huge amount of cloth used for the 
armies of the Allies (which this country, chiefly the 
West Riding of Yorkshire, has supplied) is no longer 
required, people are wondering when there is likely to 
be a reduction from the present price of £7 to £8 for 
a suit, whose pre-war cost was £2 to #3. Until the 
Government look more closely into the profits of the 
textile manufacturers, and others engaged in the 
handling of the raw material, there appears to be little 
prospect, for a long time to come, of any reduction in 
cost. It has been stated by an authority, and not 
denied by those concerned, that wool bought from - 
the farmer at an average price of Ils 9d. a lb., ae 
which can be made into yarn at about 4s. a Ib., 


The aim of the GAZETTE is to do all that is possible to advance the 
interests of the tailoring trade. 
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sold at the shops at over lls. a lb., leaving a profit 


of about 7s. a lb. to the spinner. 

A West Riding Merchant, referring to this subject, 
said :—‘' I should like someone who knows to explain (by Cr Od 
why 2/48s worsted yarn should be 12s. 6d. a lb. (since 


reduced to 11s. 6d.), when the Government bought 
the Australian wool clip at 55 per cent. advance on 
pre-war prices. In 1914 2/48s was selling at 3s. a lb. 
This shows an advance of about 300 per cent. on 
yarns, and only about 55 per cent. on wool.”’ 


Protection from Competition. 

The same merchant said, that in the United States, 
during his recent visit, orders, were accepted for 
thousands of pieces of cloth, at less than one-half the 
prices obtained in England last year. Hehimself had 
given orders amounting to £20,000 in America, for 
goods to export to Canada, money which would have 
been spent in Yorkshire, if the goods could have been 
obtainable at comparable prices. If some of this 
American-made cloth could be imported into this 
country, it would bring down the price of the home- 
made article, but when the Import Restrictions 
Department were recently asked to issue a license to 
import textile manufactured- goods from America, the 
reply was sent that ‘* These-are prohibited goods, and 
no licenses are available at present.’ 

In this connection, the balance sheets of two firms 
engaged i in the Yorkshire textile trade are of interest. 
One is that of a well-known firm of spinners and 
manufacturers, whose profits for the year before the 
war amounted to £1,621. Inthe first year of the war, 
the profits reached £24,502; in the second year, 
£30,717 ; in the third year, £32,337; in the fourth, 
£39,520, an average for the four war years of about 
£32,000. This £32,000, is left after paying excess 
profits duty, supertax, and income-tax, and in spite 
of the higher cost of machinery and repairs, and raw FOR BOTANY WEFT ITALIANS 
material. The excess profits duty alone would be 
about £80,000 in order to leave a net profit of £32,000 


y 6 99 
a year for four years. 
The other balance sheet is that of a firm in the 
same trade. It shows that with a net income before TH E. \ FINISH 


the war of £25,000, they were left with an average of 
£27,000 for the four war years, after paying the excess 
profits duty, and all other taxes. 
These people, it is evident, are not the people who 
are paying for the war. The whole burden, judging for LUSTRE, ALPACA and 
~ from these balance sheets, falls on the backs of the MOHAIR TWILLS. 
middle and working classes. The former, have 
Z during the war, had to meet the higher cost of living, 
with incomes practically stationary, and the latter, 
have received advances, approximating to the increase 
_ in the cost of bare necessaries. 


That the Daily Herald disclosures of the 
Bena g pe Dee Ory = BOHCES: by LOOK FOR THE SELVEDGE STAMPS as below. 
interested parties, appears to indicate that NO GUARANTEE WITHOUT. 
there was a large element of truth contained 
in its attack, as the reply seemed to con- 
stitute a kind of negative confirmation from 
those directly concerned, in addition to which 


the allegations received the accidental en- IRK’ : 4 
dorsement of the Times. The Daily K S PERMANENT FiNist 
ON-CRO 


(Permanent Non-Crock) 


HE LININGS that won’t wear 
out, absolutely permanent to 
the tailor’s iron, with a beauti- 

ful lustre not produced by any 
other process. 


Herald returned to the attack on April 28th, BDA N 
‘with the following comments. PERMAN ENT “CPN” Ck 
+t 


WHY YOUR CLOTHES COST MORE. 
The article in the Daily Herald on Friday showing 


J that the high prices of clothes was due to the pro- . Patterns showing Finish and full particulars from — 
_. fiteering of the spinners and manufacturers of wool THE BRADFORD DYERS’ 
4 textiles has caused a considerable flutter, writes our ASSOCIATION, LTD., 
] textile correspondent. A daily paper, up to recently (Dept. 10,) 
| solely owned by wool magnates, but now only partly 5 
4 so, is very angry indeed at the disclosures. 3% W ell Street,, BRADFORD, and 


The paper says the ‘‘indictment’’ is little better (Copyright ) gt). Chekeiie ONC 


than stupid, and is calculated to work a great deal of 


KIRK’S PERMANENT FINISH adds much to the appearance and 
durability of Italian cloths. There is nothing better. 
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“Taors’ CRAYONS” 


High St., BATTERSEA, s wu. 


(THE OLDEST & FIRST PRODUCER 
OF TAILORS’ CRAYONS). 


Manufacturer of ROBERT TODD’S Crayons. 


mischief. If the mischief takes the form of inducing 
the Chancellor of the Exchequer to go through the 
books of some of the textile firms with a view to 
annexing the profits made from the public, chiefly 
the middle and working classes, during a period of 
the country’s extremity, we may be grateful. 

The paper seeks to fix the blame upon anybody but 
the manufacturers, but it makes no attempt to 
answer the pointed questions put by a merchant, as 
given in the article. 


While they are deciding on the answer we might as_ 


well give ’em some more figures. 

One textile firm during the last two years of war 
made enough profit to enable them to pay 123 per 
cent. dividend after paying excess profit duty, super- 
tax, income tax, etc., and within a week they issued a 
new price list informing their customers they were 
obliged to raise their charges ! 


The Pall Mall Gazette took up the 
question on April 26th, when it contained 
the following remarks. It will be noted that, 
in this case, the shop-keepers received a share 
of the unjust blame to which they have 
become accustomed—not to say hardened. 


THE COST OF CLOTHING, 
Need for an Inquiry. 

It is hard to see how a reduction in food prices will 
help us very much if the cost of other necessities 
continues to increase. The case of clothes is es- 
pecially serious. There is any amount of material in 
the country. The decrease in the great demands 
which the Army made upon our supplies has greatly 
eased the interested trades. Nevertheless, war prices 
are generally maintained, and the public is asked to 
pay extravagantly for inferior clothes when better 
materials and cheaper prices should undoubtedly 
prevail. There can be little question that the middle- 
man is, next to the Government itself, most re- 
sponsible for the existing conditions. It is high time 
that the profits of the textile manufacturers were 
looked into. It is reported that a firm of spinners 
and manufacturers whose profits the year before the 
war were £1,621 have paid £80,000 in excess profits 
‘during the four years of war. It is also stated that 
wool bought from the farmer at the average price 
of 1s. 9d. a pound, and which can be made into yarn 
at about 4s. a pound, is sold at the shops for over 11s. 
a pound! Between them, the Government (which has 
undoubtedly profiteered, especially on its large 
purchases of Australian wool-clip), the manufacturer 
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and the shopkeeper are responsible for the scandalous 


fact that a decent suit of clothes cannot be had ation 


anything like a reasonable price. 


Joint Action Suggested. 
The. point we desire to make is that this 
scandalous profiteering, on the part of those 
who handle the’raw material on which our 


supplies of piece goods are dependent, isa. 


matter of direct concern to us, and should be 
equally so to the woollen merchants. But 
we are adversely affected in two ways. 
There is not only the high costs of materials 
militating against us, but there is the labour 
question, which has been aggravated by the 
facts to which attention is directed. If labour 
unrest has not actually and entirely been 
caused by the knowledge of the enormous 
profits which have been made in some stages 
of production, it certainly has been largely 
stimulated thereby... Our own workmen have 


not tired in asserting that the high charges 


for clothing justifies their demands for 
increased wages. They have clamoured for 
a larger share of the inflated profits which 
they know are being reaped, and in which 
they have assumed that their employers 
secure a considerable share. The consequence 
is that tailors are being tightly squeezed 
between two other interests, and the public is 
being made to suffer correspondingly. 

We suggest that here is a good case for a 
revival-of the joint working of the repre- 
sentatives of the woollen merchants’ and 
merchant tailors’ organizations. That same 
joint action, which was so helpful when the 
standard suits scheme was in process of 


formation, should be operated in the present 


case. It has been demonstrated that the 
two interests can profitably join hands for 
their mutual protection, and that they 
can do so. without detriment to their 


PHILLIPS BROS., 


THE STRAND TAILORS, 


Cut, Trim and Make, and 
Make Only, 


Every description of Gentlemen’s Tailor-made 


Garments in BEST WEST-END STYLE. 


HONOURS DIPLOMAS AWARDED. 


PRICE LIST ON APPLICATION. 


156, Strand, London, W.C. 


Telephone—City 7960. 
Ene eT te 1 ob. 


If you want the best that is possible in Italian cloths you will order KIRK’S 
PERMANENT FINISH and get the best. 
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own peculiar concerns. It has been placed 
beyond doubt that each party stands to 
gain, in cases in which the interests are in 


~ common, by the added weight and influence 


of the other, while the combined wisdom of 
the two enables a broader outlook and con- 
tributes to the formation of a sounder and 
more effective. working policy. Two such 
important and influential interests ought not 


to be at the mercy of that section whose 


money- -making proclivities have run riot, and 
whose one aim appears to have been to get 
rich quick and “damn the consequences’ 
to others. 

If the woollen paruant require any 
further incentive to action, we would remind 
them that the high prices they are now com- 
pelled to charge, through the profiteering of 
the manufacturers, or a section of them, is 
having the effect of closing some of their 
markets and, thus, reducing their volume of 
business. At the time of writing, we have 
received letters from Australia and New 
Zealand complaining of the high prices of 
English woollen goods and stating that it is 
stimulating the local manufacture of piece 


goods. It is mentioned that the colonial 


woollen mills cannot cope with present 
demands and that the Government is stepping 
in to assist in the development of the 
industry. The enormous water power of 
New Zealand is.to be harnessed, and it is 
expected that cloth mills will spring up all 
over the Dominion. Already, it has been 


found easily possible to undersell English 


woollen piece goods and still make good 
prices, and. this is stimulating a great ex- 
pansion of the industry, in which great 
It is high time 
that drastic steps were taken to bring the 
spinners, and any others concerned, to a 
realization of the fact that their action is 

“killing the goose that lays the golden eggs,” 
as well as raising a storm which even they, 
entrenched as they may be in their strong- 
holds, will not for long be able to withstand. 

On May 5th, the Times renewed its attack 
and considerably strengthened its case, as 
follows :— 

WHY CLOTHES ARE DEAR. 
No Control of Prices for Civilians. 


In an article published in The Times on April 25th 
on the subject-of the high cost of clothes and the huge 


- profits made by wool spinners, a West Riding merchant 
' was quoted as saying that the Imperial Government 


bought the Australian wool clip at a 55 per cent. 
advance on pre-war prices, while the price spinners 
were Charging for worsted yarn was about 300 per 
cent. higher. 

This is perfectly true, but is only a partial state- 
ment of the facts of the position, The Imperial 
Government bought the Australian wool clip at 55 per 
cent. over the 1914 prices, f.o.b. Australia. . The 
contract provided that one-half of the profit made 
on the resale of the wool required for other than Army 
and Navy requirements of the Allies should go to the 


“There are no friends like old friends.” ? 
We wish them every success. 
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Commonwealth Government, with whom the contract 
was made, on producers’ account. Wool required 
for Army and Navy requirements was issued at 
Government pricés, and wool for civilian use at what 
were known as “ Bradford issue prices,” representing 
a rise of about 130 per cent. over pre-war cost. 
Auction sales are, of course, now being held. Top 
making is all on Government account on a schedule 
of charges and allowances. While “civilian top” 
prices have been fixed, there has, strange to say, 
been no control whatever of the prices charged for 
yarn and cloth required for civilian use. 


Fault of the Control. 


It might have been thought that the Wool control 
Board would have seen how necessary it was to control 
the price at which the very restricted supply of yarn 
and cloth available for civilians was sold. Perhaps 
it was the influence of the trade, coupled with the 
fact that the excess profits duty would ensure that 
80 per cent. of the profits would go into the Treasury, 
that prevented this. _ Consequently a condition was 
created which allowed full scope to the profiteer. 

The serious effect of the high prices on our export 
trade is pointed out in a letter from one of the oldest 
and largest shippers of fine and medium Yorkshire 
goods to the United States. He says that until 
the prices of worsteds come down it will be impossible 
to ship any bulk to that country, which should be 
our best and, moreover, safest market. Worsted 
cloths, he adds, are “shillings a yard” cheaper in the 
United States to-day, and in addition we have to 
face a 75 per cent. tariff b/ws insurance, shipping, and 


case charges. 
@ a a a 


CO-OPERATIVE SOCIETIES 
AND INCOME TAX. 


The secretary of the Edinburgh and Leith 
Merchants’’ Defence Association recently 
addressed the following letter to the 
Chancellor of the Exchequer, and it is. 
suggested that all traders’ associations 
should take similar action :— 

For many years past, bodies registered and trading 
under the Industrial and Provident Societies Act have 
escaped tax on their profits, under Schedules C and D, 
on the plea that the incomes of the vast majority of 
their members fall below the taxable level. Such 
members would, it is argued, be entitled to recover 
any tax deducted from their dividends by the Society 
to meet the tax payable by the Society itself. It 
would, involve, therefore, to the Inland Revenue a 
prohibitive waste of time to collect in taxes so much 
that would eventually have to be repaid. Now, how- 
ever, that the incomes of the working classes have so 
greatly increased, and now that, by Act of Parliament, 
the taxable level has been reduced to £130, it appears, 
to the Council of this Association, that no possible 
objection remains to taxing at the source the 
profits earned by these Co-operative bodies. The 
enormous rise in wages and the lowering of the 
taxable limit are bound to deprive the great majority 
of ‘‘ Co-operatives” of the freedom from tax they 


' have, as individuals, hitherto enjoyed, and to force 


the Inland Revenue authorities to tax them. There 
has thus vanished any shadow of validity that may 
once have lurked in the excuse offered for not taxing 
at the source the profits earned by Co-operative 
Societies. 

The Council accordingly calls upon His Majesty's 
Government to introduce legislation, at the earliest 
date, with a view of bringing Co-operative Societies’ 
profits under Schedules C and D of the Income Tax 
Acts directly within the range of Income Tax, and thus 
remove an injustice long suffered by the public. 


Scores of demobilized tailors are 
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Trousers | Cutting. 


By ‘“*JAMARCHO.”’ 


(Continued.) 


Wide Trousers.—Dia. V. 
MEASURES :—44, 32, 32, 36, 213, 19. 
This diagram is outlined, and the points of the 
system are found as in Dia. I., with the following 
exceptions :— 
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Being wide trousers, points Q and B divert some- 
what. 


From I to N, one-sixth half seat, plus #inch, and — 


Mx is midway. For every inch the knee exceeds the 
half-seat measure, make M from MX a j inch extra, 
For instance—knee, 213; half seat, 18 inches, equals 


> inches difference. Hence, weadd } inch from Mx 


Order our Autumn Fashion Brochures EARLY. The Spring issues were 
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toM. Draw straight line from M to S, which locates 
point QO. ‘ Bay 


In measuring the knee, from Q to B, the half knee, 


plus 4 inch, may fall short. When this occurs, make 
up the width beyond B, on the underside. 

The seat angle is somewhat straighter, as will be 
noticed. It is drawn from M, through JJ, up to 3. 
It will be seen that point Z is raised from the normal 
3 inch. 

All other points are found by the system. 


Narrow Trousers.—Dia. VI. 


MEASURES :— 
44,32, 32,36, 16; 
143. 

In the case of 
narrow or * hor- 
ae GS point © is barely _ 
indented beyond | 
the construction 
line, say half the 
fork quantity 
only, this being 
quite the reverse 
to wide trousers. 


For. instance, 


viz. :—I to N 
equal. one-sixth 
-half seat. M is 


one inch from N. 
M to Mx is 3 


words, + inch. 
reduction for 
every inch the 
knee is under the 


half seat mea- 
sure. The knee 
Sa eee is 16; half seat, 


18 inches, 2 in- 
ches difference. 
Therefore, Mx 
now being fixed 
as the centre of 
fork, connect it 
with S, at the 
bottom, which 
locates point Q. 


Shape the leg- 
seam from N to 
Q, and round — 
outward a little 


the calf, which is 


a about 7} inches 

below the knee. 

Hollow the 

fronts, at the bottom, 14> to 2 inches. Strain 


down the topsides, and full on the undersides, — 


from the calf downwards. 


If these: trousers are made from cotton cord, or very ~ 


stubborn unshrinkable material, it is an advantage to 
give more seat angle, by going out only 3 inch from J 
to JJ, and drawing seat angle from N, JJ, to 3. 


— 


quickly out of print, and many orders arrived too late. 


sey” trousers, * 


inch, or, in other - 


at 1, 2, and 3, at 
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9 We have retained the services 
‘ . of Messrs. A. E. Hamlin & Co., 
Solicitors, 147, Oxford Street, 
London, W. 1., as Legal Editors, 
with a view to affording legal 
advice on any of the various points and problems 
which arise in connection with the daily routine 
of a business career. We must stipulate that all 
enquiries are written as briefly and clearly as 
possible, on one side of the paper only, and that 
a stamped addressed envelope is enclosed. Replies 
will be sent direct, when the matters are urgent, 


otherwise they will appear in the next following’ 


number of the Gazette, provided they are received 
not later than the 12th of the month, 


All communications for the Legal Department 
must be addressed to—The EDITOR,, ‘‘ Sartorial 
Gazette,” 68 & 69, Shoe Lane, E.C. Unless so 
addressed, they cannot be dealt with under this 
special arrangement. 


THE EVICTION OF TENANTS. 


The provisions of the Increase of Rent and Mort- 
gage Interest (Restrictions) Act, 1919, may be briefly 
summarized as follows :— 

(1) The provisions of the Act of 1915 (subject to 
the modifications mentioned later) and the Act of 
1919 remain in force until 25th March, 1921. 


(2) As from 2nd April, 1919, protection of tenants 


of houses up to both the standard rent and rateable 


value (a) in the City of London and Metropolitan 
Police District of £70 per annum, (b) in Scotland of 
£60 per.annum, and (c) in other parts of £52 per 
annum, : 

(3) Increase of rent to ten per cent. above the 
standard rent. Such increase, however, is irrecover- 
able until after the expiration of a four weeks’ notice 
from the landlord of notice of increase. At the time 
of the notice the landlord must notify the tenant that 
he has a right to ask the sanitary authority for a cer- 
tificate that the house is ina sanitary condition and 
reasonably fit for habitation. The power to increase 
the rent comes into force after six months subsequent 
to Declaration of Peace, and only applies to houses let 
at the lower rentals set out inthe 1915 Act. It would 
appear that the power to increase does not apply to 
houses during the currency of the term for which the 
house was let. 

(4) If a person who has purchased a house since 
30th September, 1917, should require the house for 
his occupation, or that of his employee or employee's 
tenant, the Court may make an order for eviction, if 
after consideration of all the circumstances, especially 
substituted accommodation, and if it considers it rea- 
sonable to make such an order. 

(5) The Acts.apply to part of a house as well as a 
whole house. 

(6) If an occupier of a house to which either of the 
Acts apply lets the house or part thereof furnished 
any excess furnished rent over twenty-five per cent. of 
the normal profit shall be irrecoverable. ‘Normal 
rent ” means the rent obtainable for a similar letting 
as at 3rd August, 1914. 

(7) If there is a varying rent during the tenancy the 
highest rent is the standard rent. 


(8) Neither Act applies to any house erected after 
and April, 1919. 


Standard rent in the Acts means the rent obtained 
at 3rd August, 1914. The landlord is bound under a 
penalty of £10 to inform the tenant within fourteen 
days what is the amount of the standard rent. 


Parliament, in passing this legislation, has conceded 
to the popular outcry of the moment and as a conse- 
quence has interfered with the rights of the landlords. 
The legislation, to a certain extent, may be justifiable. 


Mortgages Created Prior to 3rd August, 
1914._Calling in and Increased Rates 
of Interest. 

Mortgages on classes of houses as defined in the 
1915 Acts and the amending Acts cannot be called 
in, foreclosed or sold by the mortgagee, nor can pro- 
ceedings be taken for recovery of the mortgage 
monies, provided the interest be paid within twenty- 
one days, the conditions-of the mortgage deed be 
performed and the property be kept ina proper state 
of repair. 


The interest can be increased by one-half per cent., 
provided the total interest shall not. exceed five per 
cent, AC ELA MISEN® & Co: 


QUESTIONS ANSWERED. 


Q. 73. I have been living, for the past eight years, 
in a house ata rental of £18, rates extra. My land- 
lord tells me he is going to give me a quarter’s notice 
next June, as he wants to live in the house himself. 
He is not compelled to vacate his present place of 
residence. Can he turn me out ? 

A. 73. In reply to your query, we have to 
inform you that the following is the Clause 
under the Act and, also, that the Act is 
extended until 25th March, 1921. 


“Where a person who has, since the 30th 
day of September, 1917, purchased a house 
to which the Principal Act, either as originally 
enacted, or as extended by this Act, applies, 
requires the house for his own occupation, or 
that of some person in his employ, or 
in the employ of some tenant from him, 
nothing in the Increase of Rent, etc., (Amend- 
ment) Act, 1918, shall be construed as pre- 
venting the Court from making an Order for 
the recovery of possession of the house, if, 
after considering all the circumstances of 
the case, including especially the alternative 
accommodation available for the tenant, the 
Court considers it reasonable to make such 
an Order.” 


It would seem, therefore, that it would be 
very difficult for your landlord to turn you 


out, as you say it is impossible to find 


accommodation elsewhere in Oxford. 


Q.74. I do all my own cutting, and all my work 
is done on my premises. A firm having a branch 
here, but only having had any work done on the 
premises for the last fortnight, is now advertising, in 
the local paper, that his is the only address in the 
district, at which clients’ orders receive the attention 
of a fully qualified cutter, a thoroughly experienced 
tailor, and an efficient staff. They also state that 
theirs is the only establishment where garments are 
cut, fitted and made on modern principles. Can I 
compel the stoppage of such an advertisement ? 


A. 74, We think that you would have a 


right of action, provided you can contravert 
the statement that the address mentioned in the 


By experience we find out a short way by long wandering.—Ascham. 
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advertisement is the only address where 
orders receive the attention of a fully quali- 


. fied cutter, thoroughly experienced tailor, and 


efficient staff, but from your letter we gather 
that you cannot quite qualify for this. On 


the other hand, if you can contravert the. 


other statement, that the advertiser’s is the 
only establishment where ladies’ and gents’ 
tailoring is cut, fitted, and made on the 
premises on modern principles, we think that 
you would have a right of action. 


Before taking any steps in the matter, we 
think it would be as well to warn the 
other tailor. 
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Ladies’ Fancy Coat. 


By G. WRIGHT, m.uU.K.A. 


In submitting this diagram, I am placing 
it in the most simple form, so as not to en- 
croach on too much valuable space. It was 
made of a clear cut navy, green and brown 
check, and the sides were trimmed, around 
the pleats, by cutting material on the bias, 
which proved most effective and inexpensive. 
This is a smart, yet simple, easy-fitting, and 
serviceable style for present wear. Of course, 
there is plenty of scope for the cutter to sug- 
gest any other effective trimming. The 
diagram is arranged to enable an easy repro- 
duction to any ordinary set of measures. Scye 
depth, 7%; to waist, 15; full length, 30+. 
Width of back, 6}, 20, 30, full length sleeve; 
353, -breast ; 25, waist; 39, hips. Check 
measures, 7%, under arm; 74 across breast ; 
12%, front shoulder; 17, over shoulder; 27, 33, 
these measures taken as follows. After being 
satisfied that you have the scye depth and 
waist length taken correctly, by using a strip 
of elastic or tape, place inch tape incentre back 
of waist, over right shoulder, to level of bust, 
27 inches, thence to waist front, 33 inches. 
Check these measures on thedraft. Ifa laid- 
on collar is required, the stand must be added 
to neck of pattern. The diagram shows a 
plain roll or shawl collar. 


The Diagram. 

A, B, full length. A to C, 1# inches; to 
D, 5 inches; to E, scye depth; and to F, 
waist length. 

A to G, 24 inches. G to GI, 14 inches. 
Go up s inch at A, and draw back neck to GI. 


I appreciate the practical cutting 
articles and diagrams, especially on 
the up-to-date garments. I am sure 
the trade is indebted to you. 

A. R. 


A to H, back width and’ seam. Square 


down. Back shoulder point at % inch outside 
H line on Cline. Draw back shoulder seam 
from GI to this point, hollowing near Gl. 


A to J, 4 inches less than half breast, and 
go up 2 inches, to J!, for neck point. Draw 
line JI to D. Measure front shoulder seam 
as back shoulder, and drop the point, K, inch 
below line. . 


E to L, quarter breast; to M, one inch less 
than one-third of breast; to N, one inch more 
than half breast. M should be found by the 
across chest measure, if taken. 


JI may be found more accurately by 
squaring up by D, M, and applying the front 
shoulder measure, less the amount at A, G. 
Go out 2$ inches from J’ to J”. 


On waist line, go in 44 inches from F, and 
take out a one inch cut, going up 6 inches for 
the termination, and springing out at hips, to 
taste, say about an inch. 


Go forward about 3 inches from M, and 
rule down parallel with front, for breast cut. 
Make point of dart about 35 inches below 
breast line, and take out 14 inches at waist 
and one inch at bottom. 


Draw line from LI through O, at one inch 
below waist line. Draw line from J* through 
N, to OI, and make centre line from N 
through a point 14 inches inside O1. Add 2 
inches, for front edge. 


THE “BALANCE” DIRECT 
MEASURING TAPES. 


In response to numerous requests, we 
have arranged with Mr. T.H. Smith, M.U.K.A., 
for the supply of his special and unique 
direct measuring appliance to any of our 
readers who may care to avail themselves of 
the opportunity 


This ingenious ‘‘ direct measure’’ appliance 
and tapes is SUPERIOR to any similar 
arrangement now on the market, in that it 
provides a safe and simple means for ensuring 
that the actual horizontal base has been 
secured. It is only by first ascertaining the 
true horizontal and perpendicular lines of the 
figure that accurate balance measures can be 
obtained. 


Price, FIVE SHILLINGS NET, post free. 
Cash with order in all cases. 


(Colonial and foreign postage, extra.) 


Accurate and safe measures are indis- — 


pensable aids tosuccess. The ‘‘ Balance ’’ 
Tape ensures them. 


THE SARTORIAL GAZETTE, 


68 & 69, SHOE LANE, LONDON, E.C. 


Learning teacheth more in one year than experience in twenty.— Aseham. 
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at L to LI is optional. elbow, 84; cuff, 5 inches.» Under-sleeve 
. from E, to one inch inside F, and on to cuff. 


The check measures should be applied 


be A, B, the depth from back pitch to breast Drafted nett, no seams allowed. 


al _ 


It is costly wisdom that is bought by experience.—Asefam. 
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Curve waist-seam from P, hollowing line of coat. 

slightly above waist line, through LI, to O. A.C t weite 7 Oe by. ole “ineh 
Take out } inch below LI, for waist-seam of lace ries Satta ae ‘ ie | 2 ae 
side basque. This basque panel is strapped, BE 
or braided, say two inches wide, at top and , E, under scye measure, 

sides, and pleatings are introduced. The C to F, elbow length; to G, full length. 
overlap at R is 2 inches. Under-arm seam Hollow forearm 14 inches. Made widths— 


_~ and the draft corrected accordingly. For forearm, below elbow, add one inch to ~ 

“a ox \topside at cuff, taking one inch off under- 

:.." x The Sleeve. ; sleeve. This carries the seam more out of 
~ Draw O, O, and mark O, A, one inch. sight. rf 


fh 
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ic Telegrams: ‘‘ TWEEDS, LEICESTER.’’ Telephone: No, 1083. ei) 
JOHN ORTON & Co., 
Woollen & Manchester Warehousemen, 


Cank Street, LEICESTER. 


LININGS and TRIMMINGS for the 
Ladies’ and Gents’ Tailoring Trade. 


TRIAL ORDER SOLICITED. 


| ALL ORDERS RECEIVE PROMPT ATTENTION. oF 


all 


“THE WORLD'S BEST.” 


ORDER REFUSE 
OF YOUR SUBSTITUTES: 
WAREHOUSE. | Jae 

= FIRST AND 

FOREMOST 
USED BY ta aCe 
4° . 

GOVERNMENT. EMPIRE: 


HORACE H. HANCOCK’S. 
= 


EVERY TAILOR 


must find at the present time an ever-increasing difficulty in getting his orders made in his own 
workshop owing to the shortage of labour. 


This difficulty can be overcome only by placing the Teenie -up of his orders in the hands of a 
reliable firm capable of turning out the work in a manner satisfactory to his customer and himself. 


Having many years’ experience in cutting, making, and trimming Ladies’ and Gents’ garments, 
we claim to be the right people to meet this difficulty, and we guarantee that each and every 
order entrusted to us leaves our hands equal in every respect to the garments made in your 
own workroom. 


We have no retail shops, and our undivided attention is given to your orders. Price Lists and 
Style Books sent on application. 


J. PICK & CO., 


BESPOKE TAILORS TO THE TRADE, 


<,. PARK LANE. LEEDS. | 
L |] 


OUR ADVERTISERS are all dependable firms and recognize it as sound | 
‘ policy to study the best interests of their customers. 


+ 


(Continued from page 108.) 


* * * The Blackburn Master. Tailors’ Association 
decided to pay. the increased log rates recently 
awarded by the Interim Court of Arbitration, as from 
April 12th.~ The president is Mr. S. Taylor, and the 
hon. secretary is Mr. J. Atkinson, of Larkhill. This 
was a local branch of the N.F.M.T. up to a few 
years ago when, owing to a regrettable misunderstand- 
ing, the connection was severed. 


* * * Trade questions are still looming large, and 


we are on the eve of important and far-reaching 
decisions: Fortunately, we are better organized than 
_ ever before, but, even now, our solidarity leaves much 
to be desired. It does not seem to be realized that 
trade matters have to be dealt with and settled by 
the existing organizations, even though these may 
not be fully representative. Those who fail to be- 
come members, deny themselves the opportunity of 
having either voice or vote, in decisions by which 
they will, ultimately, be bound. 


* * * While the workers are able to maintain 
efficient staffs of paid organizers and representatives, 
the employers neglect to provide similar means for 
securing an equal protection of their interests. It is 
too much to expect a few men, who-have their own 
business concerns demanding their close attention, to 
give the enormous amount of time called for, to 
ensure the maintenance of that continuous energy 
which is essential to the highest degree of efficiency 
of organization. Critics should remember that they 
are overloading voluntary workers, who are making 
great sacrifices, and that any shortcomings which they 
may detect, are due to failure to provide for a mode- 
rate staff of paid officials. The workers do this. 


* * * The working tailors of three Co-operative 
Societies were called out on strike during last month, 
owing to failure to meet their demands for increased 
wages. 
of Management were trade unionists. 


* * * Scarborough employers and operatives have 
reached an agreement which comes into force on 
~ June lst. The new rates are—Ilst coat makers, 10d. 
per hour; 2nd, or assistant coat makers and Ist 
skirt hands, 83d, per hour; women assistants, over 
18 years of age, 7d. per hour ; ladies (male) tailors, 
1/1 per hour. Forewoman fitter and supervisor, 45/- 


per week. 46 hours week, with overtime reckoned at 
time-and-a-quarter. These rates not applicable to log 
workers. 


* * * In regard to the training of partially disabled 
soldiers, it is officially reported that an ex-bargeman, 
having been found able to sew, was put to tailoring. 
He is now in a tailor’'s workshop, and has every 
_ prospect of a good future career, His work is said to 
be excellent. 


* * * It is still necessary to obtain a license before 
opening anew business. A father and son, having 
failed to secure a license, sought to evade the law by 
taking over the premises of a previous tenant and re- 
starting the business. This subterfuge was of no 
avail, and the two men had to pay £65 and costs, 
between them, and close down. 


* * * On May 11th, an important conference took 
place between representatives of the Amalgamated 
Society of Tailors, the Scottish Operative Tailors’ 
Society, and the United Garment Workers’ Union, 
The possibilities and probable advantages of amalga- 
mation were closely examined and fusion is not 
unlikely to result. 

* * * The West-End Branch of the U.G.W.U., 
having secured a free hand to “work out its own 
salvation.” is actively engaged in a campaign to 
secure 100 per cent. increase on pre-war rates. This 
would mean payments of 1s. 2d., 1s. 3d., and ls. 4d. 
per hour to the London Time Log. Average lounge 
jackets would reckon out at about 35s..! 
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Presumably the majorities of the Committees © 
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* * * A committee meeting of the London Branches 
of the National Federation of Merchant Tailors was 
held on May 13th, when Mr. F. T. K. Allsop occu- 
pied the chair. The scope and composition of the 
proposed new Trade Board for retail bespoke tailoring 
was discussed, and it was decided to urge the 
Ministry of Labour to take prompt steps to set up the 
new Board. 


* * * A demand on West-End tailors, by the Gar- 
ment Workers’ Union, was also considered, and it 
was decided to suggest a conference on the subject. 
A report on the proposed re-hearing of the case 
recently before the Interim Court of Arbitration was 
received. In certain contingencies, which are ex- 
pected to arise. shortly, it was decided to summon a 
general meeting of the London Branches. 


* * * By mutual agreement between the Scottish 
Merchant Tailors’ Federation and the Scottish Opera- 
tive Tailors’ Society, the working hours are 47% per 
week, as from May 12th. They are made up of 10 
hours per day, inclusive of 14 hours for dinner, from 
Monday to Friday, and 4 hours on Saturday. To 
compensate for any resulting loss of earning powers, 
the log rate is increased by 3d. per hour. 

We understand that the “ national 
programme” of the Garment Workers’ 
Union, to which we refer on another 


page, has been temporarily withdrawn. 


We learn that there can be no re- 
hearing of the case recently before the 
Interim Court of Arbitration unless 
all the parties concerned in the original 
hearing give their assent. It has, we 
believe, been decided to proceed no 
further with the matter, at present, so 
that the recent award now becomes 
operative. (See May Gazette, page 86.) 


With reference to the “ per week” 
advances awarded to team working 
tailors, the workers unreasonably 
claimed that the increased pay was 
irrespective of hours actually worked. 
The wholesale section of the trade 
took the matter before the Court of 
Arbitration, which ruled that the 
increases were on a 50 hour week and 
were payable pro rata on the actual 
hours worked. This definition will, 
of course, apply to the retail section 
of the trade. 


E MUCH REGRET THAT, 

OWING TO PRESSURE ON 
OUR SPACE, THE CONTINUATION 
OF THE ARTICLES ON 


“The FIRST Principle,’’ 


By Mr. L. G. TAYLOR, M.U.K.A,, IS 
HELD OVER UNTIL NEXT MONTH. 


: - For manners are not idle, but the fruit 
ae Of loyal nature, and of noble mind.—Gennyson, 


q 


126 3 The Sartorial Gazette. “JUNE 


A. STANDARD TEST 


FOR GOAT PATTERNS.” 


Every Cutter ought to see Winter’s 
“Standard Test’? for Coat Patterns. 
It created wide-spread interest and 
was regarded as a valuable contribu- 
tion to the art of cutting. The recent 
death of the esteemed and able author 
of the “test ’’ has stimulated renewed 
interest. A copy will be sent for 


ONE SHILLING, POST FREE. 


While the Editor is always 
pleased to receive and publish 
letters containing matters of 
general interest, he does not 
necessarily endorse the opinions 
of his correspondents, 


What is Normal? 
To THE EDITOR OF “‘ THE SARTORIAL GAZETTE.” 


Dear Sir,—Mr. Mathias must not be left under any 
misapprehension as to my opinion on the value of 
theory. It is a necessary factor, and should be 
approached, analyzed, and defined in such a way as to 
leave no manner of doubt of its soundness of principle. 
Again, I endeavoured to eliminate the personal 
opinion in order to obtain the “‘ unassailable ” facts in 
theory or practice. I did not say that “limited 
range” is the cause of every failure. That is a 
positively absurd notion. 

I refused to believe ‘“‘ that a cutter in one job wasa 
complete failure in another,” on the ground stated by 
Mr. Mathias. The grounds stated were :—‘*‘ Should 
anyone think that I indulge in any illusion, as regards 
a normal figure, let him go from, say, the West-End 
of London, where the normal figure might be 31 
waist, or less, and 36 seat, to the north, with a first- 
class set of patterns, which weré a shining example of 
beauty. He will soon find out that what was normal 
before is now quite different, and yet the local cutters 
would regard their measures as normal, although 
giving 33 waist, 36 seat.” Are we to believe that any 
cutter’s range is so limited? I said, also, that if he 
were a complete failure it demonstrates the fact that 
there exists some lack of knowledge in applying 
principles, that the cutter’s range is limited in some 
way. Limited range is thus responsible for a man 


who is a complete failure; but I did not say for 


every failure. Howcan Mr. Mathias hope “to get 
hold of such facts” as shall “elucidate a subject to 
everyone's satisfaction,” if he does not rigidly and 
accurately adhere to the text of a personal expression 
of opinion. The same applies to the use of terms. 
““Normal” expresses that which appertains to a rule 
or pattern. “Ideal” expresses that which apper- 
tains to an idea, a ‘ fact,” or imagination. 
‘“Proportionate ” that which appertains to an 
adjustment or condition of fitness. “ Science” 
refers to abstract principles, as distinguished from 
art. ‘Practice’? means performance, and may be 
accurate or inaccurate. ‘‘Theory” means an ex- 


planation or exposition of the abstract principles of 
anything, and-as such may be speculative. It is 
thus evident that cutting involves science, art, theory, 
and practice. The sequence may be varied as you 
will, yet the truth is unassailable. When these ele- 
ments are dealt with in the concrete form, there is 
scope enough foran inexhaustible number of assatlable 
points. ‘‘Theory,” as applied to cutting, unlike eggs, 
may or may not be fertile, according to the use with 
which our abilities enable us to apply the unassail- 
able fact. Eggs are concrete examples of an 
unassailable fact! Yet the egg is assailable, and may 


be so in a particularly useful manner—fertile or 


otherwise! But it is possible to know if an egg is 
fertile or otherwise, quite apart from the process of 
“sitting on it.” It may be thus shown that the appli- 
cation of a theory does make all the difference. The 
fertility of a theory is not a matter of opinion, but 
depends, to a large extent, on an accurate and correct 
manner of application. This manner may not be 


evident from the theory itself, although, obviously, it 


must be contained within itself. An accurate and cor- 
rect application means—lst, the elimination of error ; 
or, 2nd, every possible means taken to ensure that 
all bases to which the theory is applied, contain 
similar, if not identical, properties. The 2nd 
obviously involves the Ist, viz., ‘the elimination of 
error. Yours truly, 
“ MERIDIAN.” 


BUT TONS. 


Buttons made from your own cloth in DOME, 
BALL & ACORN shapes, at 41d. each post free. 


P . CASH WITH ORDER. 
PROMPT ATTENTION. GUARANTEED. 


Suit and Costume Lengths always in stock. 
CAPS MADE TO ORDER. 


M. LEACH (8) 


27, BOOTLE ST., MANCHESTER. 


Telephone: CITY 7214. 


A FEW OVERPRINTS. 


SPECIAL OFFER. 


‘ Sartorial Studies’ Plates, 


Size 174 by 114 inches. 


Ladies’ Sports Suit and Ladies’ 


Smart Costume (Spring 1919). 
Gents’ Lounge Suit and Gents 
Summer Chesterfield (Spring, 1919). 
Also 3 each additional Ladies’ 
and Gents’ Useful Subjects. 


Ten plates in all, for 


4./3 (HALF PRICE), Post Free. 


THE FIRST PRINCIPLE. This interesting exposition by Mr. L. G. 
Taylor, M.U.K.A., will be continued, with diagrams, next month. 
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Pte. H. RIMMER, Lancaster Regt. 


THE 
Trade Roll o of Honour. 


THIRTY-THIRD LIST. 


(Blackpool.) 
Died a prisoner in Germany. 

Gunner W. JACKMAN, R.M.A. (Huddersfield.) 
Awarded the DISTINGUISHED SERVICE MEDAL. 


Pte. C. W. MATTHEWS, S. Staffs. Regt. (Louth.) 
Died in France. 
Corpl. D. H. Davies, Monmouth Regt.  (Clyn- 


derwen.) 
Pte. D. H. DAviEs, R.G-A. 
Driver W. Barcuay, A.S.C. (Nelson.) 
Gunner C. BARCLAy, R.G.A. (Nelson.) 
Tel. E. B. F. BarciLay, R.N.V.R. (Nelson.) 
Corp]. H. KING, A.U.K.A., Liverpool Regt. (Lan- 
caster.) Killed. 
Gunner S. B.. CurTTs; 
Gassed. 


Alnwick List by Mr. J. Bell, M.U.K.A. 


(Clynderwen.) 


R.H.A. (Scunthorpe). 


Pte. W. WRIGHT, M.U.K.A., Northumberland 
Fusiliers. 

Pte. E. BESWICK, Northumberland Fusiliers. Died 
on service. 


Pte: A. BREWIS, Northumberland Fusiliers. 

Pte. R. BREwIS, A.O.C. 

Pte. A. D. CLEGHORN, Northumberland Fusiliers. 

Pte. CHRIS. COCKBURN, Northumberland Fusiliers. 

Pte... CUTHILE; K.O.5:B: 

Pte. T. Dixon, Northumberland Fusiliers. 

Pte. G. EGDELL, West Yorks. 

Pte. A. HETHERINGTON, Northumberland Fusiliers. 

Pte. ADAM KIRK, Royal Navy. 

Pte. J. NEWBERRY, Northumberland Fusiliers. 
Killed. 


Pte. R. PATTERSON, Rifle Brigade. 


Pte. J. PEEBLES, Rifle Brigade. 

Pte. J. SumMMERS, Northumberland Fusiliers. 

Pte. W. THOoMpsOoN, R.A.S.C. 

Pte. M. WINCHESTER, Northumberland Fusiliers. 
Killed. 

Pte. J. THomMpPpsonN, Northumberland Fusiliers. 

List by the Edinburgh and Scottish Foremen 

and Master Tailors’ Association. 

‘ EDINBURGH BRANCH. 

Captain A. Scott NICOLL, 95th M.G. Coy. 
Awarded the MILITARY CROSS. _ 

Q.-M.-Sergt. R. A. SMITH, Signal Section. 

Sergt. J. ANGUS, R.A.F. 

Sergt. J. G. CHALMERS, R.F.A. Wounded. 

Sergt.-Master-Tailor J. B. Le1Tcn, A. & S. High- 
landers. 


Corpl. S. Brown, Cameron Highlanders. — Killed in 
action. : 
Corpl. B. C, Boyp, Household Batt. Loss of leg. 


_L.-Corpi.-Master- Tailor J. HILL, Gordon High- 


landers. 
L.-Corpl. W. O. DussEL, Middlesex Regt. 
Pte. J. M. ANDERSEN, Fife and Forfar Yeomanry, 
Pte. A. BLAckK, Black Watch, Wounded. 
Pte. J. V. BRYCE, Black Watch. 
Pte. C. CAMERON, A. and S. Highlanders. 
Sapper A. CLARK, R.E. 
Pte. D. J. Cross, Camerons. Loss of eyesight. 
Pte. Wm. DALLAS, Royal Scots. 
Airman W. FRISKEN, R.N.A.S. 
2nd Airman Hystop, R.A,.F. 
Trooper J. LoriMER, Lothian and Border Horse, 
Pte. W. MATHISON, K.O.S.B. 


Driver E. MILNE, R.F.A. 


Pte. R. SIMPSON, Cameron Highlanders. 
Pte. T. SKELTON, Royal Scots. 
Pte. G. P. THomson, Black Watch. 
Pte. P. S. WALKER, H.L.I., 
Awarded the MILITARY MEDAL. 
3rd Airman J. WHITSON, R.A.F. 
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DUNDEE BRANCH, 


Pte. G. BARCLAY, Garrison Artillery. 

Pte. D. CAMERON, Scottish Horse. 

Pte. J. JACQUES, French Army. 

Pte. A. Kipp, Highland Light Infantry. 

Pte. J. L. Law, Royal Defence Corps. 

Lieut. G. SUTHERLAND, Highland Cyclists. 

Pte. R. B. SPEEDIE, Black Watch. 

Pte. H. URQUHART, R.N.A.S. 

Pte. G. M. TocHER, Cameron Highlanders. 

Pte. J. M‘KENZIE, Gordon Highlanders, 

Pte. W. LITTLEJOHN, O.S. Corps. 

Pte. C. REID, Gordon Highlanders, 
action. 


Killed in 


ABERDEEN BRANCH. 


Signaller WM. M: CLark, R.G.A. 
Gunner JOHN GAULD, R.G.A. 
Pte. JAS. MILNE,.Gordon Highlanders. 


Jas. TuULLy, Machine Gun Corps. 


In thirty-two lists, published up to and including 
last April, 3,769 enrolments in His Majesty's 
Forces have been recorded, but this is far short 
of the number of men which our trade has 
furnished. 


It is hoped that every reader will co-operate 
with us in securing that the names of all who 
serve the Empire are included. The list ts avail- 
able for thé inclusion of master tailors and their 
sons, cutters, trimmers, journeymen, and all 
members of tailoring trade staffs. 


Further names and particulars should now be 
sent in without delay, as these lists are about to 
be closed. 


SS SS 


W. NICHOLSON, 
M.U.K.A. 
pee epee ul 
FIRST PRIZE WINNER 
in Twelve Open Trade 
a ~ Competitions. ~ 
as 


14, Brown. Street, 
MANCHESTER. 


Telephone : Central I96I. 


The reward of persevering bravery has been VICTORY. 
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EMPLOYMENT REGISTER. 
J NQUIRIES FOR CUTTERS always 


receive prompt attention. Particulars 


and approximate salary should be stated, in 
confidence, and stamped addressed envelope 
enclosed. A number of experienced cutters 


now available. Address—THE EDITOR. 


(CUTTERS open to engagement are registered on 
payment of a fee of sixpence. Their names will 
be removed at the end of four weeks, unless a renewal 
application is sent in, with stamped addressed en- 
velope enclosed. No fee for renewals. Always 
briefly state experience and indicate salary required. 
Address—EMPLOYMENT EXCHANGE. 


ERSONAL advertisements on this page 
are charged—not exceeding four lines, 
employers, 2/6; employees, 1/6 per insertion. 


CUTTERS, &c., AVAILABLE. 


ELL-KNOWN GENERAL CUTTER of long 
and successful experience in pushing trades. 
Age 43. Salary, 6 guineas. Box R. S. 


EVERAL demobilized soldiers, who were 
CUTTERS of good experience before joining 
up, are open to engagement, and hope to receive 
favourable consideration. They areanxious to resume 
work at the cutting board and to render efficient 
service. Particulars of the Editor. 


N EXPERIENCED LADIES’ anp GENTS’ 

CUTTER would like to engage with a good 

firm. About thirty years’ experience in wholesale and 
retail. Knowledge of Juvenile work. Box K 12. 


ELIABLE CUTTER for an all-round medium- 

class trade. - Excellent references ; twenty-four 

years’ experience. Age 41. Salary, 84/-. Box 
H 73. 


([ENERAL CUTTER of good-class experience. 

Cutting for twenty-one years; all gents’ gar- 
ments and uniforms and plain styles for ladies. 
Salary, 90/- to 100/-. Box R. T. D. 


ENERAL CUTTER. Six years’ experience. 
Age 26. Salary, 6 guineas. F. H.R. 


APABLE ALL-ROUND CUTTER, Ladies, 
Gents, Military and Breeches, desires position 
onSouth or S.E. coast. Highest references. Box 701. 


CUTTER REQUIRED. 


WANTED, asmart young LADIES’ AND GENTS’ 

CUTTER, with some capital, with a view of 
taking over business in about*six months. Apply, 
Box M. R. 8. 


BUSINESSES FOR SALE. 


XCEPTIONAL - OFFER. Grand, Successful 
County Tailoring Business for disposal. Making 
over £1,000 per annum clear. Turn-over_ £6,000. 
Spacious premises. Stock, etc., at valuation, about 
£5,000. Owner retiring sole reason for disposal. 
Box Al. : 


EA-SIDE TAILORING BUSINESS in South 

Devon. Ladies’ and Gents.’ Lease, fourteen 

years, lock-up shop. Rent and taxes, £50. Lease, 
fixtures, stock, and goodwill for £600. Box 25. 


BUSINESS WANTED. 


(FENERAL C UTTER desires to acquire a nice little 
Well-established Business, or a Partnership 

would be entertained. Tailoring and Outfitting. 

Capital available up to £1,000. Box H.S. M. 


LEARNER WANTED. 


PPORTUNITY for master tailor’s son to learn | 

business routine throughout, including cutting, 

in a good-class provincial ladies’ and gents’ trade. 
Box. CoS26. 


PATTERNS. 


HE author of the “Bradford” Coat 
System has agreed to cut special patterns, 
or to supply full-size system drafts, with all 
working lines, within three days of date of 
orders. The charges will be—patterns, vests, 
1/-; jackets, 1/6; body-coats and overcoats, | 
2/-; drafts, coats of all kinds, 5/-; vests, 2/6. - 
The book, which is very highly recom- 
mended by many well-known cutters, contains 
numerous key diagrams, and is offered for 
5/6, post free to any address. 


PECIAL PATTERNS cut to any style. and 

~ measures by T. E. MATHIAS, M.U.K.A., 11, 
Rutland Place, Newport. Mon. “I have tested your 
patterns, and am delighted with them.” “Your 
patterns have proved a real success.” 


BOOKS. 


HE “BRADFORD” COAT SYSTEM, a really 
excellent book at a very low price, 5/6, post - 
free. Davies’ ‘‘Text Book” (published at 20/-) for . 
5/-. The two for 8/-. Cash with order. 


HREE PRIZE COAT SYSTEMS. — Sixty dia- 
grams, Price 5/6. DAVIES’ “TEXT BOOK” 
(published at 20/-) for 5/-. The two together 
for 8/-. ; 


OUR PRIZE TROUSERS SYSTEMS. Twenty- 

four diagrams. Price 5/-. J. F. DAVIES’ 

“TROUSERS SYSTEM ” for 2/3. The two 
books together for 6/-. 


/ HOLDING'S VOLUMES. “Cutting by Block 


Patterns,” 9/6; ‘“‘Coats,” fourth edition, 9/6. 
“Alterations,” second edition, 9/6. These are reduced 
prices. With either of the above books we will 
include a copy of J. F. Davies’ ‘‘ Text Book on 
Cutting,” 300 pages, published at 20/-, for 2/6 extra, 
making 12/- for the two books.’ The “Text Book” 
sentseparately for 5/-. Allpost free. Cash withorder. 


There's somewhat in this world amiss Ss 
Shall be unriddled by and by.—Gennyson. ; 
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_ Coats Ulsters & Skirts. 


100 Diagrams. 84 Pages. . 


. Reduced Price 4. / 5 Post free. 


A practical system securing sound and satis- 
factory results. A simple and safe method 
which i@: adaptable to all styles. . 


_ he “Bradford” Coat System. 


Highly recommended by Prominent Cutters. 
‘INCLUDES VESTS AND LADIES’ COATS. 


Price 5/6 Post free. _ 


“A Clever System by a Practical. Man.” 
-. <The Text Book of. 


Garment Cutting. 


+ By the late J. F. DAVIES. 
300 pages, “copiously illustrated. 


Original price 20 [~ offered for 5 |= 


Ror the benefit of the Widow, aged 77. 


Model Patterns. 


~ Br34 to 42) 
B. 34 to 42, 
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Lounge Jackets, button}, 2, or 3. 
x Morning Coats, button 1, 2, or 3 
j)- - DB. Reefer, button 2° B.36to 40." - iad 
S.B. Sac Chesterfield, mediumroll —B> 34 to 46. 
Fitting Chesterfields, short orlongroll.. B. 34 to baer 
-Sac Chesterfield, 3 piece sleeve _B. 34 to 42, 
Sac Raglan, 2 style sleeves. B, 34 to 44. 
“Sac Razgian, 2 style sleeves, Prussian collar. B, 36 to 42. 
- Semi! Sao Raglan, 3 piece sleeve. B. 34 to 44. od 
Vest, no collar. B: 27, 28, 29, 30, 31, $2 to 48. eee 
Trousers, New-Era. Seat 36 to 45. : 
-Dinner Jacket, step lapel.  B. 34.to 42. 
Dress Goat, seamless front. B. 34 fo 42. 
Dress Most. new,style. B, 34 to 42. 


ey 
, 
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Lounge, No. 510. Normal Standard d Models. 


Breast—27, 28, 29, 30, 32, 34, 36, 
Waist— 26, © 264,274, 274, 294, 39, 32, 
_ Breast—38, 40, 42, 44; 46, 48. — 
eer SS 37, 39%, BEF AG. a ees 


3 PRICES: _ 
COATS 1/1 each, 6 Goats for G/-. 
_ VESTS Sd. 6ach. 6 Vests for 3/6. 
TROUSERS tieaah. 6 Trousers for G/-, 


> PATTERN DEPARTMENT TERMS :— 


CASH WITH ORDER. 
‘ gorrect amount, or, if in doubt. send more. All Patterns not in 
our lists of stock models are charged as specials, no matter what 
“sizes or Styles they may be. No patterns sent unless fully 


éaid for. On no account will money be returned, unless we. 


decline, or are unable to execute. an order.: PATTERNS cannot 

be exchanged or taken back, unless sent out in error by us, 

~, When cash in excess of order is received, a credit note to value 
is gd er balance will be returned. if requested. 


‘Clerical Garments. Jackets—2/-, 


“NO ENTRIES. MADE. ‘Send the - 


“sizes or styles they may be. 
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THREE PRIZE 
COAT SYSTEMS. 


U.K.A. Vol. III. 


This volume contains 
UPWARDS OF. SIXTY DIAGRAMS 
illustrating three scientific, safe, and 

simple systems. ~ 
Cornea and other abnormalities. are provided for. 


Price 5 / 6 Post free. 


FOUR PRIZE 


U-K.A. Vol. IV., 
with. supplemental illustrated 


“HINTS on TROUSERS CUTTING. 


‘Price 5/ = Post Free. 


Systems and Diagrams for Normal 
and Corpulent Trousers. 


TWENTY-FOUR DIAGRAMS. 


Special Patterns 


An invaluable. scale of waist suppressions is included. 


‘TROUSERS SYSTEMS. 


With > 


Ride-Astride Skirts, with instructions, 3/6 each ; eet : 


of six for 15/-. 
Breeches, Ladies’ or Gentlemen’s. Plain, 1/9, 
Fully Marked, 2/6, With Leggings, 9d. extra, 


Coats—2/6, Vests— 


1/6, Cassock Vests—2/-, Long Cassocks— 


~~ <§.B., 3/-, 0.B:, 3/6, Boys’ Cassooks, 2/-, 


Gentlamen’s Jackets—1/6, Body Coats—1/9, 
: Vests—1/+, Trousers—1/6, 


1/9, Overcoats—1/9, Ragians, 2/-. 
Motor Garments, any style, to any measures, 2i- Sack: 
LADIES’ COSTUMES AND COATS. 


Goats—Plain Styles, Short or not exceeding length, 2/- 
each. Unusual styles, 2/6 each. Elaborate Models, 3/- 
--egach. With Pleatings folded,. or written instructions in- 
eluded, B/G éach pattern... Visters or Long Coats, 
6d. extra in each case, 


Skirts—Plain Walking, 5 to 9 gores, or circular, 2/- each, 
With trimmings or pleatings marked. 2/6 each. With 
trimmings or pleatings cut or folded, 3/- each. 

These are cut to any style and to any measures. Write plainly, 

give a clear description, with an illustration when possible, and 


Plain Breeches—. 


send all the measures you can, together with description of © 


figure,—you will then get what you want. Orders received by 


meak post are despatched the same night, when possible. — 


Pattern Depattment Terms :— 


~ CASH WITH ORDER. NO ENTRIES MADE, Send the 


correct amount, or, if in doubt, send more. All Patterns not in 
our lists of stock models are Bue iy as specials, no niatter what 
No patterns sent unless fully 
faid for. On no account will money be returned, unless we 
decline, or are unable to execute an order. PATTERNS castiot 
be exchanged or taken back, unless sent out in. error by us. 
When cash in excéss of order i is received, a credit note.to value 
is nents or balance will be returned, if requested 
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THE BEST | | 
MACHINES | 
TAILORS. 


: Machines for all purposes connected wile oe 


LABOUR - INCREASED ECONOMICAL 
SAVING. | OUTPUT. — PRODUCT ION. 


With End and | 


Back Leaves — 


The TABLE 
shown is a very 
convenient and 
popular form 
for the use of 
Tailers and 
Manufacturers 
handling large 
quantities of — 
material in 


irregular form. 


| down the Table — 


is 38 ins. long 
by 19 inches Pa 
wide. With 


‘both leaves up 
it is 48 inches | 


long by 25 


inches wide, | 9) 


thus affording 


ample room for | 
"easy and ja 


convenient — 
handling of 
large quaiatities ; 
of work, 


SINGER MACHINE ‘31K ¢ 
THE BOBBIN HAS A CAPACITY FOR 100 YARDS OF No. 60 COTTON. 


HIGH SPEED, LOCK STITCH. [> 
| SPEGIALLY DESIGNED FOR DURABILITY, | / 


STITCH PERFECTION AND 
_ GENERAL UTILITY. 


FOR CASH, OR EASY. TERMS OF 
_ PAYMENT CAN BE ARRANGED. 


Singer save Machine Co. 


SHOPS IN. EVERY ity. 


Printed by the Pvp RIogp. TAYLOR: & ©o., at Priory Press, St. Albans, Herts, and Published 
at their London Offices, 68 & 69, Shoe Lane, E.C. 
Agent for Kew Zealand~RiowaRD HILL, Matiook House. Devonport. Auokiand 
“Agente for ee ae BORHME & sip Melbourne yam @vdney 
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ogee “READY _FOR SERVICE.” SULY, 1919. 
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The Master Talior. The Cutters’ Gazette. 
The London Talior. The Ladies’ Cutter. No. 307. 
The London Talior Magazine (Est. 1883). “ate tURELT 


ENLARGE YOUR 
SUBSCRIPTION ORDER 


NOW 


TO COVER SUPPLIES OF OUR AUTUMN 
PLATES, IF YOU ARE NOT ALREADY 
- COVERED FOR THESE SUPPLIES. | 


Richd. Taylor 
& Co., 


Fashion 


Specialists, 


» fh es-0, shoe Lane, 
LONDON, E.C. 


5 COLLIER & CO. 


LIMITED, 


TROWBRIDGE, Wilts. 


Teiephonsa: 80. SRS a LIVERIES, TROWBRIDGE. 


MOTOR LIVERIES. 


CARRIAGE LIVERIES. 


30'/31' BREECHES TWEEDS, BEDFORD CORDS, &c. 


Speolal Range of ‘“‘ Grampian” (Scotch 
Suitings) and Lianharris Homespun Tweeds. 


_ OFFICERS’ KHAKI AND NAVAL CLOTHS. 
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Also incorporating THE LONDON TAILOR and THE LADIES’ CUTTER. 
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GAZETTE SUBSCRIPTION RATES AND SUPPLIES. 
ORDINARY EDITION, No. I.—Including a 4 page Art Supplement of Fashions, and 3 Figure Plates. 12/- per annum. 
GENTLEMEN'S EDITION, No. 2.—The Ordinary Edition ; the large Spring and Autumn Plates of Gents’ Fashions, 
published at 5/6 each; and the Spring and Autumn Gentlemen's Pocket Albums of Fashions. 19/6 per annum. 
LADIES’ EDITION, No. 3.—Exactly as No. 2, but with Ladies’ Plates and Albums. 21/- per annum. 
COMPLETE EDITION, No. 4.—This includes all the supplies covered by Nos. 2 and 3. 27/6 per annum. 


THE SARTORIAL SERVICES. 
No. I. Includes Edition No. 4; and twenty Ladies’ and Gents’ ‘‘ Sartorial Studies” Plates. 42/6 per annum. 
No. 2. Includes Edition No.2 ; and ten Gents’ ‘‘Sartorial Studies "’ Plates. 29/- per annum. 
No. 3. Includes Edition No. 3 ; and ten Ladies’ “ Sartorial Studies” Plates. 30/- per annum. 
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NOTE.—Any single half set of 5 ‘‘Sartorial Studies” plates for 4/6, post free. Set of 10 for 8/6. Any single large 
Plate, with Album, for 5/6, post free. Two Plates for I0/-, post free. 


IMPORTANT NOTICE. 

Subscriptions may commence from any month, one year being the minimum period for which orders are 
booked. Subscription orders are deemed to be continuous, unless otherwise stated, and every order holds good until 
it is cancelled in writing. Supplies may be stopped at any time after the expiration of a full year, broken periods 
_. being charged pro rata on the supplies to date. Supplies made previous to date of cancellation are aot returnable. 


_ Allillustrations in this journal*are the copyright property of the Publishers, to whom application for use must be made. 
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THe TAILORS’ FURRIER. 


MADE-UP ARTICLES IN STOCK. 
Also LININGS and TRIMMINGS to Pattern or Measurements. 


ORDER FURS NOW FOR 
AUTUMN DELIVERY. 


EVERY REQUIREMENT FOR STOCK & SPECIAL ORDERS 
FOR LADIES’ AND GENTLEMEN’S WEAR. 


FURS PCR EEE FROM MOTH. 


PRICE LISTS AND ESTIMATES FREE. 
SEND REFERENCES WITH FIRST ORDER. 


1'¢ ¢C. REGENT ‘STREET, LONDON, W. . 


Telegrams: MAJESTICAL, LONDON. Telephone: REGENT 3774. ' 


PATTERNS. 4 
GENTS’ WEAR. W. NICHOLSON, : 


SUITINGS COATINGS ara ee 
SERGES TROUSERINGS 
WORSTEDS  TROPICALS 


NOTE :—We are offering a nice range of Blue 
Suitings Whey white stripes. Ask for 


Range No. 8. fo 

LADIES’ WEAR: FIRST PRIZE WINNER 

SERGES Vannne in Twelve Open Trade 
COVERTS CHEVIOTS 


— Competitions. — 


ae _ Apply for Patterns to :— 
aro 


STEWART BROS. & CO. a 


136 INGRAM STREET 
GLASGOW. 
Works: Ettrickbank Mill, Selkirk. 
London Office : | 4, Brown Street, 


10 Lower James Street. W. 1. 
Telegrams: Ligero, Glasgow. @ MAN C H FST F R 
pay ® 


Telephone : Central I96I. 


Prepare early for the cerbainty of a big 
Autumn season. Order our Plates now. 


Place your confidence in those who have Beoved themselves worthy of it. ; 
Our Advertisers have established undeniable claims. 
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satisfaction. en 
- . methods of settlement by negotiation, and 


_ tion of London 
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LONDON EMPLOYERS 
ACT IN CLOSE ALLI- 
ANCE. 


We make no apology 
for reporting the London 
strike at considerable 
length, because it cannot 
its results will not be 
without effect on the tailoring trade 
throughout the British Isles. London em- 
ployers were strengthened in their determina- 
tion to resist the demands of the Garment 
Workers’ Union by the knowledge that they 
were fighting for 
principle. It would be a bad day for the 
trade, and for every other industry, too, if 
that principle were to be sacrificed and it 
were to become the recognized and accepted 
procedure to ignore the results of any arbitra- 
tion proceedings which did not give full 
There would be an end of all 


be doubted that 


the only resort would be to brute force. 


‘There has been one important redeeming 


feature which may afford some little compen- 
sation for what, at best, is the always 
regrettable occurrence of acute friction be- 
tween employers and employed. That has 
been the pleasing fact of the formation of a 
close working alliance between the Associa- 
Master Tailors and the 
National Federation of Merchant Tailors, 
London Branches. The relationship has 
always been of a friendly character, and 
there has been cordial co-operation on many 
occasions, but there has never before 
been quite that intimate relationship which 
has recently been engendered. The meeting 
called by the two organizations, jointly, was 
one of the largest and most enthusiastic in 
the history of the tailoring trade of London, 
and its proceedings strongly evidenced not 
only the absolute unanimity of the two 
associations, but the substantial advantages 
of close co-operation and joint action. The 
exchanges of views between the two com- 
mittees have brought out very many points of 
mutual interest, and have demonstrated that 
their general policies are almost, if not quite, 
identical. In fact, the only substantial point 
of difference has appeared to be in regard to 
the qualifications for membership. Whereas 


PB he A.L.M.T. insists on a strict adherence to 
- the London Time Log and specified rates of 


the maintenance of a> 


=e 


pay, the N.F.M.T. allows a wider latitude to 
its members, always provided that recognized 
fair rates and reckonings are observed. Itis 
quite on the cards that the alliance which was 
established as a result of the arbitrary strike 
in the West-End will become of a permanent 
character, a happy consummation which, we 
are confident, would be to the substantial 
advantage of those directly concerned, and to 
the tradeasa whole. The few remaining inde- 
pendent and isolated local provincial master 
tailors’ associations would do well to 
ponder the question as to whether they 
would or would not gain substantially by 
linking up with the national organization. 
Unless they do so, they can scarcely hope to 
secure representation on the new Trade Board, 
while they certainly are not contributing to 
that strengthening of the position which would 
be secured by complete solidarity. 


TAILORS’ PROFITS. 


The press has been giving vent to righteous 
indignation at the “ greed” of the tailoring 
trade, which is suspected of being guilty of 
the heinous offence of wishing to secure its 
25 per cent. or 334 per cent. profit on the 
whole cost of a suit of clothes. We are 
inclined to welcome this form of criticism, 
because it has the virtue of being definite, 
which is greatly preferable to the vague 
innuendoes and baseless charges of “ profiteer- 
ing ’’ which have been so widely published. 
Were it not for the fact that a policy of 
reprisals does not greatly appeal to us, we 
might very well retaliate by making some 
scathing comments on the 100 per cent. 
increase in the prices of newspapers, the pro- 
prietors of which were the only people whose 
interests were conserved by Government 
“control” prices for only their grade of 


~ paper, not to mention the magnificent Govern- 


ment subsidies they received in the form of 
advertisements on astupendous scale. After 
perusing some of their balance sheets, it is 
not easy to believe that they have not made 
at least average profits on their additional 
expenditure for increased costs and higher 
wages. But we are content to let our own 
position be judged on its merits. It is quite 
in accordance with the ethics of business, 


The Editor and staff are much gratified by the enormously increased 
demand for the Gazette, which is most encouraging. 
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TELEGRAMS : 


CWS 


WOOLLEN 


** Lambswool Rex’ London ’ 


TELEPHONE: Regent 1687. 


MARTIN, 


MERCHANTS. 


22 GOLDEN SQUARE, LONDON, WwW. 1. 


LADIES’ AND GENTS’ SPRING BUNCHES NOW EXHAUSTED. 


Brown, Blue and Green Motor Twills and Bedford Cords. 


HARRIS TWEEDS, SHETLANDS & DONEGALS 
IN STOCK. | 


and in strict comformity with morality in 
trading, to base the selling price of any 
commodity on its cost price. First comes 
the cost of whatever constitutes the raw 
material, which may consist, and very often 
does consist, of manufactured goods ; second 
is the cost of transforming this raw material 
into the finished goods to be offered to the 
public; and, third, comes the ratio of profit 
on the total cost of the finished article, from 
which has to be met establishment and 
management charges and interest on capital, 
whether the latter is provided by shareholders 
or by proprietors. Now, supposing the gross 
profit to be 25 per cent., which would scarcely 
yield as much as’'10 per cent. nett, is it 
seriously suggested that the profit percentage 
should be yielded on only a portion of the turn- 
over, and that the remainder should give no 
return whatever? If.so, on what system of 
business is such an arrangement to be based? 
The argument, briefly put, seems to be that 
if an article costs, say, £2 to produce, 25 per 
cent. would be a fair profit; but if it costs 
£4, then 25 per cent. would be extortionate! 
Stch an argument is, on the face of it, absurd, 
so that the position taken up by those 
newspaper scribes, whose ideas of modern 
journalism too often seem to consist in endea- 
vouring to create scares by writing rubbish, 
is illogical and untenable. 


WHERE EMPLOYERS FAIL. 

We were much struck by the he of a 
weighty commentator on the proceedings of 
the National Industrial Conference, held 
early in the year, and cannot’help thinking 
that they deserved wider publicity and 
greater prominence than they received. It 
will be remembered that this conference was 
summoned to examine and discuss the whole 
range and conditions of labour, and to endea- 
vour to formulate proposals which would be 
likely to stabilize industry. The result was 
seen in the final report, in which were em- 
bodied drastic and far-reaching propositions. 
The Prime Minister welcomed this report, 


The Editor of the Gazette cordially invites notes of news, suggestions, 
Correspondence is always welcomed. 


and expressions of opinion. 


and promised that legislative action should 
be taken to give effect to the various recom- 
mendations, with the least possible delay. 


One whose views are not unworthy of. 


thoughtful attention, subsequently gave ex- 
pression to the considered opinions which 
he had formed asa result of close observation 
of the proceedings at this conference. He 
was much struck by the difference in the 
demeanour of the representative employers 
and employees. The former were largely 
lacking in cohesion, seemed to be quite unpre- 
pared for close analytical discussion, certainly 
possessed no settled policy, and had adopted 
no plan or method of procedure, They 
seemed to-have come to the conference to see 
‘what would turn up,” and then to have 
acted rather like “a house divided against 
itself,” there being very little co-operation and 
no unanimity. The employees’ representa- 
tives, on the other hand, had a settled policy 
which they supported with carefully prepared 
arguments; they knew exactly what they 
wanted, and their spokesmen never wavered 
from the points. Each supported the other, 
and they preserved absolute unanimity 
throughout. The contrast was, apparently, 
almost as marked as the difference between a 
crowd of civilians and a regiment of soldiers. 
Under such circumstances as described, it is 
useless to talk of employers and employees 
meeting on equal terms, nor can there be 


-more than the semblance of friendly dis- 


cussion, between two parties, when one is 
armed and the other helplessly unprepared. 


AN INTERESTING 
ANNOUNCEMENT 


of forthcoming important en- 
largements and improvements 
in the Gazette will appear next 
month. It isintended to respond 
to numerous requests for still 
more comprehensive services. 
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done without delays or interruptions. 
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PARAGRAPHS WORTH READING. 

* * * Councillor R. D. McMurdo, J.P., has just 
had a fresh dignity conferred upon him by his fellow- 
citizens. Another phase of his local work has been 
suitably recognized by his elevation to the chairman- 
ship of the Heywood Education Committee. His very 
numerous trade friends will join in our congratu- 
lations. 


*** A good deal of amusement was recently 
caused by the official statement that the Minister of 
Munitions had employed a local tailor to dismantle a 
railway, the materials of which were required for war 
purposes. That it was not an insignificant job may 
be gathered from the fact that the materials realized 
the sum of £21,000. Truly, the tailor is a man of 
many parts, as history will show, and by no means 
the “ninth part of a man,” which the vulgar travesty 
of an honourable story is made to suggest, 


* * * Some prominence has been given, in the 


press, to the ungenerous treatment meted out to dis- 
charged soldiers by some of the Co-operative Societies. 
A returned cutter found that the Stirling Society had 
filled his position, notwithstanding that he was the 
support of a wife and six children. It might be 
regarded as invidious to single out Co-operative 
Societies for opprobrium, but for the fact that they 
claim all the virtues and are run by committees con- 
sisting almost entirely of trades unionists. 


* * * Our friends across the border have always 
been credited with keeping a watchful eye on the 
“bawbee,” but they now seem to have excelled them- 
selves and established new claims to a reputation for 
carefulness, In addition to fixing a 473 hours week, 
they have set up two classes of towns, and 
three very finely graded rates of pay. First-class 
towns are to pay 103d. and. 93d. per hour, and 
second-class towns 93d. and 94d. per hour, in which 
all war bonusesare incorporated. Theseven-etghths 


“ of a penny is something of an innovation ! 


* * * It should not be forgotten that the Business 
Names Act is still in force and must be complied with. 
A London merchant tailor was ‘recently fined twenty 
guineas, with ten guineas costs, for having inadvert- 
ently failed to comply with the provisions of this Act. 
The magistrate said that compliance was very im- 
portant. 


* * * We continue to receive reports: of supple- 


"mental wages demands from various parts of the 


country, from which it is made clear that neither the 
A.S.T. nor any other body has any recognized 
standards. It seems to be acase of the adoption of 
a policy of opportunism, in which each town or 
district is treated as a separate entity, to be exploited 
at the caprice of those individuals who happen to 
hold the most extreme views. 


* *-* The position has now become so extremely 
chaotic that no one can define it. Settlements are 
reached to-day, only to be upset to-morrow, and there 
appears to be no present prospect of finality being 
reached. Matters are aggravated by the fact that 
the prevailing shortage of labour leads some employ- 
ers to ignore all arrangements-and awards and to pay 
anything that issdemanded, in order to get their work 
Some branches 
of the A.S.T. are ignoring the March award and 
making demands in excess of it. 


* * * A London merchant tailor suggests that the 
sobriquet, “ Blythe’s Buccaneers,” might very well 
be paralleled by the appellation, ‘* Macdonald’s 
Marauders.” 


* * * Apropos our article “‘ Fleecing the Tailors,” 
which appeared last month, the reply of Mr. 
Bridgeman, for the Board of Trade, in the House of 
Commons, will be of interest. ‘‘I do not know how 


the hon. member arrives at his figure of 100 per 
cent., but it is common knowledge that very large 
profits are being made at present in certain 
sections of the woollen and worsted industry. My 
right hon. friend regards this state of affairs, 
which is not confined to the industry mentioned, 
with great concern, not only from the point of 
view of consumers, but from that of the permanent 
welfare of British trade.” 


* * * Ata “secret” meeting of the Trade Board, 
held on May 21st and 22nd, the latest ‘national 
programme” of the Garment Workers’ Union was 
under consideration. Obviously, this was an attempt 
to set up new standards and, thus, to prejudice the 
position of the two separate Boards which it has been 
decided to constitute at an early date. 


* * * We cull the following from ur esteemed 
contemporary the Tailor and Cutter, of May 29th: 
—‘‘For some time past the lay press has been pillory- 
ing the tailoring trade, and holding up the tailor to 
execration as a tradesman devoid of patriotism, an 
exploiter of the public generally, and an unscrupulous 

‘‘profiteer.” Those, however, who are aware of all 
the facts, know that there isa complete answer to these 
libels upon the fair fame of as patriotic and honest 
a body of buisness men as can be found anywhere. 
Under these circumstances, our good friend, Mr. F. 
A. Stacey, has discharged a public duty, in the June 
issue of THE SARTORIAL GAZETTE, by showing who 
are the profiteers, and instead of the tailor robbing the 
public, he points out how the tailor is being fleeced. 
In the article in question, ‘‘ Fleecing the Tailors,” 
the writer suggests joint action on the part of tailors 
and woollen merchants in order to protect themselves 
against the high prices charged by those Bee the 
raw materials. 


* * * The prevailing shortage of labour Has led 
many merchant tailors to make strenuous efforts to 
obviate the pressure of heavy and short seasons of 
business. If these result in spreading the work over 
longer periods, thus enabling more constant employ- 
ment of the workers, great advantages will accrue to all 
concerned. We know of firms which have notified their 
customers that it will be necessary to place orders for 
Winter suits and overcoats not later than July if they 
wish to ensure having them for wear when required. 


* * * These same firms intend to press for orders 
for next Spring to be placed not later than the month 
of January.’ There is everything to be said in favour 
of this, as all the Spring styles and materials will be 
available by that time. It is to be hoped that this 
movement will become general, and that it will be 
actively pressed upon the public. 


* * * Ipswich operative tailors were demanding 1s 
per log hour for pieceworkers, and ls. 6d. per time 
hour for wageworkers, minimum weekly wage for 
females over 18, with 4 years’ experience—45s. 
Forty-four hours to constitute a working week, over- 
time to be paid as time-and-a-half. All holidays to 
be paid for. 


* * * An agreement has been reached at Newport, 
Mon., under which there is to be an advance of 3d. 
per log hour, with 50 per cent. increase on all 
earnings. The wages will now work out at about 90 per 
cent. increase on pre-war rates. This has no present 
appearance of being a permanent settlement as the 
operatives seem still to be dissatisfied. 


* * * Tailors are warned to be careful how they 
deal in Navy and Army badges. A Strand tailor was, 
recently, fined £10 for selling a badge so nearly 
resembling the official mercantile marine torpedo 
badge as to be calculated to deceive, to a person not 
authorized to wearit. The mercantile marine badges 
are only issued by the Board of Trade, and private 
traders are not allowed to sell them. 


The recognized leading trade journal—The Sartorial Gazette—will more 


than justify its proud position. 


See announcement next month. 
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2,000 London Tailors 
on Strike! 


A scarcely noticeable little new ripple was 
formed on the seldom quite placid waters of 
London ‘life, at the end of May, by the 
announcement that 2,000 tailors were on 
strike, although 500 would probably have been 
much nearer the mark. Beyond affecting a 
few streets in the West-End, London was 
unmoved by the fulminations of a petty 
branch ofthe United Garment Workers’ 
Union. ‘We have only to go back some seven 
years to recall a similar incident organized by 
the same coterie, then a batch of renegade 
trade unionists who had failed to secure the 
official recognition and status of a union. 


They were then known as the London © 
Society of Tailors, otherwise “ Blythe’s 
Buccaneers,” and they created a similar little 


ripple, which came to an.inglorious end after 
they had piled up liabilities which, we believe, 
have not yet been liquidated. Subsequently, 
they attained to the full dignity of a recog- 
nized status by becoming merged in the 
Garment Workers’ Union, a body with which 
their principal affinity lies in their gift for 
fomenting strife and eschewing peaceful 
methods as part of their policy for securing 
what they euphemistically describe as the 
welfare of the trade. 

The G.W.U. claims a membership of up- 
wards of 100,000 and, for obvious reasons, 
fosters the false impression that all of them are 
tailors and tailoresses. Asa matter of fact, this 
is a nondescript conglomeration of any workers 
who use a needle in any shape or form. It 
is doubtful if they could muster 300 journey- 
men tailors, apart from team-workers. 


Their London demands were delivered on- 


May 10th, in the form of a. seven days’ 
ultimatum. They were for :— 

(a) A log rate of 1s. 3d. per hour. 

(b) Tailoresses’ rates—(1) First-hands, 60s. 
per week. (2) Second hands, 50s. per week. 
(3) Junior hands, 25s. per week. 

(c) Direct employment and provision of 
workshop accommodation. 

(d) Hours of labour:—Females, 46 per 
week, i.e., 8.30 a.m. to 6.30 p.m., less 14 for 
meals. Saturday, 8.30 a.m. to 12 noon. 


Employers’ Meetings. 

The committee of the London Branches of 
the National Federation of Merchant Tailors 
met on May 12th, when it was decided to get 
into touch with the G.W.U., with a view toa 
joint conference. This took place on May 
21st, after which a special general meeting of 
the branches was summoned for May 26th at 
2.30 p.m., so that the G.W.U. could receive 


and consider the reply at its meeting : 
London on the same date. 
of London Master Tailors, in response to an 
invitation, was officially represented at this 
meeting. 

It was clearly pointed out that the only 
part of the demand which the G,. W. U. 
seemed to concern itself with, was (a), and 
this they modified from 1s. 3d. per log hour 


to 100 per cent. on the pre-war rates. (A / — 
“log” hour averages about thirty-five 


minutes actual time.) 

After considerable discussion, it was unani- 
mously decided to adopt a similar attitude to 
that of the A. L. M. T., with. a view to joint 
action throughout, and the following resolu- 
tion was adopted. 


This meeting having carefully considered 


the demands put forward by the United 
Garment Workers’ Trade Union, under 
date May 10th, 1919; desires to point out 


that itis unanimously of the opinion that ~ 


the only satisfactory way of obtaining any 
revisions of wages and hours of labour, is 


by applying through the Ministry of Labour, | 


and, therefore, 1s not able to agree to the 
said demand, or to make any offer relative 
thereto, pending such a step being taken.” 

The Garment Workers’ Union considered 
this reply the same night and decided to take 
action forthwith to “enforce” their demands, 


The strike commenced on the following day, . 


On May 28th, the Association of London 


Master Tailors formally confirmed its decision ~ 


of May 13th. This was “that any applica- 
tion for revision of rates of pay should be 


made through the Ministry of Labour, and - 


hereby pledge ourselves to stand firmly on 
the decision to resist all such demands made 
through other channels.” 


The N.F.M.T. London Committee met on 


The Aaconik ten 4 


May 29th to further consider the position - 


and decide on a course of action. 
nounced that two firms, non-members of either 
association, had conceded the wages demand, 
such action being strongly deprecated, as tend- 
ing to seriously prejudice the position of other 
firms who were fighting to maintain a principle 
and establish regularity of procedure. It was 
agreed to ‘take steps to maintain close co- 


operation with the A.L.M.T., and a delegate — 


committee, consisting of Messrs, i spe 4 Bea 
Allsop, H. Jordan, and H. Stafford, was 
appointed for this purpose. It was decided 
to approach the A.L.M.T. in regard to holding 


an open meeting.of merchant tailors at the 


earliest possible date. The hon. secretary, 
Mr. Fred. A. Stacey, was deputed to prepare 


~and issue statements to the press, in the 2 


interim. 
Issued to the Press on May 30th. 
With reference to the strike of West-End operative 
tailors, after the employers had suggested a reference 
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of their demands to the Ministry of Labour, it is im- 
portant that the public should know that the present 
demands flout an award given by the Interim Court 
of Arbitration, under the Wages (Temporary Regula- 
tion) Act, 1918, as recently as March 19th last. On 
that date the whole question was exhaustively argued 
before the Government Arbitrators, the result being 


that substantial increases in rates of pay and wages 


were secured by the workers. 

Almost immediately afterwards, the West-End 
Branch of the Garment Workers’ Union formulated 
fresh demands, these including an increase to ls. 3d. 
per ‘‘log” hour. The public should clearly understand 
that a “log” hour is a very different computation 
from an actual time, or clock hour. The demand for 
ls. 3d. per hour and a 46 hours week would mean 
only 57s. 6d. per week on actual time, but the workers 
themselves have admitted that their earnings at 1s. 3d. 
per “log” hour would be about 80s., while, as a 
matter of fact, they have been earning £5 per week 
and more, with a rate of 11d. per “‘ log” hour. 


Issued to the Press on May 31st. 

It would be well that the public should know some- 
thing of the United Garment Workers’ Trade Union, 
the organization which has engineered the strike of 
West-End tailors. Quite recently, a movement was 
initiated to form a London Conciliation Committee, 
whose functions would have been to discuss work and 
wages generally, with a view to arriving at amicable 
understandings between employers and employees. 
The Garment Workers’ Union frustrated this move- 
ment by refusing to participate. 

Subsequent to this, another movement was initiated 
with the object of endeavouring to secure the setting 
up of a Standing Joint Industrial Council for the 
tailoring trade. Again, the Garment Workers’ Union 
refused to accord its support. 

The Garment Workers’ Union is scarcely entitled 
to be regarded as a Tailors’ Union, as it consists 
mainly of wholesale clothing trade operatives, with a 
considerable added sprinkling of workers in other 
“industries of the needle.” The majority of its mem- 
bership consists of aliens. The Amalgamated Society 
of Tailors, the recognized tailors’ trade union, is not 
participating in the present strike. 


Union ‘‘Reserves the Right” to 
accept Employers’ Decision. 


At the general meeting of the Garment 
Workers’ Union, held on May 29th, it was 
noticeable that-the official speakers resorted 
to all the arts of cajolery, in pursuance of 
their new policy of endeavouring to lure the 
Amalgamated Society into the net of absorp- 
tion. They had the further object in view of 
endeavouring to induce its members to par- 
ticipate in the strike, with or without official 
sanction. The following resolution was 
adopted :— 

That this meeting of West-End tailors and 
tailoresses, having considered the replies of the 
Association of London Master Tailors and the 


National Federation of Merchant Tailors, reserves to 
itself the right to approach the Government on the 


questions of an increase of wages equivalent to the’ 


increase in the cost of living. 

It demands that employers shall, without further 
delay, redeem the pledge they gave in 1891, to pro- 
vide healthy workshop accommodation for all their 
employees ; and, further, in view of the fact that the 
present system of employment leads to sweating and 
all its attendant evils, demands that they shail agree 
to direct employment. 


This was certainly a case of “ beating the 


_ referred to the Ministry of Labour. 


air,’ seeing that the employers’ associations 
had already insisted that the demand must be 
The 
G.W.U. secretary, Mr. J. Macdonald, said 
that, if this course were adopted, the demand 
would be for a 150 per cent. increase. 
level-headed member moved an amendment, 
to the effect that the strike be abandoned 
until such time as the A.S.T. could be in- 
duced to join in the demand. He argued 
that they could not hope to successfully fight 
the two employers’ organizations with only 
10 or 15 per cent. of the tailors on strike. 
He, doubtless, remembered 1912, and would 
have preferred to avoid a fepetition of that 
fiasco, but he reckoned without his leaders, 
whose attitudes seem to be 
described in the following couplet :— 
“ Fearfully wise, he shakes his empty head, 
And deals out empires as he deals out 
thread.” —Scotrt. 


Special Meeting — 

of London Employers. 
An open meeting of -London merchant 
tailors was held on June 3rd, at the Connaught 


Rooms, under the joint auspices of the Asso- 
ciation of London Master Tailors and the 


National Federation of Merchant Tailors, — 


London Branches. The chair was occupied 
by Mr. Howard Cundey, president of the 
A.L.M.T., and the vice-chair by Mr. F. T. 
K. Allsop, president of the N.F.M.T., London 
Branches. They were supported, on the 
right, by Messrs. W. Cooling Lawrence, W. 


J. Moore (vice-presidents), C. G. Johnstone 


(hon. secretary), J. Basil White, and C. 
Corelli (secretary) of the A.L.M.T.; and on 
the left, by Messrs. G. E. Farnhill (vice- 
president); Fred. A. Stacey (hon. secretary), 
Councillor’ S. Alderton, G. Evans, M. H. 
Stafford, H. Chappell, and S. C. Jones (secre- 
tary), of the N.F.M.T., London Branches. 
In opening the proceed nes: the Chairman 


referred to the increased cost of living and to 


the several advances in wage rates which had 
been conceded. He proceeded to argue that 
the demanded advance of 100 per cent. could 
not be justified, as the increased cost of living 
had never reached that figure. During the 
period of the war, the work had been constant 
and sufficient to keep the depleted staffs well 
employed, so that the complaint as to the 


seasonal character of the trade could not now. 


be sustained. "The Garment Workers’ Union 


had recently forced proceedings before an 


Interim Court of Arbitration, and had secured 
an award of $d. per log hour. This was 
immediately followed by the presentation of 
still further demands. How could they be 
blamed for declining to enter into discussions 
with such a body as that, which refused to 
(Continued on page 147.) 


The Gazette reports of trade movements are comprehensive and absolutely 
reliable, the information is authoritative, being obtained first hand. 
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The First Principle. 


By LEONARD G. TAYLOR, M.U.K.A. 
(Continued.) 


The object of these articles is to emphasize 
the necessity of care and accuracy in measure- 
ment, these being the first principle of our 
work and the foundation of success, and, in a 
general way, to point out how important, 
indeed, how indispensable, are the second 
group of measures, usually called supple- 
mentary measures. In the first article the 
impossibility of examining them all minutely, 
in such essays as these, is mentioned, but, in 
order to illustrate their use, a combination 
has been selected, and is explained in the 
following paragraphs. 

It is a necessity that the function of one 
in a set of measures should denote the scale 
upon which the diagram is to be drafted. -In 
the simple set of measures, the breast measure 
is the only one fulfilling this duty, and it is well 
known that, though it does this satisfactorily in 
mid-sizes, it fails rather badly in large and in 
immature figures. The width shoulder mea- 
sure performs this duty well for all sizes, and 
is, therefore, more valuable than the breast 
measure; but it is rather difficult to apply to 
the draft, on account of the point at the 
centre of back, where it begins and ends, 
being seldom accurately noted. The front 
of scye measure is another which denotes 
scale, and it has not the above disadvantage, 
for we know, when we take it, that it lays 
along the breast line and, moreover, it is short 
and straight and, consequently, easily applied. 
This measure, in conjunction with the scye 
circumference —another valuable measure 
which can be taken with certainty, aids us 
very considerably in drafting the shoulder 
- sections. To indicate attitude, three mea- 
sures have been selected, viz., the front 
balance, the back balance, and the over 
shoulder measure. ‘The first two are taken 
from the nape of neck to a point at the side 
of waist, which is definitely fixed ata quarter 
of the waist measure from the centre of the 
back ; the one proceeding down the front of 
the shoulder, from nape-to waist; and the 
other down the back diagonally, from nape to 
waist. The over shoulder measure starts 
from a point in the centre of back, definitely 
fixed at 8 inches down from the nape of neck, 


THE “BALANCE” TAPE 


IS THE SUREST AND BEST 
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and passes over the shoulder down the front 
of the figure to the point fixed at the side of 
waist. The first two are practically straight 
measures, and are, therefore, well adapted to 
correct application to the draft, and the third 
is almost the same in that respect. These 
two groups make an ideal combination—the 
one controlling the size and position of the 
shoulder sections, and the other exercising a 
very definite control of the whole diagram. 

Dia. I. is a model pattern cut to 39 breast, 
and is introduced to compare with Dia. II: 
It is called a model pattern, because it com- 
plies. with all the conditions required by 
Winter’s Standard Test.* If only the simple 
set of méasures are available, for example :— 
nat. waist, 18; length, 31; sleeve, 74, 20, 313; 
breast, 39; waist, 355; hip, 42; this is the 
pattern which would be used and _ the 
measures are so near that little, if any, 
alteration would be made. If a _ second 
person had measured the figure it is quite 
likely that no alteration would be attempted. 
After the lapse of time for a repeat order, 
the mental photograph will have disappeared, 
leaving only the vague information which the 
measures convey. Now add the supple- 
mentary measures :—Front of scye, 124; 
scye circumference, 194; back balance, 203 ; 
front balance, 20; over shoulder measure, 24. 
The application of these measures imme- 
diately alters the draft at every point requiring 
adjustment. 

In Dia. II., B to C is one-third of scye 
circumference. This is the practical appli- 
cation of an elementary rule, viz., the 
diameter of a circle equals one-third of its 
circumference, the scye being rightly con- 
sidered to be a true circle for our purpose. 
C to E is half the front of scye, plus 2 inches— 
a well-tried and practical rule being applied 
herealso.t C to P is the front of scye measure, 
as taken. Zis 8 inches down from the nape 
of neck, and O is one-quarter of the waist 
measure—exactly as they were marked, with 
a pin, on the figure. The three balance 
measures are applied as illustrated by the 
broken lines, and should measure accurately, 
provided that the points JI and TI have been 
placed as indicated by them when compared 
together. It will be noticed that Dia. IT. 
differs slightly in every point from Dia. I.— 
the measures are all accurately applied, and, 
moreover, the diagram can be faithfully 
reproduced at any future time, without 
trouble, as the measures alone record and 
retain all the information so necessary for - 
accurate work. 

(To be continued.) 


*“ Winter’s Standard Test.””— See SARTORIAL 
GAZETTE, dated December, 1913. 
t “Form Growth,” by Samuel Keyworth. 
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‘Ready for Service.’’ 


Concentrated Competition in Clothes. 


It is a good many years since the passing 
of the vogue of “ready-made” clothing for 
men, but it will be within recollection that 
these goods were once in great demand, 
as providing the only alternative to the 
then much more expensive tailor-made 
clothes. The big demand for them marked 
the period of transition from cotton to woollen 
outer clothing—the passing of. moles and 
corduroysfor working clothes. Itisnotso very 
many years ago that various classes of work- 
men wore strong cotton clothing, and when it 
was not an uncommon thing for them to 
wear the same clothes on Sundays, the 
only difference being that they were spot- 
lessly clean from the wash-tub, on that day. 
Perhaps it was one of the earliest indications 
of the “emancipation of the working classes ” 
that they began to evince a determination to 
wear tweed suits on Sunday. The demand 
for “bowler” hats was stimulated by this 
“ ebullition of dandyism,” whether because 
the cap was not considered to be in keeping 
with the new plumage, or because it did not 
provide sufficient room for the development 
of the Sunday brains, we cannot say. The 
process of evolution developed, once it be- 
came animate, until tweeds came to be 
regarded as every-day wear and the old 
standard styles of working clothes vanished 
from the scene. We might instance the 
case of the carpenters, who once took pride 
in wearing woollen cord trousers, in varying 
rather light drab shades, for which they paid 
anything from 24s, to 30s. the pair. These 
trousers are gone and almost forgotten, and 
it would now entail a lengthy search to find 
a piece of. drab woollen cord, as distinct from 
Bedford cord. It may be that the introduction 
of cheap ready-made clothing was the cause 
of this change in working class tastes, in 
which case the clothing trade would have 
much to answer for, as having been the 
stimulating original cause of the transforma- 
tion of workmen into gentlemen. 

It cannot be denied that the more or less 
extravagant ideas which now prevail are due 
to the adoption of finer clothes, it .being 
universally accepted that “clothes make the 
man’’! 

A new era dawned when the team system 
of working was introduced into the retail, and 


“bespoke”? suits could be offered to the. 


public at about the same prices as the ready- 
mades.” The “man in the street” would no 
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longer purchase “‘ reach-me-downs,”’ when he 
could indulge in the luxury of going to “my 
tailor’? at no greater cost. Even if he did 
pay a shilling or two more, the pleasures of 
selecting cloth, being measured and then 
tried-on, were “cheap at the price.” The 
ready-made people were hard hit, and were 
soon at their wit’s end to recover the lost 
sheep which had strayed from their fold. 
" Ready-to-wear,”’ as a more alluring term, and 
“bespoke” suits from the factories, were the 
devices employed, of which the latter was 
the more successful, though the former would 
have been infinitely preferable to the manu- 
facturers. The wholesalers secured consi- 
derable business on “special order’’ lines, 
but were never greatly enamoured with this 
type of work, because it meant a pronounced 
seasonal demand, ‘with awkwardly slack 
interregnums, not to mention the greater 
troubles and difficulties involved in giving 
satisfaction. There can be no doubt that, 
if the cheap bespoke suits reflected no. credit 
to the tailoring trade, they played “ducks 
and drakes’’ with the wholesale clothiers. 

But the whirligig of time brings many 
changes, and it may be that it is becoming the 
turn of the wholesalers to score, and of the 
tailoring trade to give ground. The enor- 
mously increased rates of pay for labour, 
together with the tremendously increased 
costs of materials, have forced up the prices 
of bespoke suits to undreamt of figures. 
This seems to be the wholesalers’ oppor- 
tunity, and they intend to strain every nerve 
to seize it. 
materials in big parcels on the most advan- 
tageous terms, thereby effecting substantial 
savings in costs. They are equally aware 
that, by splitting up their work among larger 


teams, and by standardized production in con- © 
siderable bulk, they can considerably reduce 


their wages averages. Consequently, their 
policy must be, first, to concentrate on 
reducing their costs by increased production, 
and, second, to find means of creating a 
demand and establishing a market for their 
output. When it is remembered that they 
have larger staffs and plants than ever before, 
due to their war-time activities, it will be 
understood that they have a full realization 
of the “importance of being earnest’ in 
their efforts to secure new business. | 

The new policy has been decided, and the 
campaign entered upon. 


directly and vitally affect its interests. 


They know they can buy their - 


The innovation is — 
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neither more nor less than the introduction 
of the American system of , “ ready-for- 
service’ clothing, which has been pioneered 
with some success by Selfridge, Ltd. The 


first shots have been fired in The Drapers’ 


Organizer, a journal which circulates among 
wholesalers exclusively. These must, first 
of all, be educated to the point of conversion, 
after which, in all probability, the general 
public will be “got at” by inspired articles 
and paragraphs in the newspapers, whose 
predilection for attacking the tailoring trade 
is proverbial. Many of those engaged in our 
trade, who are unaware that inspired para- 
graphs have to be paid for, will be clamouring 
for replies to be made, as they have done on 
other occasions when their interests have 
been attacked in the newspapers. It is 
scarcely within the purview of this article to 
argue on the necessity and advantages of a 
financially supported publicity committee, for 
a trade such as ours, valuable though such a 
departure would be. 

‘We think we cannot do better than quote a 
few passages from an illustrated article which 
appeared in The Drapers’ Organizer,occupy- 


ing nearly four pages :— 

Time was, and that not so many years ago, when 
no one dreamt of buying a ready-made suit—no one, 
that is, above the lower labouring classes. Now we 
find ready-made, or at least “‘ready-for-service ” 
clothes, on the backs of men of the best social and 
financial standing, and even see the King himself 


choosing the cloth for a fifty-seven and sixpenny suit! 


We scarcely see the justification for making 
His Majesty a stalking horse, especially by 
means of such a far-fetched argument. The 
purchase referred to was effected with quite 
another and an entirely patriotic object, and 
not with any view to helping to boom ready- 


for-service clothing. 

The making of khaki and the ‘‘ Standard Suit” has 
done much to alter people’s views as to the possibili- 
ties of machine-made tailoring, but more than all, 
perhaps, are we indebted to transatlantic enterprise 
for convincing us that clothing cut and made up by 
mechanical means need have about ¢t none of the 
sloppiness or shoddiness of the bad old days of the 

“‘reach-me-down,” 

The wholesale clothiers are welcome to any 
advantage they can secure by references to 
the “Standard Suit,” which had only to have 
been seen in larger quantities to have been 


more widely execrated. We hope they will 


not fail to continue to quote the “Standard 


Suit’’ as an argument for the adoption of 


-ready-for-service clothes. If they forget to 


do so, we ought to go to their assistance. 

To see the quality of the cloth, the care that is 
taken to ensure that nothing but the best material is 
used, even down to the linings, buttons, and thread, 
to note the skill in cutting and sewing and finishing, 
is to receive a succession of surprises, and to be con- 
vinced that one stands a far worse chance of getting 
satisfaction in style and finish and material at the 
hands of the ordinary “ bespoke tailor.” 


Having endeavoured to suggest that “ fine 
feathers make fine birds,” reference is made 
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(Permanent Non-Crock) 


for LUSTRE, ALPACA 
and MOHAIR TWILLS. 


Cy wat attention has been given to 


producing a Black Dye and Finish 

on Lustre, Alpaca and Mohair 
TWILLS better than anything previously 
obtained, and after extensive experiment- 
ing over a long period the result is that the 
‘*P.N.C.’’ FINISH 
has no equal in the 
market. Itsspecial 
points are great 
brilliancy, clear- 
ness of dye, fast- 
ness to rubbing, 
with a greater per- 
manency to the 
Tailors’ fron than 
has ever been pre- 
viously attained. 


;_ LOOK FOR THE SELVEDGE STAMP — 
as below. 


. NONE GENUINE WITHOUT. 


BDA NON-CROQ 
PERMANENT “ope. Cf 


Patterns showing this FINISH, with full particulars, and of 
many other different Finishes adaptable for all purposes, from 


THE 
BRADFORD DYERS’ 
ASSOCIATION, LTD. 


(Dept. 10,) 


39, Well Street, BRADFORD, and 
(Copyright.) 128-129, Cheapside, LONDON, E.C. 


The PN.C. Finish ensures rich and fast Black Dye and imparts added 


,* 


lustre and increased beauty to the fabrics. 
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to a class of so-called tailors who never were 

tailors, but who were, perhaps, everything 

in turn, but nothing long.’ We know the 

class of traders alluded to, and also the type 
“cc 

of customers to whom the lure of low 

prices ’’ is irresistible. 

Indeed, as things stand to-day it is a wise man who 
knows his own tailor. Many a man who orders his 
clothes from a private tailor, and plumes himself on 
having his suits built by hand to his precise specifica- 
tion is, without knowing it, wearing goods made at 
one or other of the high-class ready-for-service estab- 
lishments. This would seem impossible when the 
business of ‘‘trying-on” has been gone through at 
the tailor’s own shop, but there is nothing impossible 
in the matter when careful, standardized measuring 
and the parcels post are brought into play. 

This is the sort of thing that the whole- 
salers connived at, but they now want to 
introduce something less worrying and more 
profitable, as argued in our next quote from 


the article referred to. 

But for persons of ordinary build, there is no need 
to-day to go through that particularly irksome ordeal 
of being “‘fitted on.” Such a variety of styles and 
shapes and measurements are made that almost any- 
one can be accommodated, and only the deformed or 
the pronounced ‘out size” need go to the trouble of 
trying on his coat before it is finally finished off. 


Then follows an expression of opinion, by 
the writer of the article, as to the origin of a 
certain lounge suit which had been carefully 
inspected and much admired. His emphatic 
verdict that it was a beautifully finished “ Bond 
Street production”’ was shattered by the as- 
surance that it was a Leeds factory-made suit. 
The opinion of sucha doubtful authority leaves 
us cold, especially when accompanied by 
the allusion to Bond Street which is not the 
accepted “last word.” An examination of 
what could be done in the way of quality, fit 
and workmanship inspired with awe one who 
tacitly admits, by his verbiage, that he is 
neither practical nor qualified to express a 
weighty opinion, much less to presume to be 
a judge of such things. 


It was an eye-opener to one who had all his life 
cherished the common contempt for ready-made 
clothing, and I began to understand why such an 
enormous trade had recently grown up in what has 
come to be known as “ ready-for-service ” clothes— 
that is, the high-class tailoring which, though made 
in bulk ina big “‘ clothing factory,” can have all the 
essential virtues of: hand-work and none of the 
appearance of the slop-shop. 


So much for the flambuoyant language 
and insidious methods adopted in order to 
create a demand and ensure a market. It is 
not without significance that this ““approach”’ 
was to the drapery trade, because it: is -well- 
known that drapers are enterprising people 
and very keen advertisers. They are ever- 


ready to take up side-lines which appear to . 


be promising and, after experimenting, to 
add any new department which can be made 
to yield a decent profit. Apparently, the 
manufacturers are looking to the drapery 
trade to enable ‘them to build up a “ ready- 


for-service’”’ clothing industry, in which case 
the tailoring trade may be faced with a new 
form of competition, in which the danger 
lies in the direct appeal to sweethearts and 
wives, whose influence may be. attracted by 
their environment, in which drapers’ estab- 
lishments are not a negligible quality! The 
““bull’’ of drapers’ newspaper advertisements, 
plus the persuasions of the fair sex, may, to 
some extent, overcome men’s better judge- 
ments and lead to temporary losses by our 
trade. 

But there is something in this new threat 
which should give us pause for thought, and 
it is not a- matter to be lightly dis-regarded. 
Does it not suggest that we should throw 
more energy into our business, and that we 
should make more strenuous efforts to 
maintain. and improve the standard of our 
productions? It is not good policy to treat 
any threatened competition with contempt; 
rather should we prepare ourselves to meet 


this new menace and to beat it down. It ~ 


would be folly to under-estimate the possi- 


bilities of any enterprise with which our 


interests may be threatened—it is in the 


‘adoption of the opposite course that safety 


hes. We have many advantages on our 
side, but it would be idle to deny that there 
are some few points in which the opposition 
can score off us. We must not forget that 
the wholesalers have made serious inroads on 
our business in overcoats, and we: must 
neglect no means for protecting ourselves 
from any dangers that may lurk behind 
this new campaign of “ ready-for-service ” 
clothing by improved methods. The gar- 


ments are being so designed that certain 


simple but important adjustments to custo- 
mers’ measures can be readily made, while 
the new ranges of “cross’’ sizes will open 
up much wider possibilities than ever pre- 
viously existed in regard to ready to-wear 
clothing. The tailoring trade ought to be 
able to hold’ its own, and we are confident 
that it will do so if it acts with sufficient 
energy and determination. The progress of 
“the opposition ” should be closely watched 
and their future strategy anticipated. It is 
always better to forestall your opponent’s 
moves than to have to endeavour to counter- 
act them after they have been made; it is 
generally safer to attack than to await an 
assault. But neither can be well done with- 
out first carefully planning out a general 
defensive plan of campaign. Then follow 
the active operations, in which the scope for 
enterprise is boundless. 
bold and vigorous tactics will certainly ensure 
success, and the tailoring trade will come 
through the ordeal with added prestige, in- 
creased strength, and greater security for its 
future. ~ ae 


In response to numerous requests for a larger and more comprehensive 


Gazette publication, an important announcement will be made next month. 


The adoption of . 


Te 
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JOHN ORTON & Co., 


Woollen & Manchester Warehousemen, FED. 


Cank Street, LEICESTER. 


LININGS and TRIMMINGS for the 
Ladies’ and Gents’ Tailoring Trade. 


TRIAL ORDER SOLICITED. 


ALL ORDERS RECEIVE PROMPT ATTENTION. 


“THE WORLD'S BEST.” 


ORDER REFUSE 
OF YOUR SUBSTITUTES 
WAREHOUSE. eee 
ee FIRST AND 
FOREMOST 
USED BY oe 
GOVERNMENT. ccrenee 


HORACE H. ~ HANCOCK’S. 
EVERY TAILOR a 


must find at the present time an ever-increasing difficulty in getting his orders made in his own 
workshop owing to the shortage of labour. 

This difficulty can be overcome only by placing the making-up of his orders in the hands of a 
reliable firm capable of turning out the work in a manner satisfactory to his customer and himself. 
Having many years’ experience in cutting, making, and trimming Ladies’ and Gents’ garments, 
we claim to be the right people to meet this difficulty, and we guarantee that each and every 
order entrusted to us leaves our hands equal in every respect to the garments made in your 
own workroom. 

We have no retail shops, and our undivided attention is given to your orders. Price Lists and 
Style Books sent on application. 


J. PICK & CO., 


BESPOKE TAILORS TO THE Fel Oe 


<. PARK LANE, LEEDS. 


S J 


You will be safe if you entrust your orders to our advertisers, who seek to 
serve you and will serve you well. 
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A LADIES’ SKIRT 
‘*MODEL OF SIMPLICITY.”’ 


By T. E. MATHIAS, M.U.K.A. 


For a two-piece skirt. Draw line O, O. 
Make O to C, 7 inches, and square out to A 
and Al, 

C to A, and C to AI, are each one-fourth 
the half hip measure, plus ¢ inch. 

O to O, skirt length, and square out to B 
and BI. These points are both fixed at one- 
fourth the half bottom width, from O. 


Now fold the paper in lines A, B, and 
Al, BI, and complete pattern by cutting 
the folded portions to meet, edge to edge, at 
line O, O. 

Reduce waist to size by taking out one or 
two cuts over the hips. 

Make D the front, and DI! the back. 


“a a a a 


Ladies’ Garments. 


By “ALEXANDRIA.” 


The Baste-up and Try-on. 


The baste-up and try-on are two important stages 
which have a very direct bearing on the final result, 
and, consequently, they merit our best consideration. 
It is, mainly, the skilful fitting that so far removes the 
high-class tailor from the factory made-to-measure 
man, Everybody knows that a large proportion of 
the gentlemen’s trade has drifted into the hands of 
the wholesalers, who have, also, taken steps to cater 
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specially for the ladies’ department. Let us, then, 
diligently strive to uphold the prestige which is our 
legacy, and make the gap between the two classes so 
wide that people—ladies in particular—with an eye to 
beauty could not do other than patronize the tailor. 
The object of basting is to prepare the garment in 


such a state as to enable the fitter to ascertain the © 


exact shape and requirements of his customer, correct 
style in the placing of seams and trimmings, and an 
outline of the design of the finished garment. Different 
trades have various rules regarding the state of a try- 
on, generally based on the cost of production. A 
certain number of customers pin their faith to the first 
impression given them. Reason seems to say that a 


full baste, with both sleeves and collar, would be ~ 


best; but that is a matter for each to settle 

individually. a 
Try-ons should be ready some time previous to that 

arranged for fitting and, as they are brought in by the 


- workman, should be examined to see that they are 


properly put together—that is with the balance marks 


level, sleeves decently pitched, collar neatly padded ~ 


by hand, and crease row in. ~~ 

If the traveller has occasion to try on, it is much 
safer to prepare a full baste for him. It is always 
best to cut as near toa fit as carefully taken measures 
and observation will permit. In fitting, have some 
order in the process, and thus avoid the risk of 
having to guess anything through forgetting to mark 
it. Fit on slowly, and correct everything possible as 
you go along. Remember that there is a difference 
between trying on and fitting, and, as you seek to 
excel, do the job properly by careful fitting. 

Inlays have such a close relationship to basting and 
fitting that a few words touching on them cannot be 
out of place. They are very necessary if the best 
results are to be attained, and should be left large for 
the first fitting, and on no account “nicked” by the 
workman. The usual plan is to leave them on the 
back part of the various pieces, all round the 


front shoulder, and down front, and along the bottom ~ 


edge. 

Suppose we are making a coat and skirt costume. 
The man will see at a glance, from the chalk marks, 
on opening the job, what shrinking is necessary. His 
first duty is to mark it up correctly.- Marking threads 


should be put in thickly, especially in thin spongy 


materials, where they are apt to drop out. 

For the first try-on I prefer a skeleton baste, with 
canvas and wadding, seams basted over, except under 
arm-seam and cuts, which should be basted outside, 


bottom basted up, collar padded by hand and basted | 


on. 

Skirt, whether plain or otherwise, with all seams 
except centre back sewn by machine and basted over, 
and bottom basted up. The top eased into waist band, 
but not pressed away. Hooks and eyes down vent. 
If no crease in material, a marking stitch to show 
centre of waist band. Linings machined and basted 
in 


the second fitting, as so much depends on the way 
the garment is progressing, and the confidence I have 
in it, and the time at disposal. A possible alteration 
should be borne in mind, so that the cost shall be as 
small as can be. The coat should have edges made 
up and linings basted in, seams all sewn but not 
stitched. Both sleeves basted in, but without linings. 
Shoulder-seams and collar basted, of course. , 
The skirt may be finished, or with bottom ready 
for felling. I may say here that never do I raise the 
centre back-seam of a skirt. Opening the seam 


enables us to leave a larger inlay there, is thinner, | 
facilitates an alteration, and reduces the liability of _ 


marking the material. 

We make it a rule, in the firm where I am em- 
ployed, to see everything on finished that wecan. A 
very good rule it is, too. How wonderfully it clears 


A new and enlarged series of the Gazette will be announced next month. 
Splendid improvements are to be introduced. 


T have no hard-and-fast rule regarding the state for _ 
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aman’smind. You know if the customer is pleased, 
and if not have a chance to give her satisfaction. 
May be, things have not been going Smoothly, then 
a word of praise adds joy to the day’s labour, Very 
often, for the last try-on, where there isa large button- 
stand provided, I see the jacket on without buttons, 
and often with collar ready for covering. 


Fitting. 

In tryingon a tight-fitting garment I prefer to place 
it on the customer myself, then I know it is on.right. 
Bring both foreparts together, edges out, note they 
are at proper level, and pin close to figure at breast. 
Pull the garment well down to waist line and pin in 
waist tight. Now take.a general survey of the gar- 
ment, and decide what course to adopt in fitting. 

Examine the sleeve for pitches and length, and 
notice the collar. - Remove them both and lay aside. 
Then see if the garment is straight on the figure. If 
only one sleeve has been basted it will not be. 
Generally, it>is best to first adjust the widths. by 
pinning the under-arm seam on the double. May be 
a little closer at waist, or a bit nipped in at top of side- 
seam will be an improvement. Back-seam may 
require tobe closed ina trifleonthe double. Perhaps 
more hip room is required; if so, rip the seams and 
ease out the necessary amount, paying attention to 
the run of seams, 

Now turn your attention to the breast cuts. Are 
they in the right position, and do they terminate at 
the proper place? Is there enough or too much out 
of them? Would one larger cut suit the figure better 
than two smaller ones? If you have any doubt, draw 
out the basting cotton and refix them with pins, on 
the figure. 

Now rip the shoulder-seam and smooth the front 
shoulder strap, giving itaslight upward strain. Bring 
the back shoulder on top of it, flat, and, with an 
upward pull‘from waist, secure the two together with 
one pin in the middle. Then get shoulder slope with 
another pin near gorge and one on shoulder point. 

Very often, at this stage, a lady will say she can 
feel the garment fitting her all over. That is just 
what is wanted. ; r 

Take a piece of well-sharpened pipe-clay and put 
in balance. marks at shoulder and any other seam 
that has been ripped. Mark the collar-seam and 
depth of stand at back, arm-hole, and round natural 
waist. Mark all amounts that are pinned in, and 
where each alteration terminates, and centre of front. 
Then depth of turn, if any, height of stand at 
side, amount crease wants working in, and, very 
delicately, a ring where breast is most prominent. 
Before removing garment get the customer’s approval 
of length. 

Having removed the jacket, turn your attention to 
the skirt. Examine waist for size, and see that it is 
in its proper place. Is placquet fastening right, if 
not, where is the fault? The size round hips may 
require adjusting, and it may be that the skirt would 
be better a little closer in back sections. It is always 
better to cut a shade easy in a skirt, allowing, say, 
three inches a side over hip measure, and adjust 
finally when fitting. Now, it is well to get your client’s 
approval of the length and width of bottom and, 
having done so, ascertain that the hem hangs frue. 
Guess work will not do; get down to the job and 
satisfy yourself that it cannot beimproved on. Ifthe 
lady herself does not notice ary fault, her relations 
will find it out for you. 


Skirt Balance. 

Where a cutter is using a skirt pattern that he is 
conversant with, a glance will show him if anything 
has gone wrong with the balance. It does at times 
happen that, in matching checks, or providing 
elaborate pleatings, the balance is upset. Should the 
_ skirt stand out too much in front, recut the waist line, 
sinking it at back, or reverse the operation to get an 


“Taors’ CRAYONS” 


THOS. JAS. HANCOCK, 


High St., BATTERSEA, s w.u. 


(THE OLDEST & FIRST PRODUCER 
OF TAILORS’ CRAYONS). 


Manufacturer of ROBERT TODD’S Crayons. 


PHILLIPS BROS., 


THE STRAND TAILORS, 


Cut, Trim and Make, and 
- Make Only, 


Every description of Gentlemen’s Tailor-made 


Garments in BEST WEST-END STYLE. 


HONOURS DIPLOMAS AWARDED. 


PRICE LIST ON APPLICATION. 


156, Strand, London, W.C. 


Telephone—City 7960. 


THE ** BALANCE”? MEASURING 
APPLIANCE. 


In response to numerous requests, we 
have arranged with Mr. T. H. Smith, M.U.K.A., 
for the supply of his special and unique 
direct measuring appliance to any of our 
readers who may care to avail themselves of 
the opportunity. 


This ingenious ‘‘ direct measure’”’ appliance 
and tapes is SUPERIOR to any similar 
arrangement now on the market, in that it 
provides a safe and simple means for ensuring 
that the actual horizontal base has been 
secured. It is only by first ascertaining the 
true horizontal and perpendicular lines of the 
figure that accurate balance measures can be 
obtained. Price, five shillings net, post free. 
Cash with order in all cases. 


The GAZETTE, always first and best, is to be developed on lines which 


will eclipse all records. 


Announcement next month. 
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Telegrams—“ Haigh Sykes,’’ Huddersfield. 


M. HAIGH SYKES 


MILITARY 


AND | COVERT COATINGS . 


NAVAL CLOTHS. 


HIGH-CLASS CASHMERES 
TWEED SUITINGS 
BLACKS, BLUES, & GREYS 


Telephone—No. 352. 


& cO., 


OVERCOATINGS . . 


COSTUME CLOTHS . 


ENQUIRIES: SOLICITED; 


ST. JOHN’S 
ROAD . . 


HUDDERSFIELD. 


LONDON WAREHOUSE :—21, Beak Street, Golden Square, W.1. 


Telegrams:—Odersfeldt, Reg, London. 


opposite result. Bear in mind that sinking the waist 
has a tendency to enlargethe hiproom. Oftener than 
once I have cured a skirt that was condemned, 
through being too tight on the seat, by lowering 
waist all round and readjusting length at bottom. 


Loose Coats. 


An ulster, or a loose jacket, would be fitted on the 
same lines as a tight jacket, but, of course, much 
easier —the former quite two sizes larger. As ladies 
often prefer to wear overcoats without a jacket under- 
neath, the best result is got by fitting on top of blouse 
only. By doing so the nicest hang is secured, and 
the extra size allowed for by making easy fitting, 
with plenty of stuff on the chest. 


Riding Coats. 


Itis necessary to exercise extreme care in fitting a 
riding coat, particularly in regardto the hips. Take 
the precaution to leave extra large inlays. To be 
certain of the result, it is absolutely necessary to have 
a riding saddle fixed on to a block, for the purpose of 
trying on. 


Riding Train. 


The same remark applies to the train. The safety 
skirt, in some form or other, is in general use. 
Oftener than not it is simply an apron, with the 
underside cut away, and provision made to button 
over when off the saddle. Large inlays must be left 
everywhere, and all cuts and seams basted outside. 
The main features of a good-fitting train are that the 
receptacle formed for the knee should be in its right 
place clean on the lap, right size at waist, andcorreéct 
amount of ease for hip room. It is best, for a start, 
to fix the train properly in position. Then attend to 
waist for size only. Chalk a star on the middle of 
knee-cap, when the wearer is seated, and work on the 
cuts till everything is clean. Then adjust size at 
underside hip-séam, and, finally/ attend to run of 
bottom. The tops are usually bound with Italian 
cloth, for thinness sake, and the train or skirt lined 
to the knee with linen, to strengthen it. Loops, 
buttons, and all fittings, must be very strongly sewn, 
because of the hard strain to which they are sub- 
jected. 


Nether Garments. 


The fair sex have very widely adopted the wear of 
nether garments. There is no difficulty, that I can 
see, either in measuring or cutting fora finish. The 
chief thing is to cut them easy enough, taking out 
waist darts sufficiently large to place the material 
where it is required, and, in that way, thinning the 
garment as much as possible about the waist. 


Our sustained claim to be “ the leading trade journal” 
beyond question by our announcement next month. 


Telephone—Gerrard 1773. 


Vests. 


These are of two types, the hunting vest proper, 
which is generally fitted as a bodice, and the small 
vest inserted in the forepart of a coat or blouse- 
coat. In the latter case, I baste a piece of linen to 
canvas, broad enough to carry the insertion, and do 
not take it out of garment at all. The objection to 
making them up separately is that they are difficult to 
fix satisfactorily when the garment is finished, and are 
often the cause of the coat going tight on the chest. 


Marking Up. 


Unless attended to in a painstaking manner, all our 
best endeavours at fitting will be thrown to the winds. 
The best rule is to mark up for the workman to sew 
in all chalk marks. To find front edge, allow first for 
facings and ‘‘ take up,” say 1 inch, from front centre 
line, according to the degree of tightness with which 
the garment was fitted, which will give us the eye of 
the hole. Then give half inch to edge of finished fore- 
part, and finally, a quarter inch forseam. Inthe case 
of tight-fitting garments, plus any size of button- stand 
that may be required on left forepart. 


Another plan, in the case of fly-fronted coats, or 
where there is a large overlap, is to lay the foreparts 
on each other, when fitting, and mark where the edge 
comes to. Allow for facings, in the usual way, and 
reckon up for button-stand, as, for example, three 
inches overlap would give 13 inches stand. To get 
14 inches stand with four inches overlap, reduce front 
edge half inch ; to get 14 inches stand with 23 inches 
overlap, add a seam to front. Always add or deduct 
half the shortage or surplus of what is required. 


BUTTONS. 


Buttons made from your own cloth in DOME, 
BALL & ACORN shapes, at 1d. each*post free. 


CASH WITH ORDER. 
PROMPT ATTENTION GUARANTEED. 


Suit and Costume Lengths always in stock. 
‘CAPS MADE TO ORDER. 


M. LEACH (3) 


27, BOOTLE ST., MANCHESTER. 


Telephone: CITY 7214. 


will be placed far 
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(Continued from page 136.) 


stand by a decision or to honour its provisions ? 
The Garment Workers’ Union had ceased 
work without giving notice, but the Amalga- 
mated Society of Tailors were not party to 
this sudden and unjustifiable procedure. 
There were two employers’ associations; and 
these had formulated a joint policy, which 
this meeting was to be invited to confirm. 
The aim of the committees was to arrive ata 
definite plan of campaign and to afford 
guidance in the adoption of a policy, which 
it was hoped would, ultimately, pave the 
way toa permanent settlement. He was an 


advocate of collective bargaining, as affording ~ 


the quickest and most efficacious method of 
securing satisfactory settlements and main- 
taining friendly relations and smooth working 
between employers and employees. The 
demand for workshop accommodation was an 
old one, and he questioned its sincerity. Some 
employers had workshops which they had 
never been able to fill, because many of the 
workmen preferred to work at home and _ for 
more than one firm. As to sanitary condi- 
tions, many of the employers made personal 
enquiry, and they were entitled to rely on the 
local Sanitary Authorities and paid Inspectors 
to do their duty. 


Mr. Moore had pleasure in moving the 
following resolution :— 

This meeting, having considered the demands put 
forward by the workpeoples’ representatives, is unani- 
mously of the opinion that the only satisfactory way 
of obtaining any revision of rates of wages and hours 
of labour is by applying through the Minister of 
Labour, and therefore is not able to agree to the said 
demands or to make any offer relative thereto pending 
such a step being taken. 


He said that, in effect, it was a- reply to 
the G.W.U. to go back to the Government 
Court of Arbitration by whom the just recent 
increases had been awarded, but this was just 
- what the Union did not want to do, for 
obvious reasons. Although not represented 
at the hearing, the A.L.M.T. had accepted 
that award, and were paying in accordance 
with it. A new era had been opened up, be- 
cause it had been laid down that their old 
standing Conciliation Board was non-effective, 
by reason of its not being fully representative 
of all interests directly or indirectly con- 
cerned. The demand of ls. 3d. per “ log’”’ 
hour practically meant 2s. 6d. per clock hour. 
The danger was that the West-End trade 
would be ruined, by reason of the fact that 
prices would be higher than many of their 
customers could pay. The speaker then pro- 
ceeded to deal with a communication to the 
_ press by Mr. Dennis Bradley, of Pope and 
Bradley. In this the writer said that 
he considered the demands justified, that 
he had conceded them, and that there 


was no reason why a jacket suit could not be 
made for £10 10s. Now, the costs could 
easily be worked out. The making up 
reckoned out at—jacket, 35s. 745d.; vest, 
13s. 14d.; and trousers, 16s. 43d.; total, 
65s. 1jd. Material—35 yards at 24s., and 
trimmings 22s. (The meeting protested that 
these costs were put too low.) That gave a 
nett cost of £8 lls. 15d. the suit. After 
allowing all the usual and inevitable estab- 
lishment charges, there would bea very small 
and certainly not a living. profit out of 
£10 10s. He would issue a challenge to 
Mr. Bradley to produce his books to an inde- 
pendent firm of chartered accountants, and to 
thus prove whether or not he was paying log 
rates and reckonings to his workpeople. 
They must remember that conditions had 
changed, and he hoped they would all be 
ready to assist the Ministry of Labour to 
evolve order out of the existing chaos in their 
trade. 

In seconding the resolution, Mr. H. Stafford 
asked for a mandate in support of the action 
of the two employers’ committees. They 
had conducted their businesses under most 
trying conditions, and often at a loss, but the 
employees had enjoyed regular employment 
and received substantially increased rates of 
pay. They desired to be just and reasonable, 
but the new demands were neither the one 
nor the other. They were told they could 
make their customers pay—in other words, 
they were asked toact as “ profiteers’”’ in the 
interests of their workers, and to victimise.the 
public in order to pay excessive wages. 
‘Many skilled operatives in other trades were 
now receiving ls. 9d. to 1s. 10d. per clock 
hour, but tailors were demanding about 2s. 6d. 
The high prices would have the effect of 
robbing demobilized men—those who had 
fought to protect the men who had stayed at 
home and earned good wages, and who now 
wanted to force wages to an unreasonable 
level. He could quite understand their reluc- 
tance to go to the Ministry of Labour so soon 
after the recent award—now only about two 
months old. 

He appealed to the trade to strengthen its 
position by more solid organization. The 
qualifications for membership of both the 
employers’ associations had been placed in 
their hands, and he hoped that all non- 
members would at once decide to join which- 
ever organization they felt would be best 
suited to their requirements. 

Mr. W. C. Lawrence spoke in support. 
He regretted the position which had arisen, 
being in favour of friendly negotiation and 
settlement, but they had no option other than 
to resist threats and violent action. 

Mr. Ranson asked for more definite guid- 
ance as to what employers were expected to 


If reasons were as plentiful as blackberries, 
I would give no man a reason upon compulsion.— Shakespeare. 
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do, pending a settlement of the present 
dispute. Mr. Allsop explained that it was 
intended, if not quite clearly conveyed by the 
resolution, that no employer should agree to 
pay any rate in excess of the rate being paid 
at the date of the demand which had resulted 
in the strike. 

The resolution was carried unanimously. 

Mr. H.-Chappell then moved that 

This meeting strongly urges the Ministry of Labour 
to constitute with the least possible delay the promised 
separate Trade Board for the retail bespoke tailoring 
trade. 

He explained the constitution and working 
of the present Trade Board and the provisions 
of the new Act, under which the Trades 
Boards are to be invested with extended 
powers. They had urged the setting up of 
two separate Trade Boards, one for the 
wholesale, and one for the -retail bespoke 
tailoring trade, in place of the present single 
Board for the whole of the clothing industry, 
on which their representation was almost 
negligible. 

He pointed out the advantages which would 
accrue from the establishment of a Trade 
Board of their own, and hoped that one effect 
would be that an attractive and workable 
system-of apprenticeship would be evolved. 


Mr. C. G. Johnstone, in seconding the 
resolution, urged the necessity of both sides 
being properly organized. The workers had 
the advantage, at present, but he hoped that 
the employers would now recognize the 
necessity of becoming more generally identi- 
fied with their organizations. He heartily 
endorsed Mr. Stafford’s eloquent appeal to 
all master tailors to become members of 
either the A.L.M.T. or the N.F.M.T. 

This resolution was also carried unant- 
mously. 

A vote of thanks to the chairman and vice- 
chairman brought the proceedings to a 
close. 


The Inevitable Collapse. 


The strike came to its “foregone conclu- 
sion’’ on June 6th, the G.W.U. committee 
having the good fortune to be able to “save 
its face,” to some extent, by an announce- 
ment that amalgamation with the A.S.T. had 
been rendered more than likely. Even this 
did not serve to mollify all who had been 
misled into undertaking a “ forlorn hope,” 
and there was much noisy protest when the 
strikers were requested to go back to work. 
A joint meeting of members of the London 
branches of both Unions was held on the 
above date, when the following statement was 
submitted. 


The Executive Committees of the Amalgamated 
Society of Tailors and the United Garment Workers’ 
Trade Union have felt for some time that the best 
interests of their members are not served by the 


SASS. 


separate existence of the two Unions, which, to some 
extent, overlap and compete with each other; and 


that the effective organization of the workers in the 


trade requires the amalgamation of the two Unions 
at the earliest possible date. 

The Executive Committees, after negotiation, 
accordingly definitely agree upon the amalgamation 
of the two Unions, subject to the approval of mem- 
bers, expressed by vote, to be taken by ballot as soon 
as may be, and not later than three months from this 
date. The ballot papers will be issued, accompanied 
by a declaration by representatives of the two 
Executives in favour of amalgamation. 

This agreement shall be communicated to a mass 
meeting of members of the two Unions, to be held 
at Kingsway Hall, on Friday, 6th June, which shall 
be addressed by speakers from both Executives. 

At such meeting advice shall be tendered, with 
reference to the present dispute in the trade, that work 
should be resumed, and that the Minister of Labour 
should be requested to convene a meeting of the 
parties involved, with a view to arbitration being 
subsequently arranged. 

The terms of reference on such arbitration should 
include:— 

1. A rate of 1s. 3d. per log hour for male workers. 

2. £3 per week for female workers (first-class hands). 

£2 10s. for female workers (second-class hands). 
25s. for other female workers, 

3. Direct employment for all workers. 

4. A forty-six hours working week. 


After several speeches had been delivered, 
with a view to endeavouring to justify the 
committee of the G.W.U., and. reconciling 
the members to the “ change of front,” the 
following resolution was submitted by Mr. 
M. Daly. (A.S.T.), seconded by Mr. J. 
Macdonald (G.W.U.), and adopted by the 
meeting. 


That this mass meeting of members of the 
and U.G.W.U. in the West-End of 
London, having heard the declaration of the two 
Executives on the questions of (1) Amalgamation, 
and (2) Resumption of work, agrees to the declara- 
tion, and instructs the two Executives to proceed 
immediately to give it effect. 


a a a a 


THE 
DRESSMAKERS’ CHARTER. 


What was known as the “charter ” of the workers 
in the ladies’ tailoring and dressmaking trades of the 
West-End of London, to which referencés have 
several times been made in these columns, has just 
been substantially revised. The new terms and con- 
ditions comprise the following concessions :—A 48 
hours week, with 1 o'clock closing on Saturdays, 
payment for all Bank Holidays, including Easter 
Saturday, which is to be a holiday; 1 week’s holi- 


day with pay for employees with not less than 6 _ 


months’ continuous service, and 2 weeks for those of 
12 months’ service. Overtime to be avoided as much 


as possible, and to be paid at time-and-a-half after 
The rates of pay have 


48 hours in any one week. 
been revised, and now range from 8d. per hour for 
juniors to 1ld. per hour for senior hands. Girls 
between 14 and 16 to attend a trade school for 3 hours 
on 2 days per week in the employers’ time at full pay. 
Tea to be supplied by the employers, and workrooms 


opened at 8 a.m. for the convenience of employees. 


using workmen’s travel tickets. 


I have no other but a woman’s reason: 
I think him so, because I think him so.—Sfakespeare. 
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INE’. MEAP. 


Leicester Branch. 


This branch is now in full working order, and is 
displaying considerable activity and _ enterprise. 
Branch rules have been adopted and printed on a 
neat folder card, the front of which bears the follow- 
ing list of officers and committee :—President, J. B. 
Chadwick, Esq. ; vice-president, H. Tapley, Esq. ; 
hon. treasurer, E. F, Carr, Esq.; hon. auditors, 
Messrs. D. B. Simpson and J. Whenham ; press cor- 
respondent, M Doffman, Esq. ; executive representa- 
tive, C. C. Hoggett, Esq. ; committee, Messrs. F. 
Coleman, F. Parker, and T. W. Bailey; hon. 
secretary, C. C. Hoggett, Esq., High Street. 


Northampton Branch. 


Notwithstanding the just recent amicable arrange- 
ment entered into, the Northampton employers have 
been faced with new demands. They made further 
concessions, when the operatives at once claimed that 
they should be made retrospective, thus creating 
something like a deadlock. The employers’ offer 
was—for youths and girls under 18, Trade Board rate, 
plus 17d. per hour; youths over 18 and under 22, 
Trade Board rate, plus 3d. per hour; girls over 18, 
Ist class 10d., 2nd class 9d., and 3rd class 8d. per 
hour. Weekly wage rates, 48 hours, 40s., 36s., and 
32s. respectively. Men, over 22 years of age, lst 
class ls. 53d., 2nd class 1s. 3d., and 3rdclass 1s, 04d. 
per hour. Weekly wages, 48 hours, 70s., 60s., and 
50s. respectively. Piece-workers, London log 
reckonings, at 9d. per hour for men and 8d. perhour 
for women. 


Birmingham Branch. 


In Birmingham, too, the recent settlement has 
failed to secure smooth working. In this case the 
trouble is in regard to the middlemen, whom the 
operatives allege have been resorting to unfair and 
evasive methods. They are said to have insisted on 
employing the machine to do work which the agree: 
ment stipulated should be done by hand, and to have 
much overworked the operatives. The object is 
alleged ‘to have been the securing of greater profits 
by the middlemen. The latter instituted a lock-out 
on June 3rd, which is said’ to have affected 250 
workers. Direct employers, of course, remained 
unaffected, and the other employers-and workers 
have entered into negotiations which may, ultimately, 
result in the elimination of the middlemen. The 
workers claim to have acted in the interests of the 
merchant tailors, in objecting to do work which was 
inferior to, and not in accordance with, the agreed 
specifications. After the lock-out had spread con- 


siderably, the middlemen and operatives accepted the 
suggestion of the merchant tailors to go to arbitration, 


and work was resumed. 


Manchester Branch. 


We learn that the Manchester Branch has recently 
arrived at a settlement with the A.S.T. for a rate of 
10d. per log hour, plus 20 per cent. For wage 
workers, an advance of 3s. 7d. per week. These in- 
creases to be paid as from April 7th, and to be in 
lieu of the last award by the Interim Court of 
Arbitration. 


Liverpool Branch. 


We are informed that the Liverpool Branch ‘has 
made the following concessions to the Garment 
Workers’ Union. To male workers, age 22 and over, 
an increase of 6s. 3d. per week; to males over 18 and 
under 22, 4s. 2d. per week. To females, age 18 and 
over, 4s, 2d. per week. To males and females under 
18, 3s. 1$d. per week. The week to consist of 50 


hours. An increase of 1s. per garment to be paid to 
master tailors. These arrangements dated back to 
April 16th. 


o 


Halifax Branch. 


The following demands were received from the 
A.S.T. at the beginning of June. For tailors, 1s. 6d. 
per hour ; for tailoresses, 103d. per hour; and for 
pieceworkers, an 80 per cent. all-round increase. 


Ashton-under-Lyne Branch. 


The operatives ceased work, early in June, because 
their demands had not been conceded. On a 
resumption of negotiations an agreement was reached 
on the basis of the recent award by the Interim Court 
of Arbitration, payments to be retrospective as from 
April 7th. 


a @ a a 


Standard Clothing. 


After passing through many vicissitudes, the 
scheme of “standard” clothing is again in process of 
attempted revival. Once more the prices have been 
revised, and it now remains to be seen whetber the 
public will be ready to “take the goods.” If the 
experiences of demobilized soldiers is any criterion, 
we should say it would have been wiser to “let sleeping 
dogs lie.” The following announcement was issued 
at the end of May. 

The effect of recent wages awards and other 
advances in the costs of production has been under 
the consideration of the Central Standard Clothing 
Committee, and the following increases in the prices 
charged for “‘standard” clothing have been decided 
upon to take effect on and after June 2nd, 1919 :— 


From From 
manufacturer retailer to 
to retailer. public. 
Increased , Increased 
from to from to 


Men’s ready-to-wear suits, s. d. s.d. s.d. s, d. 

woollen cloth, grade3... 456 490 600 650 
Men’s ready-to wear suits, 

worsted cloth, grade l... 666 690 840 876 
Men’s jackets and vests, 

woollen cloth, grade 3... 300 326 400 440 


Men’s trousers, unlined 

ditto bie 152 O16565. 10-622 xo 
Men’s ready-to-wear over- 

coats roe As 8554980263 .0 65-0 


Youths’ reac temwead 
suits, woollen cloth, 
grade-3. «. Ae Aeon ao. Oe 41705550: 6 25420 


Youths’ ready - to- wear 

suits, worsted cloth, 

grade 1... at ie 204704 36 OF. 70. 0 72-6 
Youths’ paegy coe 

overcoats 3340%, 34.62.4950; - 4626 
Boys’ Rugby suits, grade 3 

woollen cloth ... 3329535 0% 452072 4656 
Boys’ Rugby suits, grade 4 

woollen cloth ... 30703 Bits 524020 —4176 
Boys’ overcoats, grade. 3 

woollen cloth ... 2629.2 2/75.6." 35) 012366 


Lined feotsers: 2s. 6d. extra. 


The price of any garment not mentioned in this 
list is to remain unaltered. 


It-will be remembered that some three months ago 
it became necessary, in order to make adequate 
provision of clothing for discharged soldiers, to 
requisition “standard” clothand clothing. Arrange- 
ments have now been made whereby the cloth then 
requisitioned, which amounted to over 200,000 suits, 
will be replaced and made available to meet the needs 
of the general public. 


A greatly enlarged and much improved issue of the Sartorial Gazette has 


been decided upon. 


See announcement next month. 
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A Conciliation 
Committee for 
London. 


The Ministry of Labour convened a meeting 
of official representatives of the National 
Federation of Merchant Tailors (London 
Branches), the Association of London Master 
Tailors, the Amalgamated Society of Tailors 
(West-End Branch), and the United 
Garment Workers’ Union (West-End 
Branch), on June 11th. A suggestion was 
put forward that the four organizations 
should appoint representatives and set up a 
properly constituted and officially recognized 
Joint Conciliation Committee. This pro- 
posal was tentatively agreed to, subject to 
acceptance by the respective memberships, 
and it was decided to call a meeting of the 
new committee on June 18th, when it was 
hoped that duly accredited representatives 
would have been appointed and would be in 
attendance. 

At a meeting of the N.F.M.T. London 
Central Board, held the same evening (June 
11th), the position was fully considered, it 
being announced that the A.L.M.T. members 
had already beenappointed. The latter body 
had also dtawn up a number of important 
provisos, mostly arising from the recent 
irregular action of the G.W.U. in striking 
without notice and acting in a manner which 
contravened the recognized methods of pro- 
cedure as adopted by the Trades Union 
movement, and suggested that these should 
be made conditions precedent to the setting 
up of the proposed Joint Conciliation Com- 
mittee. It was decided to summon a special 
general meeting of the London Branches for 
June 16th. 

A general meeting of the N.F.M.T. London 
Branches was held on June 16th, when a 
resolution accepting the principle of the Joint 
Conciliation Committee for London was 
unanimously adopted. It was decided to 
appoint six members from each branch, from 
which three would be selected to attend each 
sitting of the committee, with due regard to 
the nature of the subjects then to be discussed. 


A formal statement is to be handed in, on~« 


each occasion, to the effect that the decisions 
reached will only be binding on the branch 
concerned and represented, and that no 
questions concerning the other branch shall 
be discussed. The following representatives 
were elected. London Branch :—Messrs. 
Allsop, Ball, Harrison, Jordan, Stafford, 
and Targett. Metropolitan Branch: Messrs. 


Alderton, Chappell, Davies, Doland, Farnhill, © 


and Whittaker. 


Failure to Agree. 

The first meeting of the newly-formed 
Joint Conciliation Committee was held at the 
Ministry of Labour~on June 18th. The 
workers’ demand for 1s. 3d. per log hour was 
discussed, the employers offering 1s. This 
would really mean new rates of 1045d., 114d., 
and ls. per log hour, as against the pre-war 
rates of 64d., 7d., and 75d. After pro- 
longed discussion, and a short adjournment, 
the offer was declined and the delegates were 
to report to their respective organizations. 


i i ONDENCE 


While the Editor is always 
pleased to receive and publish 
letters containing matters of 
general interest, he does not 
necessarily endorse the opinions 
of his correspondents. 


What is Normal ? 
To THE EDITOR oF “ THE SARTORIAL GAZETTE.” 


Dear Sir, —I regret that through an error, 
“Meridian,” to his deep resentment, was quoted as 
saying that “limited range is responsible for every 
failure.” It should have been—‘‘ Meridian” says 
“limited range is the cause of failure:” The sug- 
gestion that “limited range” is the cause of every 
failure should have been credited to me, or, according 
to ‘‘Meridian,” “discredited”! I trust that “Meri- 
dian’s reputation will be-fully re-established as I 
have no desire to shrink from my statement, nor to 
cover him with confusion, nor to arrogate to myself 
the right of. ridicule at pleasure, even of natural 
philosophy, by seeking artificial aid. The absurdity 
would only be equalled by “‘cutting the bellows to find 
where the wind comes from,” as one classic quaintly 
puts it. I hope to have the pleasure’‘of a word later, 
not for the love of controversy, but to weigh and con- 
sider the solving of problems is rather tedious in 
holiday times. : p 

5S ~ Yours truly, 

T. E. MATHIAS. 


MOSS. BMBROIDERY 


IN WOOL AND SILK 
AT SHORTEST NOTICE. 
COVERED WITH 


BUTTON ANY MATERIAL. 


ACORN, HALF-BALL, DOME, 
COMBINATION, BULLETS, ete., 


PER RETURN OF POST. 


F. HEJL, London Road, Southampton. 


A greatly enlarged and much improved issue of the Sartorial Gazette has 
been decided upon. See announcement next month. 


Pe ae See ee ee ee ee 


We have retained the services 
of Messrs. A. E. Hamlin & Co., 
Solicitors, 147, Oxford Street, 
London, W. 1., as Legal Editors, 
with a view to affording legal 
advice on any of the various points and problems 
which arise in connection with the daily routine 
of a business career. We must stipulate that all 
enquiries are written as briefly and clearly as 
possible, on one side of the paper only, and that 
a stamped addressed envelope is enclosed. Replies 
will be sent direct, when the matters are urgent, 
otherwise they will appear in the next following 
number of the Gazette, provided they are received 
not later than the 12th of the month. 


All communications for the Legal Department 
must be addressed to—The EDITOR, ‘‘Sartorial_ 
Gazette,” 68 & 69, Shoe Lane, E.C. Unless so 
addressed, they cannot be dealt with under this 
special atrangement. 


Q. 75. Lenclose copy of agreement, and shall be 
glad to have your opinion as to whether Iam debarred 
from taking another berth in thesame town. I joined 
H.M. Forces in 1916, and have received no remunera- 
tion or allowance of any kind since that time. 


A. 75. We find by the agreement with 
your employer that you are bound to them 
for a term of five years from 1913, 
and that for a period of two years next 
after the determination of your employment, 
whether by effluxion of time or in any other 
way whatsoever, you are not to carry on the 
business of your employers or enter the em- 
ployment of any one carrying on a similar 


_ business and that for every breach the sum of 
_ £50 should be paid as liquidated damages. 


You state that you joined the forces in 


1916, and desire to enter a business in the 


same locality within the stipulated fifteen 
mile radius. Failinganagreement with your 
employers, either party could apply to the 
Court for the contract to be suspended or 
annulled under the Courts Emergency Powers 
Act, 1917, and the Court may, after consider- 
ing the circumstances, make such order as it 
thinks fit, either by varying, suspending or 
annulling the contract. 

In view, however, of the circumstances in 
your case, we scarcely think the Court would 
grant an injunction or give damages for 
breach. 

Q. 76. The mortgagees of my shop property have 
called in their money at three months’ notice, or, in 
default, will raise the rate of interest from 43 ‘to 5 
per cent. Can they legally do this before six months 
from the signing of peace ? 

A.76. Inreply to your query, weconsider the 
mortgagees have the right to give you notice 
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calling in the money, but to enforce such 
payment they would have to apply to the 
Court for an order to enforce it. The Court 
would then consider the whole circumstances 
and time might be given on certain terms, 
such as, reduction of mortgage, increases of 
rate of interest or some other conditions. 

In replying as above we assume that the 
mortgage was procured prior to the’ 3lst 
August, 1914, and also that the property is 
not a house of which the rent or rateable value 
exceeds £26 and is inside. the London 
district. 

In a great number of cases mortgagors have 
found it to their interest to procure a mort- 
gage to replace the existing one. 


Ss £# 4 @ 


New Trade Boards. 


It seems likely that there will be a plethora 
of Trade Boards for the clothing industry, in 
the near future. According to information 
received from a reliable source, there will be 
a Trade Board for (1) the wholesale clothing 
trade, (2) men’s retail bespoke tailoring, 

3) women’s retail bespoke tailoring, and (4) 
women’s clothing other than tailor-mades. 
The wholesale clothing Trade Board may 
have separate sections for men’s and women’s 
clothing, or, possibly, two separate Boards 
may be set up. 

a a a a 


NEW SCOTTISH DEMAND. 


The Edinburgh operative tailors met on 
June 12th, and expressed dissatisfaction with 
the just recent advance in wages and re- 
duction inhours. It was alleged that tailoring 
was the lowest-paid industry in the country, 
and decided to demand a further increase of 
34d. per log hour, which would bring the rate 
up to ls. 2d. It was argued that this would 
only be equivalent to 1s. 9d. per clock hour. 


Line Illustrations. 


Printing blocks made from line 
drawings provide illustrations which 
are suitable for newspaper advertising, 
and are generally preferable for use on 
programmes and other similar produc- 
tions. Some useful examples appear 
on this month's Fashion Supplement. 
The Publishers of the Gazette hold 
extensive ranges of line blocks, cover- 
ing all tailoring and outfitting subjects, 
and supply them at very moderate 
prices. 


A greatly enlarged and much improved issue of the Sartorial Gazette has 


been decided upon. See announcement next month. 
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EMPLOYMENT. REGISTER. 
[cue FOR CUTTERS always 


receive prompt attention. Particulars 
and approximate salary should be stated, in 
confidence, and stamped addressed envelope 
enclosed. A number of experienced cutters 


now available. Address—THE EDITOR. 


(CUTTERS open to engagement are registered on 
payment of a fee of sixpence. Their names will 
be removed at the end of four weeks, unless a renewal 


application is sent in, with stamped addressed en- © 


velope enclosed. No fee for renewals. Always 
briefly state experience and indicate salary required. 
Address—EMPLOYMENT EXCHANGE. 


ERSONAL advertisements on this page 

are charged—not exceeding four lines, 

employers, 2/6; employees, 1/6 per inser- 
tion. 


CUTTERS, &c., AVAILABLE. 


EMOBILIZED GENERAL CUTTER, of con- 

siderable successful experience ,in Ladies’ and 

Gents’, desires engagement in good-class trade. 
Box*D2W..P 


(FENERAL CUTTER of lengthy Provincial expe- 
rience. Would assist generally in small medium- 
Box A. I. W. 


class trade. Salary, 84/- to 90/-. 


APABLE LADIES’ anp GENTS’ CUTTER of 
first-class experience. Sporting garments. South 
of England. Sound references. Box 7012. 


WELL-KNOWN GENERAL CUTTER of long 
and successful experience in pushing trades. 
Age 43. Salary, 6 guineas.. Box R. S. 


PARTNERSHIP. 


XPERIENCED PRACTICAL”. GENERAL 
CUTTER would like to hear of a Working 
Partnership in a good-class trade, where energy 
would have scope. Moderate capital. Box 
teal Bp Bite es 


FOR SALE. 


‘TAILORS: SQUARE (boxwood, brass fixed angle) 
24 x 12 inch, with scales marked; diagram 
square, scale one-sixth; stout card scale curve; 
steel pricker wheel; and Dean’s Graduated Tapes, 
with book of instructions. For sale by a cutter’s 
widow. Offers invited, cash to follow on acceptance. 
BoxsB 71s D; 


PATTERNS. 


THE author of the ‘ Bradford” Coat 
System has agreed to cut special patterns, 
or to supply full-size system drafts, with all 


working lines, within: three days of date of. 


orders. Thecharges will be—patterns, vests, 
1/-; jackets, 1/6; body-coats and overcoats, 
2/-: drafts, coats of all kinds, 5/-; vests, 2/6. 

The book, which is very highly recom- 
mended by many well-known cutters, contains 
numerous key diagrams, and is offered for 
5/6, post free to any address. 


PECIAL PATTERNS cut to any style and 
measures by T. E. MATHIAS, M.U.K.A., 11, 
Rutland Place, Newport. Mon. “I have tested your 


patterns, and am delighted with them.”  “ Your 
patterns have proved a real success,” 
BOOKS. 
NGLO- FRENCH DICTIONARY.  English- 


French and French-English Dictionary of 
Words, Terms, and Phrases, with Examples and 
Etymological Analyses. Published under the 
authority of the Institute of France. Two volumes 
in handsome library bindings, about 1,200 pages in 
each. Original price, £5. Offered for 32/6 the pair, 
carriage paid. : 


ADIES’ CUTTING” (3rd edition), byscles Hes 
Holding. Published at 11/6, now offered for 
7/6, post free. Contains the fruits of many years’ ex- 
perience as a West-End master tailor. 


EXT*BOOK on CUTTING,” by the late J. F. 

Davies, editor of the ‘Tailoring World.” 

Published at 20/-, it is now offered for 5/-, post free 
for the benefit of the widow. 


HE “BRADFORD” COAT SYSTEM, a really 

excellent book at a very,low price, 5/6, post 

free. Davies’ “Text Book” (published at 20/-) for 
5/-. The two for 8/-. Cash with order. 


HREE PRIZE COAT SYSTEMS: 

grams. Price 5/6. DAVIES’ “TEXT BOOK” 

(published at 20/-) for 5/-. The two together 
for 8/-. 


OUR PRIZE TROUSERS SYSTEMS. Twenty- 

four diagrams;. Price’ 5/-... J. F...DAVIES: 

“TROUSERS SYSTEM ” for 2/3. The two 
books together for 6/-. 


OLDING’S VOLUMES. “Cutting by Block 
Patterns,” 9/6; ‘‘Coats,” fourth edition, 9/6. 
“Alterations,” second edition, 9/6. These are reduced 


prices. With either of the above books we. will 


include a copy of J. F. Davies’ “Text Book on 


Cutting,” 300 pages, published at 20/-, for 2/6 extra, | 


making 12/- for the two books. The “Text Book” 
sent separately for 5/-. All post free. Cash with 
order. 


See our Special Announcement 
next Month. 


The books offered on this page are all being sold at pre-war prices or less. 
They are bargains worth securing. 
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~ Cutting for Ladies, 


VOL. Hess: 
nits. Ulsters & Skirts 


oy: 100 Diagrams. $4 Pages. 


Aediced Price 4. /3 Post ore 


A practical system securing sound and satis- 
factory results. A simple and safe method 
which is adaptable to all styles. 


: The “Bradford” Coat System. 


Highly recommended by Prominent Cutters. 


Price 3/6 Post free. 


ry Clever System by a Practical Man." 
The Text Book of | : 


“Garment Cutting. 


-—By the fate J, F. DAVIES. 
300 pages, copiously illustrated. — 


Original price ZO] = offered for 5/~ 


‘For the benefit of the Widow, a 77, 


- Model Patterns. | 


‘Lounge Jackets, bation 1,2,0r3. -B. 34 te. 42, 
Morning Coats, button}, 2,or3. B.34to 42, % 

“ D.B. Reefer, button 2 B36 to 40. = 
‘S.B. Sac Chesterfield, medium roll B. 34 to 46, 
Fitting Chesterfields, short orlong roll. B. 34 te 46. 

_ Sac Chesterflald, 3 piece sleeve B. 34 to 42. 
Sac Ragian,.2 style sleeves. B.34 to 44. - 

Saat Sac Radian; 2 style sleeves, Prussian collar. 

Semi o Radian, 3 piece sleeve: B, 34 to 44. 
Vest, no collar. B. 27, 28, 29, 30, 31, $2 to 48. 
Trousers, New Era. Seat 36 to 45. 

. Dinner Jacket, atep Japel. B. 34 to 42. « 
Dress Coat, seamless front. B. $410 42. 
«Dress Vest, new style. B, 34 to 42, = is 


B. 360 42, 


Oe a “ . PRICES :— 

ea coats 1]/1 each. 6 Coats for. e/-. 

- VESTS Sd. each, & Vests for 3/6. re 
aS aed bea 1/1 each, 6 Trousers for 6/-.- 


PATTERN DEPARTMENT TERMS :—- 


CASH WITH “ORDER, - NO RNTRIES MADE. Send the 

. eorrect amount, or, if in doubt. send more. 

our lists of stock models are charged as-specials, no matter what 

sizes or styles they may be. No patterns sent urtless fully 

‘paid for. On no“account will money be returned, unless we 

decline, or are unable to execute an order, PATTERNS cannos 

‘be exchanged or taken back, unless. Sent out in error by us. 

~ . When cash in excess of order {6 received, a credit note to value 
or is sent, or balance will be returned. if requested. 


_- INCLUDES VESTS AND LADIES’ COATS. | 


Lounge. No. 510. Normal Standard Models. | 


Breast—27; 28, 29,°30, 32, 34, 36, 
Waist— 26, 264,274, 274, 294, 30. 32, 

- Breast—38, 40, 42, 44, 46; 48. — sgt: 
Weaist— 34, 37, 394, 42, 46, £50. =~. - 


‘All Patterns notin _ 
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THREE PRIZE 
COAT SYSTEMS, 


UK.A. -Vok. Il. 


- This volume contains 
“UPWARDS OF SIXTY. DIAGRAMS 
illustrating three scientific, safe, and 
simple systems. 


Corpulence and other abnormalities are provided for. 
An invaluable scale of waist suppressions is included. 


Price 45 / 6 Post free. | 
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"FOUR PRIZE | 
TROUSERS SYSTEMS. 


U.K.A. Vol. IV., 


: with supplemental illustrated - 
HINTS on TROUSERS CUTTING. 


Price 5/- Post Free. 


Systems and Diners foe Normal 
- - and Corpulent Trousers. 


TWENTY-FOUR DIAGRAMS. - 


‘Special Patterns. 


Riding Trains, “Safety or “Plain,” 3/6, ‘With, 


instructions, 6/6. 


Ride-Astride Skirts, with instructions, 3/6 each ; set 
of six for 15/-, ‘ : 


Breeches, Ladies’ or Gentlemen’ s. Plain, 1/8, 
Fully Marked, 2/6,-With Leggings, 9d. extra, 


eecroe Garments. Jackets—2j-, Coats—2/6, Vests— 
-Cassock Vasts—2/-, Long Cassocks— 
s&s. ie 3/-, 0.8, 3/6, Boys’ Cassooks, 2/-. 
Gentlamen’s Jackets—1/6,  Bady Coats—1/2, 
Veats—1/-, Trousers—1/6, Plain Breeoches— 
~af/e, Overcoats—1/9, Raglians, 2/-. 


Motor Garments, any style, to any measures, 2/- each. 
LADIES’ COSTUMES AND COATS. 


- Gouts—Plain Styles. Short or not exceeding P-length, 2/- 
each. Unusual styles, 2/6 each. Elaborate Models, S/- 
each. With Pleatings folded, or written instructions in- 
cluded, 3/6 each pattern. Ulisters or Long Coats, 
6d. extra in each case; z : ; 

Skirts—Plain Walking, 5 to 9 gores, or circular, 2/+ each, 
With trimmings ‘or pleatings marked., 2/6 each.- With 
trimmings or pleatings cut or folded, -a/- each. 


These are cut to any style and toany measures. Write plainly, 

give a clear description, with an illustration when possible, and 

send all the measures you can, together with description of 

figure.—you will then get what you want. Orders received by 

pret post are despatched the same night, when possible, 
ice 


Pattern Department Terms :— 


CASH WITH ORDER. NO ENTRIES MADE..- Send the 
correct amount, of, if in. doubt, sed sore. All Patternsnot in 
our lists of stock anodels are charged as specials;no matter what 
sizes or styles they may No gatterns sent unless fully 
‘paid for. On no account will money be returned, unless we 
decline, or are unable to execute an order. » PATTERNS canmost 
be exchanged or taken back, unless sent out in error by us. 
When cash in excess of order is received, a credit note to value 
is sent, or balance will be returned, if requested 
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The Sartonal Gazette is 


THE BEST 
‘MACHINES 
TAILORS. 


Mechae for all purposes Ponneated sith b Tele | a 
LABOUR INCREASED — ECONOMICAL ~ 
SAVING. OUTPUT. es PRODUCTION. | 
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| With Endand | 


| The TABLE 


shown is a very 
eonvenient and 
popular form 
for the use of, 
Tallors and 


Manufacturers 


handling large |. 


quantities of 
material in 


irregular form. . 


Back Leaves 


a3! down the Table ! ; ‘ 


is 38 ins. long - 
by 19 inches - 


| wide. With — 


both leaves up 


‘it is 48 inches — 
long by 25 
inches wide, |. 
thus. affording | 


ample room for 
easy and 
seonvenient © 


“|. handling of ’ 


| eS hece 2 
ROT SALE al et ol 


large quantities ee 
| of work. 


SINGER MACHINE 3SIK 
THE BOBBIN HAS A CAPACITY FOR 100 YARDS OF No. 60 COTTON. 


aa 


SOR HIGH SPEED, LOCK STITCH. 
SPECIALLY DESIGNED FOR DURABILITY, 


STITCH PERFECTION AND 
GENERAL UTILITY. | 


FOR CASH, OR EASY TERMS OF 
PAYMENT CAN BE ARRANGED. 


| Singer Sewing Machine Co. [ 


* LTD. 
SHOPS iN EVERY CITY. \ 


Printed. by the Proprietors, KicHD. Taytor & Co., at Priory Press, St. Albans, Herts, and Published 
at their London Offices, 68 & 69, Shoe Lane, B.C, . 
Agent for New Zealana-RIiOCWHARD HILL, Matiook Mouse, Devonyort, Auomana: 
Adontea for Australie—-TiLLAM, BOSMME & ROGGE. Melbourne and Sydney — 
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ea. 30'/31" | BREECHES TWEEDS, BEDFORD corps, So. 
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Member of the Institute of Journalists (Incorporated) 


Legal Editors: Messrs. A. E. HAMLIN & CO., 


147, OxForD STREET, Lonpon, W. 1. 
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GAZETTE SUBSCRIPTION RATES AND SUPPLIES. 
ORDINARY EDITION, No. I.—Including a 4 page Art Supplement of Fashions, and 3 Figure Plates. 12/- per annum. 
GENTLEMEN'S EDITION, No. 2.—The Ordinary Edition ; the large Spring and Autumn Plates of Gents’ Fashions, 
published at 5/6 each ; and the Spring and Autumn Gentlemen's Pocket Albums of Fashions. .19/6 per annum. 
LADIES’ EDITION, No. 3.—Exactly as No. 2, but with Ladies’ Plates and Albums. 21/- per annum. 
COMPLETE EDITION, No. 4.—This includes all the supplies covered by Nos. 2 and 3.. 27/6 per annum. 


THE SARTORIAL SERVICES. 


No. 5. Includes Edition No. 4; and twenty Ladies’ and Gents’ ‘‘ Sartorial Studies” Plates. 42/6 per annum. 
No. 6. Includes Edition No.2 ; and ten Gents’ ‘‘ Sartorial Studies "" Plates. 29/- per annum. 
No. 7. Includes Edition No. 3 ; and ten Ladies’ “‘ Sartorial Studies” Plates. 50/- per annum. 


NOTE.—Any single half set of 5 ‘‘Sartorial Studies” plates for 4/6, post free. Set of 10 for 8/6. Any single large 
Plate, with Album, for 5/6, vost free. Two Plates for 10/-, post free. 


IMPORTANT NOTICE. 

Subscriptions may commence from any month, one year being the minimum period for which orders are 
booked. Subscription orders are deemed to be continuous, unless otherwise stated, and every order holds good until 
it is cancelled in writing. Supplies may be. stopped at any time after the expiration of a full year, broken periods 
-being charged pro rata on the supplies to date. Supplies made previous to date of cancellation are aot returnable. 


All illustrations in this journal are the copyright property of the Publishers, to whom application for use must be made. 
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Tur TAILORS’ FURRIER,. ~ 


_MADE-UP ARTICLES IN STOCK. 


Also LININGS and TRIMMINGS to Pattern or Measurements. 


ORDER FURS NOW FOR 
AUTUMN DELIVERY. 


EVERY REQUIREMENT FOR STOCK & SPECIAL ORDERS 
FOR LADIES’ AND GENTLEMEN’S WEAR. 


FURS STORED FROM MOTH, — 


PRICE LISTS AND ESTIMATES FREE. 
SEND REFERENCES WITH FIRST ORDER. 


177. REGENT STREET, LONDON, W. — 


Telegrams: MAJESTICAL, LONDON. Telephone: REGENT ST@4. — 


ATTERNS _— 
rn eect eC ae an . 

GENTS’ WEAR. | W. NICHOLSON, 
SUITINGS COATINGS < 
SERGES TROUSERINGS MU : 
WORSTEDS TROPICALS | 

NOTE :—We are offering a nice range of Blue : : 
Suitings with white stripes. Ask for 
Range No. 8. : SEE EL 
| 

LADIES’ WEAR. | _ FIRST PRIZE WINNER 

GABS WORSTEDS : 
SERGES VENETIANS | in Twelve Open. Trade 
COVERTS CHEVIOTS o Competitions rs 
as “ Apply for Patterns to :-— 
ae < ——_———————- 
“> STEWART BROS. & CO. 3 ae 
eh 136 INGRAM STREET 
‘ GLASGOW. 
Works: Ettrickbank Mill, Selkirk. 
London Office : l 4, Brown Street, 
10 Lower James Street. W. 1. 
Telegrams: Ligero, Glasgow. @ MANCH FSTER ; 
e 
Telephone : Central 1961. 


Prepare early for the cerfainty of a big 
Autumn season. Order our Platesnow. 


Place your confidence in those who have proved themselves worthy of it. 
Our Advertisers have established undeniable claims. | 


, = \, | 


-correct attire. 
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PEACE AT LAST. 


The formal signing of 
the Treaty of Peace by 
the German delegates, 
at the end of June, was 
a matter for mutual con- 
gratulations, and we 
hope that the ratification of this im- 
portant document may have been assured 
before these lines are in the hands of 
our readers. Our victory has only been 
gained at tragic cost and after terrible 
sacrifices, and it is devoutly to be hoped 
that all classes and sections of the com- 
munity will strenuously endeavour to main- 
tain that unity and comradeship by which 
alone success was won. The period of re- 


construction will bring its trials and disappoint- 


ments, but we have every confidence that 
they will be met with patience and fortitude, 
backed by the determination to win through. 
Having secured peace without, we must 
strive to maintain peace within, and that can 
only be done by the avoidance of recrimina- 


‘tions and extremes, and the exercise of the 


best that is in us all. There may be short 
cuts to individual or small sectional prosperity, 
but there is no short cut to the well-being of 
a nation, and nothing less than that should be 
aimed at or worked for. Our one object 
should be to promote national prosperity, in 
which all will share, as being the only con- 
dition whichcan bring us permanent happiness. 


AUTUMN PROSPECTS. 

There are indications that the Autumn 
season will be a good one, and that tailors 
will continue to be kept fully employed. 
The unavoidable high prices notwithstanding, 
people must have clothes, added to which 
there is a marked tendency towards more 
The public has got tired of 
shabby and unconventional dress and yearns 
for a change. It is not our nature to be 
satisfied to present a slovenly appearance, 
even though we may sometimes delight in 
defying the more strict conventions. This 
has been, up to now, a busy year, the pressure 
having been accentuated by a shortage of 
labour, and still the demand is very far from 
being satisfied. There are men yet to be 
demobilized, while those who have secured 
their freedom since the signing of the 


armistice have by no means got stocked up 
with clothes. They have, mostly, been con- 
tent to purchase immediate necessaries, and 
then take time to look round and get settled 
down. But they will soon discover that 
there are other “immediate ’’ requirements, 
when the colder weather comes along, and the 
services of the tailors will again be in great 
demand. Then there are those other men, 
the indispensables and the over-age men, who 
have not yet been able to replenish their 
sadly depleted wardrobes, and who are 
scarcely likely to fully do so while prices are 
so high. They will buy from hand to mouth, 
and a very good thing, too, thus contributing 
to a steady flow of business which is likely 
to last for a year or two, at the least. Alto- 
gether, our business outlook is a good one, 
especially for those who are up-to-date and 
enterprising, and, if wise counsels prévail_ 
and matters are allowed to run smoothly and 
progressively, the trade can confidently look 
forward to a lengthy period of prosperity. 


ENLARGED AND IMPROVED. 


For the few weeks immediately following 
the signing of the armistice there was a 


marked slackening of trade activity, this being 


an inevitable result of the suddenly altered 
conditions. It took a little while to think out 
and endeavour to realize what the change 
would mean, after which there was a rapid 
adaptation to the new circumstances. There 
was very soon a larger flow of business 
through the new channels which had been 
opened up—so large, in fact, that it was often 
difficult, and even impossible, to keep abreast 
of it. Tailors all over the country displayed 
their usual enterprise, theresult being that they 
weresoon “snowed under”’ with orders. In 
fact, there was an unexampled trade revival, 
and this led to an enormous demand for all 
our publications. It wasin February that we 
experienced the first rush, and that month’s 
GAZETTE was soon out of print. For the 
following months, notwithstanding  pro- 


' gressive increases in the quantities printed, 


we under-estimated the demands, the conse- 
quence being that every number up to and 
including May, was quickly out of print. We 
printed a still larger quantity for June, while 
the provision for July was very largely 
increased, to provide for the many new sub- 


oe YOUR PREPARATIONS for the Autumn without delay, because 


zou must secure early orders to avoid undue pressure. 
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TELEGRAMS : “Lambswool Reg., London "' 


G. W. & J. 


WOOLLEN 


TELEPHONE: Regent 1687. 


MARTIN, 


MERCHANTS, 


22 GOLDEN SQUARE, LONDON, W. 1. 
LADIES’ AND GENTS’ SPRING, BUNCHES NOW EXHAUSTED. 


Brown, Blue and Green Motor Twills and Bedford Cords. 


HARRIS. TWEEDS, SHETLANDS & DONEGALS 
IN STOCK. ee 


scription orders starting with the second half 
of the year. We can still accept these 
bookings. 

It was early realized that the Spring trade 
would be large, and that it would be necessary 
to press on with measures of reconstruction. 
We, therefore, made extensive preparations 
for meeting the requirements of our friends, 
but, unfortunately, we did not go far 
enough. The Ladies’ Albums were quickly 
sold out, and a large second issue did not 
suffice to meet all demands. . Then the 
large supply of Ladies’ and Gentlemen's 
Brochures gave out, to be quickly followed 
by the exhaustion of a much increased issue 
of the Gentlemen’s Fashion Plate. Not only 
are all our Spring productions now sold out, 
but we have been inundated with requests 
for larger services in alldepartments. Being 
always ready to endeavour to meet all de- 
mands, we have decided to much enlarge and 
greatly improve the GAZETTE and its sup- 
plemental Fashion services, as from January 
next. In the meantime, we are largely 
increasing the quantities of all our speciali- 
ties, in order to meet what are certain to be 
exceptionally large demands for the coming 
Autumn and Winter seasons. We respect- 
fully urge our readers to place their orders 


early. 
a a a a 


Industrial Council 
Committee. 


The expressed view of the Ministry of Labour, that 
the tailoring trade was not sufficiently well organized 
to enable a thoroughly representative Industrial 
Council to be constituted, coupled with*the decision 
of the Ministry to set up a separate Trade Board for 
retail bespoke tailoring, renders it unnecessary for the 
special joint sub-committee to be maintained, and it 
has, therefore, dissolved. The chairman, pro tem., 
Mr. John Allen, and the hon. secretary, pro tem., 
Mr. Fred. A. Stacey, conducted an_ energetic 


campaign, the necessary funds having been provided — 
by the Bristol, Bath, and London branches of the 
N.F.M.T., the Liverpool Foremen Tailors’ Society, 
the U.K.A. of Tailors, and several individual sub- 
scribers, to thé total amount of £18 17s. The 
accounts have been audited and passed as correct by 
Mr. H. Orchard, of Bristol. < 
While it is to be regretted that the object which 
the sub-committee was delegated to endeavour to 
secure has not been achieved, it can justly be claimed 
that the propagandist work and influence exerted, 
through the sub-committee, served a useful purpose. 
A very considerable amount of information was fur- 
nished to the Ministry of Labour, and a substantial 
case was presented for the setting up of an Industrial 
Council, while it was strongly urged that, failing a 


Council, the only satisfactory alternative would be a 


separate Trade Board for retail bespoke tailoring. 
This latter proposal was more sympathetically 
received by the representatives of the Ministry, who 
regarded it as a legitimate demand, and pointed out 
that, if established, it would become the “ stepping» 

stone to an Industrial Council.” 


9 a a a 


National Health Insurance. 


The National Health Insurance Commission 
(England) have fixed, under the Regulations as to 
outworkers made under Schedule III. (10) to the 
National Insurance Act, 1911, the following units of 
work for outworkers employed in those branches of 
the ready-made and wholesale bespoke tailoring trade 
which are engaged in making garments to be worn by 
male persons, and in which at least three persons or 
two female persons (in both cases exclusive of cutters 
and trimmers) are engaged in making one garment :— 
For female workers, 20s. ; for male workers, 32s. 

Accordingly, those employers who have given the 
prescribed notice to the Commissioners that they de- 
sire to pay contributions in respect of their outworkers 
by reference to units of work, instead of by reference 
to weeks, will pay contributions in respect of the 
outworkers referred to above on the basis of these 
new units. : 


LL our Autumn Fashion Specialities 

will be ready early in August. 
Although we are making extra large 
provision, we respectfully urge the 
importance of placing early orders. 


DO NOT DELAY your preparations for the Autumn, or your work will 
get congested, and your customers suffer disappointments. 
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Important 
Preliminary 
Announcement. 


N order to meet the enormously 


increased demand for our unique 

Fashion illustrations, and in re- 
sponse to the numerous requests for 
enlarged supplies, it has been decided 
to effect very considerable improve- 
ments and additions to the Sartorial 
Gazette. These will be introduced in 
a new and enlarged edition, which 
will commence with the number for 


January Ist, 1920. 


OUR Plates should be YOUR Plates, because they will help you in your 
business. Place your order without delay. (See page I69.) 
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PARAGRAPHS WORTH READING. 

* * * It is gratifying to know that the tribulations 
of one-man business owners, as well as of many 
others, are to be speedily relieved by their release 
from military service. All men above age thirty- 
seven, and those others who have substantiated their 
claims on compassionate grounds, will very shortly 
be enabled to resume their civilian occupations, in 
which they will have the best wishes of all for their 
renewed success. 


* * * A good example of collective advertising was 
recently afforded by the Northampton Branch of the 
N.F.M.T. This took the form of the official issue of 
a nicely got-up circular containing the announcement 
that, owing to increases of wages to the operative 
tailors and the enhanced costs of materials, an all- 
round advance of 10 per cent. in prices has become 
unavoidable, in order to partly cover the increased 
costs of production. 


* * * This is coupled with an assurance that 
immediately the costs of materials are lessened, cus- 
tomers will at once have the full benefit of the reduc- 
tions. The public is informed that Northampton 
tailors will at all times do their utmost to secure not 
only the best craftsmanship, but the lowest prices 
that costs will permit. 


* * * We have always advocated :the desirability 
of preparing and issuing collective statements to the 
local press, especially in regard to inaccurate or mis- 
leading statements which are given publicity, from 
time to time. Reasoned and convincing contradic- 
tions would do much to maintain the reputation of 
the trade and, even if they had to be paid for, as is 
not unlikely, any expenditure incurred, would be 
money well spent. 

* * * It is stated that, although there are now 
largely increased supplies of combing wool in the 
country, there has been a steady reduction in the sup- 
plies of tops. The chairman of the Wool Council, in 
remarking on this, pointed out that any section of the 
industry which delayed or prevented a larger output 
of tops would incur a grave responsibility. 

* *-* A weekly supply of 22,000,000 lbs. of tops is 


urgently needed, and 24,000,000 Ibs. could readily be ~ 


absorbed. And yet very little over 17,000,000 lbs. 
are now being produced, as compared with a minimum 
of 19,000,000 Ibs. when the supplies of wool were at 
their lowest. In other words, the supplies of tops 
are being kept down to about 30 per cent. below 
requirements, although there is plenty of wool in the 
country. 

* * * From the foregoing figures it would appear 
that there is a serious limitation of output, whether 
accidental or intentional has not transpired, although 
the latter has been inferred. Whatever may be, the 
cause, the result is seen in the enormous prices of the 
finished goods, for which far too much of the onus is 
being put on the shoulders of the tailors, against whom 
“ profiteering ” has been widely alleged. 


* * * The labour members of the Council, with 
the facts and figures before them, moved for Govern- 
ment Control of the industry, from the sheep to the 
public, the resolution only being lost by 4 votes—13 
for and 17 against. A subsequent decision to revise 
and extend the scheme of Standard Clothing, with a 
hint that it might be put on a compulsory basis, 
seems to threaten the interests of tailors and woollen 
merchants, It appears certain that we are on the 
eve of important developments in this direction, and 
this largely because of slacknessin the supply of tops, 
and the tailors and woollen merchants would be well 
advised to consider the position. 


* * * We understand that the newly-appointed 
committee on Standard. Clothes for civilian wear has 
agreed to recommend that compulsory powers for 
twelve months should be applied for.- It is further 


_way that beggars description. 


. suggested that the control to be thus secured should 


be extended to the retail distributors. If this is done 
there will be instituted a measure of all-round com- 
pulsion on lines never previously contemplated, and 
a dangerous precedent will have been set up. 


* * * Mr. B. H. Yeo, M.U.K.A., has been elected 
to the presidency of the London Alliance. This is a 
well-deserved acknowledgment of services rendered. 


* * * A man, whose ordinary business is connected 
with the piano trade, in which he has evidently been 
making money, was recently calling on London tailors 
and offering Donegal tweeds for'sale. Heclaimed to 
have bought 50,000 yards of these goods. It isa 
scandal that outside speculators should be: able to 
engage in such operations. : 


* * * Many London masters and foremen have had 
to revert to the needle and thimble, and prepare their 
own bastes and do their own alterations. Others 
who are non-practical are badly ‘“‘in the cart,” for 
the operatives are flatly refusing to do bastes or altera- _ 
tions at any price. We have heard of as much as 
2s. 6d. per log hour being offered and refused for this 
work, 


* * * A City tailor complained.to us that he was 
having to pay 45s. for making dinner jackets. Even ~ 
at that price they were ‘‘bagged,” and the workman- 
manship absolutely disgraceful. He says the inside 
work on all garments is scamped and snobbed in a 
This class of workers 
is getting quite 200 per cent. above pre-war rates for 
much of their work. 

* * * Some astonishing figures were recently given 
as to the output of Army clothing from August, 1914, 
to March of this year. The number of jackets 
produced was 40,500,000: trousers, 37,250,000 ; 
pantaloons, 11,000,000; knickerbockers, 3,000,000 ; 
kilts, 500,000 ; great coats, 12,250,000; jerkins and 
leather jackets, 3,750,000; hospital jackets and 
trousers, 3,500,000; oilskin jackets, coats, and 
trousers, 1,250,000; discharged soldiers’ suits, 
2,000,000 ; overcoats, 500,000; total, 119,500,000. 
In addition, 29,000,000 caps, helmets, and hats were 
turned out, 64,500,000 shirts, 11,750,000 calico trou- 
sers, and 3,000,000 sleeping jackets and trousers. 

* * * Are employers taking the present position 
seriously enough, and devoting as much care and 
attention to the preparation and presentation of their - 
case as the occasion demands? The trade union 
representatives are nothing if not plausible, and 
they are always. ready with carefully prepared 
statements, which are planned with more regard to 
effect than to strict accuracy. In fact, they are good 
‘** window. dressers,” and know how to display their 
“wares ” to the best advantage. : 

* * * Sir Charles Sykes, M.P., in referring to the 
recent sittings of the Coal Commission, expressed the 
opinion that the coal owners never attempted 
to make out a good case, as they might have done, 


_against nationalization. Heconsiders that this country 


can only be made “‘fit for heroes to live in” by a speedy 
restoration of that discipline which is necessary for 
employers and employees alike. ; 


All Ladies’ Tailors 
OUGHT TO TRY 


STEBBING’S. 
BUST FORMER. 


(Patent 6613.) 


TO BE OBTAINED FROM WOOLLEN 
AND TRIMMING HOUSES. : 
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THE INSIDE PAGES of the cover contain particulars of specialities whic 
should be.of interest to you. Glance at them now. : 
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ew Patterns S| 
Suitings and 


 Overcoatings 
INOW READY. 


GRAINGER & SMITH, Ltd. 
Pritcipal: Warchouse 65 High St, DUDLEY. | 


And at London. Birmingham, Hanley, Preston, Belfast & Dublin. 


CUTTINGS. 


. We are buyers of all kinds of WOOLLEN 


oO o wat tietantad ae Se 


CUTTINGS. Parcels sent by Railway should 
be forwarded by Goods Train, consigned as 


“Rags.” Cheque sent same day as goods 


received. Sacks supplied. 


Jacobs, Brothers & Co., 


WEST END MILLS, 
DEWSBURY, YORKSHIRE. 


Our advertisers are well aware that to study the interests of their customers 
is sound policy—and they do it. 
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— PROFITABLE THAN — 


KIRK’S 


PERMANENT FINISH 
for Botany Weft Italians 


Italians is so well known to 

the Trade, and has been so 
successful, that it has come to be 
regarded as a guarantee of the wear- 
ing qualities of the Linings, as well 
as of the superior quality of the 
finish, and is quite unapproached by 
any other process. The goods are 
absolutely permanent to the Tailors’ 
Iron, lustre and handle are always 
maintained, and pieces kept in stock 
improve in appearance. The black 
is dyed by the latest and most im- 
proved method. 


IT COULD NOT BE MORE 
Tite FINISH on Botany Weft 


LOOK FOR THE SELVEDGE STAMP — 
as below. NO GUARANTEE WITHOUT. 
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Kirk's PERMANENTFINISH t 
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many other different finishes, adaptable for all purposes, from 
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Not CLOTHING PROFITEERS. 


Mr. Kellaway, M.P., Parliamentary Secre- 
tary to the Ministry of Munitions, replying 
to a question in the House of Commons, 
said :— 

The high price of woollen garments 


cannot be due to short supplies or 
Governmentcharges, which are consi- 


derably below those in other parts of 


the world. The stocks of wool in this 
country are the greatest ever known, 
and the Government are using every 
effort to enable them to reach the 
consumer. 

In an interview, Mr. Kellaway *supple- 
mented this answer by stating that wool has 
not increased by 100 per cent. With the 
Government prices at 30d. to 70d. per pound, 
the value of Government wool in_a ‘suit, 
taking each suit to represent 4 yards at 1 lb. 


per yard, would be only from 10s. to 25s. per , 


suit, according to quality. In the Govern- 
ment wool deals.they did not profiteer, but 
only made both ends meet. The Govern- 
ment, however, took a very serious view of 
the situation, not only from the point of view 
of the consumer, but from that of the perma- 
nent interests of British trade. 

There may be only a wool value of 2s. 6d. 
to 6s. 3d. yer yard in suitings, but tailors 
have to pay roughly from 12s. to 35s. per 
yard, and even more. From which itis clear 
that any profiteering that there may be takes 
place before the cloth reaches the tailor. We. 
know of the enormous profits of certain 
sections of those engaged in the woollen 
manufacturing industry, and we know of the 
scandalous limitation of the output of tops— 
17,000,000 lbs., as against 24,000,000 lbs. 
required, and compared with 19,000,000 Ibs. 


- produced when wool supplies were at their 


lowest. 


If the Government decides to institute 
an enquiry into the present high costs. 
of clothes, the tailoring trade will wel- 
come it, having everything to gain and 
nothing to lose from an investigation of 
the present position. Tailors would 
much like to be able to buy more 
cheaply, being anxious to he able to 
sell atlowerprices. Inflated prices are 
not favourable to the best interests of 
the trade, and tailors fully recognize 
that profiteering would be a suicidal 
policy to adopt. ' 


Merchant tailors would sometimes find it advan- | 


tageous to secure the publication in their local 
papers of some of the trade defence ttems which 
appear in the Gazette. Even tf such publication 
had to be paid for, it could easily be made to form 
a useful advertisement. The unfounded general 
charges which are levelled against the trade 
adversely affect all who are engaged in tt.—ED. 


YOU CANNOT AFFORD TO RUN RISKS. Make assurance doubly sure 
by insisting on having linings with the guarantee—Kirk’s Permanent Finish. 
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EDWARD ARMFIELD & Co., Ltd., 


CONTRACTORS TO THE ADMIRALTY, WAR OFFICE & FOREIGN GOVERNMENTS. 


‘ST. PAUL'S ‘SQUARE, ‘BIRMINGHAM. 


Telephone No. 2374 Central. Telegrams : “ Armfield, Birmingham.” 


ESTABLISHED 1763. 


Badge, Button and Ornament Manufacturers. 


Complete List sent on application. New Dies cut in a few days. 


Naval, Military, Shipping, Yacht, Hunt Golf, Railways, Tramways, 


Corporations, Banks, Police, Court & Livery, Metal and Ivory 
. Trouser Buttons. 


“PERLITE” Buttons. 
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“PERLITE” 


Buttons are 
ALL BRITISH 
Productions. 


Beautiful Ranges 
for Ladies | 
and 
Gentlemen. 


Write for 
particulars. 


Write for particulars of Armfield’s famous PERLITE BUTTONS. 


They are magnificent in appearance and economical in price. 
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NOTHING 
IN COMMON? 


We very much regretted the uncompro- 
mising tone of the terminology of the preamble 
which is to be submitted at the conference of 
the Amalgamated Society of Tailors, to be 
held in Blackpool on August 5th. It is 
almost as regrettable as it is unavoidable that 
there should be extremists among all classes, 
but it would be much to be deplored if these 
highly-strung individuals were to be permitted 
to become the dictators of policy and the 
responsible leaders in their respective spheres. 
It not infrequently happens that men of ex- 
treme views secure more attention than they 
deserve, and this because their temperaments 
are such that they are much more clamourous 
than are moderate-minded individuals. In 
fact, their fulminations are, too often, treated 
with amused indifference by the older and 
more experienced among them, who remem- 
ber that “empty barrels make the most 
sound.” Treating the extremists with silent 
contempt is what they really deserve, but to 
do so is often a mistaken attitude to adopt. 
It has always to be remembered that opinions 
which would never survive reasoned analysis 
generally possess a considerable degree of 
plausibility and are always garbed attractively, 
for which reasons there is a real and present 
danger that they may prove to be a “ trap 
for the unwary” and a “snare for the 
young.” Weare unaware who is responsible 
for this preamble, but it certainly is pernicious 
in character, and more calculated to foment 
class war than to promote industrial peace. 

“The working class and the employing 
class have nothing in common.” Such are 
the opening words of this precious document, 
and they seem unworthy of serious notice. 
How can twoclasses which are entirely inter- 
dependent have nothing in common? Ex- 
amine it how we may, the absurdity of such 
a statement, which is only worthy of being 
regarded as a play upon words, is so evident 
that to enter into any argument seems to be 
quite superfluous. Nothing in common! 
Not even the welfare of the industry by which 
both live? Not even honesty, fairness, 


reasonableness, straightforwardness, truthful-_ 


ness, or common sense? On which side, 
then, are all the virtues, the brains, the 
energy, the enterprise, the skill, the desire to 
excel? Can any one side claim to have a 
monopoly of them all? Are not these 
among the essentials to efficiency and suc- 
cess, and are they not conditions precedent 
to ‘the right to live’? Nothing in common! 
Not even the right to live!! 

“Between these two classes a struggle 


~ 


must go on until the workers. . . take 
possession of the earth and the machinery 
of production.”’ Is that intended to be the 
explanation. of the “ nothing-in-common ” 
assertion? If so, then those who made it 


have much to be thankful for, in that the 


employing class, in its palmiest days and 


when it might have wielded the power, was ° 


never so viciously selfish asthat. We refuse 


‘to believe that this is the gospel of those who 


claim to be fighting for the “‘freedom and 
equality of man.’”” That is not the voice of 
democracy; it is the howling of those who 
aspire to be the greatest juggernauts and the 
most tyrannical despots that the world has 
ever seen. These are they who would seek 
to use the thoughtless as their tools; these 
are they who would trample over the bodies 
of their dupes to secure a dictatorship for 
themselves. Where are the virtues of such 
as these, who aspire to be leaders of men? 
Nothing in common! The workers should 
be devoutly thankful that the employing 
class had so little in common with such men, 
or their “ emancipation’? would never 
have been allowed to commence, and they 
never would have developed 
citizens of a free country. 
remark was applied to the “ class,” and 
not merely to individual employers. There 
are isolated employers with whom the bulk 


of the employers have very little in common, ~ 


just as there are individual workers with 
whom the bulk of the workers would scorn to 
be identified. 


The drift of the remaining paragraphs is to 


the effect that the whole wage system must 
be abolished, capitalism done away with, and 
the employing class totally destroyed. We 
believe that is the cult of communism, but we 


are not politicians, nor idealists, nor faddists, — 


but only stand for “‘a fair field and no 
favour’’ for all men and every class. - As to 
the wage system, we care not by what name 
it is called so long as an income is assured 
to all who are willing to earn it by performing 
the duties for which they are qualified. The 
employing class is quite 
destruction if incomes are to beearned. Call 


them by what name you like—organizers, © 


managers, or leaders—there must be some- 


thing which constitutes an employing class, 
if there is to be employment, or organized 


work, for the maintenance of the amenities 


which are essential to the comfort and welfare. 


of the community. All discipline in society 
cannot be entirely dispensed with any more 
than all discipline can be banished from 
the home. 

As to abolishing capitalism, what of the 
capitalists of the co-operative movement? It 


is true that many of the holdings may be 


small, but that is only a question of degree, 


ENDEAVOUR TO PERSUADE your customers to place their orders very 
early. This will enable you to secure an increased output. 
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and does not alter the root principle. No 
business and no industry can be run without 
capital, and those who provide the money 
become capitalists. Quite a number of large 
employers of labour have started on the 
bottom rung of the ladder, but, by early 
‘devoting their spare time to self-improve- 
ment, they have become wealthy men. In 
addition to the well-known instances of 
workers who have become capitalists on the 
grand scale, there are very many who have 
become capitalists on lesser scales, in each 
case by dint of hard work and the exercise 
of brain power. They made money by 
What is to be done 
such as they? Are. their great 
gifts of industry and enterprise, and their 
organizing abilities, to’ be confiscated or 
conscripted ? Are the opportunities for self- 
improvement to be withdrawn, or are those 


who possess the gifts necessary to making 


the fullest use of these opportunities to be 
denied any outlet for their abilities ? 

The plain fact is that some men are “born 
to excel,’ while many others have neither 
the energy nor the desire todoso. Someare 
able to see opportunities and to seize them, 
others can neither see nor seize. It would 
appear that the new order of things, as advo- 
cated in this brilliant preamble, is that all 
men are to be held down, or dragged down, 
to the level of mediocrity—that those who 
have special gifts and exceptional industry 
are not to be allowed to exercise them. 
Great minds are to be chained down by 
small ones—the much vaunted “levelling 
up”’ is really to be a levelling down. That 
is the great example of the most utter selfish- 
ness which the world has ever seen—the 


% pulling down by those who claim to be building 


up, the enslavement of those who are 


endowed with special gifts by those who are | 


possessed of less than average intellect. That 


. is not true trades unionism, nor is it the real 
- spirit of democracy. 
‘of the doctrine of “equal rights and privileges 


It is a direct negation 


for all.” 


MOSS BMBROIDERY 


IN WOOL AND SILK 
AT<SHORTESE -NOTICSE; 
COVERED WITH 


BL ONS coer vue 


ACORN, HALF-BALL, DOME, 
COMBINATION, BULLETS, etc, 


PER RETURN OF POST. 


F. HEJL, London Road, Southampton. 
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LADIES’ & GENTS’ 


Fashion Albums 


Published each Spring and Autumn. 


x 


24 Figures in Tinted Covers. Size 73 by 44 inches. 


ONE SHILLING EACH. 


3 for 2/6 6 for 4/6 12 for 8/- 25 for 14/- 
POST FREE, 


Either Ladies’ or Gentlemen’s—Not Mixed. 


WITH CUSTOMER’S NAME & ADDRESS 
PRINTED ON FRONT OF COVER. 


50 for 22/- 100, 53/6 150, 42/-- 200, 50/- 
250, 57/6 500 for 105/- 


“EXTRA PRINTING, TO CUSTOMERS’ INSTRUCTIONS, 


ON COVER ONLY, FROM 6/6 PER PAGE EXTRA. 


The above quotations are for either 
Ladies’ or Gentlemen's—Not Mixed. 


These Albums make splendid “Advertisers” for 


sending to the Gailor’s prospective Customers. 


=] SARTORIAL 
FASHION 
BROCHURES. 


The Season's Fashions at a glance, 


UPWARDS of 36 FIGURES on ART PAPER, 
IN- STOUT TINTED PAPER COVERS. 


SIZE +7) aby 4s. INCHES. 


Post Free. 


EITHER LADIES’ 
OR GENTLEMEN'S. 


ofoes/S. >for: 976. 12-for: 17/6 


Invaluable for the pocket, the bag, 
and the show-room, 


TE. SARTORIAL- GAZETTE, 


68-69, SHOE LANE, LONDON, E.C. 4. 


_ AUTUMN FASHIONS. See the inside pages of the cover for particulars 


of specialities which will be helpful to business. 
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The First Principle..  Sit8*% concctves clone sapply all Be. 38 
— in each | 


elves alon 
formation required about the figure; 
: ; d 


By LEONARD G. TAYLOR, m.u.K.A. i is necessary, and is used to perform ——~ 
(Contingee : its own particular function; and each one \: 
ea ee n be, and is, applied to the diagram. All ~~ 
It only now remains to illustrate in diagram of them work, in conjunction with each other, , 4 
form the points emphasized in the preceding to determine the position of the movable 
~ 
H 
! 
a aoe bee SS 

7B 
_ articles, and, for this purpose, a coat cut to earness and ~ n et 
ee ken in the course of daily work is, approach to that accuracy which is so much~ | 
naturally, the most suitable. I believe it to be desired. ‘Theory is subservient to fact, - 


WRITE FOR PARTICULARS. Our Autumn Plates will be despatched in __ 
| . a few days, and you will want them to show. a a As q 
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-make CI, I, 3 inch. 


ee 


to N, 


K, Z, and M, X, by this line. 


QO, S by K, P line. 
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as revealed by the measures, yet the rules of 
theory are not in any way violated. 

The measures are :—Natural waist, t Ef Aa 
length, 30; from centre back to elbow, 18}; 
and on to wrist, 29%. Front of scye, 113; 
scye circumference, 19. Chest, 36; waist, 
325. Across chest, 16. Back balance mea- 
sure, 194; front balance measure, 195; over 
shoulder measure, 24 inches. An analysis of 


_ these measures shows that the figure stoops 


inch high shouldered. 


Dia. Il. 


A, B, natural waist; A, C, length of coat. 
Square A, D, and B, M, by A, B. 

BBI, § inch, the amount of stoop indicated 
by the measure. Rule A, CI, through BI, and 
Rule BI, I. 

A, D is one-quarter front of scye measure; 
D, E is # inch.-- Curve A, E 

‘A, F is one-sixth maluen! waist, less 4 inch, 
the amount of high shoulder indicated by the 
measures. Square F, H, at right angles to 


$ inch, and is + 


F, H is one-half front of scye measure, plus 
one inch. H,Jis { inch. Drawaline from E, 
through H. Square down from J. Now 
draw the shoulder- seam and back -scye, as 


_ shown. 


F, Gis one-third scye circumference, and 
square out to K. G, K is one-half front of 
scye measure, plus 2 inches. 

Bt, L is 34 inches bare. L, M is one-third 
waist measure, less 2 inches, and continue on 
the half waist measure. Make width 
of back, at waist, about 6 inches, and draw 
side-seam of back, as shown. 

THE FOREPART.—Rule K, M, and square 


G, O is one-half breast measure. 
O, Al by K, O. 

O, P is $ inch, the amount of stoop indi- 
cated by the measures. Rule K, P. 

G, Q is front of scye measure. Square 
S. is one-quarter 
Square out from R 


eRe equals Gels oR; 
front of scye measure. 
and S, by Q,S 

S, T is one-quarter front of scye measure. 


_T, U is $ inch, the amount of high shoulder 


indicated by the measures. 


Rule T, H, and make T,-T!, equal to the 


back shoulder-seam. 
Draw front shoulder seam, gorge, and scye, 


‘as shown, curving the latter about one inch 


in front of O, using the across-chest measure 


to determine the exact amount. 


O, V is 2+ or 24 inches; V, Z, button 
stand. AI, W is one-sixth waist measure; 
W, X; button stand. Rule V, W. 

Draw side-seam, as shown, about 4 inch 


hollow at the waist, and with 3 inches spring 
ri sie 


THE SEASON'S FASHIONS AT A GLANCE. 


available in very handy form. 


The Sartorial Gazette. 


less the amount measured on 
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An under-arm cut may be inserted if con- 
sidered desirable. 

The forepart is one inch longer than the 
back, measured from the neck point. 

NOTE .—The points F and G are assumed 
to lie on the centre back-seam, for the pur- 
pose of these instructions. 

The balance measures should be applied, to 
test the accuracy of the draft. A, N is 194 
inches; N, U is 194 inches, less the back 
neck ; N to shoulder prominence is 24 inches, 
the back 
from the point PI, which is 8 inches down 
from A, to a point midway between E and J. 
The scye circumference should be measured, 
when it will be found to agree with the 
measure taken on the figure, namely 19 
inches. 


The Sleeve.—Dia. IV. 


Rule the line A, B. A, L is the front of 
scye measure, less back stretch and % inch. 
Continue to C, 18} inches; and to B, 293 
inches. . 

Square from-L to E, 
scye circumference ; D, E is 5 
Vers BF 

E, H is one-half E, A, and square H,G. 

Rule D, F, parallel to A, B. 

H, G is one-sixth scye circumference. 

Draw hind-arm seam about 1 inch outside 
C, and 24 inches inside B; or make up the 


A, D is 


+ inch. 


half 
Rule 


width of cuff as desired. 


Draw the sleeve-head through the points 
obtained, as illustrated. 

The hind-arm seam of the underside is 
about 14 inches inside A. 

Hollow the forearm about ? inch midway 
between D and F. 


a Se 


“BALANCE” 


tA PoE 


IS THE SAFEST 
AND BEST FOR ALL 
CHECK MEASURES. 


PRICE 


5 /~ 


Post Free. 


These are rendered 
See the third page of the cover. 
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THE 


Curse of Unbridled led Competition. 


Spéulafly. Conteibuted bs by. “APP ‘*A Practical Employer.’’ 


There is no need to enlarge on the parlous state in 
which our trade finds itself to-day, nor to argue that 
this is mot entirely aresult of the war, although the 
position has been aggravated thereby. The increased 
costs of material and production are, undoubtedly, 
post-war developments, but the growing shortage of 
skilled labour was a pre-war problem which had not 
been solved. I think it will be difficult to contest 
my opinion that we have fallen victims to the evils of 
cut-throat competition, which stultified all our good 
resolves and stimulated all our bad ones. I-am not 
one of those who habitually sighs for the ‘‘good old 
times,” but I certainly do regret the strangulation of 
sound tailoring which has been accomplished by 
modern commercialism. I equally regret the failure 
to encourage good workmanship by gradually pro- 
gressive rates of pay, accompanied by improving 
conditions, such as were both taking place in other 
industries. If our wage rates and working conditions 
did not deteriorate, they certainly did not improve, 
and this, mainly, as a result of commercialism usurp- 
ing the place of practical craftmanship as. the 
controlling influence. 

Let us take a glance backward. The introduction 
of the sewing machine, which was keenly opposed by 
the journeymen, served a useful purpose, and ought 
to have led to increased output and been of direct 
benefit to all concerned. But it was an innovation 
which was allowed to drift in, and in regard to which 
there were no proper arrangements and adjustments 
made. It could have been madea power for good, to 
both employers and workmen, but it was allowed to 
become rather the reverse. Its employment was not 
regulated and developed on scientific lines, but left to 
the caprice of individuals, some of whom exploited it 
in a most shameless manner. 

Then came the “ brass-and-glass” men, those who 
had capital but no practical knowledge, and with 
them commenced the orgy of unbridled competition. 
But it was the advent of the alien tailors which fed 
fuel to the fire, for it was they who undermined the 
labour market and beggared the trade. These people 
wanted work, and they were ready to take it at any 
price, and to do it at any hours of the day or night. 
They tumbled over each other to get it, and under- 
bid each other without hmit or scruple. Ifa merchant 
was paying 14s. for a lounge jacket, a touting alien 
tailor would offer to do it for 10s. 6d., if for 10s. 6d. 
he would take 9s., and so on, down to 5s. 6d., or even 
less. Then some of these gentry got into shops of 
their own, and were just as ready to bid for trade as 
they had been to compete for work. After another 
mad riot of unbridled competition, suits got down as 
low as 27s. 6d. to measure. 

Now it might be argued that this should not have 
affected better-class trades, but the fact that it did 
cannot be controverted. It was a matter of easy 
stages. The public which had paid 50s. to 60s. for a 

-suit, began to hanker after suits at 40s. to 50s. 
Those who had paid 60s. to 70s.thought they could get 
something as good for a little less money, and so on, 
right through ta those who became obsessed with the 
idea that £5 was a swindle. When suits got down to 
35s. and less, there were many who were attracted by 
the possibility of getting two suits for the price of 
one. 

Now, it will be obvious that you cannot have in- 
creasing wages with decreasing prices, nor are 


conditions. likely to be much improved in such 


circumstances, But this price cutting did more and 
worse, for it shut off the supply of apprentices and 
learners. The low rates and bad hours, which were 
rendered well-nigh impossible of improvement, scared 
them away, and thus continued and accentuated the 
depletion in the ranks of skilled labour which was 
becoming acute before the war. That depletion is 
much more serious than at first sight appears, because 
it has not been compensated for by the large influx of 
aliens and other team workers, the quality of whose 
work is mostly bad. The amount of work which is 
done affords no criterion as to the quantity which is 
properly done. As a matter of fact, a little close 
scrutiny would satisfy any impartial observer that 
most of.the work done, for average medium-class 
trades, is of very poor quality, and compares most 
unfavourably with the output of a few years ago— 
before aliens and team-workers “ ruled the roost.” 

I contend that most of the evils and all the deteriora- 
tion of to-day are due to the unbridled competition 
which has been indulged in. There has been no such 
thing as camaraderie in our trade, no known code of 
morals and not too much observance of any code of 
honour. Some tailors would ‘‘ sneak” the customers 
of others in the most barefaced way, and most of 
them were in bitter competition. They were, mostly, 
too busy at the mad game of price. cutting to realize 
that friendly rivalry would have been sounder and 
more comfortable than cut-throat competition, which, 
after all, was only a way of committing trade suicide. 

The trade is, indeed, reaping what it has sown, and 


it is not a comforting or satisfying fact that the re- 


action is being dictated by the very class of workers 
which, by its unscrupulous policy and practices in the 
past, did most to bring about the deterioration of the 
trade and certainly prevented the upward movement 
which should have developed. This same class of 
workers, banded together in the Garment Workers’ 
Union, is now calling the tune to. which the 
employers have to dance, and is staggering the trade 
by the excessive rates of pay and outrageous working 
conditions which it is demanding. It is terrible to 
contemplate that these people are now securing wages, 
for rotten work, which are far beyond anything which 
the most skilled journeymen ever secured for work 
which was a pleasure to the eye and a solace to the 
mind. 

It has been, I again assert, the insensate orgy of 
unbridled and unreasoned competition which has 
brought us to the present lamentable state of chaos. 
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IF YOU ARE NOT A SUBSCRIBER 
FOR THESE PLATES YOU 
SHOULD ORDER AT ONCE. 


START YOUR AUTUMN TRADE NOW. Get your Autumn Plates, and 
persuade your customers to place their orders well in advance. be 
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JOHN ORTON & Co., 


Woollen & Manchester Warehousemen, LEDs 


-  Cank Street, LEICESTER. 


LININGS and TRIMMINGS for the 
Ladies’ and Gents’ Tailoring Trade. 


TRIAL ORDER SOLICITED. 


- ALL ORDERS RECEIVE PROMPT ATTENTION. 


“THE WORLD'S BEST.” 


ORDER REFUSE 
OF YOUR SUBSTITUTES 
WAREHOUSE. ae 
—> FIRST AND 
~ FOREMOST 
SS ee THE BRITISH 
GOVERNM : EMPIRE. 


HORACE H. HANCOCK’S. 
EVERY TAILOR ~ 


must find at the present time an ever-increasing difficulty in getting his orders made in his own 
workshop owing to the shortage of labour. 

This difficulty can be overcome only by placing the making-up of his orders in the hands of a 
reliable firm capable of turning out the work in a manner satisfactory to his customer and himself. 
Having many years’ experience in cutting, making, and trimming Ladies’ and Gents’ garments, 
we claim to be the right people to meet this difficulty, and we guarantee that each and every 
order entrusted to us leaves our hands equal in every respect to the garments made in your 
own workroom. 

We have no retail shops, and our undivided attention is given to your orders. Price Lists and 
Style Books sent on application. 


J. PICK & CO.., 


BESPOKE TAILORS TO THE TRADE, 


7. PARK LANE, LEEDS. 


S 4 


You will be safe if you entrust your orders to our advertisers, who seek to 
serve you and will serve you well. 
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Skirt System. 


By W. Nicholson, M.U.K.A. 


I have the pleasure to send a diagram by 
Holding’s “ Economical” Skirt System, as I 
am now using it. The measurements are 
—waist, 24; hips 40. It is designed to be 
made up with a two-inch Petersham belting 
at waist. The dot-and-dash lines, X, Y, Z, 
indicate the provision for a panel front. 

O, O, centre front line and, also, centre 
back line. 

O to A, 1} inches. 

O to C, 104 inches. 


By 
W. Nicholson, 
W.U.K.A: 


O to D, quarter waist, plus 17 inches. 

C to E, quarter hip, plus 14 inches. 

A to O, front length. 

O to F, 1% inches, and square across, for 
side-seam, about 3 inches less than half hip 
measure, at’G. 


At 5 inches from A, on waist curve, take 
out a waist dart of 1 inch. 


Complete, as diagram. 
If a front panel is desired, take out the 


THE EARLIER YOU CAN START your season the longer it will last 


dart at 3 inches from A, instead of 5 inches, 
reducing it to } inch. 

Make the panel fully 4 inches at C, and 
about 55 inches at F. _ 


~ Holding’s book on “Ladies’ Garment Cut- 
ting,’ published at 11/6, is now offered for 
7/6, post free, cash with order. : 


oa @ @ @ 


Standard Clothes 
Again. 


A Compulsory Scheme Foreshadowed. aN 


The Wool Council has been exercising its 
mind in regard to the “standard clothes” 
scheme. They were invited to consider 
whether it could be successfully revived, 
whether it would make a real contribution to 
the solution of the problem of high prices for 
clothing, and whether a voluntary scheme 
could be instituted. Several speakers were 
willing to “try again,’ but feared that a 
voluntary scheme would break down. People 
could not be expected to lay down profitable 2 
work in order to take up less remunerative 
business. The Government should take over 
the financial burden and risk, and institute a _ 
compulsory scheme. It was suggested that- 
the retail distributors would not handle 
“standard clothing” at a fixed~ narrow 
margin of profit. The usual innuendo of 
retail “‘ profiteering’ was thrown in by some 
of the speakers. 

The Board of Trade representative said 
there need be no fear about not being able to 
get compulsory powers. The President had 
already stated that he was prepared to 
go to Parliament for stch powers. The 
labour representatives on the Council 
expressed willingness to take a sharé in 
revising and administering a new scheme. 
The old one had been “crabbed” by 
interested parties. In the end, a joint 
committee of employers’ and employees’ 
representatives, in equal numbers, was 
appointed to consider the whole matter and 
prepare a scheme. 
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WAGES IN THE WOMEN’S 
CLOTHING TRADE. 


(Contributed.) 


In few occupations has the course of wages fluc- 


‘tuated more, since 1914, than in the women’s clothing 


trades. ‘“‘ We have altered our books to record 
advances four times during the past twelve months,’’ 
said the head of the workrooms department of one of 
the best known West-End firms. His experience is 
reflected in many parts of the country ; in others, low 
pre-war wages still obtain, despite the new rates for 
women workers in the clothing trades, prescribed by 
the Ministry of Labour in March last. But, probably, 
equilibrium in these occupations will be restored by 
the setting up of a Trade Board, of which the official 
intention has been announced. . Meantime, it may be 
of interest to trace the course of women’s wages, in 


~ these trades, during the last 13 years. 


According to the Wages Census of 1906, the aver- 
age full-time wages of women over age 18, occupied 
in the women’s clothing trades were: Dress, millinery, 
etc., United Kingdom—13s. 10d.; London—16s. 9d. 
Bespoke tailoring, 14s. 2d. and 16s. 2d., respectively. 
According tothe report of an enquiry made by the 
London County Council into the dressmaking trade, 
in 1907, the weekly wages paid to Junior Assistants 
were stated as 12s. to 14s, a week, and to Senior 
Assistants 18s. to 25s. In 1914, the hand-book of the 
London Juvenile Advisory Committee states that the 
weekly wages of bodice, skirt and sleeve hands, were 
at the rate of 15s. to 22s., the rate for Birmingham 
being quoted as 15s. to 18s. 

During the war, the searcity of workers forced up 
the wages and gained better conditions in many places 
for the workers. In October, 1916, the rates paid by 
many London firms to qualified workers were 21s. to 
30s., and to assistant charge hands 35s. to 40s., meals 
being often given in addition. In Edinburgh, accord- 
ing to an agreement made in August, 1917, skilled 
workers were to be paid a weekly wage of 21s. to 35s. 


. and in Glasgow it was arranged, in May, 1918, thata 


worker should earn at least 24s. in her tenth year of 
employment. : 


~ But the situation is now modified by the Order of 


the Ministry of Labour, which came into operation 
on April 7th, 1919. This prescribes that women of 
18 and over, occupied in the clothing trades should 
be paid 7d. per hour; girls of 17 and under 18, 6d. 
per hour; girls of 16 and under 17, 4d. per hour; 
girls of 15, 4d. per hour, and girls under 15, 2d. per 
hour for the first six months, to be raised to 23d. per 
hour after that period.. These rates smclude an ele- 
ment for war bonus; for instance, the prescribed 7d. 
per hour for women of 18 and over comprises 6d. 
ordinary rate and 1d. war bonus. This Order, it 


should be noted, affects all districts in Great Britain, — 


and applies to tailored garments, costumes, mantles, 
ladies’ uniforms, non-tailored gowns, blouses, blouse- 
robes, ties and neckwear, dressing gowns, underskirts, 
underclothing, aprons, pinafores, baby linen (gar- 
ments), including infants’ millinery, corsets, and 
decorative needlework, incidental to these garments 
as well as all machine embroidery, and hand embroi- 
dery, other than linen and cotton. 
These rates are, of course, minimum rates and 
wages ata higher scale are being paid in some 
The Scottish Retail Garment Makers and 
Millinery Trades Federation have, for example, agreed 
with the Scottish Trade Unions to pay wages over 
and above those stated in this Order, and the London 
Employers’ Association, representing some 270 firms 
and covering about 40,000 to 50,000 direct employees, 
have arranged advantageous conditions with regard 
to holidays and technical training as well as paying 
the prescribed rates. It is hoped that these new con- 
ditions and improved wages will attract more and 
better-class workers and learners to enter these trades. 


DO ALL YOU CAN to attract early orders for the Autumn. 


These two Combined (20 plates) 
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‘*Sartorial Studies” 
Picture Plates. 


These are beautifully finished Gravure productions on 
Art boards, the size being 17} by 114 inches, with 
the style figures about 10 inches in height. These plates 
are charming pictures and not merely fashion illustrations. 


Published in half sets of five plates. 


LADIES’ OR GENTLEMEN’S 
(2 half sets each). 


“SPRING AND SUMMER” 
“AUTUMN AND WINTER” 


February Ist. 
September Ist, 


_ PRICES. 
For any OnE half set of 5 plates 4/6 
For any two half sets (10 plates) 8/6 


ANNUAL SUBSCRIPTIONS. 
Gentlemen's (Feb. & Sept.) 10 ‘‘Studies” 3/6 
Ladies’ (Feb. & Sept.) 10 “Studies” 8/6 
15/6 


ALL SENT POST FREE 


Gbe Sartorial Plate of 
loadies' Fashions, 


WITH WHICH A USEFUL POCKET 
ALBUM OF FASHIONS IS INCLUDED. 
A High-class production in Black and White, 
published Spring and Autumn, size 34 by 24 ins. 
Price 5/6 net, post free. 

Annual Subscription 


10/- 


Ghe Sartorial Plate of 


Gentlemen's ‘Fashions, 


WITH WHICH A USEFUL POCKET 
ALBUM OF FASHIONS IS INCLUDED, 


A High-class production in Black and White, 
published Spring and Autumn, size 34 by 24 ins. 

Price 5/6, net, post free. 
Annual Subscription 


10/- 


Ghe Sartorial Plate of 
Boys’ & Youths’ Fashions. 


Forty illustrations in ‘Black and White. 
Size 34 by 24 ins. Price 5]-, post free. 


THE SARTORIAL GAZETTE, 


68 & 69, SHOE LANE, LONDON, E.C. 


Increase 


your output by spreading it over a longer period. 
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The U.K.A. of Tailors. 


SECRETARY’S REPORT. 


(Abridged.) 


The year 1918 was a most trying one, and-all were 
feeling the strain which was the inevitable result of 
the most exhausting war in the world’s history. The 
long sustained effort and the drain on the country’s 
resources were directly, and more or less seriously, 
affecting the position and prospects of everyone of us. 
As the year drew near to its close, our enemies were 
brought to their knees, and an armistice was asked 
for and, ultimately, conceded by the Allies. It is 
devoutly to be hoped that the resulting peace may be 
permanent, that there may be a not too slow return 
to happier conditions, and that a new era of prosperity 
is about to commence. 

Our Association has emerged from the ordeal with 
unimpaired strength. No less than 109 members 
temporarily left our ranks in order to give their 
services in defence of the Empire, but their connec- 
tion with the Association was fully maintained by 
means of grants from the Benefits Fund in payment 
of their annual subscriptions. We are in the happy 
position that only three of our members have been 
killed in action. A number of others were wounded, 
some seriously, but, fortunately, none of them have 
suffered any permanent disablement. The Balance 
Sheet for 1918 is most satisfactory, and the total 
assets were increased to £562 19s. 4d., as compared 
with £492 2s. 7d. for the previous year. The pay- 
ment of subscriptions for 109 “Imperial Service” 
members cost the Benefits Fund £29 14s. 6d. There 
was payment of one widow’s grant of £5. Another 
£50 was invested in War Loan Stock. The sum of 
£10 5s. was contributed to the Cutter’s National 
Benevolent Fund. The General Account shows a 
balance in hand of £128, as compared with £116 last 
year. The Benefits Fund has increased last year’s 
balance of £125 to £134 this year. This after £25 
from each fund had been invested in War Loan 
Stock. The present assets are £562, as against 
£492 last year. The number of members who were 
also members of the National Federation of Foremen 
Tailors’ Societies was 75, as against 72 last year. 

The present financial position is such that it may 
be deemed advisable to increase the available benefits, 
and the Committee will be pleased to receive the 
suggestions of members to that end. There can be 
no doubt that membership of the Association carries 
many substantial advantages and real privileges ; in 
fact, the value of membership far outweighs the cost 
of the nominal subscription, and should attract a far 


larger number of master tailors and foremen cutters~ 


to our ranks. 
oegse 


Register of New Members. 


NOTE .—Only newly joined members are included 
in this list, which will be continued from month to 
month. 

HONORARY MEMBER. 


BLACKLEE, A. T,, Northampton, 


MEMBERS. 


BERGOINE, L., Norwich. CULLEN SLs; 
WICKS, A. J., Grantham. Glenfarne, Co. Leitrim. 
DANIELS, W.H.T., CULEUM; H. 7T.; 


Gillingham. Norwich, 
LANNON, P., NEWMAN, C., 
Kiltyclogher, Co. Leitrim. Liverpool. 
KNIGHTS, W. T., BROWN, H. H., 
Wellingborough. Liverpool, 
ASSOCIATE. 


MOORE, E. C., Fleet, Hants, 


THE | 
Trade. Roll of Honour. 


THIRTY-FOURTH LIST. 


Pte. R. G. APPLEBY, London Irish. (London.) 
Awarded the MILITARY MEDAL, 

Gunner G, CoLis, R.F.A. (London.) Awarded 
the MILITARY MEDAL. 

Pte. Davipson, London Scottish. (London.) 


Awarded the MILITARY MEDAL. 
Pte. JOHN DAVIES, Welsh Regt. 
in action. 
Gunner E: FIELDING, R.G.A. (Golcar.) Accidentally 
killed on the Rhine. 
Employees of Mr. £. A. Jenkins, Newport, 
‘Mon. : 
Lieut. A. J. HARRIS, Manchester Regt. 
Gunner J. W. Bowen, R.F.A. 
Rifleman C. W. WiLLIAMS, Monmouth Regt. 
Rifleman F. MATTOCK. 
Sapper W. R. PENDREE, R.E. 
Cadet J. EDWARDS, H.M.S. Formidable Training 
Schools. 
From Samuel Bell, Ltd., of Southport and 
Preston. - 
Capt. S. BELL, L.N. Lancs. 
Lieut. SYDNEY BELL, King’s Liverpools. _ Killed. 
Lieut. G. F, BELL, 3rd Batt., Cheshire Regt. 
Lieut. F. WILSON, 10th Suffolk. Killed. 
W.G. FERGUSON, Royal Navy. 
Sergt. Master Tailor WM. STEWART, King’s Liver- 
pool. 
Pte. ALBERT TATTERSALL, Lancs. Fusiliers. 
Sergt.-Master Tailor WM. WILKINSON, King’s Liver- 
pool. 
Gunner HuGH BLONDEL G, RSE Ag 
Lieut. W. Cookson, King’s Liverpool Regt: Awarded 
the MILITARY CRoss. 
Pte. ALBERT Moc, Middlesex Labour Corps. 
Gunner GUSTAV SMITH, Ist Coy. of French Artillery. 
Pte. M. DAUDENIAC, French Army. 
Corp]. ALBERT MARRIOTT, King’s Liverpool. 


Pte. W. Bonp, King’s Liverpool. a 
Pte. H. BROOMHEAD, R.A. 

Pte. -C. DuFF, k-A-F. 

Pte. T. W. HarRWwoopn, R.A.F. 

Pte. H. Moore, Manchesters. 

Pte. A. SUTHERLAND, R.E. 

Pte. R. ARNOTT, 7th King’s Liverpool. 
Pte. E. CLirF, 7th Kings Liverpool. 
Pte. R. SMITH, R.G.A. 

Pte. G. WILSON, Cheshires. 

Pte. T. HEGNELL, Cheshires. 


Pte. J. HEGNELL, Cheshires. 

Pte. F. A. SuTTON, Cheshires. 

Pte. W. WALMSLEY, 8th Border Regt. 

Pte. A. TURANSKY, R.A.M.C. 

Q.M.S. C..H. W. SANDMAN, L.N. Lancs. 
Gunner JAS. BANKS, R.F.A. : 
Pte. P. C. GEorGSON, Lancashire Fusiliers. 


In thirty-three lists, 
including last June, 3,839 enrolments in Hts 
Majesty's Forces have been recorded, but this ts 
far short of the number of men which our trade 
has furnished, 

It ts hoped that every reader will co-operate 
with us in securing that the names of all who 
serve the Empire are included. The list ts avail- 
able for the inclusion of master tailors and their 
sons, cutters, trimmers, journeymen, and all 
members of tailoring trade staffs. 

Kindly note that the thirty-fifth and 
final list is now being compiled and names 
for inclusion should be sent without delay. 


FASHION ALBUMS are most useful advertisers, and the cost is moderate. 


Order early, and they will secure you early orders. 


(See page 163.) 


(Drefach.) Killed~ 


~ Wounded. 


published up to and 


b's, 


1 


- HIGH-CLASS CASHMERES 


AUGUST, 
1919, 


Telegrams—‘‘ Haigh Sykes,’’ Huddersfield. 
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Telephone—No. 352. 


M. HAIGH SYKES & CO., 


TWEED SUITINGS 


MILITARY 


AND 


OVERCOATINGS 
COVERT COATINGS 


BLACKS, BLUES, & GREYS} WA VAL CLO’PTHS.| costume crotns . 


EW QUPRTES 7 SORLGhT ED. 


ST. JOHN’S 
ROAD... 


HUDDERSFIELD. 


LONDON WAREHOUSE :—21, Beak Street, Golden Square, W.1. 
Telegrams :—Odersfeldt, Reg, London. 


of Messrs. A. E. Hamlin & Co., 
Solicitors, 147, Oxford Street, 
London, W. 1., as Legal Editors, 
with a view to affording legal 
advice on any of the various points and problems 
which arise in connection with the daily routine 
of a business career. We must stipulate that all 
enquiries are written as briefly and clearly as 
possible, on one side of the paper only, and that 
a stamped addressed envelope is enclosed. Replies 
will be sent direct, when the matters are urgent, 
otherwise they will appear in the next following 
number of the Gazette, provided they are received 
not later than the 12th of the month. 


All communications for the Legal Department 
must be addressed to—The EDITOR, ‘‘Sartorial 
Gazette,” 68 & 69, Shoe Lane, E.C. Unless so 
addressed, they cannot be dealt with under this 
special arrangement. 


ew 


. 


Q.77. Can you say if, in the case of a naval officer, 


- we can arrest any prize monies or bounty that may 


fall to be paid to him, in order to recover a debt due 
to us. 

A. 77: We do not see any reason why 
prize money or bounty should not be attached 
or garnisheed, provided theamount is actually 
due. 

The pay of an officer on active service is 
not attachable, but seeing that this is bounty 
we do not think the rule would apply. 


Telephone—Gerrard 1773. 


does not fit. The lady has had it fully three months, 
and did not finish paying for it until three weeks 
after delivery, when she made no complaint. About 
five weeks after this she brought the coat back and 
made a complaint as to fit, which was rectified. 

A. 78. We consider that you are quite 
justified in retaining the amount. The lady 
would appear to have accepted the goods and 
paid for them, and we think she would fail in 
any action for return of the money. 

Q. 79. I am enclosing copy of agreement with 
my employer. It contains the usual radius clause as 
to employment or starting in business after leaving 
his employ, but it does not say for how long the 
agreement remains in force. I should like to know 
if the document is binding, no matter how long I may 
have been in the employment. 

A. 79. We are of the opinion that the agree- 
ment is quite in order with the exception 
perhaps of the £200 penalty ; this might be 
reviewed by the Court. We see that the 
agreement is for a term, although indefinite, 
and is determinable by four weeks’ notice. 

If you are dissatisfied, it is up to you to 


give four weeks’ notice. 


“Tarors’ CRAYONS” 


F Assuming that the debtor is in England 

’ we think it would be advisable for you to THOS JAS HANCOCK 
gs instruct a solicitor in England. e e 9 
The point may require further consideration High St., BATTERSEA, s w. 11. 


on having the full facts. 

Q. 78. I have received a letter from a solicitor 
demanding the return of £5 15s. 6d, in exchange for 
a costume made to order, the allegation being that it 


(THE OLDEST & FIRST PRODUCER 
OF TAILORS’ CRAYONS). 


Manufacturer of ROBERT TODD’S Crayons. 


FASHION BROCHURES are indispensable for the pocket and the sample 
bag. Youcan submit the season’s fashions in convenient form (See p. 163.) 
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Profits. 


Profiteering Charges Rebutted. 


Tatlors’ 


In view of the far-flung charges of 
profiteering’? which have been levelled 
against the tailoring trade, we feel sure that 
the British sense of fair play will permit the 
presentation of rebutting evidence. If we 
take the Government scheme of standard 
- clothing for our basis of comparison, we shall 
be on safe ground, and our figures will be 
placed beyond dispute. In May of last year, 
figures were arrived at, after careful investi- 
gation and joint consultations, under which it 
was decided to launch a scheme of tailor- 
made standard suits. for civilian wear at 
£4 12s. 6d. nett cash. The controlled 
material was to cost the tailor lls.-4d. to 
lls. 10d. per yard, controlled linings and 
trimmings, 13s. 3d.; cutting and fitting, 
2s. 6d.; labour, 14s. adie total cost, £3 9s. 8d. 
Thedabour (i.e., milange up) at 14s. 3d. was 
much below trade union rates, and the figure 
was tentatively agreed to, under pressure, 
by the representatives of the operatives, who 
subsequently, and we think rightly, declined 
to confirm the arrangement or to accept such 
inadequate payment. The-authorized price 
was soon raised to £4 17s. 6d., but even that 
extra 5s., all to be paid for labour, did not 
enable the payment of trade union rates, and 
the operatives did not feel called upon to 
make standard -clothes at less than “living 
wage” rates. Now we have arrived at gross 
costs £3 14s. 8d., gross profit, £1 2s. 10d. ; 
nett profit, about 10 per cent., subject to risks 
of alterations to meet customers’ wishes. But 
both the making up and costs of lining and 
trimmings were under-estimated, as the 
Government ~Department recognized when 
the suit price was again increased, this time 
to £5 5s.~.The costings now stand at—cloth, 
lis. 4d. to 11s. 10d., 35 yards, £1 19s. 8d. to 
£2 Os. 5d.; linings and trimmings, lowest 
‘grades, 15s.; cutting and fitting, lowest 
reckoning, 3s. 6d.; making up-sminimum, and 
increase demanded, 25s.; total, say, £4 3s. 6d. 
The gross profit is £1 1s. 6d., nett profit 
about 75 per cent., which certainly does not 
permit of a living wage to the principal, not 
to mention any interest on capital outlay. 
But these figures are all minima, and only 
provide for the lowest grade suit which is 
possible of production. Now we have to con- 
sider cloths costing from 15s. to 37s. 6d. per 
yard, trimmings costing 16s. to 27s. 6d., and 
labour rates involving from 35s. to 65s. 
per suit (and we have scarcely touched high- 
water mark in either case). Then there is 
the higher-skilled cutting and fitting, the 
latter meaning two or more attendances. So 


YOUR interests are OUR concern, and we want to be of service to you. é 
OUR specialities will help YOUR business. 


hoe 


that it will be clear to all that a jacket suitof 
clothes may cost anything up to £9 10s.,. .” 
while in truth it may come out at a still 
higher figure. It can easily be proved that 

the fair average costs of producing good- 
class jacket suits range from six to eight — 
guineas, while medium suits will cost the — 
tailor from 90s., and good medium suits, £5 

and upwards, and these without making any 
allowances for overhead charges, -or es- . 
tablishment expenses, which are much higher 

than in pre-war days. 


[NoT~.—Advance proofs of the foregoing 
article were sent to upwards of thirty daily 
newspapers, about the middle of July, some o 
which have quoted from it.—Ed. 


¥ ¥ ¥ 


WOOL SPINNERS’. 


DEFENCE. - 


The wool spinners endeavoured to defend ther posi- 
tion, in a ‘speech at the meeting of the Wool Council, 
held on June 24th. Their spokesman said it was by 
no means the case that all the contracts on their , 
books showed a profit on the highest auction prices of 3 
wool. They had many cheap selling contracts, for 
which they seemed to get no credit from the public. 
The proportion of yarn in some of the high-priced 
goods was exceedingly small, so that the spinners’ 
profits would have little effect on those prices. A 
seven-guinea sports coat only contained, at the 
utmost, 15s. worth of yarn, and the same argument 
applied to suits at 12 to 14 guineas. A rise of even 
25 percent. on cloth would not very greatly affect 
the cost of a suit, he argued. - 


We should have liked the speaker to have gone a 
little further,and given some moreconvincing figures, 
instead of indulging in generalities and talking round 
the subject. He should have been more sincere and 
candid about spinners’ profits, instead of confining ~_ ; 


his disclaimer to a. comparison with “highest auction = 
prices,” a-rather transparent instance of judging the 

lesser by the greater and treating them as common ~ : - 
factors. Why speak. of 25 per cent. when it is 


common knowledge that cloth prices are up 100 per : 
cent., and often much more. A 12s. pre-war suiting, ~ 
with 25 per cent. on, at 34 yards to the suit 
(for high-class trades), means 10s. 6d. increase Ones 
the suit length; but at 100 per cent. increase it 
means another 42s. for the suit length. Linings and 
trimmings have gone up in price in like manner. = 
It rather seems to us that the so-called defence was 
no defence, or, at best, a very poor one. It did not — ihe 
dispose of the fact, nor explain it, that the spinners © . 
have been making the enormous profits to which we = 
referred in our June number. 


% 


7 "a 
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ONDENCE 


While the Editor is always 

pleased to receive and publish 

letters containing matters of 

general interest, he does not 

Pest necessarily endorse the opinions 
of his correspondents. 


More Effective Organization. 


To THE EpiTor oF “THE SARTORIAL GAZETTE.’ 
Dear Sir,—The A.S.T. is continuing its time- 
honoured policy of attacking town after town, asking 
for something different in each place, and generally 
confusing the issue andignoring all attempts to secure 
uniformity. Having squeezed a certain town, by per- 
suasion backed with threats, they make it the lever 


“for raising rates all over the district, not always in like 


ratio, but as much higher as they can get. The 
A.S.T. employs a special organizer to state their case, 
who has all the points-and information at his finger 
tips, and it is often extremely difficult to dispute his 
statements or to counteract them.- I do not complain 
about the tactics of the A.S.T.,so much as I do about 
the lack of efforton the part ofthe N.F.M.T. Itisa 
disgrace to us that we cannot organize and command 
machinery as good or better than that which our 
employees can command. 
paid N.F.M.T. organizer visit each town throughout 
the country, find-out the leading tailors, make known 
the advantages of organization, and generally stirring 
up the masters. We are going altogether too slow, 
and have not the means at our disposal for meeting 
the trade union on equal terms. 
Yours truly, 
~ “YORKS.” 


{Our correspondent’s statements are well founded, 
and, in regard to the weakness in the employers’ 


armour, he touches on points to which we have 
- ‘several times drawn attention. 
_N.F.M.T. has never been financially strong enough 


‘Unfortunately, the 


to do as he.suggests. The funds only permit of 
payment to one part time official, and this on a quite 
inadequate scale, all the rest of the work being volun- 
tarily done at considerable personal sacrifices. There 
are two ways of remedying this—first, a much larger 
membership, which is highly desirable and would be 
most advantageous; and, second, a higher rate of 
subscription. One guinea per annum, only half of 
which goes to the central management fund, is 
scarcely 5d. per week, a very modest premium to pay 
for the insurance of trade interests. The income of 
the workers’ organization is incomparably larger ang 
enables more effective working.—ED. | 


TROUSERS and BREECHES MAKER TO 


THE TRADE. EXPERT TAILOR. 


RIDING, WALKING, SHOOTING, SPORTING, and 
LADIES’ BREECHES EXECUTED. 


Trained and Experienced Staff for every description of 
NAVAL and MILITARY WORK. 
Special attention given to COLONIAL, INDIAN, 
' AMERICAN, and SHIPPING ORDERS. 
The increased accommodation now secured at No.9 enables 
Mr. FINK toexecute trade orders for the Country despatch- 
ing the day following receipt of same, carefully packed. 


ONLY BEST WORK ENTERTAINED. 
No Foreigner, Male or Female, employed. 


11 Farringdon Avenue, Farringdon St., 
LONDON, E.C. 4. 


DO NOT RISK A DISAPPOINTMENT. Order our 


I would suggest that a # 


The Cutters’ Position. 
To THE EpDIToOR OF ‘‘ THE SARTORIAL GAZETTE.”’ 


Dear Sir,—Your recent article on ‘“‘The Cutters’ 
Position” was quite good, but scarcely strong enough. 
Owing to the meanness of my late employer, who did 
not and would not increase my salary above the pre- 
war level, nor did he offer as much as a penny by 
way of war bonus, I recently had to seek fresh pas- 
tures. Iwas compelled to do this, in order to pay 
my way and keep my head above water. Probably, 
my employer thought he had me pretty safe, for I 
was tied down by one of those pernicious radius agree- 
ments, which cutters “voluntarily ” sign under com- 
pulsion. However, I secured a fresh appointment and 
handed in my notice. When IJ did this, my late 
employer was visibly perturbed, and he offered me 
another guinea a week to stay with: him. This 
showed what he could have afforded to have done 
when I applied for an increase, but he then thought 
fit to do nothing to help me. I declined his offer 
because, in the first place, I was to get an increase of 
thirty shillings in my new berth and, in the second 
place, I had lost all respect for an employer who was 
not inclined to treat me with the slightest considera- 
tion until circumstances compelled him to do so. 
How can it be wondered at that cutters are turning to 
trade unionism for protection? I have knowledge 
that mine is by no means an isolated case. 

Yours truly, 
“ESCAPED VICTIM.” 


The Price of Woollens. 
To THE EDITOR oF ‘“‘ THE SARTORIAL GAZETTE.” 


Dear Sir,—Your recent article on the price of 
cloths was much to the point and suggested much 
needed action. I havenot heard of any action having 
been taken, but perhaps you may have something to 
report in your next number. Whether it is possible 
to bring any real pressure to bear is doubtful, but, at 
least, a strong protest could be put on record and 
moral pressure tried. Why not holdan open meeting 
of woollen merchants and tailors, whose interests are 
both being adversely affected. The press should be 
invited to be present, thus securing a wide publicity. 
If this did not bring about the desired result, it would 
certainly serve the useful purpose of letting the public 
know who is to blame for the present unduly inflated 
prices of clothing, and place the burden of onus on 
the right shoulders. Why should the woollen mer- 
chants and tailors continue to bear a blame which is 
not theirs ? 

Yours truly, 
“ MERCHANT TAILOR. 2 


BUT TONS. 


Buttons made from your own cloth in DOME, 
BALL & ACORN shapes, at 1d. each post free. 


CASH WITH ORDER. 
PROMPT ATTENTION GUARANTEED. 


Suit and Costume Lengths always in stock. 
CAPS MADE TO ORDER. 


M. LEACH (") 
27, BOOTLE ST., MANCHESTER. 


Telephone: CITY 7214. 


Fashion Plates 


without delay, and make sure of getting them. They are attractive. 
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The Coming Trade Boards. 
To THE EDITOR OF ‘“‘ THE SARTORIAL GAZETTE.” 


Dear Sir,—The thanks of the trade are due to you 
for keeping it so fully informed as to the movement 
to set up anew Trade Board for retail tailoring. It 
would appear that our desires have not only been 
recognized as reasonable, but that the authorities 
have decided to give us more than we asked for. I 
scarcely think the trade will welcome separate Boards 
for ladies’ and gentlemen's tailoring, and it seems to 
me that this will prove to be a cumbersome and incon- 
venient arrangement. I know that there are a good 
many tailors who cater for ladies only, but I am sure 
that the great majority of those who undertake ladies’ 
work, do men’s tailoring also. Surely it would have 
been better to have covered the two branches by one 
Trade Board, and thus have set up machinéry 
which would regularize the two, side by side, and 
equalize them. Supposing the two Boards set up 
two differing scales of wages, as is more than likely, 
we shall then be paying to two rates in the same 
workshop and even tothe same men. In the present 
state of chaos a Trade Board is very necessary, if only 
to secure uniform rates of pay, and something 
approaching standard working conditions. But 
Government departments always seem to work by the 
“rule of contrary.” Either they refuse to give us 
what we ask, or they turn round and give us more 
than is desirable. They decline to concede what is 
necessary and, when pressure is brought to bear, 
they finish up by giving what is unnecessary. Is it 
pure “‘cussedness” or the spirit of revenge which 
animates them ? 

Yours truly, “SURPRISED.” 


TO THE EDITOR OF ‘' THE SARTORIAL GAZETTE.” 


Dear Sir,—Now that it has been decided to give 
us a Trade Board, it is to be hoped that the Ministry 
will “ get a move on ” and doit quickly. The present 
position is intolerable and we ‘“‘ don’t know where we 
are.” Wages demands, all over the country, spring 
up like mushrooms, and the rates are now so varied 
and unstable as to be utterly bewildering. The 
sooner that a real attempt is made to evolve order 
out of chaos the better it will be for the trade. We 
want to get out of this maelstrom into’ smooth 


water, so that we can devote our attention to other 
and still more vital matters. 
Yours truly, 


“ANXIOUS.” 


PHILLIPS BROS., 


THE STRAND TAILORS, 


Cut, Trim and Make, and 
Make Only, 


Every description of Gentlemen’s Tailor-made 


Garments in BEST WEST-END STYLE. 


HONOURS DIPLOMAS AWARDED. 


PRICE LIST ON APPLICATION. 


156, Strand, London, W.C. 


Telephone—City 7960. 


GREAT IMPROVEMENTS are being planned for next year. The Gazette 
will more than maintain its position as the leading trade journal. si 


Tailors’ Profits. 


To THE EDITOR OF ‘‘ THE SARTORIAL GAZETTE.” 


Dear Sir,—Your article on “ Tailors’ Profits” was 
very timely. 
daily press publishes such absurd suggestions as that 
tailors should supply suits for seven or eight guineas 
now, and secure only the exact same amount of profit 
as they got on three or four guinea suits in pre-war 
times. How could it be done?. The four guinea 
suit yielded say about 25s. gross profit, consequently, 
an eight guinea suit should now yield only about 25s. 
gross profit. The thing would be impossible! Do 


our critics realize that we are not making nearly so . 
‘many suits now, even though many of us have had 


more orders than we could execute? We have been 
busy, with less output, because of the limitations 
imposed by the shortage of labour. Consequently, 
although we may secure the same percentage of 
profit on the business we do, which is legitimate and 
proper, we are still not making as good a showing of 
nett profit as the result of our year’s work, Then, 
again, it does not seem to be realized that most of our 
expenses, if not all of them, are much higher than 
they were. The increased establishment costs mean 
that, allowing that our gross profit percentage remains 
the same, our- net profits show a lower percentage 
than before the war. From the strictly business 
point of view, our present gross percentage of profit 
should be more than in pre-war days, rather than 
less,.as we are Clearly entitled to some compensation 
for the increased over-head charges. But no tailor 
is increasing his gross profit percentage, which means 
that our profits are less than they were—not more 
and not even equal. In face of this it isvery unfair 
that we should have to bear the odium of being held 
up to scorn as “ profiteers.” 
Yours truly, - 
‘“BUSINESS.” 


To THE EpDITOR OF “ THE SARTORIAL GAZETTE.” 


Dear Sir,—The newspapers which are accusing us 
of being profiteers, and chiding us for maintaining 
our pre-war percentage of profits on actual turn-over, 
are entirely inconsistent. In the same issues, they 
comment on the demands of the workers for increased 
wages, and say that labour is entitled to some con- 
sideration, in this direction, because of the lower 
purchasing power of the sovereign. And yet the 
employer is not even to have the same earning power 
as before the war, but should be content with Jess. 
Is there some subtle difference in the value of the 
sovereign, dependent on whether it is earned by the 
employer or his employee? Surely the increased 
cost of living affects. both, and just as surely the 
employer is entitled to be remunerated for his labours, 
which are generally as strenuous, and always more 
exacting. The true democratic spirit allows of equal 
rights for all, but not equal pay for all. If the 
employer secures rather higher pay it is because he 
is worth more, just as the bricklayer secures a higher 
rate of pay than his labourer, because his work is of 
greater value. 
Yours truly, ; : 

“TRADER.” 


THE 


“BALANCE” 
TAPE 


For all direct 
Measures, Safe 


OUR 


AUTUMN 
PLA ToE Ss 


Albums and 

‘Brochures should 

be ordered with- 
out delay. 


See pages 163 & 169. 


and sure, 


Price F5/— Free 
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I think it is very regrettable that the — 
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N.F.M.T. 


Resignation of Mr. Hargreaves. 


Members of the National Federation of Merchant 

Tailors will much regret to hear that Mr: Fred. 
Hargreaves has felt unable to continue his*services as 
assistant secretary, and that he has been reluctantly 
compelled to resign the position, owing to pressure of 
business and inability to secure efficient help. The 
work of the Federation has enormously increased, in 
recent years, and seems likely to call for increasing 
time and attention during the period of national recon- 
struction. Mr. Hargreaves has held the position for 
a lengthy period, during which his efficient services 
and unfailing courtesy have won the esteem and 
admiration of all. The General Purposes Committee, 
having failed to induce him to withdraw his resigna- 
tion, expressed their deep regret, coupled with an 
assurance of high appreciation of his past services. 
They will recommend that Mr. Hargreaves be elected 
»a life honorary member and appointed. professional 
auditor to the Federation. 


The New Secretary, pro tem. 

The question of appointing a successor to Mr. 
Hargreaves was very carefully considered, the choice 
ultimately falling on Mr. Benj. E. Roberts, of Liver- 
pool. On being approached by Messrs. J. Mostyn, 
H. Frame, and J. Gordon, that gentleman was pre- 
vailed upon to accept the position pro tem., and he 
commenced the duties on July Ist. Mr. 
not a novice, his position as secretary and adviser to 
the Liverpool Branch having rendered him au fait 
with the general policy and work of the Federation. 
He had won golden opinions in Liverpool, and it is 
confidently expected that he will most efficiently fill 
the more responsible position to which he has been 
provisionally appointed. All communications should 
be addressed to Mr. Benj. E. Roberts, secretary 
N.F.M.T., 42, Castle Street, Liverpool. 


Halifax. 

The Halifax Branch has just recently decided to 
give an 80 per cent. increase on pre-war rates, subject 
to acceptance by the workers. The new rates are :— 
Men, age 21 to 24, 1s., plus 45d. bonus—1s. 43d. per 
hour; age over 24, Is. 13d., plus 43d.—ls. 6d. 
Women, age 18 to 19, 64d., plus 2d. bonus—83d. per 
hour; age over 19, 73d., plus 2d.—93d. per hour. 
These rates to reckon as from the first full week in 
July, and to apply to workers of not less than three 
years’ experience. 


“The Livery House” 


In More Extensive Premises. 


It is interesting to note that the steady 
growth of the old-established business of 
S. COLLIER & Co., Ltd., of Trowbridge, 
has again necessitated a removal into 
more extensive premises and this has just 
taken place. 

The new warehouses and offices are 
comprised in a large building giving three 
floors each 24 ft. by 84 ft., from which it 
will be realised that there is very complete 
accommodation. The whole has been 
well fitted up with a view to giving as 
much convenience and comfort in working 
as possible. The firm's aim has always 


been to render the fullest service to cus- 
tomers—no enquiry being considered too 
small and no trouble too great. 


Roberts is - 
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Another London 
Arbitration. 


Following the recent West-End_ strike, 
there was a further reference to the Ministry 
of Labour, as previously suggested by the 
employers, and the Interim Court of Arbi- 
tration sat on June 30th, the Conciliation 
Committee having failed to arrive at a 
settlement. The demand was for 100 per 
‘cent. increase on pre-war rates and the parties 
to the proceedings were the Association of 
London Master Tailors, the National Federa- 
tion of Merchant Tailors (London Branch), 
and the West-End branches of the Amalga- 
mated Society of Tailors and the United 
Garment Workers’ Union. The employers 
stated that the industry could not bear the 
increase - demanded and, -if it were to be 
conceded, the whole position would have to 
be seriously considered and means devised 
for lowering the costs of production. The 
award has been delayed and had not come 
to hand at the time of going to press. 


OBITUARY. 
Mr. JOHN BARRIE, 


We regret to announce the death of Mr. John 
Barrie, of Glasgow. He was a faithful member of 
the craft, a good tailor, and one of the most genial of 
men. Born in the parish of Dalziel, he was brought 
up in Greenock, where he served his apprenticeship 
as a tailor. Knowledge of his trade was further 
acquired in Edinburgh, in Londonderry, where he 
was for four or five years, and in England. He 
came back to Glasgow in 1894, and started business 
in Glassford Street in 1906. Deacon Barrie joined 
the Incorporation in 1899, and has been in Master 
Court since 1910. For over thirty years he has been 
connected with the Glasgow Foremen Tailors’ Society, 
of which he was president in 1902. His illness was 
indeed short, and his death came as a great shock to 

-his many friends in Glasgow and elsewhere. A large 
and representative gathering of the members of the 
trade met to pay the last tribute of respect to one who 
had endeared himself to the hearts of all those with 
whom he came in contact. He leaves a widow, 
six daughters, and one son. The business will be 
carried on by theson-in-law, Mr. McKenzie—W.H.T. 


a a a a 


INCOME TAX GUIDE. 


A useful little guide to the incidence of the 
Income and Excess Profits Taxes has been 
issued by the “ Financial Times,” 72, 
Coleman Street, London, E.C. 2. It contains 
interesting and helpful information, and copies 
can be obtained for ls. 15d. each, post free. 


Your continued kind recommendation of the Gazette will be much 
appreciated by us and will be helpful to your trade friends. 


a 
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EMPLOYMENT REGISTER. 
Pp NGUIRIES FOR CUTTERS always 


receive prompt attention. 
and approximate salary should be stated, in 
confidence, and stamped addressed. envelope 
enclosed. A number of experienced cutters 
now available. .Address—THE EDITOR. 


briefly state experience and indicate salary required. 
Address—EMPLOYMENT EXCHANGE 


ERSONAL advertisements on this page 

are’ charged—not exceeding four lines, 

employers, 2/6; employees, 1/6 per inser- 
tion. 


CUTTERS, &c., AVAILABLE. 


ENERAL. CUTTER or MANAGER, | many 
years’ experience in good-class trade, seeks en- 
gagement in West-End or Provinces. Highest 
references as to integrity and ability. Abstainer, non- 


smoker, and Christian. Salary, £8 to £10. Box 


Mab ks 


;.XPERIENCED CUTTER desires engagement in 

good-class trade. Over twenty-five years’ good 
experience. Gents’ and Ladies’. G. OWEN, 24, 
Clinning Road, Birkdale, Southport. 


(FENERAL CUTTER of good-class experience now 
open to engagement. Sound references. Box 
T. W. 


HOROUGHLY EXPERIENCED~ GENTS’ 
CUTTER open in September (London only). 
West-End and City references. Box H. B. H. 


TROUSERS CUTTER and assist. generally. 
Practical tailor. Age 23. Moderate salary. 
Box -Gi.S.A 


COMPETENT LADIES’ anp GENTS’ CUTTER 

for high-class Provincial trade. Excellent 
references. Well-educated and of good . address. 
Box B. B. 


(FENERAL CUTTER, of lengthy successful ex- 
perience in Ladies’ and Gents’, desires engage- 
ment in good-class trade. Box H. RW. 


APABLE LADIES’ ano. GENTS’ CUTTER of 
first-class experience. Sporting garments. South 
of England. Sound references. Box 7012. 


Businesses for Disposal. 


UCRATIVE LADIES’ TAILORING BUSINESS 

in Manchester. Good-class and in sound work- 

ing order, with plenty of trade. Owner retiring, but 

would remain a few months, as desired, -to Syke 

successor to customers. Fine opportunity for smart 
ladies’ cutter. BoxJ. M. 


Particulars - 


OOD GENERAL TAILORING BUSINESS in - 


large town in South Wales. Established 


thirty years and a sound connection. Stock low. — 


Fixtures and fittings at valuation. Box R. C. 


PARTNERSHIP. 


}XPERIENCED PRACTICAL GENERAL 
CUTTER would like to hear of a,» Working 
Partnership in a good-class trade, where energy 


e ? 
HE author of the “ Bradford’’ Coat 
System has agreed to cut special patterns, 
or to supply full-size system drafts, with all 
working lines, within three days of date of 
orders. The charges will be—patterns, vests, 


‘1/-; jackets, 1/6; body-coats and overcoats, 


2/-; drafts, coats of all kinds, 5/-; vests, 2/6. 

The book, which is very highly recom-_ 
mended by many well-known cutters, contains 
numerous key diagrams, and is offered for 
5/6, post free to any address. 4 


BOOK WANTED. 


A PYERTISER wishes to purchase a complete copy 

of --the “SOLD: THIRDS?=SYS5E Mor 
CUTTING. State condition and price. G. 
THEAKER, 24, Burlington Terrace, Cardiff. 


BOOKS FOR SALE. 


ADIES’ CUTTING” (3rd edition), by T. H. - 
Holding. Published at 11/6, now offered for 


7/6, post free. Contains the fruits of many years’ ex- 
perience as a West-End master tailor. 


HE “BRADFORD” COAT SYSTEM, a really 

excellent book at a.very low price, 5/6, post 

free. Davies’ ‘Text Book” (published at 20/-). for 
5/-. The two for 8/-. Cash with order. 


HREE PRIZE COAT SYSTEMS. 

grams. Price 5/6. DAVIES’ “TEXT BOOK” 

(published at  20/-) for 5/-. 
for 8/-.. 


~+OUR PRIZE TROUSERS SYSTEMS. ven 
four diagrams. Price 5/-. “ 


HOLDING'S VOLUMES. “Cutting by “Block 


Patterns,” 9/6; ‘‘Coats,” fourth edition, 9/6. 
“Alterations,” second edition, 9/6. ‘These are reduced 
prices. With either of the above books we will 
include a copy of J. F. Davies’ ‘‘ Text Book on 
Cutting,” 300 pages, published at. 20/-, for 2/6 extra, 


making 12/- for the two books. The “Text Book” ~ 


- 
we 
-. 
~ERa 


sent separately for 5/-. All post free. Cash with 
order. ; 


Be Rae, Me ed eh Ng 


Sixty ‘dia- 


The two together 2M 


a 


((UTTERS open to engagement are registered on would have scope. Moderate capital. Box 
payment of a fee of sixpence. Their names will Beebe. veda 2 
be removed at the end of four weeks, unless a renewal 4 
application is sent in, with stamped addressed en- A 
velope enclosed. No fee for renewals. Always PATTERNS. ; 


—_— 


The Gazette is open to suggestions with a view to making its columns a 
increasingly interesting and helpful. Correspondence is invited. | 


LADIES’ & GENTS’ 
Published each Spring and Autumn. 


- 24 Figures in Tinted Covers. Size 7% by 4} inches. 


ONE SHILLING EACH. 


3for2/6  6for4/6  12for 8/- 25 for 14/ 
we POST FREE, ; 

Either Ladies’ or Gentlemen’ 's—Not in nl 
WITH CUSTOMER'S NAME & ADDRESS 
PRINTED. ON FRONT OF COVER. 

50 for 22/- 100, 33/6 150, 42/- 200, 50/- 
250, 57/6 500 for 105/- 


EXTRA PRINTING, TO CUSTOMERS’ INSTRUCTIONS, 
ON COVER ONLY, FROM 6/6 PER PAGE EXTRA. 


The above quotations are for either 
. Ladies’ or Gentlemen's—Not Mixed. = - 


sending to the Gailor’s prospective Customers. 


=. eS Fee Vee Ee er) oS ee ee z ox at’ a? ee ae meee Si” | ee eee ae 
ing Bis 3 vo on 29 awa sre ee Py ae ao, Ce a e Pe Bes 
fe Ar 7, eel i SOE PS tS OS EVO ad ; _ t tf, . 


¢ 


HOLDING’ '$ DIRECT SYSTEM. 


«(Fourth Edition.) 
| 240 pages, profusely illustrated. 
PUBLISHED AT 11/6 


s REDUCED TOT /6 Post Free, 


lite i ra ee a eh ae 


. 


PR Se ae ey Pe ee a oe re ape ee Be 


- Highly recommended by Prominent Cutters. 
INCLUDES VESTS AND LADIES’ COATS. 


Price 5/6 Post free. 


“A Clever System by a Practical Man." 
The Text Book of 


Garment Cutting. 
By the late J. F. DAVIES. 

300 pages, copiously illustrated. 
Original price 20/- offered for 5 |- 


For the benefit of the Widow, aged 77. 


. Fashion Albums 


Price only. Zi 


3 for 5/3; 


These A Titans make splendid “A dieriert? Fos 


: Cutting tor Ladies. 


The ‘Bradford’ Coat System. 


The Sartorial Gazette. 


SARTORIAL 
FASHION 
BROCHURES. 


The Season's Pa Fashicnis < at d glance. 


UPWARDS of 36 FIGURES on ART PAPER, 
IN STOUT TINTED PAPER GOVERS. 


SIZE 7} by 4} INCHES. 
Post Free. 
EITHER LADIES’ 
OR GENTLEMEN'S. 
6 for 9/6; 12 for 17/6 


Invaluable for the pocket, the bag, 
and the show-room, 


THE... SARTORIAL GAZETTE, 


68-69,,SHOE LANE, LONDON, E.C. 4. 


THREE PRIZE 
COAT SYSTEMS. 


e UL. RAS Vol. Il. 


This volume: contains 


‘UPWARDS OF SIXTY DIAGRAMS 


illustrating three scientific,- safe, and 
simple systems. 


Binmatence and other abnormalities are provided for. 
An invatuable scale of waist suppressions is included. 


Price 5 / 6 Post free. 


~- FOUR PRIZE , 
TROUSERS SYSTEMS. 


U.K.A. Vol. IV., 


with supplemental illustrated 
HINTS on TROUSERS CUTTING. 


Price 5/ = Post Free. 


“ Systems and Diagrams for Normal 
and Corpulent T rousers. 


TWENTY-FOUR DIAGRAMS. 
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THE BEST- 
MACHINES 


TAILORS. 


Machines nS al purposes et with, Talore ce ce 


LABOUR INCREASED — ECONOMICAL — 
SAVING, . ~~ OUTEUR: _ PRODUCTION. No 


‘ a ete 2 hee 
etna ce With End and bios 
Back Leaves — 
down the. Table een |, 
~ .'| is 38 ins, long |< 
| by x9 inches | 


The TABLE 
showa is a very 


convenient and 


wide, with | 
both leaves up 
it is 48 inches 


popular form 
for the use of 


Od Nongeby egos 4 
| inches wide, of 
| thus affording | Bry 
ample room for | 
“| enpy-aad.5 > 
ae B convenient | 

Ee I handling: of # 
BR nt ey large quater 
ones of work. ses 


Tailors and 
Manufaeturers 
handling large — 
quantities of 
material in. 


‘drregular form. | 


SINGER MACHINE 31K 3 
THE BOBBIN HAS A CAPACITY FOR 100 YARDS OF No, 60 COTTON. 


% 


wen SPEED, LOCK STITCH. Lo j as 
SPECIALLY DESIGNED FOR DURABILITY, | _, 


STITCH PERFECTION AND 
ane UTILITY. ie pane 


“BOR CASH, OR BASY TERMS OF aN hoe 
" PAYMENT CAN BE ARRANGED... — 


/| Singer Sewing machine Co. 


“utp. | 


Be. ‘SHOPS IN EVERY. cry. : 


Sigs ath ‘by the Widoreeas. RICED. Tivion & Co. at Priory Press, St. “Albans, Herts, and Published _ 
: at their London Offices, 68 & 60, Shoe Lane, E.C. ees 
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The Master Tallor. The Cutters’ Gazette. Vol, XXV!I 
The London Tailor. The Ladies’ Cutter. Nec 309, 
The London Tailor Magazine (Est. 1833). geese Chay 


SEE INSIDE 


PACES — 
OF COVER. 


Richd. Taylor 
& Oo., j 


Fashion. 
~ gpeolalists, 


f 68-9, Shoe Lane, 
aif LONDON, E.C.> 


Seas GT A He OS 


1S. COLLIER & CO. | 


TROWBRIDGE, Wilts. 


e Telepnone: 2O. Telegrams: LIVERIES, TROWBRIDGE. 


MOTOR LIVERIES. 


Pace LIVERIES. , 


ae 301/31 BREECHES TWEEDS, BEDFORD CORDS, &c. 


i Sera ae Special Range of ‘“ Grampian” (Sootch 
7 ; Suitings) and Lianharris Homespun Tweeds. 


. _ OFFICERS’ KHAKI AND NAVAL CLOTHS. 


Ly 


Enlargement onee 


cul Tmprovement of +i 
_Sartorial.Gazette. _ 


Incorporating 
The London Tailor, 
‘The Ladies’ Cutter: _ 


Editor in Chief: 
Mr. FRED. A. STACEY, 
M.J.¥., M.U-K-A 


68 & 69, Shoe Lane,. 
LONDON, E.C.4. 


to effect very considerable improvements and additions 


to the Sartorial Gazette. These will be introduced in a new and 
enlarged edition, which will commence with the number for yh 


JANUARY, 1920. 


THE SARTORIAL GAZETTE will be ales to Thirty- | 


six Pages. 


THE: SARTORIAL GAZETTE Will preentlaee a 


series Of Ladies’ and Gentlemen's Fashion ilystrations: i a ee: 


| THE SARTORIAL GAZETTE will present an average | 
of at least Twenty Ladies’ and Gents’ Fashion Designs _ 
monthly — upwards of 240 designs per annum. hs 


" THE SARTORIAL GAZETTE will present Four Aoneis : 
Art Fashion Plates—two for Ladies and two for Gentlemen. 


THE: SARTORIAL GAZETTE will present Tadies. and 
Gentlemen’s Systems. and Diagrams by well-known 
Experts, special series of articles of trade interest, legal __ 
information, and many new features J time to time. 


The price of the new and calateed edition’ of the Sartorial Gazette, a 
which will be the finest and most inca Splat ae ve 


, journal obtainable, will be 


ual, 6a nett, or 17/- per. annum, 


post free to any address. 


NSU 


Commencing dat: fas pw January, 1920. 4 
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Important Announcement. 


N order to meet the. ienormausty arene. detent. 408 our - 
4 unique Fashion illustrations, and in response to the 
numerous requests for enlarged supplies, it has been decided = 
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Also incorporating THE LONDON TAILOR and THE LADIES’ CUTTER. 


Editorin Chief: Mr. FRED. A. STACEY, M.J.1., M.U.K.A., 


Member of the Institute of Journalists (Incorporated), 
v 
Legal Editors: Messrs. A. E. HAMLIN & CO., 
147, OxFORD STREET, LONDON, W. 1. 


Proprietors and Publishers: RICHD. TAYLOR & CO., 


peipsecis <b Bo Wacraue™: 68 & 69, SHOE LANE, LONDON, E.C. 4. 
. ° RIFFIN. 
M. H. JENKINS. Printing Works: Priory Press, St. Albans. 


President : 
Mr. HOWARD CUNDEY. 


Vice-Presidents: 


THE Mr. W. J. MOORE. 
MASTER TAILORS’ ee pee 
BENEVOLENT Mr. CHAS. G. JOHNSTONE. 
Secretary: 
ASSOCIATION. Mr. C. CORELLI, 


26, Regent Street, London, S.W. 


Official Organ of 
THE NATIONAL FEDERATION OF MERCHANT TAILORS. 
CENTRAL BOARD FOR THE COUNTY OF LONDON. 
PRESIDENT-—-Mr. F. T. K. ALLSOP. VicE-PRESIDENT—Mr. G. E. FARNHILL. 
HON. SECRETARY: Mr. FRED. A. STACEY, M.J.1., M.U.K.A. 


SECRETARY: Mr. S. C. JONES, 9/10, Water. Lane, 
Ludgate Hill, E.C. 4. 


Official Organ of 
THE UNITED KINGDOM ASSOCIATION OF 
MASTER TAILORS & FOREMEN CUTTERS. 


PRESIDENT: VICE-PRESIDENT: 
Mr. J. CRAWFORD, M.U.K.A. Mr, T.-H. SMITH, M.U.K.a. 


FOUNDER AND HON. SECRETARY: 
Mr. FRED. A. STACEY, M.j.I., M.U.K.A., 68 & 69, Shoe Lane, London, E.C., 4. 


GAZETTE SUBSCRIPTION RATES AND SUPPLIES. 


ORDINARY EDITION, No. I.—Including a 4 page Art Supplement of Fashions, and 3 Figure Plates. 12/- per annum. 
GENTLEMEN'S EDITION, No. 2.—The Ordinary Edition ; the large Spring and Autumn Plates of Gents’ Fashions, 
published at 5/6 each ; and the Spring and Autumn Gentlemen’s Pocket Albums of Fashions. 19/6 per annum. 
LADIES’ EDITION, No. 3.—Exactly as No. 2, but with Ladies’ Plates and Albums. 21/- per annum. 
COMPLETE EDITION, No. 4.—This includes all the supplies covered by Nos. 2 and 3. 27/6 per annum. 


THE SARTORIAL SERVICES. 
No. 5. Includes Edition No. 4: and twenty Ladies’ and Gents’ “‘ Sartorial Studies’’ Plates. 42/6 per annum. 
No. 6. Includes Edition No.2 ; and ten Gents’ *‘ Sartorial Studies "’ Plates. 29/- per annum. 
‘No.7. Includes Edition No. 3 ; and ten Ladies’ “‘ Sartorial Studies”” Plates. 30/- per annum. 


NOTE.—Any single half set of 5 **Sactorial Stadies ” plates for 4/6, post free. Set of 10 for 8/6. Any single large 
Plate, with Album, for 5/6, post free. Two Plates for 10/-, post free. 


IMPORTANT NOTICE. 

Subscriptions may commence from any month, one year being the miaimum period for which orders are 
booked. Subscription orders are deemed to be continuous, unless otherwise stated, and every order holds good until 
it is cancelled in writing. Supplies may be stopped at any time after the expiration of a full year, broken periods 
being charged pro rata on the supplies to date. Supplies made previous to date of cancellation are not returnable. 


All illustrations in this journal are the copyright property of the Publishers, to whom application for use must be made. 


THE TAILORS’ FURRIER. 4 
MADE-UP ARTICLES IN STOCK. ee ok | 
Also LININGS and TRIMMINGS to Pattern or Measurements. 


ORDER FURS NOW FOR 
AUTUMN DELIVERY. 


EVERY REQUIREMENT FOR STOCK & SPECIAL ORDERS 
FOR LADIES’ AND GENTLEMEN’S WEAR. 
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FURS STORED FROM MOTH. 


PRICE LISTS AND ESTIMATES FREE. 
SEND REFERENCES WITH FIRST ORDER. 


Ongusts Hil nla eee 


1'¢'C, REGENT STREET, LONDON, W. 


Telegrams: MAJESTICAL, LONDON, Telephone: REGENT 3774: 
PATTERNS. oe . 
ae COATINGS | W. NICHOLSON, | 4 
SUI ; = 
SERGES TROUSERINGS | rsd tle Spt Moo 
WORSTEDS TROPICALS : 
NOTE :—We are offering a nice range of Blue ae 
Suitings with white stripes. Ask for : ne 
Range No. 8. (eo Le ees 4 
LADIES" WEAR. He rpst PRIZE WINNER : 
: i 
SERGES VENETIANS in Twelve Open Trade a 
COVERTS CHEVIOTS PEE “4 


— Competitions. —~ 
Apply for Patterns to:— 

STEWART BROS. & CO. 
136 INGRAM STREET 
GLASGOW. 

Works: Ettrickbank Mill, Selkirk. 


London Office : 
10 Lower James Street. W. 1. | 


oe 


14, Brown Street, 


MANCHESTER. 


Telephone: Central I96J. 


GABS WORSTEDS 
Telegrams :.Ligero, Glasgow. @ | 


Prepare early for the certainty of a big 4 
Autumn season. Order our Platesnow. — 


. ae 
Place your confidence in those who have proved themselves worthy of it. — 
Our Advertisers have established undeniable claims. a 


\ 
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settlement by mutual agreement. 
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ARBITRATION. 
It isextremely seldom 
that the awards of courts 
of arbitration give un- 
mixed satisfaction — in 
~ fact, such a happy con- 
; summation is scarcely 
to be expected. The desire of the arbitra- 
tors to act with impartiality, usually means 
‘that they hear all the arguments and 
then “split the difference.” Were they to 
do otherwise they would, almost inevitably, 
be accused of having favoured one side. 
Theirs is not an enviable position, for they 
have to sit and listen to statements which 
are always more or less coloured -by preju- 
dices or partisanship, without being able to 
gauge the actual amount of camouflage which 
has been indulged in, either wilfully or uncon- 
sciously. In a trade such as ours, in which 
the systems and methods of working are so 
many and diverse, the difficulties of makinga 
satisfactory and quite intelligible award are 
much increased. In the case of the recent 
London dispute, in regard to whicha section 
of the men were very badly led by a few 
extremists, who have twice been responsible 
for “direct action” fiascos, the Ministry of 
Labour made every effort to bring about a 
But the 
Ministry reckoned without the Garment 
Workers’ Union, which had repeatedly evi- 
denced a determination to resist attempts to 
“secure amicable negotiation with a view to 
friendly settlements. These men wanted a 
fight; they had it and failed. When they 
could no longer thwart the attempts to secure 
a round-table conference, they attended it 
with the set purpose of insisting on their full 
demands and frustrating anything in the 
nature of a compromise. The meeting was 
held, and representatives of all the organi- 
zations concerned were present, it being 
hoped that the establishment of a Joint 
Conciliation Committee would result. The 
meeting failed, as was inevitable in such 
circumstances, and the workers decided to 
have recourse to arbitration, a course, be it 
remembered, which the employers had sug- 
gested when the demand was first put forward. 
The Garment Workers’ Union, at that time, 
preferred to indulge in the luxury of “ direct 


action.’’ Since the arbitration proceedings, 
the Ministry of Labour has again taken the 
initiative in endeavouring to secure the setting 
up of a Joint Conciliation Committee. It 
will be noted that the arbitrators judged that 
the employers had made a fair and proper 
offer, at the joint meeting, for, after hearing 
all the arguments, they gave an award which 
was remarkable for its similarity to the con- 
cessions which the employers had expressed 
their willingness to make. The offer to log 
workers was 105d.,114d.,and ls. per log hour— 
the award was equivalent to 1ld., 11$d., and 
ls. (The demand was for ls. 3d.) For 
female workers, the offer was ls. 2d., 11d., 
and 7d. per clock hour for first, second, and 
junior hands respectively—the award was 
Is. 2d., 1ld., and 6}d., with provision for 7d. 
for females over age 18 who had served for 
not less than twelve months. It is devoutly 
to be hoped that the setting up of a Trade 
Board for the retail tailoring trade, which 
ought not to be delayed now that it has been 
decided upon, will: provide the machinery 
necessary to joint discussions and friendly 
settlements. 


TRADE BOARD PROPOSALS. 


On another page we present a series of 
proposals, by the Tailoring Trade Board, for 
substantially increasing the present minimum 
rates of pay. Two months from the end of 
July are allowed in which objections may be 
lodged, and we hope that the trade will take 
action without any delay. It seems to us 
nothing short of scandalous that such pro- 
posals should be put forward by a body which, 
in its present form, is anexpiring one. It has 
been definitely decided to set up additional 
Boards, one each for retail bespoke, ladies’ 
tailoring, and dressmaking, etc., at-the least, 
and it is grossly unfair that the hands of the 
new Boards should be tied in the way that it 
is proposed. It is for the new Trade Boards 
to be quickly established, and for them to fix 
minimum rates according to their knowledge 
and judgment. It may be argued that the 
present recommendations are made by a 
Trade Board that legislates for the wholesale 
trade, but such a contention cannot be 
seriously put forward. When the definition 
for immunity was “not more than three 


| The inside pages of the cover contain an important announcement, and 
Soe Particulars of a forthcoming enlargement and improvement of the Gazette. 
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TELEGRAMS: “Lambswool Reg., London.” ~ 


G. W. & J. 


ark pikes 
1919, 


TELEPHONE: Regent 1687. 


MARTIN, 


WOOLLEN MERCHANTS, . 


22 GOLDEN SQUARE, LONDON, W. 1. 


LADIES’ AND GENTS’ SPRING BUNCHES NOW EXHAUSTED, 


Brown, Blue and Green Motor Twills and Bedford Cords. 


HARRIS TWEEDS, SHETLANDS & DONEGALS 
| IN STOCK. 


persons or two female persons’’ employed 
on one garment, it affected a great many 
retail firms, but the apparently harmless 
but very ingenious alteration to the defini- 
tion for inclusion to “at least three persons 
or two female persons” brought a_ great 
many more under jurisdiction. In fact, it 
is safe to say that only a relatively small 
proportion remained unaffected. We urge 
that this latest act, and probably the last, by 
the Trade Board as now existing should be 
strenuously resisted. Individual firms and 
local employers’ associations should address 
their objections or protests to the Secretary, 
Tailoring Trade Board, 5, Chancery Lane, 
London, W.C. 2. 


‘* PROFITEERING.”’ 


We believe that practically all sections. of 
the trading community, certainly the retailers 
and emphatically the tailoring trade, wel- 
comed the official enquiry into what is called 
“ profiteering ’’ which opened at the beginning 
of August. As to the surprise Bill which 
almost immediately followed, it is a matter of 
opinion as to the machinery to. be set up and 
as to the effectiveness or otherwise of the 
proposals it contains, but, if it serves to clear 
the air and remove the many misconceptions 
which are entertained, it will have served a 


useful purpose. That there has been acertain ~ 


amount of retail trade profiteering cannot be 
denied, but it will certainly be found that this 
highly discreditable proceeding has been con- 
fined to comparatively narrow limits and is 
not by any means the general custom which 
the public has been led to believe. The man 
in the street is not always given to reasoning 
things out and is rather prone to accept, as 
gospel, all that he reads in his favourite news- 
paper. The great body of private traders is 
not a very considerable source of advertising 
revenue to the newspapers, and this may, to 
some extent, account for the fact that the 
retailers have been made the scape-goat. In 
fact, most of the newspapers have not 


For particulars of our Autumn and Winter Fashion specialities see 
page I89. , A ; 


hesitated to incite a general feeling of hostility 
against the retail distributive trades, one 
result of which has been to create a temper 
constituting a condition precedent to the 
wreckage of shops. It cannot have escaped 
notice that shops have been the first objective — 
when mob law has obtained temporary local 
sway. We are confident that among the 
chief reasons of the much enhanced prices’ 
of all commodities will be found to be the 
increases in wages and the decreasés in hours 
of work. Obviously these have the effect 
of increasing costs in two ways—the increased = 
wage imposes one burden and the reduced : 
output super-imposes another. It is to be 3 
hoped that, when the truth is made clearand 
placed beyond dispute, the proper remedies _ 
will be applied. Not until the deliberately 
exaggerated and misleading charges are a 
proved to be such, and not until the general : 
public are placed in the possession of the ; j 
facts, will it be possible to apply the remedy. /- : 
Those few who are not playing the game of 
business, those who are hiding the truth from 
political or personal motives, and those who 
are playing the ignoble part of professional — 
agitators, will do well to remember that they . — 
can fool some of the people all the time, 
they can fool all the people some of the time, 
but they cannot fool all the people all the 
time. There is a nemesis awaiting the 
wrong-doers and we trust that the triumph 
of truth over falsehood may be not long 
delayed. 
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PARAGRAPHS WORTH READING. 


* * * A firm of dyers was sued for the value ofa 
blue serge suit, which was to be cleaned and pressed, 
‘but went astray and could not be traced. It. was 
bought in 1915 for 70s:, and the dyers offered to pay 
that amount. The plaintiff sued for the present value 
of the suit, which a tailor witness said was £9. 
Judgment was given for £7 and costs. 


_ * * ™ In a more orless inspired article, the Outlook 
recently said :—“‘ Then our sartorial ‘artists—the — 
cutter-craftsmen who are famed the world over—draw 


sAlsvtes which many a literary man might envy; 
£750 a year isa common figure, often greatly exceeded 
by aristocrats of the renowned houses.” This will be 
news to many of our readers, and will lead to some 
speculation as to who are the firms which pay their 
cutter-artists £750 a year, not to mention those who 
weieds exceed this figure. 


* * * The tailors of Hawick recently conferred and 
arrived at an agreement for the introduction of a new 
scale of wages, as follows :—Small job workers, 55s. 
per week minimum; coatmakers, 60s. per week 
minimum ; skilled tailoresses, 40s. per week minimum ; 
female improvers with five years’ experience, 35s. 
per week. Overtime to be paid time and half; no 
payment for holidays, and log hour rate to be 8jd 
Apprentices’ wages were fixed at 14s., 16s., 20s.,.23s. 
and 25s.; one apprentice allowed to every three 
journeymen. Piece-workers are to receive the follow- 
ing minimum rates:—Making coat, 18s. 6d. ;, vest, 
6s. 6d. ; trousers, 7s. 6d. The hours for work were 
fixed at 48 per week. 


* * * The ‘“ made-in-Australia ’’ movement, as 
applied to woollen materials for men’s clothing, made 


very little headway in pre-war'days. But, with the 


enormously increased costs of English cloths, the 
situation is changing, and Australian woollen manu- 
facturers are making the most of their opportunities. 
They are much improving the quality and finish of 
their output, and are able to offer goods at much 
lower prices than English mills and still make hand- 
some profits. 


* * * The mentality of the Garment. Workers’ 
Union, or, at least, of that section of it which sways 
the remainder, is remarkably fluid and a puzzle to all 
who observe its manifestations. The narrowness and 
obliquity of vision which it betrays, on almost every 
occasion, would be intensely amusing were it not so 
lamentably damaging to the attempts to establish 
harmonious. relationships between employers and 
employed. 


* * * Tn the recent award, the arbitrators dated the 
increases from the first pay period after June 10th. 
It could have been better framed, no doubt, but the 
wording clearly means the first full week after June 
LOth. It would never be credited, were it not a fact, 
that the G.W.U. claimed that the increase was pay- 
able on the first pay day after June 10th. The 
employers could do no other than resist this glaring 
attempt to steal a week. 


_  * * * We learn that the Garment Workers’ Union 
does not regard the recent award as binding for six 
months, or for any other period. The decisions of 
the Arbitration Board are notconsidered to be binding, 
or to limit the freedom of action of the Union in any 
way. Apparently, these awards are e only regarded as 
binding the employers! ~. 


* * * The Scottish Operative Tailors’ Society is 
taking steps to endeavour to effect a union with the 
U.G.W.U. andthe A.S.T. The total strength of this 
amalgamation is estimated at 130,000 members. 
What of the 200,000 claimed by the G.W.U.? Is 
it now admitted that this was a bogus .claim so 
- far as tailoring is concerned ? 


_ * * * The movement to form a Cutters’ Union, in 
affiliation with the Shop Assistants’: Union, in con- 
nection with the National Federation of Foremen 
_ Tailors’ Societies will be watched with considerable 
interest. It remains to be seen what proposals will 
be made for creating a bond between what would, 


’ apparently, be two distinct organizations. Thereare 


some misgivings entertained by those who are jealous 
of the future well-being of the Federation. 
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* * * The Federation proposals to increase the 
minimum wage eligibility for membership from 40s. 
to 70s., and to abolish the out-of-employment benefit 
are somewhat sweeping in character and will require 
earnest consideration. The heavy costs of travelling 
to Dublin may militate against a large attendance, 
and many are regretting that a more convenient centre 
was not possible, in view of the importance of the 
questions to be discussed. 


* * * We hope that wise decisions will be reached, 
and that nothing will be done to jeopardize the suc- 
cessful future of the Federation. The present position 
is fraught with difficulties, and the Federation is at 
the parting of the ways, but with its fine record, 
extending over thirty-two years, it deserves a renewal 
of the support of pre-war days. 


* * * A Scottish operative tailor has been honest 
enough to publicly admit that he is earning ls. 2d. to 
1s. 3d. per hour while working for 103d. per log hour. 
It is the first such candour that we remember to have 
seen, and we congratulate him.: He wisely refrained 
from signing his name, from which it would appear 
that he knows his “brother ” unionists. 


*-* * The Dublin Trades Council has been pro- 
testing against the action of one Tailor’s Union in 
striking without-consultation with the other Tailors’ 
Union. It also protested against the one poaching 
members from the other, It appears there is a 
Tailors’ Union in Dublin which has been refused 
affiliation. This reminds us of the history of the 
London Society of Tailors. 


* * * Sir Robert Horne says that an amount of 
clothing which now costs £100 to purchase could have 
been bought for £35 to £40 in pre-war days. Boots 
that now cost £100 could have been bought for £30 
to £35. If these goods were followed through all the 
processes of manufacture, it would cause some sur- 
prise to find how much of the extra cost goes to 
labour, 


* * * We learn that Birmingham tailors have 
started co-operative workshops, and are meeting with 
success in this new departure. About 50 employers 
started the scheme, and others have since come into 
it. Three shops were opened and were so successful 
that it was decided to open four more~shops, em- 
ploying an additional 150 workers. Thissounds well, 
and we are hoping to hear more about it. 


* * * When a similar scheme was launched in 
Liverpool, some time ago, the difficulties proved to 
be too formidable and, after making a very good 
start, the scheme had to be abandoned. Possibly 
they would have done better to have waited, instead 
of commencing while the war was on, with all its 
attendant disadvantages. 


A correspondent of the Liverpool Courter writing 
about the cost of clothes, recently, said things which 
he ought to have been compelled to answer for. He 
quoted figures to show the cost of materials and 
making a suit at £2 18s. 103d., plus firm’s profit 
£2 6s. 14d., price £5 5s. Another example given 
was—cost of suit, cloth 91s. 3d., lining 25s., 
cutting 10s., making 30s., total £7 6su3d7 eile 
suggested the profit at £5 5s, 9d., making the price 


a fl2- 123. 


* * * Such statements as these are too often given 
publicity, without, apparently, any attempt being 
made to verify them or to test the authority on which 
thay are made. _We cannot state too emphatically 
that no such ratio of profits would be countenanced 


(Continued on page 193.) 
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They are magnificent in appearance and economical i in price. 
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THE 
London Arbitration. 


As stated last month, the London wages 
demand went to arbitration on June 30th, the 
parties being the Association of London 
Master Tailors, the National. Federation of 
Merchant Tailors (London Branch), and the 
West-End branches of the Amalgamated 
Society of Tailors and the Garment Workers’ 
Union. The demands were ls. 3d. per log 
hour in place of 11d. for tailors, £3 per 
week for tailoresses, 50s. per week for second 
tailoresses, and 25s. per week for all other 
female workers. ; 

The then existing rates for male workers 
were 10}d., 103d., and 114d. for 3rd, 2nd, and 
Ist class respectively, the pre-war rates 
having been 65d., 7d., and 7$d. Subsequent 
to the recent strike, and previous to the 
decision of the workers to go to arbitration, 


as originally suggested by the masters, the 


employers had offered to. concede 10$d., 1144d:, 
and ls. per log hour for 3rd, 2nd, and lst 
class respectively ; and to tailoresses—first 
second hands, 1ld.; and 
juniors, 7d. per clock hour. 


The following are the terms of the award :— 
Workpeople aged 18 and over who.are paid 
on the log hour basis to receive an advance 
of #d. per log hour (which means 1ld., 114d., 
and 1s. per log hour). Female workers to be 
paid :—First hands, ls. 2d.; second hands, 
lld.; and other female workers, aged 17 or 
over, 64d. per clock hour. Female workers, 
aged 18 and over, who have been at the trade 
for one year or more to be paid not less than 
7d. per clock hour. 

The award was to take ated as from the 
beginning of the first pay period after June 
10th. 
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- Proposed Higher 
Trade Board Rates. 


At a meeting held recently, the Tailoring Trade 
Board (Great Britain) resolved to issue a proposal to 
vary the general minimum time rate fixed for female 
workers, other than female cutters, trimmers, and 
fitters, up from 5d. to 8$d. per hour, with variations in 
the rates fixed for learners, and to vary the minimum 
rate fixed for female cutters, trimmers, and fitters, 
of twenty years of age and over, up from 6d. to 
95d. per hour, with variations in the rates fixed for 
younger workers. 

The Trade Board also propose to make provision 
so that the earnings of an ordinary female worker on 
piece-work shall be not less than 93d. per hour. 

The Trade Board have also resolved to issue a pro- 


_ posal to vary the general minimum time rate fixed for 


male workers, other than learners, as follows : — 


(a) Cutters, knifemen, tailors, fitters, passers, 
pressers, and machinists, from 8d. to ls. 5d. per 
hour. 

(b). Under pressers and plain machinists, from 
8d. to 1s. 3d. per hour. 

(c) All other male workers (other than learners) 
from 8d. to 1s. 1d. per hour. 

The resolution also provides for the variation of the 
minimum rates fixed for younger male workers. 

The Trade Board also propose to make provision, 
so that the earnings of an ordinary male worker 
engaged on piece-work shall be not less than lid. per 
hour above the general minimum time rates set. out 
above for male workers. 

Two months from the date of the issue of the pro- 
posals are allowed during which objections may be 
lodged. 

The statutory notices setting out particulars of the 
above-mentioned proposals were sent to all employers 
in the trade on or about Ist August, 1919, 
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Irish 
Merchant Tailors. 


The merchant tailors of the West of Ireland have 
been bestirring themselves during the last few months, 
they having been led to realize the value and necessity 
of organization, An association of merchant tailors 
has been provisionally formed, this covering, to a 
more or less extent, the counties of Leitrim, Cavan, 
Fermanagh, Tyrone, Sligo, Donegal, and Cork. We 
believe we are correct in ascribing a considerable 
degree of this initial success to the efforts of Mr. J. 
Gallen, M.U.K.A., of Manorhamilton. 

A spirited manifesto was issued, containing a dozen 
signatures representative of the counties named, in 
which some of the disadvantages and disabilities under 


' which the trade was labouring were set forth. Having 


pointed out the-necessity of improving present-day 
conditions and future prospects, and of raising the 
status and conditions of the trade, an earnest appeal 
was made for co-operation in an effort to secure these 
ends. The improvement of the trade and the pro- 
tection of mutual interests were the keynotes of this 
document, to which we hope there has been a good 
response. 

Meetings have been heldat Fermoy, Enniskillen, and 
elsewhere, and we understand that a tradeconference 
of Irish merchant tailors is to take place in Dublin 
early in September. The organizing committee is 
composed of the following gentlemen:—Messrs. J. 
Gallen, P. Rourke (Manorhamilton), R. Donoghue, 
P. Flynn (Ballyconnell), J. Gormley (Lisnaker), B. 
Hughes (Lisbelaw), H. Jackson, M. Power (Fermoy), 
J. Gillespie (Fivemiletown), M. O’Sullivan (Mitchels- 
town), E. Wynne (Blacklion), and M. Wynne 
(Dundoran). 

Towards the end of July a supplemental appeal 
was issued by Mr. J. Gallen, M.U.K.A., who called 
attention to the pernicious practice of woollen houses 
selling cloth to the public, thus depriving merchant 
tailors of their legitimate profits on the materials. 
He pointed out the serious loss which resulted to the 
tailoring trade, and urged that only by organization 
could this scandal be put an end to. That was only 
one of a number of objects which could be attained 
by joining the newly-formed Irish Merchant Tailors’ 
Association. 

Mr. Gallen has recently nominated a considerable 
number of new members of the U.K.A. of Tailors, of 
which important Association he has recently been 
elected an honorarysteward. He will be pleased to 
answer any enquiries on trade questions addressed to 
him at Manorhamilton, Co. Leitrim, 


IRISH MERCHANT TAILORS are urged to write to Mr, J. Gallen, M.U.K.A., 


Manorhamilton, Co. Leitrim, before Sept. 3rd. for important information. 
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STANDARD CLOTHING NOTES. 


* * * It would appear likely that the much-talked- 
of revival of the standard clothing scheme will remain 
“in the air” for some time to come. The decision 
to apply to Parliament for compulsory powers will 
certainly entail delay, because the business of the 
House will keep it fully occupied until the recess. 
When it re-assembles there will still be a congestion 
of work to be got through, or, at any rate, to occupy 
its attention. 


* * * The wild talk about 25,000,000 yards of cloth, 
of 10,000,000 suits, and other such stupendous 
figures, is impressive or the reverse, according to how 
much importance one attaches to it. There is one 
thing that the Government Committee should not lose 
sight of, and it is this. They will not have millions 
of demobilized men on whom to unload the results of 


afailure. It is to be hoped that immense quantities © 


of wool will not be converted into unwanted standard 
clothes, thereby creating a famine in other and more 
popular goods. 


* * * Why an elaborate and over-loaded scheme 
at all? It would be quite easy to secure the co- 
operation of the trade, and to procure clothing at 
bottom prices by a voluntary scheme initiated by the 
trade and worked under Government inspection 
throughout. The irksome rules, irritating re- 
strictions, and costly working of a Government 
scheme are quite sufficient to ruin its chances of 
SUCCESS. 


* * * If the idea is to stop profiteering, it has been 
proved to be superfluous, for the previous scheme of 
standard clothing was unable to successfully present 
anything attractive to thepublic, The effort to bring 
prices down failed miserably, because it entailed 
cutting the trade union rates of pay as well as the 
traders’ quite legitimate margins of profit. The 
Government can scarcely desire to pander to one 
section of the public by sweating another section. 


* * * The compulsory idea emanated from the 
labour members of the Committee, many of whose 
constituents would be ready enough to demand 
standard clothing at “knock-out” prices, but would 
be hysterically indignant at any suggestion of 
“standard coals” by similar methods. In pre-war 
days, trade unionists were not very great on getting 
their clothes at prices which conformed with trade 
union rates for their production. They are not evi- 
dencing much desire to recognize a “living wage” 
for traders at the present time. 


** * The Yorkshire Observer pours scorn on 
standard clothing. It says that “during the war, 
military discipline enabled millions of men to be 
clothed in garments that, frequently, neither fitted 
nor fascinated the wearers.” Having referred to 
“that intangible thing known as ‘taste,’” it pro- 
ceeded to say that ‘nothing but dire poverty, or 
extreme cold, will make the public accept standard 
garments which display a grudging recognition of 
human susceptibility for something more than the 
crudest efforts of the tailor.” 


* * * The Statist says:—‘‘If the Government de- 
cides to order and to pay for the manufacture of 
civilian cloths, and to sell these under controlled 
conditions for making ready-made and_ bespoke 
clothing, it will be essential for very different methods 
to be adopted to those followed during the war. The 
standard cloths produced under the old scheme were 
mainly ordinary. black-grey and brown mixtures, made 
in common weaves. To make 25,000,000 yards of 
such material at the present time would be absurd 
commercially. 

“If public money is to be applied to such pur- 
poses the Government must find means to use it in 
the purchase of a large variety of cloths of tasteful 
shades and designs. The scheme must provide 


NATIONAL FEDERATION OF MERCHANT TAILORS. Your attention ‘ 
is directed to an important announcement which appears on page I97. | 


~ rewards for skill in design and making, and unless © 


to.threaten the tenant that unless he gives up a 


rH 


this is done the use of national funds in the scheme _ 
will be a very risky speculation. In other words, the — 
new ‘standard’ clothing scheme must not aim a 
producing standard clothes at all.” ey 


“If the Government undertake to supply the 
necessary funds, a heavy responsibility will be placed 
upon the officials in ensuring that public money is not 
invested in unsaleable goods, and that, if this danger 
is avoided, the ultimately inevitable fall in wool values 
does not find the Government with heavy stocks in 
hand which could only be sold at an enormous loss.” 


* * * In commenting on the new proposal, the 
Daily Express said :—‘‘ An interesting effect of the 
costing system will be to show why a 20 oz. botany 
serge which cost about 5s. a yard in 1914 now costs 
about 25s. ; why yarn which could be marketed at a 
profit in 1914 at 3s. 1d. per pound should cost 14s. 
per pound to-day, and, consequently, why a suit 
costing £2 5s. before the war should now be eight 
guineas or more.” ; 

“Tt will also reveal the circumstances in which the © 
spinner, who was satisfied with a penny a pound 
profit in 1914, now gets about 7s. per pound profit.” 
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Hae a 
We have retained the services 
_ of Messrs. A. E. Hamlin & Co., 
Solicitors, 147, Oxford Street, 
London, W. 1., as Legal Editors, 
with a view to affording legal 
advice on any of the various points and problems 
which arise in connection with the daily routine 
of a business career. We must stipulate that all 
enquiries are written as briefly and clearly as 
possible, on one side of the paper only, and that 
a stamped addressed envelope is enclosed. Replies 
will be sent direct, when the matters are urgent, 
otherwise they will appear in the next following 


‘number of the Gazette, provided they are received — ¥ 


not later than the 12th of the month. 


All communications for the Legal Department 
must be addressed to—The EDITOR, ‘‘Sartorial 
Gazette,” 68 & 69, Shoe Lane, E.C. Unless so 
addressed, they cannot be dealt with under this 
special arrangement. : f 


Q. 80, What is the legal rent of a house which was — = 


let for £19 in 1912, but was occupied by the owner _ 


from 1913 to September, 1917, when no rent was paid? 
The house has been let, since September, 1917, at 
£28, but the tenant claims that he is only liable to ~ 
pay £19. Can the owner recover possession, as he _ 
now desires the house for his personal use under 
medical advice ? ; 


A. 80. The standard rent of the house would : 
appear tobe £19. We think the Court would ~ 


make an order, giving you possession of the 


houseseeing that you owned the property before 
1917. Perhaps it would be as well for you 


possession you will apply to the Court. ae 
The War Rent Acts apply to Ireland as 
well as England. 2 ar 
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LININGS and TRIMMINGS for the 
Ladies’ and Gents’ Tailoring Trade. 


TRIAL ORDER SOLICITED. 


ALL ORDERS RECEIVE PROMPT ATTENTION. 


“THE WORLD'S BEST.” 


ORDER REFUSE 
OF YOUR SUBSTITUTES 
WAREHOUSE. ie 
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GOVERNMENT. Mean 


HORACE “HANCOCK’S. 
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must find at the present time an ever-increasing difficulty in getting his orders made in his own 
workshop owing to the shortage of labour. 


This difficulty can be overcome only by placing the making-up of his orders in the hands of a 
reliable firm capable of turning out the work in a manner satisfactory to his customer and himself. 


Having many years’ experience in cutting, making, and trimming Ladies’ and Gents’ garments, 
we claim to be the right people to meet this difficulty, and we guarantee that each and every 
order entrusted to us leaves our hands equal in every respect to the garments made in your 
own workroom 


We have no retail shops, and our undivided attention is given to your orders. Price Lists and 
Style Books sent on application. 


J. PICK & CO., 


BESPOKE TAILORS TO THE TRADE, 
, PARK LANE, LEEDS. 


S y 


You will be safe if you entrust your orders to our advertisers, who seek to 
serve you and will serve you well. 
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WAGES AND 
OUTPUT. 


Economic Problems of 
the Trade. 


The tailoring trade is face to face with 
grave economic problems on the solution of 
which depend, to a very large extent, the 
degree of its future successful reconstruction 
and development. Serious as are the 
questions which call for attention, we are 
confident that there is no lack of ability to 


deal with them; nor are we in doubt that. 


they will, ultimately, be met and the difficul- 
ties surrounding them overcome. 

We have been constantly reminded of the 
low wages and bad conditions of the workers 
in pre-war days, and it would be idle to deny 
that they left much to be desired. We do, 


however, suggest that these asserticns have | 


been somewhat extravagant, and that there 
has been a tendency to select more or less 
isolated cases as examples on which to base 
general statements which would not be borne 
out by the law of averages. Itseems to bea 
very human weakness to overstate a case, to 
“bolster it up by some degree of exaggeration, 
or even by withholding facts, and to vitiate 
it by allowing prejudice to blunt all sense of 
fairness. We do not suggest that this frailty 
is confined to any one section, or that one side 
is immune while the other is afflicted by it. 
It is equally a prevailing weakness, when 
faults are known to exist, to be very ready 
to apportion blame to others and just as 
reluctant to accept any share of it. By 
taking a narrow sectional view, which is 
usually unfair, and always misleading, instead 
of a broad general view, which alone can 
enable justice to be done to any question, it 
is easy to arrive at wrong conclusions, and on 


them to base assertions or changes which 


cannot be substantiated. 

Take the question of pre-war wages. The 
general average was, undoubtedly, too low, 
and there were cases in which they were 
scandalously inadequate. It isas easy asit is 
common for the workers to cast the entire 
blame on the employers, but are they justified 
in doing so? We say that they are not, and 
that they can only adopt this view by allowing 
their prejudices to overcome their intelligence. 
We assert that there was blame attaching 
to both sides and suggest that this is a 
statement which cannot be denied by either. 


Competitive Labour and Fictitious 


Rates. 
Let us go back a little, to the early days of 
the alien invasion of our trade. It is common 


‘of work. 


_ anachronism that the rates “ ¥ 
so entirely misleading, but the operatives have  __ 
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knowledge, established beyond the possibility 

of dispute, that these workers under-cut the — 
labour market without scruple or limit. Not — 
content with introducing a system which 

enabled a larger output and secured equal 

earnings at lower piece rates, they entered ~ 
into a frantic competition to secure ““ work 

at any price,” themselves cutting the prices 

so low that standard living wages to the 

operatives were rendered impossible, unless 

by working abnormally long hours. It has 

to be remembered that the employers did not 

suggest or fix these hitherto undreamt of 

prices, but that they were importuned to 

accept the offers, and tempted by the exhibi- 

tion of sample garments in proof of quality 
Not only so, but the foremen 

cutters were frequently offered bribes as an 

inducement to use their influence in support — 
of the applications. Is it greatly to be won- — 
dered at that the employers ° “took the bait,” 

when it was presented in the form of smart- 

looking garments at lower costs, with a larger 
output at less trouble to themselves? It is 

probably true that some employers took 

advantage of the price-cutting tactics of the 

workers to do a little bargaining on their own 

account, but, even then, it must not be for- 

gotten that they did not znitiate the methods 

which they were not all proof . against 

adopting. Who can deny the truth of the 

foregoing statement, or question that the 

events we have described had a_ general 

lowering tendency and certainly militated 

against the improvements in wages and con- 

ditions which might otherwise have taken 

place ? Who will question that the A.S.T,, 

by placing obstacles in the way of apprentice-. 
ship, did much to force the merchant tailors 

to accept this alternative class of labour ? 

We are not desirous of disputing that the 
actual pre-war prices of, say 5s. 6d. to 8s. 6d. 
for jackets, and other garments in proportion, 
were too low; in fact, we always regarded 
the 37s. 6d. to 50s. suits as derogatory to the 
tailoring trade and the still lower-priced suits — 


as a crime against it, and we never hesitated 
Time and again we animadverted 


to say so. 
upon the fact that such prices were unheard 
of in any other country in the world. 

We were never satisfied that rates of 5d. 
and less per log hour were adequate, even 
although they did not convey what the actual 
hour rates really were. It has been an 
per hour’”’ were 


never been ernie to convert the fiction into — a 
terms which would 3 
contention of the employers that the log 


hour meant only thirty minutes may have been __ 
almost as far removed frcm the truth as the 
contention of the men that it approximated to 
so unreliable may be argu- 


the clock hour, 


YOUR ATTENTION IS INVITED to the announcements which appear 


on the inside pages of the cover of the Gazette. 


accord with facts. The 
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Telegrams—“ Haigh Sykes,’’ Huddersfield. 


Telephone—No. 352. 


M. HAIGH SYKES & CO., 


HIGH-CLASS CASHMERES 
TWEED SUITINGS 


MILITARY 


AND 


OVERCOATINGS 
COVERT COATINGS 


BLACKS, BLUES, & GREYS} NAVAL CLOTHS. | costume crotus 


ENQUIRIES: SOLICITED. 


ST. JOHN’S 
ROAD... 


HUDDERSFIELD. 


LONDON WAREHOUSE :—21, Beak Street, Golden Square, W.1. 


Telegrams:—Odersfeldt, Reg, London. 


ments which are based on prejudice. But, 
by taking the safe middle course, the mean 
average of thetwo statements, we still get con- 
vincing testimony that the log hour is much 
less than a clock hour. Consequently, the 
actual earning power is greater than the 
nominal rate per hour, and the men have been 
wilfully deceiving the public when they have 
stated their rate per hour without qualification 
or explanation. 


Wage Values and Earning Powers. 

Comparisons of wage-earning powers and 
values are so entirely dependent on conditions 
and circumstances that they can only be 
made in the light of the whole of the facts. 
It used to be a favourite argument for our 
workers to quote American wages, in com- 
parison with their own, in pre-war days, and 
nothing would convince them that “ things 
are not always what they seem.” It was 
useless to talk to them about the respective 
purchasing powers of money in the two 
countries, their only reply being that a British 
sovereign was worth twenty shillings any- 
where. Now, unfortunately, they know 
different, and have learned that high wages 
and high prices combine to reduce the value 
of the British sovereign very considerably. 
Consequently, they want to earn more, and 
are entitled to earn more, but they can only 
properly do so on sound economic lines. 

A certain percentage of increased earninys 
should, undoubtedly, come from higher pay 
for the same work, That is a right and 
proper means for partly meeting the decrease 
in the value of the sovereign, but after passing 
acertain limit this remedy becomes entirely 
artificial, not to say vicious. After that limit 
has been reached, the only safe remaining 
means of securing a larger. income is by 
increasing the output of work. This, of 
course, is directly opposed to the cult of con- 
siderably shorter hours, as well as to the 
reprehensible policy of limitation of output. 
Nevertheless, it is not a capitalistic argument, 


being based on the hard facts which underlie 


LADIES’ SAC CHESTERFIELD with 3-piece sleeve. 
B. 34, 36, 38, and 40. Price I/3 each, or 4/- the set, post free. 


Telephone—Gerrard 1773. 


economic principles. It is equally opposed 
to demands for increased wages which are 
based on one fact to the exclusion of all 
others, such, for instance, as on the increased 
cost of food instead of on the increased cost 
of living, having due regard to reasonable 
economies which are the duty of all good 
citizens in a time of national stress. It is, 
surely, rank hypocrisy toprate about “ equality 
of sacrifice,’ when many of our brethren 
have given their lives, if we determine that 
we will sacrifice nothing—not even sub- 
stituting, say, fresh herrings for soles. The 
percentage increases on selected articles of 
food are much higher than the average per- 
centage increase in the cost of living. 

In computing and fixing rates. of wages, it 
is customary for employers to base their 
decisions on the value of the work to be done. 
Equally, in making demands for increased 
remuneration, the workers should have some 
regard to the value and extent of the services 
they are prepared and able to render. After 
all, it is purely a question of exchange and is 
governed by economic laws which: cannot be 
ignored with impunity. When workers secure 
increased wages, or shorter hours for the 
same wages, either of which entail increasing 
the costs of production, they should be pre- 
pared and willing to give better services—not 
necessarily greater output, as better quality 
of work may equally meet the case. If they 
neither increase nor improve their work, they 
give absolutely no return for increases in 
wages, and if they offer inferior work in return 
for higher rates of pay they are not “ acting 
on the square.” Unfortunately, that is what 
is happening in regard to certain sections of 
workers in the tailoring trade—the work is 
being “scamped”’ in spite of the much in- 
creased rates of pay. 


The Danger of Limiting the Output. 

As to the other and equally serious matter 
which is threatening to cripple the industry 
and drive the business into other channels, 
let us examine the demand for drastically 


Model patterns 
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reduced working hours, which, in other words, 
means a greatly decreased output. Under 


the present conditions of quite inadequate 


supplies of labour, the demanded reduction of 
working hours cannot serve the frequently 
avowed purpose of creating employment for 
larger numbers of workers, because the 
larger numbers do not exist. It may be quite 
fashionable to demand a forty-four hour week, 
or even less hours than that, but surely the 
prevailing circumstances and the inevitable 
results of diminished output should be taken 
into consideration. It may be possible to 
inconvenience the public by rendering it diffi- 
cult for them to procure sufficient supplies 


of tailor-made clothing, but it does not follow 


that it would be good policy to do so. On 
the contrary, the probabilities are that our 
trade, and consequently the operatives them- 
selves, would be the biggest sufferers in the 
long run. The public must and will have 
clothes and, if we cannot satisfy their require- 
ments, they will turn to other sources of 
supply. The clothing manufacturers are pre- 
paring to capture the business, by introducing 
much’ improved methods of production and 
- supply, and we should certainly find that un- 
duly inflated prices, uncertain deliveries and 
insufficient output, would not only divert the 
excess demands into other channels, but, 
ultimately, would entail such a loss of public 
confidence that the diminishing demands for 
tailored clothes would lead to unemployment 
and consequent distress. 


Reconstruction versus Disintegration. 

Let us all review the position broadly, and 
in a calm and business-like manner, and then 
shape our course with a view to the: future, 
rather with a single eye to mere immediate 
advantages which can only be transitory in 
character. What we have to carefully 
consider is not how far the trade can be 
reconstructed to the advantage of any section 
of those engaged in it, but how far this can 
be done with safety. The welfare of the 
trade, as a whole, must be brought under con- 
sideration; because, after all, the well-being 
of the various sections is dependent on that. 
In fact, our aim must be reconstruction and 
not disintegration, and any section which 
fails to realize that is heading straight to 
disaster, not for itself alone, but for the whole 
of the industry. No one of any influence, 
and no section of any importance, desires to 
clog the wheels of progress, or to hamper any 
movement which is likely to contribute. to 
improved general conditions and greater all- 
round prosperity. But this is too large a 
movement to be successfully undertaken by 
one section, or one interest. It is a work 
which calls for the collaboration of the best 
brains of all sections, and for the exercise of 
the ingenuity of all parties in combination. 


GENTS’ RAGLAN SLIP-ON model patterns. 
Price I/3 each, or 5/- for the set, post free. 


The requirement of to-day is not so much the 
setting up of Conciliation Boards as the 
appointment of Reconstruction Committees. 
We are confident that, by this means, solu- 
tions could be found which, while not, per- 
haps, entirely satisfying the aspirations of any 
one section, would lead to better all-round 
conditions, more harmonious relationships, 
and the permanent prosperity of all concerned. 


PHILLIPS BROS., 


THE STRAND TAILORS, 


Cut, Trim and Make, and 
Make Only, 


Every description of Gentlemen’s Tailor-made 


Garments in BEST WEST-END STYLE. 


HONOURS DIPLOMAS AWARDED. 


PRICE LIST ON APPLICATION. 


156, Strand, London, W.C. 


Telephone—City 7960. 


All Ladies’ Tailors 


OUGHT TO TRY 


STEBBING’S 
BUST FORMER. 


(Patent 6613.) 


TO BE OBTAINED FROM WOOLLEN 
AND TRIMMING HOUSES. 


“Taors’ CRAYONS” 


REGD. 


abode TRADE 
1830. RE 


THOS. JAS. HANCOCK, { 


High St., BATTERSEA, gs w.u. 


(THE OLDEST & FIRST PRODUCER 
OF TAILORS’ CRAYONS). 


Manufacturer of ROBERT TODD’S Crayons. > 
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Ghe Sartorial Plate of 
Jsadies' Fashions, 


WITH WHICH A USEFUL POCKET 
ALBUM OF FASHIONS IS INCLUDED. 

A High-class production in ‘Black and White, 
published Spring and Autumn, size 34 by 24 ins. 
Price 546 net, post eS 
Annual Subscription was 10/- 


@he Sartorial Plate of 
Gentlemen's ‘Fashions, 


WITH WHICH A USEFUL POCKET 
ALBUM OF FASHIONS IS INCLUDED. 
A High-class production in Black and White, 
published Spring and Autumn, size 34 by 24 ins. 


Price 5/6, net, post free. 


~ Annual Subscription vy 10|- 


he Sartorial Plate of 
Boys’ & Youths’ Fashions. 


Forty illustrations in ‘Black and White. 
Size 34 by 24 ins. Price 5]-, post free. 


THE SARTORIAL GAZETTE, 


68 & 69, SHOE LANE, LONDON, EC. 
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LADIES’ & GENTS’ 


Fashion Albums 


Published each Spring and Autumn. 


24 Figures in Tinted Covers. Size 74 by 4% inches 


ONE SHILLING EACH. 


6 for 5/- 12 for 8/6 25 for 15/- 
POST FREE, 


3 for 2/9 


Either Ladies’ or Gentlemen’s—Not Mixed. 


WITH CUSTOMER'S NAME & ADDRESS 
PRINTED ON FRONT OF COVER. 


50 for 25/— 100,38/6 150, 50/- 200, 60/- 
250. 69/6 500 for 120/- 


EXTRA PRINTING, TO CUSTOMERS’ INSTRUCTIONS, 
ON COVER: ONLY, FROM 7/6 PER PAGE EXTRA. 


The above quotations are for either 
Ladies' or Gentlemen’s—Not Mixed. 


These Albums make splendid “Advertisers” for 


sending to the Gailor’s prospective Customers. 


‘¢Sartorial Studies’’ 
Picture Plates. 


These are beautifully finished Gravure productions on 
Art boards, the size being 17} by 114 inches, with 
the style figures about 10 inches in height. These plates 


are charming pictures and not merely fashion illustrations. 


Published in half sets of five plates. 


LADIES’ OR GENTLEMEN’S 
(2 half sets each). 


“SPRING AND SUMMER” 
“AUTUMN AND WINTER” 


February Ist. 
. September Ist, 


PRICES. 
For any On@ half set of 5 plates .. 4/6 
For any two half sets (10 plates) ... 8/6 


ANNUAL SUBSCRIPTIONS. 


Gentlemen's (Feb. & Sept.) 10 ‘‘Studies” 8/6 
Ladies’ (Feb. & Sept.) 10°“‘Studies” 8/6 
These two combined (20 plates) 15/6 


ALL SENT POST FREE 


The above Fashion publications are absolutely unique in character. 


SAR TORIAL 
FASHION 
BROCHURES. 


The Season's Fashions at a glance. 


UPWARDS of 36 FIGURES on ART PAPER, 
IN STOUT TINTED PAPER COVERS. 


SIZE 74 by 4} INCHES. 


Price only 2/ 


EITHER LADIES’ 
OR GENTLEMEN'S. 


3 for 5/3;- 6 for 9/6; 12 for 17/6 


Invaluable for the pocket, the bag, 
and the show-room, 


Post Free. 


Lees AILORTAL- GAZETTE, 


68-69, SHOE LANE, LONDON, E.C. 4. 


They 


are the most artistic, and offer the best value obtainable. 
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D.B. Autumn Coat. 


THE “CEE BEE” SYSTEM. 


—_——__. 


By C. BLACKWOOD. 


With the approach of Autumn and the 
consequent advent of the cooler evenings, 
many of our clients will be on the look-out 
for a coat suitable for such a change of 
temperature. 

To meet this, I suggest a coat on similar 
lines to the sack styles we have been lately 
making and, in a smart tweed, the accom- 
panying style should satisfy the tastes of any 
but the extremists. 

It is not suggested as a pretence at any- 
thing ultra smart, but as a good serviceable 
all-round garment, equally suitable for knock- 
about or general wear. 

On account of the close fit of the skirt 
section, the idea occurred to me that a box- 
pleat at the back, below the waist, would be 
very useful. Some might consider this more 
effective if carried right through the back, 
although this would, perhaps, give it rather 
much of a military appearance. 

The suggestion of fringe on the cuffs and 
pocket flaps just gives the little up-to-date 
touch that is so dear to the heart of woman. 


The Draft.—Dia. 1. 


Scale, 18; bust, 36. 

O, A, two-thirds scale, less one inch. A, B, 
one-fourth scale. 

O, C, one-sixth scale, less 5 inch. °C, D, 
one inch. O, E, 34-inch. 

A, F, one-sixth scale. F, G, one-eighth 
scale. FF, H, one-fourth scale. 

O, X, length of waist. X, Z, 7 inches. 

B, J, one-twelfth scale. J, K, 4 inch. 

J, L, one-third scale. M, one-half scale 
from back line. M, N, 3 inch. 

P is the chest measureand 14 inches, from 
the back construction line. 

Now continue the line B, L, toQ. R,S, 

3 inch. R, T, 1f inches. Q, V, 14 inches. 
QO, U, one inch. 

Square down from M, to find W. — W, Y, 
13 inches. Midway between W, Y, square 
down to find AA. AA to BB and CC are 
each one inch. 

To complete the run of the seams, to full 
length, place the yard stick on L and V, and 
continue from V downwards. Also place on 
N,CC, and N, BB, and continue down. This 
completes the draft. . 


The Sleeve.—Dia. II. 


To find the sleeve scale, measure the scye. 
From O to A, one-half scale. A, B, and 


Our Ladies’ Fashion plates, albums and brochures present the most prac- a : 
tical and up-to-date styles for high-class tailor productions. — Se 
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IC, are each one-eighth scale. C, D, one- — 
twelfth scale. ; 

O, E, one-fourth scale. 
are each one-sixth scale. 

H, J is-4 inch. +S 

Place the half back width at O, and mea- 
sure to elbow, K. 

L, M, 14 inches. . K, N, 1¢ inches. — 

Kk, P is the continued length from elbow to 
wrist. P, OQ, one-third scale. 

Now. sweep, by the elbow, from G to R, 
and complete the sleeve-head. 


E, F, and F,G, 


a a a a 


Ladies’ Fashions for 
Autumn and Winter. 


Our Ladies’ Plate for the coming season will be 
found to be a most useful and artistic production. It 
contains all the newest and best features, presented in 
attractive combinations and modified with a view to 
strictly tailoring requirements and materials. In the 
opinions of several expert ladies’: tailors, we have 
succeeded in producing a plate which will be 
attractive to prospective lady clients, and, at the 
same time, advantageous from the point of view of - 
economy of labour. All the figures are well sup- 
ported by beautiful pictorial settings, and back views z 
of the garments are the rule. © : x 

There are eight costumes of chaste design, featuring 
several attractive novelties, and there are eight coats 
of varying styles and lengths. Among these coats 
there are many novel effects introduced, and they are 
certain to attract favourable notice. 


Sartorial Studies. 


This latest half set of five plates comprises two very 
smart costumes and three magnificent coats, including 
a fine effect in fold-back fronts. This series of plates — 
is rapidly gaining in favour, because of the very - 
artistic panel picture effects, which are an ornament 
to any establishment. They stand unequalled as 
works of art. 


NOTE.—The large Plate, including an Album a 
of twenty-four figures, is sent, post free, for 5s. 6d. } 

The ‘‘Sartorial Studies’' pictures are 4s. 6d. 
for the half set of five, post free. 


IN WOOL AND SILK 
AT SHORTEST NOTICE. 


BUTTONS 932) 2 
ACORN, HALF-BALL, DOME, 


COMBINATION, BULLETS, etc, _ 
PER RETURN OF POST. ; 


F. HEJL, London Road, Southampton. — < 
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The “Balance " Tape is the easiest, safest and best for taking all direct 
| measures for Ladies’ and Gentlemen's coats. Price 5/-. 
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Suitings and 
Overcoatings 


ew Patterns — 
Now READY. 


GRAINGER & SMITH, Ltd., 
Principal Warehouse: 65 High St., DUDLEY. 


And at London. Birmingham, Hanley, Preston, Belfast & Dublin. 


Telegrams : ‘‘ Whatever oa ewsbury.”’ 
Telephone: 172 Dew sbur 


CUTTINGS. 


We are buyers of all kinds of WOOLLEN ~ 
CUTTINGS. Parcels sent by Railway should — 
be forwarded by Goods Train, consigned as — 
“Rags.” Cheque sent same day as goods 
received. Sacks supplied. 


Jacobs, Brothers & Co., 


WEST END MILLS, 
DEWSBURY, YORKSHIRE. 


ESTABLISHED 1840. 


The best services of our advertisers are at your disposal, and véie 2 
enquiries will receive sympathetic and efficient attention. } 
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(Continued from page 181.) 

by any respectable firm of tailors. If there is any 
‘truth in this correspondent’s statements, he must 
have succeeded in finding a rare specimen of the 
shark species. Perhaps he was so obviously solic 
that some humourous tailor saw fit to “pull his 
leg”"—a sometimes dangerous thing to do as the 
story may be swallowed whole without ‘ choking the 
idiot.” 


* * * On the occasion of the great Victory Pro- 
cession, on July 19th, Messrs. A. F. Pengelly & Co., 
tailors, of Westminster Bridge Road, refused to 
accept any payment for seats to view the procession 
from their premises. Their only stipulation was the 
support of a collection to be taken on behalf of the St. 
Dunstan's home for blinded sailors and soldiers, and 
this realized the handsome sum of £33 5s. 3d. 


* * * The Manchester Guardian has been fairer to 
us than most papers are inclined to be: It instances 
a tailoring firm whose books it had examined. The 
average price of suitswwas found to be £11 12s. 6d., 
and the average cost was found to be £10 3s.-5d., of 


which no less than £3 9s. 1d. went to labour. This 


only yields 12.5 per cent. gross profit—certainly not a 
paying result. We do not suggest that this is a 
common thing, because no firm could long continue 
to trade in that way and remain solvent. 


* * * The>same paper had a word to say about 
tailors’ wages. The wagessheet showed that, of three 
men, the lowest wage earned by any one of them was 
£6 3s. 11d., and the highest £24 4s. 2d.. That was for 
the period January to June. Each man employed 
two girl-assistants at a cost of not more than 45s. the 
two. 


* * * Mr. J. Wallace, M.P., has discovered that 
-the War Office is holding enormous stocks of blankets, 
clothing, hosiery, and other woollen goods, probably 
four years’ supplies at a conservative estimate. At 


the same time there is a pronounced shortage of such 


goods for civilian requirements, and he is endea- 
vouring to get the War Office to disgorge. If all these 
goods are really being held up, it constitutes a grave 
scandal, but it is not unbelievable when we call to 
mind the many outrageous things which Government 
departments have done. We wonder what would 
happen if they got complete control of our coal-sup- 
plies, and whether the trades unions would be any 
happier. 


* * * The Food Controller, whose keen anxiety 
to discount any possibility of profiteering in food- 


UT TONS 

= B 
RE A A EER OE SR ER 
Buttons made from your own cloth in DOME, 
BALL & ACORN shapes, at 1d. each post free. 


: CASH WITH ORDER. 
PROMPT ATTENTION GUARANTEED. 


Suit and Costume Lengths always in stock. 
CAPS MADE TO ORDER. 


M. LEACH (8) 
27, BOOTLE ST., MANCHESTER. 


Telephone or Clhy7 are: 
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A. Standard ‘Test 
for Coat Patterns. 


Every Cutter ought to see Winter’s 
‘* Standard Test’’ for Coat Patterns. 
It created wide-spread interest and 
was regarded as a valuable contri- 
bution to the art of cutting. The 
recent death of the esteemed and 
able author of the ‘‘test’’ has 
stimulated renewed interest. A 
copy will be sent for 


ONE SHILLING 


Post Free. 


stuffs over which his department exercises control is 
only natural, has openly joined the ranks of those 
who who are attacking the clothing industry. He 
says that profiteering undoubtedly exists in the 
clothing and boot trades, to which he considers that 
some form of control should be applied. 


* * * The Government Bill to set up new and 
elaborate machinery for the detection of profiteering, 


‘ cameas a surprise but notasashock. Retail traders, 


almost without exception, will welcome any scheme 
which proves to be efficient and smooth working. 
The drastic penalties which are provided will certainly 
have no terrors for the retail tailoring trade ; in fact, 
anything will be welcome which is likely to vindicate 
the honour of the trade, which has been hotly assailed 
by ill-informed people and viciously attacked by 
others. 


* * * The Bristol Times has been informed that 
“the very best blue serge produced is sold by Leeds 
makers to swagger West-End tailors for 35s. the suit 
length.” Wecan only say that this information is 
entirely inaccurate, as the Bristol Times could easily 
have discovered for itself. In fact, the statement is 
so grotesquely absurd that we are surprised that a 
respectable newspaper should publish it. - Manu- 
facturers do not sell suit lengths to tailors. 


* * * Writing to the Times, a Scottish woollen 
manufacturer says he supplies tweeds to wholesale 
merchants at 12s. to 18s. per yard. He points out 
that it takes 33 yards, in other words, two to three 
guineas for the suit for which tailors charge from 
eight to sixteen guineas. He argues that the cost of 
the cloth is, thus, the smallest item in the price which 
tailors charge. We are inclined to doubt the bond 
fides of this “‘ manufacturer,” who seems ignorant of 
the fact that the wholesale merchants must make a 
profit on the cloth. It is equally foolish to talk of 
sixteen guineas for suits made from such priced 
materials, unless the merchants are making unheard- 
of profits, which we beg leave to doubt. 


* * * There is more than 100 per cent. rise in the 
costs of clothes in America. As a matter of fact the 
rise in prices, since 1913, is 127 per cent., on the 
authority of the U.S.A. Department of Commerce. 


* * * The Star says that the recent wages advance of 
$d. per log hour to West-End tailorsis equivalent to 14d. 
perclock hour. Itfurther explains that the new log rates 
are equivalent to 1s. 10d., 1s. 1ld., and 2s. per time 
hour. Put in that way, tailoring wages will not strike 
the public as being absurdly low ! 


FOR BUSINESS PURPOSES you will find that our ee ane as described 
on page 189, are of unequalled attractiveness. 


- 


Pap eie ia ya 
e Re ee ye ee 
3 > ye 


The Sartorial Gate 


-. SEPTEMBER, 
1919, 


SSS . 


N 


LL SLLLSTLLSTPLILSTPT PILL LSS ESET LSLSSLLELLASLESESL SUSE 


“Vy o’' nN 


2 


' 
' 
1 
‘ 
' 
' 
' 
' 
' 
i] 
‘ 
1 
' 
‘ 
' 
t 


222Ig 32S 


0 


Te eee ee 


‘WU 'a'Ww TeAYMOY 


a 


4e|jO9 3n 


194 


sPure, 
IS2A 


<«<‘VYULMOUs 


' 

' 

' 
‘ 
t 
' 


os 


oS 


All the subscription supplies of our Autumn Plates were despatched before 3g 


August 23rd. 


Any failing deliveries should be notified at once. 


‘waist, 48; 
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The Lay of the 
Large Lounge Suit. 


By “*ROWTRA,”’’ M.U.K.A 


I have pleasure in submitting an econo- 
mical and practical “lay” for a large size 
lounge suit. The principal measures are 
—jacket length, 34; sleeve, 34; B. 48, W. 50. 
Vest length, 28. Trousers, side length, 44; 
and seat, 48. The width of 
material is 56 inches, and length required is 
3 yards and seventeen inches. In these days 
of expensive materials, it has become increas- 
ingly important to save as much as possible; 
at the same time any resort to undue ‘ skimp- 
ing’ is only exercising a false economy.. 


-The provision of material should always be 


sufficient to enable good results, but anything 
beyond that is wasteful. O, O, is the crease 
edge of the cloth, and A, B, and C, are yard 
marks. 


By A. G. PARDOE, M.U.K.A. 


Iam submitting my “lay” for a lounge 
suit to the above measures. Some of your 
readers may get it out of less, but I. have 


aimed at careful efficiency rather than too 


-as bearing establishment charges. 


, 


close economy. There isno “ piecing,” and 
the parts are all laid the same way of. the 
cloth. I daresay I could get it out of less 
cloth, but only at the cost of piecing and 
cramping. I claim this to be a sound 
practical “lay” for producing a suit in the 
best style, and the quantity of 56 inch 


--material required is four ards; as marked 


at-A,.5; Ceand:D: 


a a 


Cumulative Costs. 


By A LONDON TAILOR. 


We wonder if those ingenuous individuals who 


cannot dissociate high prices from profiteering, have 


ever considered the processes by which prices rise to 
high levels. They have a very hazy idea of increased 
costs of raw material and of higher rates of wages, 
but they seem to treat them largely as negligible 
factors, 

Let us see something of what really happens- 
Wool is dear, say 300 per cent. up. Labour is 
receiving about 100 per cent. increased wages, and 
the output is limited by shorter hours being worked. 
There are many processes, each involving labour at 
high rates, and each stage having to yield some per- 
centage of profit to the respective employers, as well 
The result is that 
the finished web, or cloth, has to bear a series of 
cumulative costs which constitute a heavy burden. 


It may easily mean that cloth has already more than . 


doubled in price, not because of the quality or cost 
of the raw wool, but because of: the all-round 
increases in costs of the various processes of manu- 
facture. Now supposing we take the cloth manufac- 
turer’s profit at 15 per cent. gross, out of which 
managemeut and other establishment charges have 
to be met. For acloth costing him 8s. 6d. pre-war, 
he would charge the merchant 10s., and the same 
cloth costing him 17s. now, he would charge 20s. 
This is not a flat rate of 1s. 6d. per yard, which 
would be impossible, but it is a flat rate of 15 per 
cent. gross profit on turn-over, out of which he has to 
meet higher establishment charges. 

Now the cloth has been sold to the wholesale 
merchant. We will assume 20 per cent. to be the 
gross profit required by the merchant, taking this 
figure not as correct, but because the’ reckoning is 
made easy. The manufacturer’s 8s. 6d. pre-war 
cloth is‘thus 12s. 6d. to the tailor, and the 17s. cloth 
25s.—not a flat rate of 2s. 6d. per yard, but a flat 
rate of 20 per cent. gross profit to the merchant. 

It is now the tailor’s turn to handle the goods and, 
having regard to the fact that he is both a merchant 
and a manufacturer, in that he sells materials subject 
to converting them into manufactured articles, his 
gross profitmay quite reasonably be fixed at 334 per 
cent. Out of this gross profit he not only has to meet 
all establishment charges, but he has to provide 
against all the risks incidental to cutting, designing, 
and making, which are many and varied in character. 
If the finished suit cost him, say, 80s. pre-war he would 
charge 120s. » Now that it costs him 160s. he should 
charge 240s. That, of course, is not a flat rate of 40s. 


‘per suit, but it isa flat rate of 334 per cent. gross profit, 


which would certainly not yield as much as 15 per 
cent. nett profit, out of which to provide wages, or 
income, for the employer and interest on capital. 

We know that it is being argued that traders ought 
not to derive profit on the extra cost of goods, but it 
has to be remembered that they, too, are‘ paying 
higher staff wages and bearing increases in taxation 
and other.inflated charges. How could these be met 
out of exactly the same profits as before the war? As 
a matter of fact, were.it not for the increased gross 
profits resulting from the higher prices, the per- 
centage of profit yield would certainly have to be 
raised, just as the workers’ wages have been in- 
creased, although not to the same generous extent. 
It is idle to suggest that, because the same profit per- 
centage yields an apparently bigger margin per suit, 
the merchant tailors’ incomes are correspondingly 
increased. This would be very far from the truth, 
for after paying the various increased costs which 
have to be met, and allowing for the considerably 
lower output resulting from shortage of labour and 
other causes; the average merchant tailor is getting 
very little additional personal gain, frequently no 
more, and often less, than beforethe war. And he does 
not escape the incidence of the higher costs of living 
and of commodities generally. So that he will not 
be any better off, and not infrequently he is worse off 
than in pre-war days. 

If he were to exact a larger percentage of profit 
than betore the war, there might be some little justi- 
fication for criticism, although we fail to see 
why the trader is less entitled to increased remunera- 
tion than are hisemployees. Asa matter of fact, he 
quite often has to be content with a lower profit per- 
centage than in pre-war days, or he would lose his 
customers. We should like to see the following two 
questions honestly answered. Why are traders, who 
are compelled to raise prices in order to cover the in- 
creased costs of material and Jabour, and to maintain 
a reasonable margin of profit (a living wage for 
themselves), branded as “ profiteers”? Why are 
NOT the workers who demand excessive wages and 
ridiculously short hours, thereby forcing traders to 
put prices up, branded as “ profiteers ” ? 


FOR A NOMINAL OUTLAY you can secure most attractive. selections 


of Autumn and Winter Fashion styles. 


See page 189. , 
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Gentlemen’s Fashions 


FOR 


Autumn and Winter. 


_ Our Gentlemen's Plate for the coming season is one 
which, we are confident, will give .the fullest satis- 
faction. The figures are natural and the garments are 
real, rather than ideal, All the leading West-End 
styles are represented in forms which are eminently 
artistic and technically accurate. Jacket suits are 
shown in seven distinct varieties, as they will be worn 
by the best dressed men. The now indispensable 
morning coat and D.B. frock are shown, as also the 
dinner and evening dress suits of the latest designs. 

Then there are six of the best types of overcoats, 
in which all the latest details of high-class tailoring 
productions are embodied. These are certain to find 
ready acceptance by customers who like to be well 
and correctly attired. 

The drawings are really excellent, the poses being 
easy and natural, and the figures well proportioned. 
The addition of artistic pictorial settings contributes 
much to the effectiveness of the display, and the whole 
get up is such as cannot fail to attract attention. 
There can be no doubt that our men folk are paying 
much more attention to details of dress, to which the 
revulsion from the dreary monotony of the last few 
years has given a strong impetus. 


Sartorial Studies. 

The half set of five “Sartorial Studies” plates 
comprises a smart lounge suit, a fine morning coat, 
and threesplendid overcoats. These arereal pictures, 
showing correct tailoring in an unequalled form, and 
are well worth framing. 


NOTE.—The large Plate is supplied for 5s. 6d., 
post free, including a twenty-four figure Album. 

The ‘'Sartorial Studies’’ are priced at 4s. 6d. 
for the five plates, post free. » 


a s a a 


THE FOREMEN’S FEDERATION. 


The twenty-eighth Annual Conference of 
the National Federation of Foremen Tailors’ 
Societies will be held at the Granville Hotel, 
Dublin, on Thursday, September 4th, when 
it is hoped that all the societies will be 


represented. 

The agenda includes the usual formal business and 
reports, after which the conference will proceed to 
discuss the recommendation of the Executive Com- 
mittee to form a special auxiliary branch in connection 
with the Federation, but distinct and separate in its 
working. This new branch would be on trade union 
lines and in connection with the Shop Assistants’ 
Union. The Executive believes this would be in the 
- best interests of cutters, and suggests that the fixing 
of minimum wages, hours of working, regulation of 
working conditions and the abolition of agreements, 
would be among the objects to be aimed at. All these 
and other advantages would only cost fourpence per 
week per member. 

It is further proposed that the minimum wage for 
eligibility for membership of the Federation shall be 
increased from 40s. to 70s. per week. Also that the 
present out-of-employment benefits of 21s. for 14 
days, and a further 21s. for the second 14 days, shall 
be discontinued. 

There is a further proposal that the benevolent fund 


quite different and much better than any others. : 


The Boral Gazette. 
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~ balances in hand, reflects the adverse-results of the 


When cash in excess of order is received, a credit note to value 
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shall be administered by the President and Trustees, — 
instead of by the Executive Committee and Trustees. = — 
An enjoyable excursion is being arranged for the 

following day, and, altogether, the visitors can rely 
on having a pleasurable time. The local arrange- ? 
ments are in the capable. hands of Messrs. F. Gall, 
A. Tennant; and E. Tavernier, supported by the 
Dublin Foremen Tailors’ Society. 


The Balance Sheet. nn 
The annual balance sheet, while it shows substantial = 


long period under war conditions. The general  — 
income was about £56, contributed by twelve societies. 
Of this some £18 was:paid into theout-of-employment 
fund, the remainder being used to pay expenses anda 
credit balance of £3 8s. resulting. ath 
The out-of-employment fund started the year with 
a balance of £138, and subscriptions raised this to 
£170. There were no benefits paid out, there having 
been no claims. The total assets are £313. “1 ee 
The benevolent fund increased its balance by £3, 
after paying out £60 in grants to six beneficiaries. 
The total assets are now £367. The donationsin- ~~ 
cluded the Worshipful Company of Merchant Taylors, 
£26 5s.; the U.K.A. grant was £8 5s., and the 
collection was—W. Nicholson 5s., W. A. Hodgson. 
4s. 6d., G. Santus 3s. 6d., M. J. White 2s. 6d... ~~ 
A. Jenkins 2s. 6d:, H. Ben. Davies 2s: 6d., T. —~-@ 
Hall -2s:, H.-W. Hobling--2s.; A. Clare 2si= Am 
Hardie ls. 6d., B. H. Yeo Is. 6d., and smaller e 
amounts 10s. 6d; Dublin Society 42s.; Leicester - — 
Society 34s. ; -Leicester. collection—Mr. Hoggett ~ 
Senr. > 21s.,>.-Mr.~ Hoggett-Junrz- 10s. 6d, 5 Mir sae 
Tapley 10s. 6d, Mr. Hallam 10s. 6d., and Mr. 
Clark 5s.; Belfast Society 63s,; Lincoln “Society ("ae 
10s._6d.; Mr. F. Coleman 10s.- 6d’; and Mr. W. = 
Caldwell 10s. 3 ae 


Model Patterns. — 


B. 34 to 42. 
B. 34 to 42. - 


Lounge Jackets, button 1], 2, or 3. 
Morning Coats, button I, 2, or 3 
D.B. Reefer, button 2 B. 36 to 40. 
S.B. Sac Chesterfield, mediumroll B. 34 to 46. oS 
Fitting Chesterfields, short orlong roll. B.34to46. © 
Sac Chesterfield, 3 piece sleeve __B. 34 to 42. 

Sac Raglan, 2 style sleeves. B, 34 to 44. =F 
Sac Raglan, 2 style sleeves, Prussian collar. B.36to42. 
Semi Sac Raglan, 3 piece sleeve. B. 34 to 44. : 
Vest, no collar. B. 27, 28, 29, 30, 31,32 to 48: 
Trousers, New Era. Seat 36 to 45. 


Dinner Jacket, step lapel. 8B. 34 to 42. 
Dress Goat, seamless front. B. 34 to 42. 
B, 34 to 42. 


Dress Vest, new style. 


Lounge. No. 510. Normal Standard Models, 
29, 30, 32, 34, 36, a 


Breast—27, 28, : 
Waist— 26, 264, 274, 273, 294, 30, a2 2 
Breast—38; 40, 42, 44, 46, 48. ae 


Waist— 34, 37, 394, 42, 46, 50. — . tS eae 


PRICES :— Mes 
GOATS 4 each. 6 Goats for 6/-. is ia 
VESTS 8d. each. 6 Vests for 3/6. — € 
TROUSERS 1/1 each. 6 Trousers for 6/-. 


PATTERN DEPARTMENT TERMS :— 


CASH WITH ORDER. NO ENTRIES MADE. Send the 
correct amount, or, if in doubt. seid more. All Patterns notin — 
our lists of stock models are chaseed as specials, no matterwhat 
sizes or styles they may be. No patterns sent unless fully. 
baid for. On no account will money be returned, unless we- 
decline, or are unable to execute an order, PATTERNS casnot 
be exchanged or taken back, unless sent out in error by us. 


is sent, or balance will be returned. if requested. 


hs Hebe 189. 
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The London Branches and the Trade 
Board. 

Ata joint committee meeting of the London 
Branches, held on July 30th, the following 
resolution was unanimously adopted :— 

That this Central Board for the County 
of London of the National Federation of 
Merchant Tatlors strongly protests against 
the proposals for increases in Trade Board 
minimum rates contained in Cyclo No. 377 
(21/7/19) in view of the fact that new Trade 
Boards are about to be set up for the various 
sections of the trade. 


It was decided to send a copy to the 
Executive Committee of the Federation, 
accompanied by a suggestion that all the 
branches should be recommended to take 
‘similar action. 


G.P.C. and Trade Board. 
Ata meeting of the General Purposes 
Committee, held on August 14th, the following 
resolution was adopted :— 


To the Secretary, Tailoring Trade Board, 
5, Chancery Lane, London, W.C. 2. 


I am instructed by the General Purposes 
Committee of the National Federation, 
representing some 25,000 merchant tailors 
in the bespoke tailoring trade, to inform 
-you that this Federation strongly protests 
against the proposals for increases in Trade 
Board Rates contained in Cyclo No. 377 
D. 21/7/19, in view of the fact that New 
Trade Boards are about to be set up for 
various sections of the trade. 


All branches of the Federation are urged to 
send in similar letters of protest at the earliest 
possible date. . 


Southampton. 


A new branch of the National Federation of Mer- 
chant Tailors has-been formed in Southampton, this 
resulting from a well-attended meeting which was held 
- towards the end of July. Mr. J. Allen, of London, 
and Mr. G. Read, of Southsea, gave interesting and 
convincing addresses, which were listened to with 
close attention. The hon. secretary is Mr. Harold J. 
Morgan, who was for some considerable time a 
member of the County of London Board, and was 
hon. secretary of the Metropolitan Branch. Mr. 
Morgan won golden opinions while in London, and 
- the new branch is to be congratulated on having the 
advantage of his services. 


The Annual Gehieral Meeting will be 
ae on September 16th. See page 


FOR THE CONNOISSEUR— 


KIRK’S 
PERMANENT FINISH 


For BOTANY WEFT 
ITALIAN CLOTHS. 


HIS FINISH on Botany Weft Italians 
is so well known to the Trade, and 
has been so successful, that it has 
come to be regarded as a guarantee of the 
wearing qualities of the Linings, as well as 
of the superior quality of the Finish, and is 
“quite unapproached by any other process. 
The goods are ab- 
solutely permanent 
tothe Tailors’ Iron, 
lustre & handle are 
always maintained, 
and pieces kept in 
stock improve in 
appearance. The 
black is dyed by 
the latest and most 
improved method. 


;_ LOOK FOR THE SELVEDGE STAMP — 
as below. NO GUARANTEE WITHOUT. 


Ae AI BPA 
Kirk's PERMANENTFINISH t 


Patterns showing this FINISH, with full particulars, and of 
many other different finishes, adaptable for all purposes, from 


THE 


BRADFORD DYERS’ 


ASSOCIATION , 17 
MANCHESTER 2 ierege ni LONDON 


6 OXFORD sr 
ST PETERS SOR 


39 WELL ST 128 & 129 


(coprricer) 


All our Autumn Fashion specialities are now available for immediate 
despatch, and orders will be much appreciated. See page 189. 
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While the Editor is always 
pleased to receive and publish 
letters containing matters of 
general interest, he does not 
necessarily endorse the opinions 
of his correspondents. 


The Cutters’ Position, 


To THE EDITOR OF “THE SARTORIAL GAZETTE.” 

Dear Sir,—I meant to have given you my experience 
as to the way some cutters treat their employers, but 
have delayed doing so to see if any employer would 
take up your leader on “‘ The Cutters’ Position.” No 
one appears to have done so, hence this letter. At 
the outbreak of the war, when business came to a 
full stop and things looked black, I did as many 
others were doing, and asked my ‘cutter to accept 
half-pay for a time, until. we could see how things 
would go. As soon as the crisis was passed I re- 
funded the stopped portion of salary in three monthly 
instalments. Later on, when food greatly increased 
in cost, I gave him a ten-shilling rise, and immediately 
on the armistice I gave him another five shillings, 
making his salary five guineas. Just as the Spring 
season was starting he handed in his notice (which 
was a fortnight) on the plea that he had secured a 
berth at six pounds per week. I had promised to do 
something for him after Easter, yet he left me in the 
lurch without having given me any previous hint that 
he was not satisfied. I consider that I was entitled 
to different treatment to this and I feel strongly that, 
if cutters feel justified in acting as mine did, the blame 
for misunderstandings rests at least as much with 
the cutters as with the employers. 

Yours truly, 
“AN EMPLOYER.” 


To THE EDITOR OF “THE SARTORIAL GAZETTE.” 


Dear Sir,—I have read with interest the several 
recent letters on the cutters’ position. Can we not 
come to a decision without so much controversy as to 
which union we shall become allied with? One of 
your correspondents fears that an alliance with the 
A.S.T. would stultify our position, What really does 
stultify us is having to receive no more, and some- 
times less, salary than we are paying to our individual 
wotkmen each week, although our position is much 
more responsible. Another suggests that “ self 
valuation” is the solution to this. That may be 
all right for those of twenty to twenty-five years’ 
experience, and whose positions have been rendered 
strong. But what of the young married ‘cutter of 
twenty-five to thirty years of age? Is he tocontinue to 
be victimized, because he is not strong enough to 
defend himself? These are the men who need pro- 
tection, and who suffer most from the lack of it, at 


the hands of selfish or unscrupulous employers, of . 


which there are some. Surely a young cutter who 
proves himself able to do what is required of him 
should be able to command better remuneration than 
he would have received as a journeyman. There 
should be something to stimulate him to take the 
fullest interest in his employer’s business, and some 
recompense for the study and intelligence which have 
rendered him capable of providing work for others 
and supervising it. I think employers would move in 
the matter if they realized that there was a general 
movement for increased salaries. At present, many 
of them are waiting to see what Mr. is going 
to do. Even that may be short-sighted, as the best- 


paying firms can always command the best men 
and the most efficient services. 
Yours truly, 
“YOUNG CUTTER.” 


Salaries in the Far East. 


To THE EDITOR OF ‘‘ THE SARTORIAL GAZETTE.” — 


Sir,—May I offer a few words of warning to cutters 


at home who have any intentions of accepting billets — x 


in the East. Economic conditions have, in common 
with those in other countries, affected the costs of 
living here to such an extent that salaries which were — 
considered handsome in pre-war days will now 
barely cover living expenses. ; 
I would advise great caution, therefore, especially 
to married men, and my advice and help are at the 
disposal of any who care to write me, c/o Editor. 
Yours truly, oF 
“ SIMLA.” 


The Price of Cloth. 

To THE EDITOR oF “ THE SARTORIAL GAZETTE.” 

With reference to your frequent statement that 
cloth has increased in price by 100 percent. and more, 
I should like to ask you, or any of your readers, 
where good materials can be obtained at only 100 per 
cent. on pre-war prices? My experience is, say with 
cloths that used to be from 6s. to 10s. 6d. per yard, — 
that the increase is nearer 350 per cent. than 100 per — 
cent. I ama buyer for prompt cash, and deal with 
some of the largest merchants in the kingdom, and if 
I could find a merchant offering cloth at only double 
the pre-war price I should feel inclined to embrace 


him. The merchant tailor, to-day, isbeing squeezed __ 


between a host of middlemen and labour. If the 
merchant tailors had any business acumen they. would 
form a combination which would enable them to 
eliminate the profit of the middlemen by buying direct. 
A few tailors in any large town could easily subscribe 
the necessary capital to form a wholesale company. 


‘Think of the saving this would mean in the buying of 


plain stuffs and trimmings only, leaving fancy goods — 
to be bought where you will! | Some of the so-called 
merchants never have had as much stock as many 
tailors hold, yet the former are styled as wholesaiers, 
whilst the latter are only retailers. _ The former buy 
direct, but the tailor must buy through these middle- 
men. Why, oh why, don’t we wake up? 

Yours truly, 


July 3ist, 1919. WM. SALTON. 


IRISH MERCHANT TAILORS. 


are reminded that a special trade con- 
ference will be held at the Clarence 
Hotel, Wellington Quay, Dublin, on 
Friday, September sth. 


It is hoped that many of the more 
important Irish towns and districts 
will send representatives and they are 
cordially invited to do so. | 


Write for particulars to Mr. ge 
Gallen, M.U.K.A.. Manorhamilton, Co. 
Leittian 


LONDON TIME LOG. Mr.C. Corelli, 26, Regent Street, London, 8.W. La 
will be pleased to deal with enquiries for the London meme Log. 
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N. F. M.T. 
Annual Meeting. 


The Annual General Meeting of the 
National Federation of Merchant Tailors 
will be held at the Hotel Metropole, King 
Street, LEEDS, on Tuesday, September 16th. 

After the formal general business has been 
dealt with, the following important subjects 
will be discussed :— 

1. Erroneous -views of the public on 
“ profiteering.” 


2. Inimical competition in wage rate pay- 


ments. 

3. Confusion of methods of grading and 
“paying for work. 

4. Suggested equalization of clock and log 
hours. 

5. Separate Trade Board for the retail be- 
spoke tailoring trade. 

An Executive committee meeting will be 
held in the evening of Monday, September 
15th. 

The Leeds Branch is arranging for an 
enjoyable excursion on Wednesday, Septem- 
ber 17th. 


sa # £8 £8 


OBITUARY. 


| _ Mr. FRANCIS GREEN. 


The trade will join us in our expressions of deep 
regret at the death of Mr. Francis Green, which took 
place on July 29th. With his passing the trade will 
be left the poorer, for he was numbered in the ranks 
~ of our veteran brigade which, by loyal and continu- 

ous personal service, did so much to elevate the 
trade and inspire those connected with it. His 
whole life was spent in London, he having been born 
in the West End in the year 1848. His novitiate was 
spent with the well-known firm of Messrs. Mogford 
& Co., of Jermyn St. After a successful career as a 
foreman cutter, he commenced a business of his own 
in 1881, which he conducted until the date of his retire- 
ment in 1915. For some years he was assisted by his 
son, F. O. Green, a most promising craftsman whose 
early death, a few years ago, was a blow from which 
his father never fully recovered. 
E. Humphrey Green, who was previously with him, 
opened a business at Wickford, in 1905, which he is 
still very successfully conducting. 

It will be in connection with his work for the 
Metropolitan Foremen Tailors’ Society that Mr. 
Francis Green will be best known and remembered 

“by the trade at large. He had been a member for 
the long period of forty-seven years, was secretary to 
the West End Gazette Committee for fifteen years, 
and a trustee for seven years. He diedin harness as 
the secretary of the society, a position he had held 
for many years. His unfailing courtesy and his 
painstaking work were very highly appreciated, and 

_ it is not too much to say that the efficient and success- 

ful working of the society, during more recent years, 
was very largely due to his splendid services. 

The burial took place at Hampstead Cemetery, on 
August 2nd, when Messrs. Long, Smith, Gunn, 
Quint, and other members attended to pay a last 
tribute of regard and respect. . 


His other son, . 


Irish Merchant Tailors 
to meet in Dublin. 


The Irish Merchant Tailors’ Association 
announces thata TRADE CONFERENCE WILL 
BE HELD at the Clarence Hotel, Wellington 
Quay, Dublin, on Friday, SEPTEMBER 5TH. 
Every town in Ireland is cordially invited to 
send representatives to this meeting, at which 
most important matters are to be discussed. 

Tailors in the counties of Cork, Cavan, 
Donegal, Fermanagh, Leitrim, Sligo, and 
Tyrone have already supported the move- 
ment, and others are expected to do so. 

The aim is to form a live association to 
promote and protect the interests of the 
merchant tailors of Ireland, not only of those 
in the larger towns, but also of those in small 
towns and outlying districts. 

Full information and particulars will be 
gladly supplied on application to Mr. M. 


- Power, Fermoy, Co. Cork, or Mr. J. Gallen, 


M.U.K.A., Manorhamilton, Co. Leitrim. 


B FI N K Established 

’ 1870. 

TROUSERS and BREECHES MAKER TO 
THE TRADE. EXPERT. TAILOR. 


RIDING, WALKING, SHOOTING, SPORTING, and 
LADIES’ BREECHES EXECUTED. 


Trained and Experienced Staff for every description of 
NAVAL and MILITARY WORK. 


Special attention given to COLONIAL, INDIAN, 
AMERICAN, and SHIPPING ORDERS. 


The increased accommodation now secured at No. 9 enables 
Mr. FINK toexecute trade orders for the Country despatch- 
ing the day following receipt of same, carefully packed. 


ONLY BEST WORK ENTERTAINED. 
No Foreigner, Male or Female, employed. 


11 Farringdon Avenue, Farringdon St., 
LONDON, E.C. 4. 


OLDING’S VOLUMES. “Cutting by Block 
Patterns,” 9/6; ‘‘Coats,” fourth edition, 9/6. 
“‘ Alterations,” second edition, 9/6. These are reduced 
prices. With either of the above books we will 
include a copy of J. F.-Davies’ “ Text Book on 
Cutting,” 300 pages, published at 20/-, for 2/6 extra, 
making 12/- for the two books. The “Text Book” 
sent separately for 5/-. All post free. Cash with 
order. 


PECIAL PATTERNS cut to any style and 
measures ,by T. E. MATHIAS, M.U.K.A., 11, 
Rutland Place, Newport, Mon. “I have tested your 
patterns, and am delighted with them.” “Your 
patterns have proved a real success.” 


M.T.B.A. Mr. C. Corelli, 26, Regent Street, London, S.W. I, will gladly 
send particulars of the Master Tailors’ Benevolent Association. 


now available. 
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EMPLOYMENT REGISTER. 
PINQUIRIES FOR CUTTERS always 
receive prompt attention. Particulars 
and approximate salary should be stated, in 


confidence, and stamped addressed envelope 
enclosed. A number of experienced cutters 
Address—THE EDITOR. 


(CUTTERS open to engagement are registered on 
payment of a fee of sixpence. Their names will 
be removed at the end of four weeks, unless a renewal 
application is sent in, with stamped addressed en- 
velope enclosed. . No fee for renewals. Always 
briefly state experience and indicate epee required. 
Address—EMPLOYMENT EXCHANGE 


ERSONAL advertisements on this page 
are charged—not exceeding four lines, 
employers, 2/6; employees, 1/6 per inser- 


“tion. 


CUTTERS REQUIRED. 


ENERAL CUTTER for nice little Ladies’ and 
Gents’ trade in Midlands. Must bea single man 
owing to house shortage. Salary, £4. Box M 8. 


SSISTANT CUTTER for high-class Ladies’ 

trade. Able to attend front shop and assist 

generally. Good opportunity for smart young man. 
Box F. 12; 


(CUTTER required for Ladies’ garments for high- 

class work. Must be system cutter able to cut to 
measurements. Apply, F. R. Stone & Co, Ltd., 
Clothing Manufacturers, Ayr, Scotland. 


CUTTERS, &c., AVAILABLE. 


ENERAL CUTTER for Ladies’, Gents’, Liveries, 
and Sports garments. Good experience and 
references. Southern counties only. Box C. 7. 


ENERAL CUTTER open to engagement in or 
near London. Good references. Moderatesalary. 
Box 54: 


ENTS’ CUTTER, of nearly* twenty years’ expe- 

rience, desires early change. London or S.W. 

of England. Practical; age 45. Salary, £8. Box 
Jer 


OMPETENT LONDON CUTTER. Ladies’ and 

Gents’. West-End experience. Accept position 

in W. or S.W. of England. Age 46. Salary, £5. 
Boxjo. Barz; 


MART GENERAL CUTTER of eight years’ 
successful all-round experience. Age37. Salary, 
90/= Box P 9, 


ADIES' AND GENTS’ CUTTER of London and _ 
Salary. 40. 


4 


Provincial “good-class experience 
Box W. 3. 


ENERAL CUTTER, all branches 

robes. Practical and capable. 

department. Age 38. 
guineas. Box 78. 


including 
Could manage 


The Gazette is open to suggestions with a view to making its columns — 
increasingly interesting and helpful. 


Salary commencing at six . 


G ENERAL CUTTER of Sate class experience : now 
Sound references. BOF 


open to engagement. 
TW: 


HOROUGHLY EXPERIENCED | GENTS! a4 


CUTTER open in September (London only). — 
West-End and City references. Box H.B.H. | 


generally. 
Moderate salary. 


ROUSERS CUTTER nd assist 
Practical tailor. Age 23. 


Box GAS OAS 22 


7 


‘*OMPETENT LADIES’ anp GENTS’ CUTTER 4 


for high-class Provincial trade. Excellent 
references. 


Box B. B. 


Well-educated and of good address. a 


ENERAL CUTTER, of lengthy successful. ex- 


perience in Ladies’ and Gents’, desires engages 5 


ment in good- -class trade. Box H.R. we 


BUSINESS FOR SALE. 


OOD SMALL GENERAL TAILORING BUSI-~ 
NESS. N.E. coast town. Established 1874. 
Medium stock, fixtures, fittings, and lease at valuation. 
Excellent premises. Fine opportunity for energetic, 
and capable man. Box R. 15. 


PARTNERSHIP. 


XPERIENCED PRACTICAL GENERAL 


CUTTER would like to hear of a Working 
Partnership in a good-class~ trade, 


would have scope. Moderate 
at os 


PATTERNS. 


THE author of the ‘“ Bradford ” 
System has agreed to cut special patterns, 

or to supply full-size system drafts, with all 
working lines, within three days of date of 
orders. The charges will be—patterns, vests, 
1/-; jackets, 1/6; body-coats and overcoats, 
2/-; drafts, coats of all kinds, 5/- ; 
The book, which is ‘very highly recom- 
mended by many well-known cutters, contains 
numerous key diagrams, 
5/6, post free to any address. 


BOOKS FOR SALE. 


ADIES’- CUTTING” (3rd edition), 
Holding. 

7/6, post free. 
perience as a West-End master tailor. 


bye H. 
Published at 11/6, now offered for 


HE “BRADFORD” COAT SYSTEM, a really 

excellent book at a very low price, 5/6, post 

free. Davies’ “‘Text Book” (published at 20/-) for 
5/-. The two for 8/-. Cash with order. 


HREE PRIZE COAT. SYSTEMS. 
grams. Price 5/6. 
(published at  20/-) for 5/-. 
for 8/-. 5 


Sixty dia- 


> 


Yr 


Contains the fruits of many years’ ex- - 


DAVIES’ “TEXT BOOK” > ~~ 
The two together 


Correspondence is invited. = __ 


where energy — 
capifal.- |" BoxS= 


Coat 4 


; vests, 2/6. = 


and is offered for 7 
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. EDITOR IN CHIEF: 


Mr. FRED. A. STACEY, M.J.1., M.U.K.A., 


Member of the Institute of Journalists (Incorporated). 


PROPRIETORS AND PUBLISHERS : 


RICHD. TAYLOR & CO,, 68 & 69, Shoe Lane, London, E.C. 4. 
Printing Works: PRIORY PRESS, ST. ALBANS. 


Principals—H. -B. WoopgBurn, A, C. aap! ee - H, JENKINS, 


Ae lade en duets EDIT ION—17/- per annum, post ree 


This is the Monthly Gazette, consisting of Thirty-Six pages, including a Four Page Art 
. Supplement of about twenty Ladies’ and Gentlemen’s Fashions, It will contain Ladies’ 
{ and Gentlemen’s Diagrams by experts, special trade articles and reports, and legal and 
general information. Four Art Fashion Plates, two Ladies’ and two Gentlemen's, will 
be included, ‘Single copy price—1/6 nett, E 


THE GENTLEMEN'S EDITION :(No. 2)—25/- per annum, post free. 


This 1.—The Ordinary Edition of the Gazette. 
‘ its 2.—The large Spring and Autumn Plates of Gents’ Fashions, published at 5/6 Sach: 
PLES 3.—The Spring and Autumn Gentlemen’s Pocket Albums of Fashions, price 1/- each, 


THE ‘LADIES’ EDITION (No. 3)—25/- perlannum, a free. 


[ 1 age /..1—The Ordinary Edition of the. Gazette, 
* This is: 2.—The large Spring and Autumn Plates of Ladies’ Fashions, published at 5/6 each, 
3.—The Spring and Autumn Ladiés’ Pocket Albums of Fashions, price 1/— each. 


% 


“THE COMBINED EDITION (No. 4)—32/6 per annum, post free, 


1.—The Ordinary Edition of the Gazette. 

This 2.—The large Spring and Autumn Plates of Ladies’ Fashions. published at 5/6 each. 
lad 3.—T he Spring and Autumn Ladies’ Pocket Albums of Fashions, price 1/- each. _. 

. inclu *** 4.—The large Spring and Autumn Plates of Gents’ Fashions, published at 5/6 each. 
ae bet —The Spring and Autumn Gents’ Pocket Albums of Fashions, Price 1/- each. 


PASTORIAL SERVICE, No. 5 (Gentlemen 5) 33/6 per annum, post free. 


A 1.—The Ordinary Edition of the Gazette. 

2.—The large Spring and Autumn Plates of Gents’ Fashions, published at 5/6 each, 
.3.+The Spring and Autumn Gentlemen’s Pocket Albums of Fashions, price 1/- each. 
4.—Set of 10 Gentlemen’s “‘Sartorial Studies’’ Plates, published at 8/6. 


Comprising : 


-SARTORIAL SERVICE, No. 6 (Ladies’)—33/6 per annum, post free. 


% _1.—The Ordinary Edition of the Gazette. 
i fe = RGecentiA 2.—The large Spring and Autumn Plates of Ladies’ Fashions, published at 5/6 each. 
&* 3.—The Spring and Autumn Ladies’ Pocket Albums of Fashions, price 1/- each, 
~~ -*—Set of 10 is gk ‘*Sartorial Sfudies’’ Plates, published at 8/6. 


SARTORIAL SERVICE, No.7 (Ladies’ and Gente )—47/6 per annum, post free. 


1,—-The Ordinary Edition of the Gazette. 

2.—The large Spring and Autumn Plates of Ladies’ Fashions, published at 5/6 each 

3.—The Spring and Autumn Ladies’ Pocket Albums of Fashions, price 1/- each. 
Including : 4.—The large Spring and Autumn Plates of Gents’ Fashions, published at 5/6 each. 
_ $.—The Spring and Autumn Gents’ Pocket Albums of Fashions, price 1/- each. 
6.—Set of 10 Ladies’ ‘‘Sartorial Studies’’ Plates, published at 8/6. 
7, —Set of 10 Gentlemen’ s ‘*Sartorial Studies’’ Plates, s pabeenes at 8/6. 
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THE: ‘BEST 
MACHINES» 


‘TAILORS. 


Machines for all purposes. connected wits Tailoring 


LABOUR INCREASED ECONOMICAL © 
SAVING. OUTPUT. | _ PRODUCTION. 


The TABLE 
chown ia a very 
_eeavenient and 
popular form 
for the use of 
Taliors and 
Manufacturers 
handilag large 
quantities of 
~ materlal ia 
icrogulac form. 


; SINGER MACHINE 3IK — Re rete 
THE BOBBIN HAS A CAPACITY FOR 100 YARDS OF No. 60 COTTON. 


HIGH SPEED, LOCK STITCH, 


STITCH PERFECTION AND 
GENERAL UTILITY. S 


FOR CASH, OR EASY. TERMS Or 
PAYMENT CAN” BE ARRANGED. Saad 


Singer Sewing Machine Co. 


ie SHOPS IN EVERY crTy.. 


SPECIALLY DESIGNED FOR sores e 


hs aoa 2 


With End and 


Back. Leaves 
down the Table 


-| is 38 ias. long. 


by 19 inches 
wide. — With 


| both leaves up 
it is 48 inches a 
long by 25 | 
inches wide, 
thus affording 
ample room for {| 


easy and 


eonvenient 


handling of — 
large quantities 


of work. 
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